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Executive  Summary 


Background 

In  March  2006,  Alberta  Education  agreed  to  proceed  with  the  development  of  an  Alberta 
Education  Video  Resources  Acquisition  Operational  Review  Plan.  The  rationale  of  the  Plan 
maintained  that  since  the  current  teacher-recommended  video  resource  operational  model  is  a 
complex  process  involving  various  partners  and  stakeholders,  a targeted  partner  and 
stakeholder  public  consultation  was  required.  Consultations  with  partners  and  stakeholders 
acknowledge  the  valid  and  important  contributions  they  can  make  and  their  role  in  the 
operational  processes.  Also,  by  exchanging  information  with  partners  and  targeted  stakeholders, 
Alberta  Education  expects  stronger  relationships  will  be  established  between  the  partners, 
stakeholders,  and  the  Ministry.  The  Plan  was  approved  September  26,  2006  and  the  Review 
became  immediately  operational.  APPENDIX  A contains  an  adapted  version  of  the  Video 
Learning  Resources  Acquisition  Operational  Review  Plan. 

Major  Objectives  of  the  Video  Resources  Acquisition  Operational  Review 

The  major  objectives  of  this  operational  review  were: 

• To  identify  operational  Improvements 

• To  identify  current  operational  services  and  products  required  by  Alberta  teachers  so 
Alberta  Education  executive  can  determine  what  is  the  most  effective  way  to  provide 
such  service  and  products  whether  by  contracting  all  or  part  of  the  services  through  an 
open  and  fair  competitive  tendering  process  or  by  assigning  all  or  part  of  the  services 
to  appropriate  Alberta  Education  branches 

Targeted  Partners  and  Stakeholders 

The  targeted  partners  and  stakeholders  included:  Canadian  Media  Distributors;  Alberta  Video 
Co-acquisition  Consortium  (COAC)  Management  Committee  Members  and  Policy  and/or 
Management  Committee  Representatives  from  COAC  Member  Regional  Resource  Centres; 
Alberta  Education  Video  Acquisition  Advisory  Group;  College  of  Alberta  School  Superintendents 
(CASS);  Jurisdiction  Technology  Contacts  (JTC);  Alberta  Education  Contractors  providing  video 
services;  and  Alberta  teachers. 

Operational  Review  Methodology 

The  following  Operational  Review  tasks  were  identified: 

• consulting  and  collecting  information  from  targeted  partners  and  stakeholders 

• collecting  data 

• compiling  and  analyzing  data 

• sharing  the  draft  and  inviting  feedback 

• refining  the  report  and  producing  a final  version  for  the  Executive  Director,  Resources 
Sector,  Program  Development  and  Standards  Division  for  presentation  in  June  2007  to 
Alberta  Education  Executive  Team  for  their  consideration 

Most  of  the  Operational  Review  tasks  were  put  out  to  tender  by  the  Resource  Sector,  Program 
Development  and  Standards,  Alberta  Education  as  one  contract.  The  successful  contractor  was 
Barbara  Esdale,  Education  Consultant,  Edmonton,  Alberta.  Data  to  be  collected  from  a cross 
section  of  Alberta  teachers  was  contracted  separately  to  HarGroup  Management  Consultants 
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Frances  ArnieriBallas  from  the  Alberta  Education  Accountability  and  Reporting  Division 
coordinated  the  development  of  criteria  and  the  design  of  the  questions  that  HarGroup 
Management  Consultants  would  incorporate  in  the  Alberta  teacher  survey,  and  analyzed  and 
reported  the  results. 

Part  of  Barbara  Esdale’s  contract  included  analyzing  all  of  the  detailed  findings  from  both  the 
targeted  partners  and  stakeholders  and  from  the  Alberta  teacher  survey  results,  identifying  key 
themes  and  making  recommendations.  A copy  of  the  draft  report  was  sent  out  to  all  those  who 
participated  in  the  consultation.  Their  comments  have  been  addressed  in  this  final  report. 


Key  Themes  and  Recommendations 

When  the  responses  from  the  face-to-face  consultation  meetings  and  the  completed 
consultation  response  guides  were  analyzed,  several  themes  were  identified.  These  five  key 
themes  provide  the  basis  for  the  recommendations  which  follow. 

1.  Selection  and  Evaluation  of  Video  Resources  by  Collaborative  Teacher 
Reviewers  is  Valued 

Stakeholders  strongly  agreed  that  a collaborative  model  of  partners  and  stakeholders  in  the 
video  resources  acquisition  process  is  desirable.  The  opportunity  for  dialogue  and  discussion 
between  media  distributors,  teacher  reviewers,  Alberta  Education  Resource  Managers,  and 
COAC  members  at  the  annual  Educational  Media  Marketplace  (EMM)  is  strongly  supported. 
Such  collaborative  reviews  and  assessments  successfully  identify  those  new  educational 
video  programs  that  best  fit  Alberta  curriculum  and  reflect  best  practices.  Such  reviews  are 
also  valuable  as  they  identify  which  programs  provide  current  and  informal  linguistic 
models  for  both  French  Immersion  and  Francophone  students.  A “closed”  venue  at  a set 
time  where  participants  focus  on  previewing  new  video  resources  is  preferred.  Costs  of 
sending  teacher  reviewers  to  EMM  at  the  current  Kananaskis  site  can  be  prohibitive  for  some 
school  jurisdictions.  The  majority  of  stakeholders  supported  alternate  evaluation  choices 
being  made  available,  such  as  group  viewing  at  other  sites  on  PD  days  and  on-line 
previewing  and  evaluating  at  other  sites  during  EMM  dates. 

Recommendations 

Alberta  Education  should 

• continue  to  support  the  Educational  Media  Marketplace  (EMM)  as  an  annual 
previewing  and  evaluating  event. 

• expand  the  professional  development  opportunities  at  EMM  for  teachers  new  to  the 
video  resources  review  and  evaluation  process  and  continue  to  provide  information 
sessions  for  teacher  reviewers  and  media  distributors. 

Alberta  Education,  COAC  and  Media  Distributors  should 

• consider  a more  northerly  location  (such  as  Edmonton)  in  alternate  years.  This  would 
allow  more  northerly  jurisdictions  to  attend  at  a lower  cost. 

® collaboratively  commit  to  establishing  alternate  evaluation  choices  such  as 

customized  group  viewing  at  other  sites  on  professional  development  days  and  on- 
line previewing  and  evaluating  at  other  sites  during  EMM  dates. 
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2.  Alberta  Education’s  License  Negotiations,  Duplication,  and  Distribution  Services 
for  Selected  Video  Resources  Must  Be  Conducted  in  a Fair  and  Open  Manner 

The  majority  (79%)  of  stakeholders  indicated  that  they  would  prefer  that  Alberta  Education 
handle  the  negotiation  of  provincial  licenses  internally  or  that  Alberta  Education  should 
openly  tender  video  services  according  to  government  procurement  procedures.  The 
majority  of  stakeholders  (75%)  strongly  disagreed  or  disagreed  that  the  current  vendor 
should  continue  to  negotiate  licenses.  Most  stakeholders  expressed  concerns  with  the 
current  vendor  (ACCESS/LTA)  negotiating  provincial  licenses  and  duplicating  and 
distributing  video  resources.  This  is  perceived  to  be  a conflict-of-interest  situation.  The 
Alberta  Government  is  committed  to  supporting  the  Alberta  Purchasing  Connection  (APC)  to 
manage,  advertise,  distribute,  and  download  public  purchasing  opportunities  for  goods, 
services,  and  construction  in  Alberta.  With  APC,  purchasers  advertise  opportunities  for 
tender  and  vendors  find  opportunities  to  sell  their  products  or  services.  The  majority  of 
stakeholders  agreed  that  Alberta  Education  should  provide  these  video  services  (license 
negotiations,  duplication  and  distribution)  internally,  possibly  via  the  Learning  Resources 
Centre. 

Recommendations 
Alberta  Education  should 

• use  a tendering  process  that  is  open  and  equitable  as  soon  as  the  current  contract 
expires. 

• ensure  the  contractor  is  not  in  a position  of  conflict  of  interest  (if  Alberta  Education  is 
going  to  contract  video  services). 

• consider  internally  handling  video  services,  possibly  a branch  such  as  the  Learning 
Resources  Centre  (LRC). 

• ensure  licenses  and  rights  agreements  are  negotiated  in  an  open  and  fair, 
competitive  process. 

3.  Current  and  Future  Preferred  Video  Formats  are  Changing  Due  to 
Emergent  Technologies 

Stakeholders  strongly  agreed  that  the  current  preferred  video  format  is  DVD.  Schools  will 
continue  to  request  video  resources  in  DVD  format  for  some  time.  Most  COAC  members  still 
have  substantial  video  collections  in  VHS  format.  School  jurisdictions  will  continue  to  use 
those  video  resources  available  in  VHS  format  which  have  non-erasure  rights  until  the  copies 
are  unusable  or  no  longer  appropriate  for  the  curriculum.  The  majority  (78%)  of  COAC  and 
Alberta  Education  respondents  disagreed  or  strongly  disagreed  that  Alberta  Education 
should  continue  to  purchase  broadcast  licenses  and  TV  air  time  on  ACCESS  TV.  A strong 
majority  (96%)  of  teachers  surveyed  indicated  that  they  would  prefer  to  use  VHS,  DVD  or 
streamed  video  formats  over  ACCESS  TV.  More  than  half  the  stakeholders  preferred  the 
current  five-year  video-rights  term  for  Alberta  Education  provincially  authorized  video 
resources  and  for  COAC  acquired  video  resources.  Stakeholders  see  strong  potential  with 
the  video  streaming  format.  Video  streaming  via  the  CDN  is  not  yet  accessible  to  all  Alberta 
schools  and  is  not  yet  consistently  reliable.  As  well,  the  numbers  of  videos  currently  available 
by  streaming  is  minimal  but  predicted  to  grow.  Stakeholders  predicted  a relatively  short 
transition  time  to  preferring  video  streaming  video  format  over  DVD.  They  (71%)  agreed  or 
strongly  agreed  that  video  streaming  will  be  the  preferred  video  format  in  5 years. 
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Recommendations 


Alberta  Education  should 

• discontinue  purchase  of  broadcast  rights  for  video  programs  for  K-12. 

• continue  to  negotiate  provincial  licenses  for  videos  in  DVD  format  and  streaming 
rights  for  all  new  Alberta  Education  authorized  video  resources. 

• continue  to  negotiate  five-year  video-right  terms  for  Alberta  provincially  authorized 
video  resources. 

Alberta  Education  and  CO  AC  should 

• negotiate  provincial  licenses  for  videos  in  DVD  format  and  streaming  rights  for  all 
new  video  resources  acquired  through  COAC. 

• consider  changing  the  term  of  their  rights  from  three  years  to  five  years  for  COAC 
acquired  video  resources. 

4.  Alberta’s  Strategies  for  Implementing  Video  Streaming  are  Recognized 
as  Innovative 

Alberta’s  investment  in  technology  infrastructure  and  equipment  for  schools  has  been 
substantial.  Alberta  is  seen  to  be  a leader  in  Canada  for  its  development  of  the  SuperNet  and 
the  Content  Delivery  Network  (CDN)  which  transmits  video-streamed  programs  to  all 
participating  Alberta  schools.  Learn. Alberta. ca  is  beginning  to  host  all  newly  licensed 
provincially  authorized  video  resources.  Variables  of  equitable  access  to  technology  and 
funding  for  ongoing  technical  support,  upgrades,  maintenance  and  training  are  issues  for 
many  jurisdictions.  The  Content  Delivery  Devices  (CDD)  are  installed  in  the  majority  of 
school  jurisdictions.  There  are  technical  problems  with  consistent  quality  video  streaming  via 
the  Content  Delivery  Network.  Technology  is  being  used  increasingly  to  change  what 
happens  in  the  classroom  or  school.  The  technology  itself  is  not  as  important  to  improving 
student  learning  as  how  teachers  use  it.  Few  Alberta  teachers  are  using  video  streaming  as 
the  preferred  video  delivery  format  at  this  time.  In  2006-2007,  members  of  the  Alberta  Video 
Co-Acquisition  Consortium  (COAC)  Management  Committee  are  promoting  an  awareness  of 
the  COAC  website  which  currently  contains  approximately  65  licensed  video  resources. 
Teachers  are  unlikely  to  integrate  the  use  of  video  streamed  resources  in  their  classroom 
until  the  technology  is  reliable  and  consistent. 

Recommendations 

Alberta  Education  should 

• complete  the  installation  of  Content  Delivery  Devices  (CDD)  in  all  Alberta  schools  as 
soon  as  possible  and  those  school  districts  not  yet  participating  should  be  strongly 
encouraged. 

• continue  to  provide  ongoing  technical  support  and  to  improve  the  stability  and 
consistency  of  the  CDDs. 

• continue  to  host  and  support  the  COAC  website. 

Alberta  Education  and  its  partners  and  stakeholders  should 

• promote  the  availability  of  streamed  video  resources  which  can  be  accessed  through 
LearnAlberta.ca  or  through  the  COAC  web  site  via  the  SuperNet  or  the  CDN. 
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5.  Alberta  Operates  a Collaborative  Model  that  is  Valued 

Having  Alberta  teachers  review  and  select  video  resources  is  valued  by  all  partners  and 
stakeholders.  A collaborative  model  that  brings  partners  and  stakeholders  together  to 
identify,  discuss  and  select  video  resources  is  desirable.  Canadian  media  distributors  are 
supportive  of  the  Alberta  selection  and  evaluation  model.  A collaborative  operational  model 
where  funds  are  pooled  for  greater  return  is  desirable.  COAC  has  been  a viable  operational 
model  for  20  years  and  continues  to  adapt  to  changing  realities.  The  majority  of  the  COAC 
Management  Committee  unanimously  agreed  that  there  is  good  value  in  return  for  their 
investment.  The  majority  of  Alberta  Education  respondents  strongly  agreed  or  agreed  that 
Alberta  Education  continue  to  be  a member  of  COAC.  All  COAC  members  unanimously 
agreed  that  only  COAC  members  should  have  access  to  COAC  streamed  videos,  although 
many  noted,  in  principal,  that  the  videos  should  be  available  to  all  Alberta  students  in  some 
format  at  a reduced  cost.  The  majority  of  stakeholders  agreed  that  Alberta  school 
jurisdictions  that  are  not  current  members  of  COAC  should  be  encouraged  to  join  so  that  all 
Alberta  students  could  have  access  to  the  Alberta  teacher-recommended  videos. 

Recommendations 

Alberta  Education  should 

• continue  to  be  a member  of  COAC  and  continue  to  play  a leadership  role  in 
acquiring  provincial  licenses  for  Alberta  teacher-recommended  videos. 

• internally  coordinate  processes  for  the  acquisition  of  COAC-identified  videos  and  for 
videos  that  are  reviewed  internally  and  have  potential  for  provincial  authorization. 

• ensure  that  whoever  provides  the  video  services  (regardless  of  whether  Alberta 
Education  contracts  or  internalizes  required  video  services)  works  closely  and 
collaboratively  with  designated  Alberta  Education  staff  who  form  the  Alberta 
Education  Video  Acquisition  Advisory  Committee  and  with  COAC  Management 
Committee  representatives. 

Alberta  Education  and  COAC  should 

• strengthen  the  advantages  of  membership  in  the  consortium  and  promote  those 
advantages  to  the  non-member  school  jurisdictions.  If  all  Alberta  school  jurisdictions 
are  members  of  COAC,  then  all  Alberta  students  will  benefit.  Approximately  25%  of 
Alberta  students  are  in  schools  and/or  districts  which  are  not  COAC  members. 

• ensure  that  all  Alberta  school  districts  have  access  to  COAC  licensed  videos  in  DVD 
formats 

- ensure  that  COAC  members  are  able  to  purchase  COAC  licensed  DVD  masters  or 

copies  at  the  lowest,  cost-recovery  price. 

- ensure  that  non-COAC  members  are  able  to  purchase  COAC  licensed  DVD 

masters  or  copies  at  a cost  that  is  higher  than  what  COAC  members  pay  but 
significantly  less  than  the  educational  catalogue  list  price. 

• continue  to  support  limited  access  to  streamed  COAC  video  programs  to  only  COAC 
member  school  districts  and  media  resource  centres. 
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Introduction 


Alberta  Education  is  committed  to  providing  students  and  teachers  with  high  quality  learning 
opportunities  and  to  providing  support  for  Alberta  program  implementation  for  Kindergarten 
to  Grade  12  as  stated  in  its  2006-2009  Business  Plan.  One  of  the  Ministry  strategies  is  to 
enrich  and  expand  student  learning  opportunities  through  the  continued  implementation  of 
the  Learning  Technology  Policy  Framework  (2004),  including  using  technology  effectively  for 
teaching  and  learning. 

In  the  past  two  years,  two  technological  advances  have  had  a significant  impact  on  access 
to  educational  video  resources:  launch  of  the  SuperNet  and  development  of  the  Ministry’s 
Content  Delivery  Network  (CDN).  Alberta  students  and  teachers  can  now  effectively  access 
videos  at  any  time  online  through  their  school’s  Content  Delivery  Device  (CDD)  which 
networks  with  the  CDN  or  they  can  access  videos  from  other  locations  via  the  Internet. 

Similarly,  advances  in  video  formatting  from  analog  formats  such  as  VHS  cassettes  to  digital 
formats  such  as  CDs,  DVDs,  and  video  files  that  can  be  streamed  online  have  had 
significant  impact  on  how  Alberta  teachers  and  their  students  access  educational  video 
programs.  The  current  video  acquisition  operational  model  and  related  processes  were 
founded  circa  1978  on  the  basis  of  the  VHS  video-cassette  medium  which  had  just  emerged 
and  was  gradually  replacing  16mm  film. 

In  addition  to  the  opportunities  to  optimize  new  technologies  to  gain  efficiencies,  other 
issues  and  concerns  with  the  current  video  resources  operational  model  have  been  brought 
forward.  Evidence  of  these  concerns  and  issues  was  confirmed  in  preliminary  consultations 
completed  October  2005  - March  2006.  The  efficiency  of  the  current  Alberta  Video  Co- 
Acquisition  Consortium  (COAC)  operational  model  and  a fair  and  equitable  negotiation 
process  of  provincial  licenses  are  examples  of  emergent  issues  and  concerns.  The  issues 
identified  in  the  preliminary  research  and  consultations  provided  further  rationale  for 
initiating  an  Alberta  Education  Video  Resources  Acquisition  Operational  Review. 

In  March  2006,  Alberta  Education  agreed  to  proceed  with  the  development  of  an  Alberta 
Education  Video  Resources  Acquisition  Operational  Review  Plan.  The  rationale  of  the  Plan 
maintained  that  since  the  current  teacher-recommended  video  resource  operational  model 
is  a complex  process  involving  various  partners  and  stakeholders,  a targeted  partner  and 
stakeholder  public  consultation  was  required.  Consultations  with  partners  and  stakeholders 
acknowledge  the  valid  and  important  contributions  they  can  make  and  their  role  in  the 
operational  processes.  Also,  by  exchanging  information  with  partners  and  targeted 
stakeholders,  Alberta  Education  expects  stronger  relationships  will  be  established  between 
the  partners,  stakeholders,  and  the  Ministry.  The  Plan  was  approved  September  26,  2006 
and  the  Review  became  immediately  operational.  APPENDIX  A contains  an  adapted 
version  of  the  Video  Learning  Resources  Acquisition  Operational  Review  Plan. 
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Major  Objectives  of  the  Video  Resources  Acquisition  Operational  Review 


The  major  objectives  of  this  operational  review  were  as  follows: 

• To  identify  operational  Improvements 

• To  identify  current  operational  services  and  products  required  by  Alberta  teachers 
so  Alberta  Education  executive  can  determine  what  is  the  most  effective  way  to 
provide  such  service  and  products  whether  by  contracting  all  or  part  of  the  services 
through  an  open  and  fair  competitive  tendering  process  or  by  assigning  all  or  part 
of  the  services  to  appropriate  Alberta  Education  branches 
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Current  Operational  Models  Employed  by  Alberta  Education  for  Acquiring 
Educational  Video  Resources  and  Scope  of  the  Review 

Currently,  Alberta  Education  (AE)  distinguishes  assessed  educational  videos  in  two  ways: 


• Provincially  Authorized  Video  Resources:  Those  resources  that  have  been  rigorously 
scrutinized  by  trained  reviewers  and  have  met  or  surpassed  stringent  Alberta 
Education  criteria  related  to  curriculum  fit,  Recognizing  Diversity  and  Promoting 
Respect  standards,  and  instructional  design  standards. 

• Teacher-Recommended  Video  Resources:  Those  resources  that  have  been 
previewed  and  assessed  by  groups  of  Alberta  COAC  teachers  and  have  been 
identified  as  current,  accurate,  appropriate  and  have  curriculum  fit  with  Alberta 
programs  of  study. 


Different  operational  models  and  processes  are  used  for  each  video  category.  The  following 
schematic  depicts  how  Alberta  Education  contracts  services  to  address  the  needs  of  both 
operational  models. 


Contracted 


AE  Provincially-Authorized  Video 
Resource  Operational  Model  & 
Processes 


Services 


Alberta  Video  Co-Acquisition 
Consortium  (COAC) 
Alberta  Teacher-Recommended 
Video  Resources  Operational 
Model  & Processes 


This  Operational  Review  has  focused  its  collection  of  information  from  partners  and 
stakeholders  on  the  COAC  Alberta  Teacher-Recommended  Video  Resources  Operational 
Model  and  Processes;  however,  where  data  collected  has  impact,  links,  or  implications  on 
the  Alberta  Education  Provincially-Authorized  Video  Resource  Operational  Model  and 
Processes,  those  findings  will  be  acknowledged  and  given  consideration.  For  example, 
collecting  current  data  on  what  types  of  media  formats  Alberta  teachers  prefer  and  why  will 
be  important  information  for  both  operational  models. 
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Methodology 


Operational  Review  Methodology 

The  following  Operational  Review  tasks  were  identified: 

• consulting  and  collecting  information  from  partners  and  stakeholders  (other 
than  Alberta  teachers)  to  determine  strengths  and  weaknesses  with  the  current 
operational  model  and  bring  new  perspectives  for  a new  model;  this  information  is 
referred  to  as  “detailed  findings”  in  this  report 

• collecting  data  from  Alberta  teachers  about  the  kinds  of  video  resource  formats 
and  delivery  models  that  best  suit  their  needs  today  and  in  the  foreseeable  future 

• compiling  and  analyzing  the  detailed  findings  to  initially  determine  key  findings 
followed  by  identifying  key  themes  and  then  making  recommendations  in  a draft 
Alberta  Education  Video  Resource  Acquisition  Operational  Review  Report 

• sharing  the  draft  Alberta  Education  Video  Resource  Acquisition  Operational  Review 
Report  and  inviting  feedback  from  the  internal  Alberta  Education  Video  Acquisition 
Advisory  Committee,  and  those  partners  and  stakeholders  who  participated  in  the 
consultations 

• refining  the  report  and  producing  a final  version  to  be  submitted  to  Alberta 
Education’s  Resource  Sector  Executive  Director  who  will  be  presenting  it  to  Alberta 
Education’s  Executive  Team  in  June  2007  for  their  consideration 

The  majority  of  the  Operational  Review  tasks  were  put  out  to  tender  by  the  Resource 
Sector,  Program  Development  and  Standards,  Alberta  Education  as  one  contract.  The 
successful  contractor  was  Barbara  Esdale,  Education  Consultant,  Edmonton,  Alberta.  Data 
to  be  collected  from  a cross  section  of  Alberta  teachers  was  contracted  separately  to 
HarGroup  Management  Consultants. 
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Methodology  to  Address  the  Operational  Review  Objectives 
for  Targeted  Partners  and  Stakeholders 


With  the  exception  of  Alberta  teachers,  Barbara  Esdale  confirmed  that  the  targeted  partners 
and  stakeholders  that  she  would  be  consulting  for  the  Operational  Review  were  as  follows: 

• Canadian  Media  Distributors  - These  video  distributors  represent  various 
film/video  production  companies.  While  some  of  the  media  distributors  consulted 
produce  and  sell  educational  video  programs,  most  obtain  the  rights  to  sell  programs 
produced  by  others.  It  is  not  uncommon  to  have  more  than  one  media  distributor 
selling  the  same  video  program. 

• COAC  Management  Committee  Members  and  Policy  and/or  Management 
Committee  Representatives  from  COAC  Member  Regional  Resource  Centres 

and/or  school  districts-  The  COAC  Management  Committee  identifies  and  works 
collaboratively  with  other  Alberta  Education  staff  and  contracted  service  providers  to 
provincially  license  approximately  50-60  videos  (in  VHS,  DVD  and  possibly 
streaming  formats)  each  year.  The  funding  for  such  provincial  licenses  is  contributed 
by  COAC  members  on  a per  student  basis  and  matched  by  Alberta  Education  who  is 
an  active  member  of  COAC. 

• Alberta  Education  Video  Acquisition  Advisory  Group  -This  Group  includes 
members  from  the  following  branches  who  have  video  selection  and  authorization 
responsibilities:  Learning  and  Teaching  Resources  Branch,  Learning  Technologies 
Branch,  French  Language  Services  Branch.  The  Group  is  chaired  by  the  Resource 
Sector  Video  Coordinator. 

• College  of  Alberta  School  Superintendents  (CASS)  - Alberta  school  district 
superintendents  and/or  their  designates  approve  COAC  membership  fees,  and  in 
some  instances,  membership  fees  to  media  resource  centres  or  libraries  by  which 
they  automatically  receive  COAC  membership. 

• Jurisdiction  Technology  Contacts  (JTC)  - These  technology  contacts  have 
responsibilities  for  the  operation  of  Content  Delivery  Network  and  Content  Delivery 
Devices  in  the  schools  within  their  jurisdictions  and  they  also  have  a vested  interest 
in  what  video  formats  and  delivery  systems  are  used. 

• Alberta  Education  Contractors 

o Video  and  Broadcast  Fulfillment  (administrative)  Services-  Since  1995, 

Alberta  Education  has  contracted  ACCESS/Learning  Television  of  Alberta 
(ACCESS/LTA)  to  provide  administrative  services  such  as  negotiating 
provincial  licenses  for  videos  and  programs  being  broadcast  on  ACCESS 
television,  processing  master  copies  of  videos  and  maintaining  a library  of 
master  video  programs,  arranging  for  duplication  of  masters  and  distributing 
such  copies  to  Alberta  school  districts  and  media  resource  centres  and 
libraries  in  addition  to  other  services  required  by  the  department. 
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o An  AE  Video  Administrator-  Since  2005,  Michelle  White  has  been  contracted 
to  provide  specific  department  administrative  services  such  as  coordinating 
processes  and  completing  day-to-day  operational  tasks  involving  the  Alberta 
Education  Video  Coordinator,  ACCESS/LTA,  the  Alberta  Education  Video 
Resources  Acquisition  Advisory  Group  and  COAC  Management  Committee 
members. 

Barbara  Esdale  developed  a series  of  questions  to  elicit  information  from  these  targeted 
partners  and  stakeholders  that  would  address  the  review  objectives. 

While  some  common  questions  were  asked  of  more  than  one  group  consulted,  other 
questions  were  adapted  appropriately  to  align  with  the  stakeholder  group’s  interest  or  role. 
The  following  criteria  were  used  in  the  development  of  the  questions  asked: 

• Specific  questions  about  their  satisfaction  with  each  phase  of  the  Alberta  Education 
Operational  Model:  Step  A.  Selecting  & Evaluating  Video  Resources;  Step  B. 
Negotiating  Provincial  Licenses;  and  Step  C.  Distributing  Video  Resources  to  Alberta 
Students  and  Teachers  (see  visual). 


A.  Selecting  & 

EVALUATING  VIDEO 
RESOURCES 


B.  NEGOTIATING 
PROVINCIAL 

Licenses 


C.  Distributing 
Video  Resources 
to  Alberta 

STUDENTS  AND 
TEACHERS 


• Specific  questions  about  internal  and  external  processes  such  as  roles  and 
responsibilities,  task  sequences,  time  on  task,  expertise  required,  and  so  forth. 

• Specific  questions  about  the  current  contracting  model,  their  satisfaction  with  the 
contracted  services  provided,  and  suggestions  for  the  future. 

• Specific  questions  asking  partners  and  stakeholders  to  react  to  the  possibility  of 
Alberta  Education’s  Learning  Resources  Centre  (LRC)  performing  related  video 
services. 

• Specific  questions  about  the  value  of  expending  department  funds  on  teacher- 
recommended  videos. 
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Barbara  Esdale  contacted  the  targeted  partners  and  stakeholders  to  schedule  individual, 
face-to-face  consultations,  teleconferences,  or  in  two  instances  special  group  sessions 
between  November  2006  and  March  2007.  APPENDIX  B contains  the  List  and  Schedule  of 
2006-2007  Consultations. 

Questions  for  each  partner  and  stakeholder  group  were  included  in  customized 
Consultation  Response  Guides  that  were  made  available  to  participants  prior  to  the 
consultations.  In  addition  to  recording  meeting  notes  during  the  consultation,  Barbara 
Esdale  encouraged  participants  to  submit  written  responses  via  their  Consultation 
Response  Guides  following  the  consultation.  All  responses  were  recorded  anonymously. 
Both  oral  and  written  responses  were  collected,  compiled,  and  analyzed  by  Barbara 
Esdale.  See  APPENDICES  E,  F,  G,  H,  and  I for  detailed  findings. 

APPENDIX  C includes  the  “common”  consultation  response  guide  questions  that  were 
asked  of  three  or  more  of  the  targeted  stakeholder  and  partner  groups.  Customized 
consultation  response  guide  questions  developed  for  each  targeted  stakeholder  and 
partner  group  involved  in  the  video  resources  acquisition  process  are  included  in 
APPENDIX  D. 

Many  partners  and  stakeholders  commented  that  they  appreciated  being  consulted. 
Fourteen  out  of  fifteen  media  distributors  participated  in  the  Operational  Review.  All 
fourteen  COAC  Management  Committee  members  participated  in  the  Operational  Review 
and  all  four  Joint  Policy  Committees  and/or  Management  Committees  of  regional  consortia 
members  were  consulted.  All  six  members  of  the  Alberta  Education  Video  Acquisition 
Advisory  Group  participated  in  addition  to  other  Alberta  Education  branch  representatives. 
Both  Alberta  Education  contractors  (ACCESS/LTA  and  Michelle  White)  participated. 

A general  information,  discussion  and  question  session  was  held  with  Alberta  College  of 
School  Superintendents  (CASS)  members  at  the  CASS/Curriculum  Symposium  held 
March  12,  2007  in  Red  Deer,  Alberta.  Two  Consultation  Response  Guides  - CASS  were 
submitted  by  individual  participants  following  that  group  session.  A consultation  meeting 
was  held  with  CASS  members  from  Edmonton  School  District  No.  7.  Two  additional 
Consultation  Response  Guides  were  submitted  from  CASS  members  in  Northland  School 
Division  No.  31  and  Peace  River  School  Division  No.  10. 

A general  information,  discussion  and  question  session  was  held  with  Jurisdictional 
Technology  Contacts  (JTC)  at  a Jurisdictional  Technology  Contact/Alberta  Education 
meeting  held  November  17,  2006  in  Calgary.  Following  the  session,  participants  submitted 
relevant  data  and  two  Consultation  Response  Guides  - JTC  were  received  from  individual 
participants. 
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Methodology  to  Address  the  Operational  Review  Objectives 
for  Alberta  Teachers 


Frances  Arnieri  Balias  from  the  Alberta  Education  Accountability  and  Reporting  Division 
coordinated  the  development  of  criteria  and  the  design  of  the  questions  that  HarGroup 
Management  Consultants  would  incorporate  in  the  Alberta  teacher  survey,  and  analyzed 
and  reported  the  results. 

With  the  launch  of  the  SuperNet  and  Alberta  Education’s  Content  Delivery  Network  and 
CDs,  DVDs  and  streamed  video  formats  now  available,  it  was  critical  that  Alberta 
Education  assess  what  formats  and  delivery  modes  Alberta  teachers  were  using  and 
wanting. 

The  purpose  of  the  province-wide  survey  was  to  determine  the  types  of  resources  that  are 
being  used  by  rural  and  urban  Alberta  teachers  in  traditional  classrooms  or  non-traditional 
learning  environments  such  as  distance  learning  or  online  learning  to  support  teaching  and 
learning.  As  such,  survey  questions  were  designed  to  determine  frequency  of  usage 
during  the  past  twelve  months  of  the  following  options: 

• Educational  programs  viewed  on  ACCESS  Television 

• Educational  video  programs  on  VHS  cassettes 

• Educational  video  programs  on  DVD 

• Educational  video  programs  downloaded  from  a website  (streamed  video). 

HarGroup  Management  Consultants  administered  the  survey  in  January  2007.  The  survey 
was  conducted  by  telephone  with  721  Alberta  teachers,  a sample  size  that  provides  a 
confidence  level  of  95%  with  a margin  of  error  of  +/-  3%.  The  sample  was  drawn 
randomly  from  a list  of  schools  provided  to  the  contractor  by  Alberta  Education  and  was 
distributed  as  noted. 

• Urban  schools  (47%) 

• Rural  schools  (47%) 

• “Non  traditional”  classroom  instruction  or  distributed  learning  (6%) 

(Note:  the  list  supplied  by  Alberta  Education  indicated  the  schools  in  Alberta  that  have 
Home  Education  Programs.  When  HarGroup  interviewers  contacted  a representative 
sample  of  those  schools,  they  specifically  asked  to  speak  to  someone  associated  with 
home  schooling  or  online  schooling.  Also,  there  are  sixteen  Online  Schools/Programs  in 
Alberta  and  HarGroup  contacted  all  sixteen.  The  6%  of  the  sample  for  “non  traditional” 
instruction  represents  teacher  responses  from  the  home  education  and  online  programs.) 

APPENDIX  J contains  the  Alberta  Education  Accountability  and  Reporting  Teacher  Survey 
Results,  Final  Report,  February  2007  which  was  submitted  to  the  Alberta  Education 
Resource  Sector. 
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Methodology  to  Address  the  Final  Phases  of  the  Operational  Review 


Part  of  Barbara  Esdale’s  contract  included  analyzing  all  of  the  detailed  findings  from  both 
the  targeted  partners  and  stakeholders  and  from  the  Alberta  teacher  survey  results, 
identifying  key  themes  and  making  recommendations.  Following  that,  her  task  was  to 
prepare  the  Draft  Report  and  to  send  it  out  electronically  to  all  those  participants  who  had 
participated  in  the  consultation  process. 

A copy  of  the  Video  Resources  Acquisition  Operational  Review  Draft  Report  was  sent  via 
email  on  April  4,  2007  to  all  targeted  stakeholders  and  partners  who  had  participated  in  the 
operational  review,  inviting  them  to  send  further  feedback  or  comments  to  Barbara  Esdale 
by  April  20,  2007. 

These  additional  comments  were  included  in  the  Video  Resources  Acquisition  Operational 
Review  Final  Report  submitted  to  Alberta  Education’s  Resource  Sector  Executive 
Director  who  will  be  presenting  it  to  Alberta  Education’s  Executive  Team  in  June  2007  for 
their  consideration. 
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Key  Themes  and  Recommendations 


When  the  responses  from  the  face-to-face  consultation  meetings  and  the  completed 
consultation  response  guides  were  analyzed,  several  themes  were  identified.  This  section 
focuses  on  five  key  themes  which  emerged.  These  five  key  themes  provide  the  basis  for 
the  recommendations  included  with  each  theme. 


1.  Selection  and  Evaluation  of  Video  Resources  by  Collaborative  Teacher 
Reviewers  is  Valued 

• Stakeholders  strongly  agreed  that  a collaborative  model  of  partners  and  stakeholders 
in  the  video  resources  acquisition  process  is  desirable. 

• The  opportunity  for  dialogue  and  discussion  between  media  distributors,  teacher 
reviewers  and  COAC  members  at  the  annual  Educational  Media  Marketplace  (EMM) 
is  strongly  supported.  Video  resources  must  be  evaluated  for  curriculum  fit  with 
Alberta  programs  of  study.  Video  resources  are  also  valuable  in  providing  current 
and  informal  linguistic  models  for  both  French  Immersion  and  Francophone  students. 

• A “closed”  venue  at  a set  time  where  participants  focus  on  previewing  new  video 
resources  is  preferred. 

• Costs  of  sending  teacher  reviewers  to  EMM  at  the  current  Kananaskis  site  can  be 
prohibitive  for  some  school  jurisdictions. 

• The  majority  of  stakeholders  supported  alternate  evaluation  choices  being  made 
available,  such  as  group  viewing  at  other  sites  on  PD  days  and  on-line  previewing 
and  evaluating  at  other  sites  during  EMM  dates. 

Recommendations 

• Alberta  Education  should  continue  to  support  the  Educational  Media  Marketplace 
(EMM)  as  an  annual  previewing  and  evaluating  event. 

• EMM,  coordinated  by  the  media  distributors  and  supported  by  Alberta  Education  and 
COAC,  should  consider  a more  northerly  location  (such  as  Edmonton)  in  alternate 
years.  This  would  allow  more  northerly  jurisdictions  to  attend  at  a lower  cost. 

• In  collaboration,  COAC  and  Canadian  media  distributors  need  to  commit  to 
establishing  alternate  evaluation  choices  such  as  customized  group  viewing  at  other 
sites  on  professional  development  days  and  on-line  previewing  and  evaluating  at 
other  sites  during  EMM  dates. 

• Alberta  Education  needs  to  expand  the  professional  development  opportunities  at 
EMM  for  teachers  new  to  the  video  resources  review  and  evaluation  process  and 
needs  to  continue  to  provide  information  sessions  for  teacher  reviewers  and  media 
distributors. 
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2.  Alberta  Education’s  License  Negotiations,  Duplication,  and  Distribution 
Services  for  Selected  Video  Resources  Must  be  Conducted  in  a Fair  and 
Open  Manner. 

• The  majority  (79%)  of  stakeholders  indicated  that  they  would  prefer  that  Alberta 
Education  handle  the  negotiation  of  provincial  licenses  internally  or  that  Alberta 
Education  should  openly  tender  video  services  according  to  government 
procurement  procedures. 

• The  majority  of  stakeholders  (75%)  strongly  disagreed  or  disagreed  that  the  current 
vendor  should  continue  to  negotiate  licenses. 

• Most  stakeholders  expressed  concerns  with  the  current  vendor  (ACCESS/LTA) 
negotiating  provincial  licenses  and  duplicating  and  distributing  video  resources.  This 
is  perceived  to  be  a conflict-of-interest  situation. 

• The  Alberta  Government  is  committed  to  supporting  the  Alberta  Purchasing 
Connection  (APC)  to  manage,  advertise,  distribute,  and  download  public  purchasing 
opportunities  for  goods,  services,  and  construction  in  Alberta.  With  APC,  purchasers 
advertise  opportunities  for  tender  and  vendors  find  opportunities  to  sell  their  products 
or  services. 

• The  majority  of  stakeholders  agreed  that  Alberta  Education  should  provide  these 
video  services  (license  negotiations,  duplication  and  distribution)  internally,  possibly 
via  the  Learning  Resources  Centre. 

Recommendations 

• The  call  for  public  accountability  is  increasing;  when  contracting  services,  Alberta 
Education  needs  to  use  a tendering  process  that  is  open  and  equitable  as  soon  as 
the  current  contract  expires. 

• If  Alberta  Education  is  going  to  contract  video  services,  they  need  to  ensure  the 
contractor  is  not  in  a position  of  conflict  of  interest. 

• Alberta  Education  should  consider  internally  handling  all  video  services,  possibly  by 
a branch  such  as  the  Learning  Resources  Centre  (LRC).  The  LRC  is  currently 
providing  some  video  services  to  BC  clients. 

• Alberta  Education  should  ensure  licenses  and  rights  agreements  are  negotiated  in 
an  open  and  fair,  competitive  process. 
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3.  Current  and  Future  Preferred  Video  Formats  are  Changing  Due  to 
Emergent  Technologies 

• Stakeholders  strongly  agreed  that  the  current  preferred  video  format  is  DVD.  Schools 
will  continue  to  request  video  resources  in  DVD  format  for  some  time. 

• Most  COAC  members  still  have  substantial  video  collections  in  VHS  format.  School 
jurisdictions  will  continue  to  use  those  video  resources  available  in  VHS  format  which 
have  non-erasure  rights  until  the  copies  are  unusable  or  no  longer  appropriate  for  the 
curriculum. 

• The  majority  (78%)  of  COAC  and  Alberta  Education  respondents  disagreed  or 
strongly  disagreed  that  Alberta  Education  should  continue  to  purchase  broadcast 
licenses  and  TV  air  time  on  ACCESS  TV.  A strong  majority  (96%)  of  teachers 
surveyed  indicated  that  they  would  prefer  to  use  VHS,  DVD  or  streamed  video 
formats  over  ACCESS  TV. 

• More  than  half  the  stakeholders  preferred  the  current  five-year  video-rights  term  for 
Alberta  Education  provincially  authorized  video  resources  and  for  COAC  acquired 
video  resources. 

• Stakeholders  see  strong  potential  with  the  video  streaming  format.  Video  streaming 
via  the  CDN  is  not  yet  accessible  to  all  Alberta  schools  and  is  not  yet  consistently 
reliable.  As  well,  the  numbers  of  videos  currently  available  by  streaming  is  minimal 
but  predicted  to  grow. 

• Stakeholders  predicted  a relatively  short  transition  time  to  preferring  DVD  video 
format  over  video  streaming.  They  (71%)  agreed  or  strongly  agreed  that  video 
streaming  will  be  the  preferred  video  format  in  5 years. 

Recommendations 

• Alberta  Education  should  not  continue  to  purchase  broadcast  rights  for  video 
programs  for  the  K-12  sector. 

• Alberta  Education  should  continue  to  negotiate  provincial  licenses  for  videos  in  DVD 
format  and  streaming  rights  for  all  new  Alberta  Education  authorized  video 
resources. 

• COAC  should  negotiate  provincial  licenses  for  videos  in  DVD  format  and  streaming 
rights  for  all  new  video  resources  acquired  through  COAC. 

• Alberta  Education  should  continue  to  negotiate  five-year  video-right  terms  for  Alberta 
provincially  authorized  video  resources. 

• COAC  should  consider  changing  the  term  of  their  rights  from  three  years  to  five 
years  for  COAC  acquired  video  resources. 
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4.  Alberta’s  Strategies  for  Implementing  Video  Streaming  are  Recognized 
as  Innovative 

• Alberta’s  investment  in  technology  infrastructure  and  equipment  for  schools  has 
been  substantial. 

• Alberta  is  seen  to  be  a leader  in  Canada  for  its  development  of  the  SuperNet  and  the 
Content  Delivery  Network  (CDN)  which  transmits  video-streamed  programs  to  all 
participating  Alberta  schools. 

• Learn.Alberta.ca  is  beginning  to  host  all  newly  licensed  provincially  authorized  video 
resources. 

• Variables  of  equitable  access  to  technology  and  funding  for  ongoing  technical 
support,  upgrades,  maintenance  and  training  are  issues  for  many  jurisdictions. 

• The  Content  Delivery  Devices  (CDD)  are  installed  in  the  majority  of  school 
jurisdictions. 

• There  are  technical  problems  with  consistent  quality  video  streaming  via  the  Content 
Delivery  Network. 

• Technology  is  being  used  increasingly  to  change  what  happens  in  the  classroom 
or  school. 

• The  technology  itself  is  not  as  important  to  improving  student  learning  as  how 
teachers  use  it. 

• Few  Alberta  teachers  are  using  video  streaming  as  the  preferred  video  delivery 
format  at  this  time. 

• In  2006-2007,  members  of  the  Alberta  Video  Co-Acquisition  Consortium  (COAC) 
Management  Committee  are  promoting  an  awareness  of  the  COAC  website  which 
currently  contains  approximately  65  licensed  video  resources. 

• Teachers  are  unlikely  to  integrate  the  use  of  video  streamed  resources  in  their 
classroom  until  the  technology  is  reliable  and  consistent. 

Recommendations 

• The  installation  of  Content  Delivery  Devices  (CDD)  in  all  Alberta  schools  should  be 
completed  as  soon  as  possible  and  those  not  yet  participating  should  be  strongly 
encouraged.  Alberta  Education  needs  to  continue  to  provide  ongoing  technical 
support  and  to  improve  the  stability  and  consistency  of  the  CDDs. 

• Alberta  Education  should  continue  to  host  and  support  the  COAC  website. 

• Alberta  Education  and  its  partners  and  stakeholders  need  to  promote  the  availability 
of  streamed  video  resources  which  can  be  accessed  through  LearnAlberta.ca  or 
through  the  COAC  web  site  via  the  SuperNet  or  the  CDN. 
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5. 


Alberta  Operates  a Collaborative  Model  that  is  Valued 


• Having  Alberta  teachers  review  and  select  video  resources  is  valued  by  all  partners 
and  stakeholders. 

• A collaborative  model  that  brings  partners  and  stakeholders  together  to  identify, 
discuss  and  select  video  resources  is  desirable. 

• Canadian  media  distributors  are  supportive  of  the  Alberta  selection  and  evaluation 
model. 

• A collaborative  operational  model  where  funds  are  pooled  for  greater  return  is 
desirable. 

• COAC  has  been  a viable  operational  model  for  20  years  and  continues  to  adapt  to 
changing  realities. 

• The  majority  of  the  COAC  Management  Committee  unanimously  agreed  that  there  is 
good  value  in  return  for  their  investment. 

• The  majority  of  Alberta  Education  respondents  strongly  agreed  or  agreed  that 
Alberta  Education  continue  to  be  a member  of  COAC. 

• All  COAC  members  unanimously  agreed  that  only  COAC  members  should  have 
access  to  COAC  streamed  videos,  although  many  noted,  in  principal,  that  the  videos 
should  be  available  to  all  Alberta  students  in  some  format  at  a reduced  cost. 

• The  majority  of  stakeholders  agreed  that  Alberta  school  jurisdictions  that  are  not 
current  members  of  COAC  should  be  encouraged  to  join  so  that  all  Alberta  students 
could  have  access  to  the  Alberta  teacher-recommended  videos. 

Recommendations 

• COAC  should  strengthen  the  advantages  of  membership  in  the  consortium  and 
promote  those  advantages  to  the  non-member  school  jurisdictions.  If  all  Alberta 
school  jurisdictions  are  members  of  COAC,  then  all  Alberta  students  will  benefit. 
Approximately  25%  of  Alberta  students  are  in  schools  and  or  districts  which  are  not 
COAC  members. 

• While  only  COAC  member  school  districts  and  media  resource  centres  should  have 
access  to  streamed  COAC  video  programs,  all  Alberta  school  districts  should  have 
access  to  COAC  licensed  videos  in  DVD  formats.  COAC  members  should  be  able  to 
purchase  COAC  licensed  DVD  masters  or  copies  at  the  lowest,  cost-recovery  price 
and  non-COAC  members  should  be  able  to  get  COAC  licensed  DVD  masters  or 
copies  at  a cost  that  is  higher  than  what  COAC  members  pay  but  significantly 
cheaper  than  the  educational  catalogue  list  price. 

• Alberta  Education  should  continue  to  be  a member  of  COAC  and  continue  to  play  a 
leadership  role  in  acquiring  provincial  licenses  for  Alberta  teacher-recommended 
videos. 

• Alberta  Education  should  internally  coordinate  processes  for  the  acquisition  of 
COAC-identified  videos  and  for  videos  that  are  reviewed  internally  and  have  potential 
for  provincial  authorization. 

• Regardless  of  whether  Alberta  Education  contracts  or  internalizes  required  video 
services,  whoever  provides  the  services  must  work  closely  and  collaboratively  with 
designated  Alberta  Education  staff  who  form  the  Alberta  Education  Video  Acquisition 
Advisory  Group  and  with  COAC  Management  Committee  representatives. 


Video  Resources  Acquisition  Operational  Review  Report 
©Alberta  Education,  Alberta,  Canada 
Key  Themes  and  Recommendations 
May  14,  2007 


Video  Resources  Acquisition  Operational  Review  Report 
©Alberta  Education,  Alberta,  Canada 
Key  Themes  and  Recommendations 
May  14,  2007 


22 


Key  Findings  and  Analysis 


Key  Findings  are  the  compiled  results  of  the  key  questions  that  were  asked  of  all  or  most 
groups;  unexpected  or  significant  results  from  any  questions;  or  those  open-ended 
suggestions  or  comments  that  were  identified  by  the  consultant  as  being  echoed  by  others, 
particularly  when  they  were  repeated  by  others  from  other  groups.  All  of  the  shared  or 
common  questions  are  identified  in  APPENDIX  C.  APPENDIX  D contains  the  Customized 
Consultation  Response  Guide  Questions  asked  of  each  of  the  targeted  stakeholder  and 
partner  groups. 

Where  quantitative  data  was  gathered,  the  Key  Findings  are  presented  as  percentages  of 
responses  to  each  response  category,  group  responses,  and  how  many  responded  from 
each  group.  Participants  were  told  they  did  not  have  to  respond  to  all  questions  in  the 
Consultant  Response  Guides  if  they  felt  uncomfortable  doing  so  or  did  not  have  any 
knowledge  or  experience  with  the  topic.  Only  respondents  who  provided  an  answer  to  the 
question  were  counted.  For  example,  the  total  number  of  media  distributors  consulted  was 
14.  Some  who  participated  in  the  face-to-face  consultation  meetings  chose  not  to  submit  a 
Consultation  Response  Form.  The  number  of  respondents  changes  from  question  to 
question  because  some  respondents  chose  not  to  respond  to  that  particular  question  (e.g., 
7 or  8).  As  a general  reference,  the  Key  Findings  containing  qualitative  data  have  been 
presented  as  well  in  graphic  format. 

Where  qualitative  data  was  collected,  Key  Findings  have  been  organized  by  group. 

Shared  comments  have  been  summarized  in  many  cases  by  the  Consultant  but  direct 
quotations  have  also  been  included  where  appropriate. 

The  Analysis  portion  of  each  Key  Finding  notes  trends  or  summarizes  the  majority 
response  to  a particular  item.  Most  of  the  Key  Findings  and  Analysis  pulled  from  the 
Alberta  Teacher  Survey  has  been  included  in  the  Resource  Sector,  Teacher  Survey 
Results,  Final  Report:  Advice  to  the  Minister,  February  2007  in  APPENDIX  J. 

The  detailed  findings  that  were  used  to  form  the  Key  Findings  and  Analysis  came  from 
many  sources: 

• comments  in  the  consultation  response  guides 

• the  Consultant’s  notes  and  observations  from  the  consultations 

• information  submitted  by  various  individuals 

• information  gathered  in  research 

• questions  and  discussions  from  the  two  information  sessions  held  with  the 
Jurisdictional  Technical  Consultants  (JTCs)  and  the  College  of  Alberta  School 
Superintendents  (CASS) 

• results  from  the  survey  of  761  teachers  across  Alberta  (see  APPENDIX  J.) 
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This  data  collected  was  organized  around  the  three  phases  of  the  Alberta  model  for 
acquiring  video  resources.  Similarly  the  Key  Findings  and  Analysis  are  presented  under 
these  headings:  A.  Selecting  & Evaluating  Video  Resources;  B.  Negotiating  Provincial 
Licenses;  and  C.  Distributing  Video  Resources  to  Alberta  Students  and  Teachers. 


Video 

Resources 


B.  Negotiating 
Provincial 
Licenses 


C.  Distributing 
Video 

Resources  to 
Alberta 
Students  and 
Teachers 


Alberta  Operational  Model  for  Acquiring  Video  Resources 


It  should  be  noted  that  numbers  of  respondents  from  each  of  the  targeted  stakeholder  and 
partner  groups  have  been  listed  for  each  question.  Only  respondents  who  provided  an 
answer  to  the  question  were  counted.  For  example,  the  total  number  of  Media  Distributors 
consulted  was  14.  Some  who  participated  in  the  face-to-face  consultation  meetings  chose 
not  to  submit  a Consultation  Response  Form.  The  number  of  respondents  changes  from 
question  to  question  (e.g.  7 or  8)  because  some  respondents  chose  not  to  respond  to  that 
particular  question. 
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Selecting  & Evaluating  Video  Resources 


Detailed  findings  follow  for  some  of  the  key  questions.  The  stakeholder  and  partner 
groups  consulted  are  identified  for  each  question.  For  detailed  findings  from  all 
stakeholder  and  partner  Consultation  Response  Guides,  see  APPENDICES  E,  F,  G,  H, 
and  I. 


1.  Rate  the  importance  of  video  resources  as  support  for  Alberta  programs  of  study.  Use 
a 3-point  rating  scale,  with  3 being  most  preferred  and  1 being  least  preferred. 

• 85%  selected  3 - Most  Preferred:  COAC  (13  of  15)  and  Alberta  Education 
(4  of  5)  respondents. 

• 15%  selected  2 - COAC  (2  of  15)  and  Alberta  Education  (1  of  5)  respondents. 

• 0%  selected  1 - Least  Preferred:  COAC  (0  of  15)  and  Alberta  Education 
(0  of  5)  respondents. 


Importance  of  Video  Resources  as  Support  for 
Alberta  Programs  of  Study 


Analysis 

All  COAC  and  Alberta  Education  respondents  agreed  that  video  resources  provide  an 
important  support  to  the  K-12  Alberta  programs  of  study.  No  respondents  identified  video 
resources  as  not  important. 
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2.  Rate  the  media  formats  now  used  by  the  teachers  (in  your  jurisdiction)  and  explain 
what  trends  you  see  occurring. 

• 60%  - DVD  is  preferred  format:  Media  Distributors  (10  of  10),  COAC  (9  of  23), 
CASS  (2  of  4),  and  JTC  (2  of  2)  respondents. 

• 32%  - VHS  is  preferred  format:  Media  Distributors  (0  of  10),  COAC  (1 1 of  23), 
CASS  (1  of  4),  and  JTC  (0  of  2)  respondents. 

• 8%  - Video  Streaming  is  preferred  format:  Media  Distributors  (0  of  10),  COAC 
(3  of  23).  CASS  (0  of  4),  and  JTC  (0  of  2)  respondents. 


Preferred  Video  Format 


8% 


Analysis 

Stakeholders  and  partners  are  shifting  from  VHS  (32%)  to  DVD  (60%)  as  the  preferred 
video  format. 

The  media  distributors  and  JTC  respondents  were  unanimous  in  the  identification  of  the 
DVD  format  as  the  most  popular  format  for  their  educational  customers. 

There  was  unanimous  agreement  among  Alberta  Education  respondents  that  video 
streaming  is  the  preferred  format  for  all  new  video  resources,  but  that  they  will  continue  to 
review  new  video  resources  available  in  DVD  format  as  it  will  take  time  for  all  producers 
“to  make  all  their  products  available  via  streaming”. 

When  asked  which  video  format 11  have  you  used  the  most,  in  the  past  12  months?  The 
highest  percentage  of  teacher  respondents  indicated  that  54%  have  used  VHS  cassettes 
the  most,  followed  by  31%  who  used  DVDs.”  When  asked  if  all  options  were  “ readily 
available  to  your  students,  which  option  would  you  prefer  to  use?”  53%  of  teachers,  the 
highest  percentage,  indicated  they  would  prefer  to  use  DVD;  the  next  highest,  with  36%, 
indicated  that  they  would  prefer  to  use  streamed  video;  7%  preferred  VHS  cassettes  and 
4%  indicated  a preference  for  ACCESS  television. 
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3.  The  Educational  Media  Marketplace  conference  is  our  preferred  venue  ...to  view  new 
video/DVD  products. 

• 66%  Strongly  Agreed:  Media  Distributors  (5  of  10),  COAC  (17  of  23),  and 
CASS  (2  of  4)  respondents. 

• 20%  Agreed:  Media  Distributors  (3  of  10),  COAC  (4  of  23),  and  CASS  (1  of  4) 
respondents. 

• 11%  Disagreed:  Media  Distributors  (2  of  10),  COAC  (2  of  23),  and  CASS  (0  of  4) 
respondents. 

• 3%  Strongly  Disagreed:  Media  Distributors  (0  of  10),  COAC  (0  of  23)  and  CASS 
(1  of  4)  respondents. 


EMM  is  the  Preferred  Venue  to  View  New 
Video  Products 


Strongly  Agreed  Disagreed  Strongly 

Agreed  Disagreed 


Analysis 

A strong  majority  of  respondents  - 86%  - preferred  the  Educational  Media  Marketplace  as 
the  preferred  venue  to  view  new  video  products. 

The  majority  of  media  distributors  agreed  with  the  comment  that  “...  the  current  EMM  in 
Kananaskis  is  an  excellent  opportunity  for  educational  clients  and  distributors  to  get 
together  and  share  a dialogue  related  to  industry  trends,  current  needs  and  other  related 
topics.  This  event  provides  dedicated  time  for  evaluation  of  new  titles  and  focuses 
resources  on  the  task.”  “It’s  the  only  one  of  its  kind  in  Alberta”.  Another  related  comment: 
“Probably  the  most  efficient  and  most  pleasant  evaluating  process  with  a consortium 
throughout  North  America.” 

Most  COAC  members  who  live  in  the  northern  part  of  the  province  made  the  suggestion 
that  the  venue  “could  be  more  fairly  presented  for  northern  districts  to  bear  the  brunt  of  the 
cost  of  sending  people  because  of  overnight  stays”.  EMM  could  be  rotated  between 
Kananaskis  and  Edmonton  each  year  in  an  effort  to  encourage  all  members  to  send 
teachers  to  evaluate  programs. 
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4.  Should  other  viewing  and  evaluation  choices  be  made  available,  such  as  group 
viewing  at  other  sites  and/or  individual  online  viewing? 

• 68%  supported  alternate  viewing  choices:  COAC  (12  of  21 ),  Alberta 
Education  (6  of  7),  and  CASS  (3  of  3)  respondents. 

• 32%  did  not  support  alternate  viewing  choices:  COAC  (9  of  21 ),  Alberta 
Education  (1  of  7),  and  CASS  (0  of  3)  respondents. 


Alternative  Viewing  Choices 


Analysis 

More  than  two-thirds  of  respondents  supported  having  other  viewing  and  evaluation 
choices,  such  as  online  viewing,  as  an  alternative  to  EMM. 

COAC  respondents  were  split  as  to  whether  or  not  to  support  previewing  opportunities 
outside  of  the  EMM  conference.  Many  did  acknowledge  that  the  expense  of  EMM  limited 
the  number  of  teacher  reviewers  that  could  be  sent. 

Most  Alberta  Education  respondents  (those  who  were  involved  in  screening  video 
resources)  appreciated  the  opportunity  to  view  new  titles  in  a short  period  of  time  at  EMM, 
and  identified  “considerable  value  in  face-to-face  networking/discussions...”,  but  were 
open  to  other  screening  options  such  as  online  previewing. 
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5.  The  current  COAC  selection  process  is  fair. 

• 42%  Strongly  Agreed:  Media  Distributors  (1  of  8)  and  COAC  (21  of  23) 
respondents. 

• 45%  Agreed:  Media  Distributors  (5  of  8)  and  COAC  (9  of  23)  respondents. 

• 9%  Disagreed:  Media  Distributors  (2  of  8)  and  COAC  (1  of  23)  respondents. 

• 6%  Strongly  Disagreed:  Media  Distributors  (0  of  8)  and  COAC  (2  of  23) 
respondents. 


Analysis 

While  the  majority  of  COAC  respondents  strongly  agreed  with  this  statement,  it  should  be 
noted  that  only  1 of  9 Media  Distributors  strongly  agreed.  Overall,  however,  87%  of 
respondents  agreed  that  the  COAC  selection  process  is  fair. 

Several  weaknesses  to  the  current  previewing  process  were  noted  by  Media  Distributors: 
“Not  all  programs  get  reviewed;  thus  some  excellent  programs  may  not  make  the  COAC 
list...”.  A critical  concern  was  expressed  that  “not  all  new  releases  are  being  evaluated”  - 
it’s  one  thing  to  have  a program  not  accepted  based  on  teacher  reviews,  but  it’s 
discouraging  when  a program  isn’t  reviewed  at  all.  “There  are  some  missed  opportunities 
for  excellent  programs  that  may  be  one  year  older  than  the  cut-off’  and  some  distributors 
recommended  that  the  “number  of  votes  per  title”  system  was  sometimes  unfair  and 
should  be  reviewed;  “the  process  must  become  transparent”. 
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6.  Alberta  Education  should  continue  to  actively  participate  in  CO  AC. 

(Note:  This  question  was  directed  at  Alberta  Education  participants  only.) 

• 57%  Strongly  Agreed:  Alberta  Education  (4  of  7)  respondents. 

• 29%  Agreed:  Alberta  Education  (2  of  7)  respondents. 

• 14%  Disagreed:  Alberta  Education  (1  of  7)  respondents. 

• 0%  Strongly  Disagreed:  Alberta  Education  (0  of  7)  respondents. 


Alberta  Education  Should  Continue  to  Actively 
Participate  in  COAC 


Strongly  Agreed  Agreed  Disagreed  Strongly 

Disagreed 


Analysis 

During  the  face-to-face  consultation  meetings,  several  Alberta  Education  respondents 
were  unsure  how  to  respond  to  this  question  because  they  were  not  directly  involved  in  the 
process.  From  those  involved  directly  in  the  process,  there  was  strong  support  - 86%  - 
that  Alberta  Education  should  continue  its  participation  in  COAC. 
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Analysis  of  question  in  Consultation  Response  Guide  “ Recommendations  for  Change” 

During  the  face-to-face  consultation  meetings  with  targeted  stakeholder  groups  and 
partners  in  the  Video  Resources  Acquisition  Operational  Review,  and  during  the 
compilation  of  written  responses,  Barbara  Esdale,  the  Consultant,  noted  some  variation 
and  emphasis  in  responses  from  group  to  group.  The  key  observations  from  individual 
comments  received  are  noted  below. 

a.  Media  Distributors 

Some  media  distributors  are  beginning  to  offer  secured  online  previewing.  One 
suggested  that  “titles  could  be  downloaded  to  a digital  repository  for  previewing  and 
evaluating  by  subject  experts.”  Another  suggested  that  “the  time  and  monies  devoted 
to  EMM  should  be  redirected  to  an  improved  Call  for  Resources  process”  by  Alberta 
Education.  A related  recommendation  was  that  Alberta  Education  should  “overview 
the  entire  flow  from  acquisition  and  evaluation  to  licensing  and  duplication”. 

There  appears  to  be  interest  in  video  streaming,  but  most  provinces  are  not  yet  ready 
for  streaming.  Alberta,  with  its  dedicated  Content  Delivery  Network  and  move  to  place 
Content  Delivery  Devices  in  every  school,  is  a leader  in  Canada.  However,  one  noted 
that  although  “the  US,  Australia  and  UK  have  all  been  using  digital  media  in  some  form 
long  before  the  Canadian  market:  that  the  DVD  format  or  “hard  copy”  continues  to  be 
ordered. 

b.  COAC 

There  were  several  recommendations  about  what  most  essential  changes  must  be 
made  in  order  for  the  new  operational  model  to  be  successful.  Re  Step  A:  Several 
recommended  that  Alberta  Education  provide  an  orientation  session  for  teachers  new 
to  the  previewing  process.  This  professional  development  feature  of  EMM  would 
“make  it  a powerful  and  attractive  venue  for  teachers”  and  would  provide  more  reliable 
consistent  evaluations  by  reviewers.  Online  viewing  should  be  offered  as  an 
alternative,  although  the  present  model  of  collaborative  previewing  in  one  site  has 
more  advantages.  Most  COAC  members  noted  that  they  also  use  previewing  at  EMM 
as  a basis  for  purchasing  additional  video  titles  for  their  schools. 

Note:  During  the  consultation  teleconference  with  ERAC,  the  Executive  Director 
commented  that  they  provide  a day-long  inservice  prior  to  their  annual  video  review 
session  to  train  new  teacher  reviewers. 

c.  CASS 

Comments  from  CASS  respondents  indicated  that  EMM  could  be  held  in  a location 
other  than  Kananaskis  and  that  alternate  viewing  options  should  be  available. 

d.  Alberta  Education 

The  consultation  meetings  with  Alberta  Education  staff  and  contractors  presented  very 
diverse  viewpoints,  depending  on  the  branch  and  its  role  in  the  video  resource 
acquisition  process.  In  addition  to  previewing  video  resources  at  EMM,  some  Alberta 
Education  staff  evaluate  video  resources  with  potential  curriculum  fit  which  are 

Video  Resources  Acquisition  Operational  Review  Report 
©Alberta  Education,  Alberta,  Canada 
Key  Findings  and  Analysis 
May  14,  2007 


31 


submitted  to  the  department  in  direct  response  to  a Call  for  Resources  or  in  response 
to  a special  request.  There  was  strong  agreement  that  there  is  value  in  having  Alberta 
teachers  review  and  select  video  titles.  However,  a concern  was  expressed  that  “the 
criteria  for  choosing  the  COAC  acquisitions  needs  to  ...  have  closer  curriculum  links” 
and  it  was  suggested  that  perhaps  COAC  could  set  priorities  each  year  and  inform 
media  distributors  to  bring  new  titles  that  meet  these  priorities. 

There  was  strong  agreement  that  obtaining  rights  to  segment  video  needs  to  be  done 
on  a case  by  case  basis  so  that  “applicable  content  can  be  used  for  multiple  purposes, 
i.e.  on-line  guides.  One  participant  cautioned  that  “...  segmenting  video,  as  in 
excerpting  for  use  other  than  in  the  context  of  the  original  program,  is  often  an 
infringement  on  copyright  and  an  issue  for  the  copyright  holder,  not  the  distributor. 
Many,  if  not  most,  video  resources  include  third  party  footage  and  copyright  elements 
governed  by  guilds  (i.e.  writers,  actors,  etc.).” 

e.  Alberta  Teachers 

While  the  Consultant  was  not  involved  in  administering  the  Resource  Sector  Teacher 
Survey,  there  are  several  observations  that  can  be  made  when  reviewing  key  findings. 
When  asked  which  video  format  “ have  you  used  the  most,  in  the  past  12  months?  The 
highest  percentage  of  respondents  indicated  that  54%  have  used  VHS  cassettes  the 
most,  followed  by  31%  who  used  DVDs.”  When  asked  if  all  options  were  “ readily 
available  to  your  students,  which  option  would  you  prefer  to  use?”  53%  of  teachers, 
the  highest  percentage,  indicated  they  would  prefer  to  use  DVD;  the  next  highest,  with 
36%,  indicated  that  they  would  prefer  to  use  streamed  video;  7%  preferred  VHS 
cassettes  and  4%  indicated  a preference  for  ACCESS  television.  This  information  can 
be  compared  to  the  responses  from  media  distributors,  COAC  and  Alberta  Education 
of  whom  76%  indicated  that  DVD  is  the  preferred  format  now  being  used  by  teachers, 
followed  by  19%  who  indicated  VHS  as  preferred  format;  5%  indicated  Video 
Streaming  as  preferred  format. 

It  appears  that  there  is  a difference  between  format  used  and  format  preferred.  This 
might  indicate  that  the  transition  from  VHS  to  DVD  is  slower  than  anticipated  in  some 
parts  of  the  province.  This  could  be  due  to  the  extensive  VHS  video  collections 
established  in  many  schools  and  jurisdictions.  The  Executive  Summary  recommended 
that "...  based  upon  the  higher  percentage  of  teachers  using  or  stating  a preference  for 
using  DVD  and  streamed  videos,  future  resources  should  be  focused  on  these  options. 
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B.  Negotiating  Provincial  Licenses 


Detailed  findings  follow  for  some  of  the  key  questions.  The  stakeholder  and  partner  groups 
consulted  are  identified  for  each  question.  For  detailed  findings  from  all  stakeholder  and 
partner  Consultation  Response  Guides,  see  APPENDICES  E,  F,  G,  H,  and  I. 

1.  Currently  Alberta  Education  has  contracted  ACCESS/LTA  to  negotiate  licenses  and 
to  acquire  master  copies  of  the  selected  videos.  ACCESS/LTA  should  continue  to  provide 
this  service  in  the  new  model. 

• 3%  Strongly  Agreed:  Media  Distributors  (0  of  7),  COAC  (1  of  20)  and  Alberta 
Education  (0  of  5)  respondents. 

• 22%  Agreed:  Media  Distributors  (2  of  7),  COAC  (5  of  20),  and  Alberta  Education  (0 
of  5)  respondents. 

• 28%  Disagreed:  Media  Distributors  (2  of  7),  COAC  (6  of  20),  and  Alberta 
Education  (1  of  5)  respondents. 

• 47%  Strongly  Disagreed:  Media  Distributors  (3  of  7),  COAC  (8  of  20)  and  Alberta 
Education  (4  of  5)  respondents. 


Current  Vendor  to  Continue  to  Negotiate 
Provincial  Licenses 
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Analysis 

75%  of  all  respondents  strongly  disagreed  or  disagreed  that  the  current  vendor, 
ACCESS/LTA  should  continue  to  provide  this  service  in  the  new  model.  There  is  a 
perceived  conflict  of  interest  that  it  is  inappropriate  for  ACCESS/LTA  to  negotiate  with 
media  distributors  which  included  Distribution  Access  (a  distribution  arm  of  ACCESS/LTC), 
a competitive  media  distributor.  Many  respondents,  during  face-to-face  consultation 
meetings,  recommended  that  Alberta  Education  either  provide  this  service  internally  or 
tender  it  out  in  a fair  and  open  competition. 

The  consulted  respondents  from  Distribution  Access  declined  to  respond  to  this  question 
but  commented  that  this  was  an  inappropriate  question  to  ask  media  distributors  who  are 
competitors  with  Distribution  Access. 
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2.  Currently,  Alberta  Education’s  Learning  Resources  Centre  ( LRC)  negotiates  with 
many  educational  publishers  and  media  producers  and  maintains  an  inventory  of 
learning  and  teaching  resources  for  sale  to  Alberta  Schools.  LRC  could  play  a role  in 
the  negotiation  of  provincial  licenses. 

• 21%  Strongly  Agreed:  Media  Distributors  (1  of  8),  COAC  (5  of  20),  and  Alberta 
Education  (2  of  10)  respondents. 

• 58%  Agreed:  Media  Distributors  (4  of  8),  COAC  (13  of  20),  and  Alberta  Education 
(5  of  10)  respondents. 

• 18%  Disagreed:  Media  Distributors  (2  of  8),  COAC  (2  of  20),  and  Alberta 
Education  (3  of  10)  respondents. 

• 3%  Strongly  Disagreed:  Media  Distributors  (1  of  8),  COAC  (0  of  20),  and  Alberta 
Education  (0  of  10)  respondents. 


Analysis 

The  majority  of  respondents  - 79%  - indicated  that  they  would  prefer  that  Alberta 
Education  internally  handle  the  negotiation  of  provincial  licenses.  Comments  suggested 
that  a branch  of  Alberta  Education,  such  as  the  Learning  Resources  Centre,  could 
undertake  this  task,  or  that  it  could  be  put  out  to  tender  according  to  government 
procurement  procedures. 
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Analysis  of  question  in  Consultation  Response  Guide 

3.  Recommendations  to  ensure  licenses  are  negotiated  in  an  open  and  fair  competitive 

process. 

Note:  A selection  of  responses  to  this  question  from  the  stakeholder  groups  follows. 

a.  Media  Distributors 

The  area  of  most  concern  to  media  distributors  was  Step  B Negotiating  Provincial 
Licenses.  Most  were  vehemently  opposed  to  ACCESS/LTA  continuing  to  provide 
this  service  in  the  new  operational  model.  “One  vendor  that  is  also  a distributor 
has  an  unfair  advantage  and  an  obvious  conflict  of  interest ...”.  They 
recommended  that  “a  third  party  completely  independent  from  the  process  could 
be  contracted  to  negotiate  licenses”  or  that  Alberta  Education  could  manage  this 
service  internally.  As  well,  most  distributors  were  strongly  opposed  to  the  current 
service  provider  being  allowed  to  duplicate  and  distribute  video  programs.  Again, 
this  was  seen  as  a conflict  of  interest  and  as  inappropriate.  “Any  qualified  third 
party  could  provide  this  service  ...”  or  Alberta  Education  could  provide  the  service 
within  one  of  its  branches.  The  process  should  be  fair  and  transparent. 

b.  COAC 

Many  COAC  members  expressed  concern  about  the  role  of  ACCESS  in  Step  B, 
the  negotiating  of  provincial  licenses.  There  is  still  a perceived  conflict  of  interest 
situation,  and  members  stated  that  Alberta  Education  should  coordinate  the 
negotiations  internally  or  a COAC  member  or  a neutral  third  party  could  be 
contracted  to  provide  this  service.  It  is  important  that  the  rights  be  negotiated  “in  a 
very  clear,  transparent  and  fair  manner”. 

c.  Alberta  Education 

Strong  concerns  were  expressed  that  ACCESS/LTA  should  not  continue  to 
negotiate  provincial  licenses  on  behalf  of  Alberta  Education  - “ACCESS  cannot  be 
a distributor  and  responsible  for  negotiations”.  Other  options  were  suggested, 
such  as  tendering  an  open  RFP  with  the  entire  process  following  established 
contracting  procedures  to  a neutral  service  provider,  or  having  an  internal  branch 
such  as  the  LRC  handle  all  negotiations  as  long  as  “the  negotiator  understands  the 
education  system  and  the  different  kinds  of  technologies  and  formats  involved”. 
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4.  What  length  of  term  would  you  prefer  that  Alberta  provincial  video  rights  be  purchased 
for?  Use  a 4-point  rating  scale,  with  4 being  most  preferred  and  1 being  least 
preferred. 

• 30%  Most  Preferred  3 Years:  Media  Distributors  (7  of  9),  COAC  (2  of  18), 

Alberta  Education  (1  of  8),  and  JTC  (1  of  2)  respondents. 

• 49%  Most  Preferred  5 Years:  Media  Distributors  (1  of  9),  COAC  (1 1 of  18), 
Alberta  Education  (6  of  8),  and  JTC  (0  of  2)  respondents. 

• 14%  Most  Preferred  10  Years:  Media  Distributors  (0  of  9),  COAC  (5  of  18), 
Alberta  Education  (0  of  8),  and  JTC  (0  of  2)  respondents. 

• 8%  Most  Preferred  In  Perpetuity:  Media  Distributors  (1  of  9),  Alberta  Education 
(1  of  8),  and  JTC  (1  of  2)  respondents.  Note:  COAC  respondents  were  not  given 
this  choice. 


Preferred  Length  of  Term  for  Provincial  Rights 
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Analysis 

Currently,  a 3 year  term  is  negotiated  with  Media  Distributors  for  COAC  acquired  videos, 
and  Media  Distributors  preferred  that  COAC  continue  purchasing  provincial  rights  for  a 3 
year  term.  However,  the  majority  of  COAC  and  Alberta  Education  respondents  preferred  a 
5 year  term,  which  is  the  term  currently  negotiated  for  Alberta  Education  acquired  videos. 

A comment  expressed  by  many  COAC  respondents  was  that  by  the  time  the  schools 
received  the  VHS/DVD  copies,  6 months  or  more  had  passed;  unless  the  video  titles  had 
non-erasure  clauses,  teachers  were  just  discovering  the  titles  and  using  them  in  their 
classroom,  so  the  3 years  wasn’t  long  enough.  There  was  little  support  for  10  year  or  in 
perpetuity  terms. 
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5.  My  jurisdiction/branch  is  in  favour  of/supports  video  streaming  as  the  preferred  format 
for  all  new  video  resources. 

• 44%  Strongly  Agreed:  COAC  (6  of  18),  Alberta  Education  (6  of  10),  CASS  (2  of  4), 
and  JTC  (1  of  2)  respondents. 

• 32%  Agreed:  COAC  (4  of  18),  Alberta  Education  (4  of  10),  CASS  (2  of  4),  and 
JTC  (1  of  2)  respondents. 

• 3%  Disagreed:  COAC  (1  of  18),  Alberta  Education  (0  of  10),  CASS  (0  of  4),  and 
JTC  (0  of  2)  respondents. 

• 21%  Strongly  Disagreed:  COAC  (7  of  18),  Alberta  Education  (0  of  10),  CASS 
(0  of  4),  and  JTC  (0  of  2)  respondents. 


My  Jurisdiction/Branch  Supports 
Video  Streaming  as  Preferred  Format 
for  New  Video  Resources 
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Analysis 

While  a small  majority  of  COAC  respondents  strongly  agreed  or  agreed  that  video 
streaming  is  supported  by  their  school  jurisdiction,  there  was  strong  disagreement  from 
several  of  the  COAC  respondents. 

All  Alberta  Education,  CASS  and  JTC  respondents  strongly  agreed  or  agreed  that  their 
jurisdiction/branch  supports  video  streaming.  Overall,  76%  of  respondents  support  video 
streaming  as  the  preferred  format  for  new  video  resources. 
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6.  My  jurisdiction  is  now  technically  able  to  support  video  streaming  for  all  new  video 
resources. 

• 15%  Strongly  Agreed:  COAC  (3  of  22)  and  CASS  (1  of  4)  respondents. 

• 54%  Agreed:  COAC  (1 1 of  22)  and  CASS  (3  of  4)  respondents. 

• 1 5%  Disagreed:  COAC  (4  of  22)  and  CASS  (0  of  4)  respondents. 

• 4%  Strongly  Disagreed:  COAC  (1  of  22)  and  CASS  (0  of  4)  respondents. 

• 12%  Don’t  Know:  COAC  (3  of  22)  and  CASS  (0  of  4)  respondents. 


Jurisdiction  Now  Technically  Able  to  Support 
Video  Streaming 


Strongly  Agreed  Disagreed  Strongly  Don't  Know 
Agreed  Disagreed 


Analysis 

While  the  majority  of  respondents  -69%-  strongly  agreed  or  agreed,  there  were  still  19% 
who  disagreed  or  strongly  disagreed,  and  another  12%  of  respondents  who  replied  that 
they  “don’t  know”.  The  availability  of  the  technology  or  the  smooth  functioning  of  the 
technology  is  inconsistent  across  the  province. 

Note:  The  JTC  respondents  were  asked  a different  question  “The  CDDs  are  operational  in 
all  schools  in  my  jurisdiction”.  One  respondent  strongly  agreed;  the  other  agreed,  which 
implies  that  the  technology  is  installed  and  working  in  these  two  jurisdictions.  According  to 
information  supplied  by  Learning  Technologies  Branch,  Alberta  Education,  91%  of  CDDs 
have  been  shipped  to  Alberta  schools  and  60%  of  these  are  turned  on  and  “calling  home”. 

A small  number  of  COAC  and  non-COAC  respondents  commented  that  they  are  currently 
acquiring  streamed  video  via  the  Internet  from  private  companies.  A number  of  technical 
issues  were  identified. 
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7.  My  jurisdiction  will  continue  to  technically  support  DVD  formats  for  all  new  video 
resources. 

• 50%  Strongly  Agreed:  COAC  (9  of  16);  CASS  (1  of  4);  and  JTC  (1  of  2) 
respondents. 

• 45%  Agreed:  COAC  (6  of  1 6);  CASS  (3  of  4);  and  JTC  (1  of  2)  respondents. 

• 5%  Disagreed:  COAC  (1  of  16);  CASS  (0  of  4);  and  JTC  (0  of  2)  respondents. 

• 0%  Strongly  Disagreed:  COAC  (0  of  16);  CASS  (0  of  4);  and  JTC  (0  of  2) 
respondents. 


Jurisdiction  Will  Continue  to  Support 
DVD  Video  Formats 
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Analysis 

There  was  exceptionally  strong  agreement  - 95%  of  all  respondents  - that  video  in  the 
DVD  format  will  continue  to  be  supported  in  the  near  future. 
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8.  At  this  time,  Alberta  Education  also  purchases  broadcast  licenses  and  TV  air  time  on 
ACCESS  TV  so  teachers  can  use  educational  programs  broadcast  on  ACCESS.  My 
jurisdiction  recommends  that  Alberta  Education  continue  to  purchase  broadcast  rights 
and  TV  air  time. 

• 7%  Strongly  Agreed:  COAC  (1  of  15),  Alberta  Education  (0  of  10),  and  JTC 
(1  of  2)  respondents. 

• 15%  Agreed:  COAC  (1  of  15),  Alberta  Education  (2  of  10),  and  JTC  (1  of  2) 
respondents. 

• 37%  Disagreed:  COAC  (3  of  15),  Alberta  Education  (7  of  10),  and  JTC  (0  of  2) 
respondents. 

• 41%  Strongly  Disagreed:  COAC  (10  of  15),  Alberta  Education  (1  of  10),  and  JTC 
(0  of  2)  respondents. 


Alberta  Education  Should  Continue 
to  Purchase  Broadcast  Rights  and  TV  Airtime 
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Analysis 

There  was  a significant  majority  - 78%  - of  COAC  and  Alberta  Education  respondents  who 
strongly  disagreed  or  disagreed  that  Alberta  Education  should  continue  to  purchase 
broadcast  rights  and  TV  air  time.  The  two  JTC  respondents  were  the  exception. 

The  Teacher  Survey  also  asked  this  question  to  the  sampling  of  over  700  Alberta  teachers. 
“The  lowest  percentage  of  respondents  (1%)  indicted  using  ACCESS  Television  the  most” 
and  only  4%  indicated  that  they  would  prefer  to  use  ACCESS  television  over  VHS,  DVD  or 
streamed  formats.  This  result  is  consistent  with  responses  from  84%  of  COAC  and 
Alberta  Education  respondents  that  the  TV  broadcast  rights  should  not  continue  to  be 
purchased  as  this  delivery  was  used  by  few,  if  any,  schools.  The  Executive  Summary  of 
the  Teacher  Survey  recommended  that  “...  based  upon  the  low  percentage  of  teachers 
using  or  stating  a preference  for  using  ACCESS  television  and  VHS  cassettes, 
continuation  of  providing  these  options  should  be  reconsidered.” 
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Analysis  of  question  in  Consultation  Response  Guide  “ Recommendations  for  Change” 

Note:  During  the  face-to-face  consultation  meetings  with  targeted  stakeholder  groups  and 
partners  in  the  Video  Resources  Acquisition  Operational  Review,  and  during  the 
compilation  of  written  responses,  Barbara  Esdale,  the  Consultant,  noted  some  variation 
and  emphasis  in  responses  from  group  to  group.  The  key  observations  from  individual 
comments  received  are  noted  below. 

a.  Media  Distributors 

Media  Distributors  raised  questions  about  the  sale  of  “streaming  rights”.  “We 
represent  over  10,000  titles  from  a host  of  different  producers  and  suppliers  and  have 
digital  rights  in  some  form  for  many  of  them,  but  with  various  limitations  depending  on 
use”.  Several  distributors  asked  if  Alberta  Education  would  consider  hosting  a video 
streaming  symposium  for  video  producers  and  directors  - many  producers  are 
uncertain  about  allowing  streaming  rights  or  what  to  charge  for  streaming  rights. 
Producers  are  very  concerned  about  copyright,  and  need  more  information  about "... 
definition  of  streaming,  the  security  of  delivery,  and  the  fair  payment  for  expanded 
use/users.” 

Distributors  want  to  ensure  that  their  Canadian  producers  "...  see  a fair  and 
reasonable  return”  for  the  costs  involved  in  getting  strong  Canadian  content  onto  a 
screen.  It  was  noted  that  Alberta  has  made  a substantial  investment  in  technology  and 
it  should  be  matched  by  a substantial  investment  in  content.  Thus  far,  the  distributors 
have  contributed  content  to  the  COAC  video  streaming  pilot. 

b.  CASS 

One  respondent  commented  that  the  rights  of  the  product  must  be  obtained  in  the 
format  the  end  users,  the  students,  will  use  (i.e.  MPEG4). 

c.  Alberta  Education 

Alberta  Education  has  presented  information  sessions  at  EMM  for  media  distributors 
and  teacher  reviewers,  and  “these  should  continue  as  it  is  an  opportunity  to  inform 
participants  about  new  technologies,  issues,  solutions,  etc.” 

There  were  differing  opinions  expressed  among  Alberta  Education  respondents  as  to 
the  current  media  resource  databases  and  ways  to  increase  the  efficiencies  in  current 
procedural  tasks. 
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C.  Distributing  Video  Resources  to  Alberta  Students  and  Teachers 

Detailed  findings  follow  for  some  of  the  key  questions.  The  stakeholder  and  partner  groups 
consulted  are  identified  for  each  question.  For  detailed  findings  from  all  stakeholder  and 
partner  Consultation  Response  Guides,  see  APPENDICES  E,  F,  G,  H,  and  I. 

1.  ACCESS/LTA  should  continue  to  provide  this  service  in  the  new  model. 

• 6%  Strongly  Agreed:  Media  Distributors  (0  of  8),  COAC  (2  of  20)  and  Alberta  Education 
(0  of  8)  respondents. 

• 28%  Agreed:  Media  Distributors  (2  of  8),  COAC  (7  of  20),  and  Alberta  Education 
(1  of  8)  respondents. 

• 47%  Disagreed:  Media  Distributors  (2  of  8),  COAC  (1 1 of  20),  and  Alberta  Education  (4 
of  8)  respondents. 

• 19%  Strongly  Disagreed:  Media  Distributors  (4  of  8),  COAC  (0  of  20),  and  Alberta 
Education  (3  of  8)  respondents. 


Current  Vendor  Should  Continue  to  Provide 
Duplication  and  Distribution  Service 


Strongly  Agree  Agree  Disagree  Strongly 

Disagree 


Analysis 

Approximately  two-thirds  of  respondents  strongly  disagreed  or  disagreed  that 
ACCESS/LTA  should  continue  to  provide  duplication  and  distribution  service. 

Most  Alberta  Education  respondents  suggested  that  internal  branches 
(LTB/LTRB/LRC/PRB)  should  be  involved  in  distribution  and  duplication  rather  than 
ACCESS/LTA.  The  Video  Acquisition  Advisory  Committee  might  consider  expanding  its 
membership  to  include  representation  from  all  the  branches  who  participated  in  this 
consultation  - Learning  and  Teaching  Resources,  Learning  Technologies,  French 
Language  Services,  Stakeholder  Technology  Branch  and  IT  staff  as  increased 
collaboration  could  more  effectively  and  efficiently  serve  this  process.  The  various 
branches  bring  different  strengths  to  the  process.  A point  was  made  that  “Technical 
people  working  in  streaming  video  . . . must  focus  on  serving  all  of  our  customers  - which 
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means  employing  open  standards  where  possible  and  avoiding  the  use  of  proprietary 
systems.” 

Note:  87%  of  COAC  (15  of  19)  respondents  do  some  of  their  own  video  duplication  at  the 
district  level  or  through  the  regional  media  resource  centre. 
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2.  Currently,  Alberta  Education’s  Learning  Resources  Centre  (LRC)  maintains  an 
inventory  of  learning  and  teaching  resources  for  sale  to  Alberta  schools.  Could  LRC 
play  a role  in  the  duplication/sale  of  VHS  and  DVD  video  resources  to  Alberta 
Schools? 

• 11%  Strongly  Agreed:  Media  Distributors  (0  of  7),  COAC  (2  of  20),  and  Alberta 
Education  (2  of  8)  respondents. 

• 43%  Agreed:  Media  Distributors  (5  of  7),  COAC  (7  of  20),  and  Alberta  Education 
(3  of  8)  respondents. 

• 40%  Disagreed:  Media  Distributors  (0  of  7),  COAC  (1 1 of  20),  and  Alberta 
Education  (3  of  8)  respondents. 

• 6%  Strongly  Disagreed:  Media  Distributors  (2  of  7),  COAC  (0  of  20),  and  Alberta 
Education  (0  of  8)  respondents. 


LRC  Could  Play  a Role  in  Video  Duplication 
and  Distribution 
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Analysis 

COAC  respondents  were  split  on  this  question,  and  there  was  no  clear  indication  as  to 
whether  or  not  LRC  could/should  become  involved  in  video  duplication  and  distribution. 

While  the  majority  of  Alberta  Education  respondents  agreed  that  Alberta  Education  should 
provide  this  video  duplication  and  distribution  service,  there  were  comments  that  indicated 
there  was  disagreement  as  to  which  branch  should  take  the  lead;  there  was  not  internal 
agreement  that  LRC  should  be  the  lead  branch. 

For  the  past  two  years,  LRC  has  provided  some  of  these  services  for  B.C.’s  Educational 
Resource  Acquisition  Consortium  (ERAC).  Once  ERAC  has  identified  specific  video  titles 
(reviewed  by  teachers)  and  has  negotiated  with  media  distributors,  the  LRC  coordinates 
the  ordering  from  BC  schools,  places  the  orders  with  the  media  distributors,  and  then 
receives  and  distributes  VHS  and  DVD  copies  to  BC  schools.  The  LRC  is  not  involved  in 
negotiation  or  in  duplication. 
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a.  Five  years  from  now,  there  will  still  be  a need  in  my  jurisdiction(s)  for  new  educational 
videos  to  be  available  in  DVD  format. 

• 19%  Strongly  Agreed:  Media  Distributors  (1  of  8),  COAC  (4  of  21 ),  Alberta 
Education  (2  of  6),  and  JTC  (0  of  2)  respondents. 

• 62%  Agreed:  Media  Distributors  (6  of  8),  COAC  (1 3 of  21 ),  Alberta  Education 
(2  of  6),  and  JTC  (2  of  2)  respondents. 

• 14%  Disagreed:  Media  Distributors  (0  of  8),  COAC  (3  of  21 ),  Alberta  Education 
(2  of  6),  and  JTC  (0  of  2)  respondents. 

• 5%  Strongly  Disagreed:  Media  Distributors  (1  of  8),  COAC  (1  of  21 ),  Alberta 
Education  (0  of  6),  and  JTC  (0  of  2)  respondents. 


There  Will  Still  be  a Need  for  DVD  Format 
in  5 Years 


Strongly  Agreed  Agreed  Disagreed  Strongly 

Disagreed 


Analysis 

81%  of  targeted  stakeholders  and  partners  strongly  identified  the  need  for  the  DVD  format 
to  be  available  for  at  least  the  next  5 years. 

COAC  stakeholders  stated  that  DVD  format  is  definitely  the  current  preferred  delivery 
format.  “Video  streaming  places  multiple  layers  of  technology  between  the  user  and  the 
content,  each  providing  another  point  at  which  access  can  be  a problem  for  a user  due  to 
requirements  i.e.  individual  computer  programs,  school  intranet,  jurisdiction  technology, 
internet,  projection  screen,  CDD  ...  failure  at  any  of  these  points  at  the  time  required  can 
result  in  preventing  access  for  a user,  versus  the  ease  of  using  a COAC  DVD  that  they 
would  have  on  site  on  a classroom  player/TV.” 
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b.  Five  years  from  now,  video  streaming  will  be  the  preferred  delivery  format  by 
Alberta  schools  for  video  resources. 

• 26%  Strongly  Agreed:  Media  Distributors  (2  of  8),  COAC  (3  of  19),  Alberta 
Education  (2  of  5),  CASS  (2  of  4),  and  JTC  (1  of  2)  respondents. 

• 45%  Agreed:  Media  Distributors  (5  of  8),  COAC  (8  of  19),  Alberta  Education 
(3  of  5),  CASS  (1  of  4),  and  JTC  (0  of  2)  respondents. 

• 24%  Disagreed:  Media  Distributors  (0  of  8),  COAC  (8  of  19),  Alberta  Education 
(0  of  5),  CASS  (0  of  4),  and  JTC  (1  of  2)  respondents. 

• 5%  Strongly  Disagreed:  Media  Distributors  (1  of  8),  COAC  (0  of  19),  Alberta 
Education  (0  of  5),  CASS  (1  of  4),  and  JTC  (0  of  2)  respondents. 


Video  Streaming  will  be  the  Preferred  Format 
in  5 Years 


Strongly  Agreed  Agreed  Disagreed  Strongly 

Disagreed 


Analysis 

There  was  significant  agreement  from  71%  of  stakeholders  and  partners  that  video 
streaming  will  be  the  preferred  format  in  the  future. 

The  majority  of  COAC  and  CASS  respondents  commented  that  they  represent  school 
jurisdictions  where  video  streaming  is  in  its  infancy.  They  agreed  that  streaming  was  the 
format  of  the  future  and  that  the  transition  would  likely  be  fairly  quick  once  the  technology 
was  in  place  and  was  working  smoothly  and  consistently.  One  CASS  respondent 
wondered  if  DVDs  would  even  be  available  for  purchase  in  2012. 
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3.  a.  The  CDDs  are  operational  in  all  schools. 


• 14%  Strongly  Agreed:  COAC  (3  of  20),  Alberta  Education  (0  of  6),  and  JTC 
(1  of  2)  respondents. 

• 29%  Agreed:  COAC  (7  of  20),  Alberta  Education  (0  of  6),  and  JTC  (1  of  2) 
respondents. 

• 25%  Disagreed:  COAC  (3  of  20),  Alberta  Education  (4  of  6),  and  JTC  (0  of  2) 
respondents. 

• 14%  Strongly  Disagreed;  COAC  (4  of  20),  Alberta  Education  (0  of  6),  and  JTC 
(0  of  2)  respondents. 

• 18%  Don’t  Know:  COAC  (3  of  20),  Alberta  Education  (2  of  6),  and  JTC  (0  of  2) 
respondents. 


CDDs  are  Operational  in  All  Schools 
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Analysis 

Alberta  Education  staff  acknowledged  that  there  are  still  CDDs  to  be  installed  in  some  schools 
and  that  the  CDDs  are  not  yet  operational  in  all  schools  as  “the  plan  is  still  in  the 
implementation  phase”.  “The  COAC  video  streaming  web  site  pilot,  done  with  extensive 
Alberta  Education  support,  has  been  a great  opportunity  for  teachers  and  school  districts  to 
experiment  with  streaming  and  to  improve  the  CDN  and  CDDs  in  the  schools.  It  has  also 
encouraged  school  district  technology  consultants  to  get  the  CDDs  up  and  running.” 

It  is  interesting  to  note  that  18%  of  respondents  answered  “don’t  know”.  From  comments 
made  during  consultation  discussions,  it  was  apparent  that  the  communication  between  the 
technical  staff  and  the  content  staff  on  a project  like  this  that  cuts  across  several  branches, 
could  be  improved.  One  Alberta  Education  respondent  requested  a demonstration/information 
session  about  the  CDN  and  the  CDDs. 

From  the  data  supplied  by  Alberta  Education  staff  about  the  installation  of  CDDs, 
approximately  91%  of  CDDs  have  been  shipped  to  Alberta  schools  as  of  March  2007.  Of 
those,  approximately  60%  have  been  turned  on  and  are  “calling  home”. 
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b.  The  CDDs  are  operational,  but  teachers  are  not  using  the  video  streamed 
resources. 

• 0%  Strongly  Agreed:  COAC  (0  of14),  and  Alberta  Education  (0  of  6)  respondents. 

• 40%  Agreed;  of  COAC  (7  of  14),  and  Alberta  Education  (1  of  6)  respondents. 

• 5%  Disagreed:  COAC  (1  of  14),  and  Alberta  Education  (0  of  6)  respondents. 

• 20%  Strongly  Disagreed:  COAC  (2  of  14),  and  Alberta  Education  (2  of  6) 
respondents. 

• 35%  Don’t  Know:  COAC  (4  of  14),  and  Alberta  Education  (3  of  6)  respondents. 


Teachers  are  Not  Using  Streamed  Videos  Via  the 
CDDs 
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Analysis 

A recommendation  was  made  by  Alberta  Education  respondents  that  there  “needs  to  be  a 
focus  on  professional  development  for  teachers  so  their  skills  can  keep  pace  with  and  make 
the  best  use  of  these  technologies.”  This  request  for  PD  was  echoed  by  COAC  and  CASS 
respondents.  Concerns  were  expressed  by  COAC  respondents  that  teachers  would  not  adapt 
the  new  streamed  format  until  they  had  confidence  that  it  would  work  every  time  in  the 
classroom.  COAC  members  commented  on  recent  promotional  material  that  they  were 
sending  to  schools  to  encourage  teachers  to  explore  the  COAC  pilot  website  as  an 
introduction  to  video  streaming  via  the  CDN. 

One  of  the  JTC  respondents  noted  that  there  was  very  limited  use;  the  other  commented  that 
no  feedback  had  been  received  from  the  teachers  as  to  usage. 

50%  of  the  teacher  group  surveyed  indicated  that  they  have  not  used  streamed  video 
programs  downloaded  from  a website  at  all  over  the  past  12  months,  while  50%  indicated  that 
they  have  used  streamed  video  downloaded  from  a website  at  least  once.  These  results 
indicate  that  many  teachers  are  either  unaware  of  the  availability  of  streamed  video  or  unable 
to  access  streamed  video.  Further,  there  is  no  distinction  in  data  between  accessing 
streamed  video  from  private  companies  or  from  LearnAlberta.ca. 
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4.  The  COAC  web  site  will  require  security  with  user  names  and  passwords  for  member 
teachers  and  students.  Would  you  prefer  that  your  teachers  and  students  go  directly 
to  the  COAC  web  site  or  would  you  prefer  that  they  connect  through  the  jurisdictional 
authentication  system? 

• 32%  - Connect  Directly  to  COAC  Web  Site:  COAC  (4  of  15),  Alberta  Education 
(1  of  5),  and  JTC  (2  of  2)  respondents. 

• 68%  - Connect  Through  Jurisdictional  Web  Site:  COAC  (1 1 of  15),  Alberta 
Education  (4  of  5),  and  JTC  (0  of  2)  respondents. 


Preferred  Connection  to  COAC  Web  Site 


□ Directly  to  COAC  Web 
Site 

□ Through  Jurisdictional 
Web  Site 


Analysis 

An  issue  was  raised  by  some  Alberta  Education  respondents  in  regard  to  the  security  of 
the  videos  on  the  COAC  web  site.  There  are  “questions  regarding  the  control  of  access  of 
...  sensitive  material  being  available  to  all  students...”.  It  was  noted  that  some  video 
resources  should  be  available  only  to  the  appropriate  end-user. 

Security  was  also  an  issue  raised  by  one  of  the  JTC  respondents;  “it  is  important  that 
direct  access  have  necessary  firewalls  and  security  protections  to  ensure  our  LANS/WAN 
are  protected.” 

There  was  consensus  among  COAC  respondents  that  Alberta  Education  should  “continue 
taking  a leadership  role  in  developing,  administering  and  maintaining  the  COAC 
website...”. 

The  COAC  web  site  can  be  accessed  at  http://www.coac.learnalberta.ca/Welcome.aspx. 
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6.  a.  All  school  jurisdictions  in  Alberta  should  be  encouraged  to  become  COAC  members. 


• 39%  Strongly  Agreed:  COAC  (6  of  21 ),  Alberta  Education  (6  of  1 1 ),  and  CASS 
(2  of  4)  respondents. 

• 58%  Agreed:  COAC  (15  of  21),  Alberta  Education  (4  of  11),  and  CASS  (2  of  4) 
respondents. 

• 3%  Disagreed:  COAC  (0  of  21 ),  Alberta  Education  (1  of  1 1 ),  and  CASS  (0  of  4) 
respondents. 

• 0%  Strongly  Disagreed:  COAC  (0  of  21 ),  Alberta  Education  (0  of  1 1 ) and 
CASS  (0  of  4)  respondents. 


All  Alberta  School  Jurisdictions  Should  Be 
Encouraged  to  Become  COAC  Members 


Strongly  Agreed  Agreed  Disagreed  Strongly 

Disagreed 


Analysis 

There  was  97%  agreement  from  respondents  that  all  Alberta  school  jurisdictions 
should  be  encouraged  to  become  members  of  COAC.  Approximately  28%  of  Alberta 
students  reside  in  boards  which  are  not  COAC  members,  although  their  schools 
currently  may  be  purchasing  COAC-acquired  videos  at  a reduced  cost  from 
ACCESS/LTA.  At  present,  non-COAC  groups  include:  5 public  school  boards  (18%  of 
Alberta  student  population),  4 separate  school  boards  (2.5%  of  Alberta  student 
population),  0 Francophone  Education  Regions  (0.7%  of  Alberta  student  population) 
and  0 charter  schools,  private  schools,  provincial  schools  and  federal  schools  (8%  of 
Alberta  student  population).  It  should  be  noted  that  it  is  difficult  to  determine  the 
accuracy  of  the  last  data  involving  8%  (charter  schools,  private  schools,  provincial  and 
federal  schools)  because  a number  of  these  schools  are  members  of  COAC  through 
their  memberships  in  Central  Alberta  Media  Services,  Parkland  Regional  Library, 

South  Central  Alberta  Resource  Centre,  Southern  Alberta  Learning  Resource  Centre, 
and  Zone  One  Regional  Resource  Centre. 

One  of  the  major  issues  identified  by  most  COAC  members  was  the  issue  of  COAC 
membership  and  the  benefits/costs  of  membership.  A strong  majority  agreed  that  it 
was  important  to  expand  the  membership  of  COAC  to  all  Alberta  school  jurisdictions 
and  that  “we  must  also  ensure  that  there  are  very  clear  advantages  with  tangible 
benefits  for  belonging  and  participating  in  the  COAC  process”.  Many  spoke 
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passionately  about  the  value  of  COAC,  the  value  of  collaboratively  selecting  teacher- 
previewed  videos  with  curriculum  fit,  the  importance  of  EMM  as  a valuable  teacher 
professional  development  opportunity,  the  strength  of  the  cost-sharing  model,  the 
speed  of  delivery  of  the  videos,  and  the  diversity  of  content.  One  suggested  that 
COAC  consider  expanding  the  levels  of  membership  and  various  levels  of  review  (from 
EMM  to  online  viewing).  “We  have  a great  working  relationship  in  COAC  and  we  must 
maintain  that  purpose  that  brought  everyone  together  in  the  first  place  - partners 
working  toward  a common  educational  goal”. 

Alberta  Education  respondents  also  agreed  that  all  school  jurisdictions  in  Alberta 
should  be  encouraged  to  become  COAC  members  - the  more  members  COAC  has, 
the  greater  the  funds  available  to  purchase  provincial  rights,  and  the  more  videos  that 
can  be  acquired;  all  Alberta  students  should  have  access  to  the  best  video  resources 
available. 

b.  Belonging  to  COAC  currently  costs  schools  up  to  $0.35  per  student. 

Is  this  a fair  price  for  the  return  on  the  investment? 

• Yes  - 100%:  COAC  (20  of  20),  and  CASS  (4  of  4)  respondents. 

• No  - 0%:  COAC  (0  of  20),  and  CASS  (0  of  4)  respondents. 


Analysis 


100%  of  respondents  agreed  - COAC  and  CASS  respondents  were  unanimous  that 
the  current  costs  per  student  were  reasonable.  Several  respondents  noted  that  the 
cost  is  “up  to”  $0.35  per  student,  but  the  actual  cost  is  currently  about  $0.28  per 
student.  However,  there  were  concerns  from  several  COAC  members  about  the  costs 
in  relation  to  the  new  technology  of  video  streaming  and  concerns  that  video  streaming 
rights  might  cost  more  than  traditional  duplication  costs.  “We  support  our  membership 
in  COAC  through  the  selling  of  the  DVDs  to  our  schools.  This  includes  our  portion  of 
the  purchase  rights  and  the  costs  of  sending  our  evaluators  to  EMM.  When  COAC 
goes  to  a total  streaming  model,  we  will  have  no  choice  but  to  look  at  how  to  change 
our  financial  model  and  still  participate  in  the  group”.  The  video  streaming  delivery 
format  may  also  impact  the  future  role  of  the  regional  resource  centres. 
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One  Alberta  Education  respondent  put  forward  the  idea  that  “Alberta  Education  may 
choose  to  fund  this  project  in  totality  rather  than  having  the  concern  that  COAC 
members  express  about  the  resources  being  available  to  everyone  whether  they  are  a 
member  or  not.”  It  was  also  noted  that  “any  involvement  of  Alberta  Education  should 
benefit  all  Albertans  to  some  extent”.  “From  a provincial  standpoint,  we  should  be 
putting  our  money  toward  equal  access  of  video  resources  for  all  students  in  the 
province...” 

Another  Alberta  Education  respondent  commented  that  “the  return  of  belonging  needs 
to  be  improved  and  then  the  price  per  student  needs  to  increase.  The  current  ceiling 
has  been  in  place  for  eight  years  ...” 


c.  Currently,  only  COAC  members  have  access  to  COAC  streamed  videos. 
Is  this  a fair  practice? 

• Yes  - 100%:  COAC  (16  of  16),  and  CASS  (2  of  2)  respondents. 

• No  - 0%:  COAC  (0  of  16),  and  CASS  (0  of  2)  respondents. 


Analysis 

100%  of  respondents  agreed.  While  COAC  respondents  were  divided  (see  d.  below) 
as  to  whether  or  not  non-COAC  members  could  receive  a reduced  price  for  copies  of 
COAC-purchased  VHS  or  DVD  videos  (and  they  recognized  that  this  had  been  done 
historically),  they  were  unanimous  that  access  to  the  COAC  web  site  should  be 
restricted  to  COAC  members.  In  the  future,  both  COAC  and  CASS  respondents 
indicated  that  video  streaming  rights  purchased  with  COAC  funds  should  not  be 
available  to  non-COAC  members. 
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d.  Currently,  non-CO AC  members  can  get  copies  of  VHS  or  DVD  videos  for  a 
reduced  price.  This  reduced  price  is  still  less  expensive  than  the  distributor  list 
price  because  of  Alberta  Education’s  participating  and  funding  contribution  to 
CO  AC.  Is  this  a fair  practice? 

• Yes  - 54%:  COAC  (1 1 of  22),  and  CASS  (2  of  2)  respondents. 

• No  - 46%:  COAC  (1 1 of  22),  and  CASS  (0  of  2)  respondents. 


It  is  Fair  Practice  that  Non-COAC  Members 
Can  Get  Copies  of  VHS  or  DVD  Videos 
for  a Reduced  Price 


Analysis 

At  the  time  this  question  was  developed,  there  was  a general  understanding  that  non- 
COAC  members  could  purchase  COAC-acquired  videos  at  a reduced  price.  However, 
as  an  ACCESS  respondent  stated,  “The  original  contract  between  Alberta  Education 
and  ACCESS  states  that  the  copies  are  sold  on  a cost  recovery  basis...”  and  there  has 
not  been  a “two-tier  pricing  system”. 

While  CASS  respondents  were  in  favor  of  offering  non-COAC  members  a reduced 
price  for  VHS  and  DVD  videos,  the  COAC  group  was  split.  Historically,  all  schools  in 
Alberta  have  been  able  to  order  videos  from  ACCESS/LTA  at  a reduced  price. 
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Other  Comments  or  Recommendations 


1.  From  your  perspective,  which  of  the  three 
steps  in  the  operational  process  require 

major  changes? 

Use  a 4-point  rating  scale,  with  4 being 
most  preferred  and  1 being  least  preferred. 


Evaluating 

Video 

Resources 


B.  Negotiating 
Provincial 
Licenses 


Students  and 
Teachers 


• Step  A - 7%  Rated  “4  Most  Change”: 

Media  Distributors  (1  of  4), 

COAC  (1  of  19),  Alberta  Education  (0  of  3),  and  JTC  (0  of  2)  respondents. 

• Step  B - 43%  Rated  “4  Most  Change”:  Media  Distributors  (1  of  4), 
COAC  (9  of  19),  Alberta  Education  (1  of  3),  and  JTC  (1  of  2)  respondents. 

• Step  C - 18%  Rated  “4  Most  Change”  -Media  Distributors  (1  of  4); 
COAC  (4  of  19);  Alberta  Education  (0  of  3);  and  JTC  (0  of  2)  respondents. 

• All  Steps  - 21%  Rated  “4  Most  Change”  -Media  Distributors  (1  of  4); 
COAC  (2  of  19);  Alberta  Education  (2  of  3);  and  JTC  (1  of  2)  respondents. 


Step(s)  in  Operational  Process 
Which  Require  the  Most  Change 


50% 

40% 

30% 

20% 

10% 

0% 

Step  A Requires  Step  B Requires  Step  C Requires  All  Steps  Require 
Most  Change  Most  Change  Most  Change  Most  Change 


43% 

18% 

21% 

I 

7% 

j 

I 

Analysis 

Step  B,  Negotiating  Provincial  Licenses,  is  the  step  which  the  majority  of  respondents 
identified  as  requiring  the  most  change.  Comments  made  during  face-to-face  consultation 
meetings  indicate  that  there  is  serious  dissatisfaction  with  the  current  negotiation  agent. 
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Analysis  of  question  in  Consultation  Response  Guide 

2.  What  is  the  most  essential  change  that  must  be  made  in  order  for  the  new 

operational  model  to  be  successful? 

Note:  The  key  observations  from  individual  comments  received  are  noted  below. 

a.  Media  Distributors 

The  Media  Distributors  were  appreciative  of  the  opportunity  to  be  consulted  in  this 
operational  review  because  "...  distributors  have  much  to  contribute  to  a discussion 
on  change.  Distributors  know  what  is  happening  across  Canada.  They  know  future 
trends  and  they  know  what  is  happening  in  other  parts  of  the  world.  However, 
several  were  skeptical  that  they  would  be  listened  to  seriously  and  one  wondered  if 
“the  conclusion  has  already  been  determined”.  “Most  essential  is  the  need  for 
adequate  and  appropriate  funding  for  the  educational  resources  the  EMM-COAC 
process  is  intended  to  facilitate.  Most  emphasis  should  be  placed  on  the  needs  of 
the  end  users  - students,  teachers,  schools  - in  the  shaping  of  a new  operational 
model...” 

Additional  comments: 

• “Slow  down  on  the  streaming  until  the  perfect  (and  universal)  delivery  system  comes 
to  the  educational  sector.  Finance  the  actual  resources,  valuable  content  with 
appropriate  style  that  the  students  will  respond  to.  “ 

• “Focus  on  content  and  especially  Canadian  content  - be  mindful  of  the  source  of  the 
resources  - is  the  source  independent,  Canadian  and  primarily  an  educational 
distribution  company,  not  a conglomerate  of  many  businesses  and  interests  whose 
prime  focus  is  profit,  in  an  overall  corporate  perspective?  ...  Knowledge  of 
educational  jurisdictions’  requirements,  content  of  the  distributor’s  own  resources 
should  be  important,  not  how  many  minutes  can  (you)  get  for  this  amount  of  dollars. 
Value  is  in  usability  in  the  classroom  - how  many  teachers  will  utilize  the  resource  - 
and  how  many  students  will  actually  be  inspired  by  the  resource  to  learn  the 
material.” 

• “Most  essential  is  the  need  for  adequate  and  appropriate  funding  for  the  educational 
resources  the  EMM-COAC  process  is  intended  to  facilitate.  Most  emphasis  should 
be  placed  on  the  needs  of  the  end  users,  students,  teachers,  schools  in  the  shaping 
of  a new  operational  model  and  its  execution.” 

b.  COAC 

COAC  respondents  strongly  supported  the  collaborative  evaluating  session  with 
teachers  involved  in  the  evaluation  of  videos.  There  were  concerns  expressed  by 
many  that  the  negotiation  of  provincial  rights  must  be  done  in  “a  very  clear, 
transparent  and  fair  manner”  with  no  real  or  perceived  conflict  of  interest.  Many  in 
this  stakeholder  group  recommended  that  “Alberta  Education  take  over  the 
negotiations  and  distribution  of  video  resources”. 

The  promotion  of  membership  in  COAC  to  non-COAC  schools/jurisdictions  was  an 
area  identified  as  requiring  major  change.  One  respondent  went  so  far  as  to 
comment  “Expanding  membership  is  most  vital  to  ensuring  the  survival  of  the  COAC 
framework 
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• Another  respondent  made  some  very  specific  recommendations  on  this  topic: 

“I  can  think  of  three  strategies  to  making  COAC  more  appealing  to  new  members: 

- expand  the  PD  of  the  EMM  to  make  it  a powerful  and  attractive  venue  for 
teachers  - expand  the  opportunities  for  learning  from  evaluating  video  into  reviewing 
and  building  support  materials,  pedagogical  strategies  for  including  video  into 
lessons  and  techniques  for  engaging  student  more  fully  in  film  and  film  craft  - “if  you 
build  a powerful  learning  opportunity  for  teachers,  they  will  want  to  come”. 

- expand  levels  of  membership  - perhaps  districts  can  be  probationary  members, 
with  access  to  resources  for  a limited  time  to  hook  them;  perhaps  there  can  be 
various  levels  of  review  possible  from  the  EMM  to  on-line  reviewing,  etc. 

- emphasize  the  protection  of  Canadian  content;  Alberta  educators  need  to  know 
that  they  have  a venue  for  accessing  abundant,  high-quality  Canadian  video,  and 
COAC  should  be  that  vehicle.” 

Another  major  change  identified  was  adequate  funding.  It  was  suggested  that  Alberta 
Education  consider  increasing  their  financial  contributions  so  that  more  video  content 
could  be  put  up  on  the  COAC  website  which  would  allow  “development  of  adequate 
collections  to  support  the  curriculum.”  With  the  transition  to  video  streaming,  many 
COAC  members  expressed  concern  that  teachers  and  school  jurisdictions  would  not 
support  it  unless  the  site  was  easy  to  access  and  use,  reliable  and  consistent,  and  it 
must  be  kept  current. 

Additional  comments: 

• There  needs  to  be  better  communication  and  coordination  between  the  “content 
people”  and  the  “technology  people”. 

• Teachers  will  not  adapt  the  new  format  until  they  had  confidence  that  it  would  work 
every  time  in  the  classroom. 

• COAC  members  commented  on  recent  promotional  material  that  they  were  sending  to 
schools  to  encourage  teachers  to  explore  the  COAC  pilot  website. 

c.  CASS 

The  main  changes  identified  by  these  respondents  was  to  get  more  titles  available 
online,  install  digital  projectors  in  the  classrooms,  provide  professional  development  for 
teachers  to  use  the  new  technology,  and  establish  adequate  funding.  A need  was  also 
identified  by  two  additional  respondents  for  teacher  inservice  to  utilize  the  new 
technology. 

d.  JTC 

Alberta  Education  should  pay  for  provincial  video  licenses. 

e.  Alberta  Education 

Additional  Comments: 

• Consider  how  the  ACCESS/LTA  dollars  (the  current  contract)  are  being 
expended. 

• From  my  perspective  the  reliable  delivery,  quality  and  ease  of  use  “it  just  works” 
for  streaming  content  is  essential  to  this  new  model.  The  CDD  technology  needs 
to  be  improved  and  maintained  on  an  ongoing  basis.  Perhaps  we  should  look  at 
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a commercially  supported  solution  for  CDD  streaming,  monitoring,  distributing 
content  and  maintenance  as  a future  upgrade. 

• Stakeholder  consultation  and  use. 

• Review  of  the  criteria  for  selecting  priority  resources. 

• Leverage  the  expertise  and  experience  of  the  Learning  Resources  Centre.  . . . 
Customers  right  now  have  to  go  to  many  different  place  or  websites  to  access 
Ministry  services  or  resources  in  different  places. 

• Make  COAC  more  viable  by  ensuring  there  is  a better  return  for  members. 

• Change  the  way  videos  are  negotiated  and  distributed  to  a more  neutral  design. 

f.  CASS 

Additional  Comments: 

• Get  more  (video)  titles  on-line. 

• We  would  jump  right  now  (join  COAC)  if  you  had  the  bulk  of  the  titles  that 
teachers  want. 

Teacher  PD  - if  teachers  do  not  know  how  to  use  the  technology,  video  streaming  will 
not  be  utilized. 


Analysis  of  question  in  Consultation  Response  Guide 

3.  How  can  we  capitalize  on  the  strengths  of  the  current  model  and  address  the 
weaknesses  in  the  new  model? 

Note:  A selection  of  individual  responses  to  this  question,  from  the  stakeholder  groups, 
follows. 

a.  Media  Distributors 

• Adjust  the  voting  so  that  ALL  new  releases  are  evaluated  and  each  voting  member 
represents  the  group  at  large  rather  than  their  own  independent  group.  Have  one 
Independent  body  (Alberta  Education)  overview  the  entire  flow  from  acquisition  and 
evaluation  to  licensee  and  duplication.  Stop  conflicts  of  interest. 

• The  current  model  is  near  the  end  of  its  life  span.  New  technology  needs  to  be 
recognized  and  the  current  selection  process  discontinued. 

• Do  not  take  away  the  face-to-face  structure  of  a show  like  EMM. 

• Once  the  review  with  all  stakeholders  is  completed  and  the  data  assembled,  create  a 
draft  plan  for  a new  model  and  provide  it  for  comment  and  amendments  prior  to 
implementing  a final  plan. 

b.  COAC 

• We  have  a great  working  relationship  in  COAC  and  we  must  maintain  that  purpose 
that  brought  everyone  together  in  the  first  place  - partners  working  toward  a 
common  educational  goal. 

• We  must  ensure  that  there  are  very  clear  advantages  with  tangible  benefits  for 
belonging  and  participating  in  the  COAC  process.  Presently  there  are  costs 
associated  with  being  a member.  Clear  financial  benefits  must  be  included  in  the 
model  to  keep  existing  members  and  attract  new  members. 
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• Communicate  our  strengths  (the  cost-sharing,  the  speed  of  delivery  of  video  and  the 
diversity  of  the  content  being  the  key  strengths  in  my  opinion)  in  as  many  different 
venues  as  possible. 

® Address  our  weaknesses  with  open  discussion  and  a willingness  to  innovate  and 
change. 

• Make  our  technology  work  well  and  communicate  with  teachers  to  make  sure  they 
are  aware  of  the  pilot  and  experimenting  with  using  streaming  technology  in  their 
classrooms. 

• Enhance  the  cooperative  and  collaborative  process  for  evaluation  emphasizing  its 
responsiveness  to  local  needs  and  the  quality  of  selection.  Centralization  of 
negotiation  and  distribution  through  provincial  and  regional  centers  should  make  cost 
effectiveness  of  these  a priority  and  emphasize  availability  of  content  over 
technology. 

• Use  pre-trained  classroom  teachers  to  evaluate  resources  at  EMM  and  group  sites 
utilizing  streaming  technologies.  Improve  communication  with  Distributors  to  ensure 
titles  on  offer  address  curriculum  needs. 

• The  strength  of  the  current  model  is  that  we  can  acquire  rights  to  @ 62  new 
DVDA/HS  titles  per  year  with  the  funds  in  the  COAC  pool.  A weakness  of  the  new 
model  is  that  we  would  be  able  to  acquire  @37  new  titles  per  year  as  long  as  we 
didn’t  spend  any  money  renewing  expiring  licenses.  This  would  result  in  there  being 
a maximum  of  @1 10  titles  on  the  site  after  a five  year  period.  Over  the  same  period 
using  the  present  model,  our  teachers  would  have  access  to  310  titles. 

c.  Alberta  Education 

• The  strength  is  in  the  cooperative  COAC  model  which  increases  teacher  exposure 
to  quality  videos  and  increases  sharing  of  valuable  assessment  data.  It  also 
provides  the  economy  of  negotiating  with  scale  (volume)  making  it  cheaper  than 
having  school  districts  doing  it  independently. 

• The  weakness  is  that  COAC  needs  to  grow  to  be  more  efficient  and  its  members 
need  to  have  a better  return  on  their  investment.  Non-COAC  members  should  not 
be  getting  COAC  funded  resources  for  the  same  price  as  COAC  members.  It 
doesn’t  make  sense. 

• Alberta  Education  and  COAC  need  to  develop  an  online  teacher  resource  that 
teaches  teachers  how  to  preview  video  resources  to  help  guide  them  in  their 
decision  making. 

• We  have  an  excellent  product.  It  is  of  the  highest  quality  video  playable  for  a wide 
range  of  machines  and  is  the  result  of  exhaustive  testing.  The  QuickTime  model 
allows  us  to  scale  seamlessly  to  higher  quality  video  as  user  hardware  improves 
and  supports  all  standard  video  formats.  It  doesn’t  tie  us  to  proprietary  file  types  but 
adheres  to  international  standards  for  streaming  video  and  broadcast  video.  The 
streaming  server  software  is  open  source,  well  supported,  and  free.  If  we  stay  on 
this  path,  the  technology  will  be  viable  for  an  indefinite  length  of  time. 

• It  has  been  suggested  by  some  Alberta  Education  IT  personnel  that  we  should 
employ  a Microsoft  Windows  Media  solution.  This  is  a typical  enterprise  solution 
where  all  desktops  are  standardized  and  this  makes  complete  sense  for  this  kind  of 
environment.  Our  clients  - teachers,  students,  home  users  - are  not  in  an  enterprise 
and  this  suggestion  would  alienate  a large  portion  of  them  if  it  were  implemented. 
There  needs  to  be  a shift  in  focus  by  key  internal  IT  people  to  a client  needs  focus 
which  serves  the  diverse  needs  of  those  clients  as  opposed  to  an  enterprise 
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mentality,  which  dictates  standards  to  internal  users. 


Analysis  of  question  in  Consultation  Response  Guide 

4.  Are  there  any  other  issues  or  concerns  that  have  not  been  addressed  in  this 
response  guide?  If  so,  please  comment. 

Note:  A selection  of  individual  responses  to  this  question  from  the  stakeholder  groups, 
follows. 

a.  Media  Distributors 

• We  have  verbal  and  email  correspondence  from  ACCESS  stating  that  programs 
below  $50  will  not  be  considered  for  acquisition  by  the  COAC  group  ...which 
eliminates  some  good  programming. 

• Funding  and  pricing.  With  the  increased  usage  that  video  streaming  allows,  there 
will  probably  be  an  increase  in  the  price  charged  by  distributors.  However,  many 
believe  that  videos  in  a digital  format  are  closer  to  software  than  the  original 
designation.  This  will  have  an  impact  on  funding  as  software  budgets  are  80  to  90 
percent  higher  than  traditional  video  budgets.  It  will  be  up  to  clever  media  managers 
to  find  the  best  ways  to  access  increased  funds. 

• Suggestion:  May  be  we  should  have  a film  award  at  EMM  in  a few  categories. 

• In  face  to  face  talks  with  evaluators  form  Alberta  Learning,  it  appeared  their  minds 
were  made  up  regarding  delivery  and  pricing  of  video  resources  and  they  did  not 
appear  to  be  open  to  the  distributor’s  point  of  view. 

b.  COAC 

• The  transition  to  video-streaming  needs  to  be  one  that  considers  the  current 
marketplace  costs  and  may  need  to  be  gradual.  Mandating  video-streaming 
acquisition  at  this  time  may  result  in  paying  premium  prices  for  content  that  will 
soon  date,  see  little  use,  or  need  to  be  renewed. 

• We  support  our  membership  in  the  COAC  group  through  the  selling  of  the  DVDs 
to  our  schools.  This  includes  our  portion  of  the  purchase  rights  and  the  costs  of 
sending  our  evaluators  to  the  EMM  event.  When  the  COAC  group  goes  to  a 
total  streaming  model,  we  will  have  no  choice  but  to  look  at  how  to  change  our 
financial  model  and  still  participate  in  the  group.  This  will  impact  how  and  if  we 
can  continue  to  participate  in  the  COAC  process.  Please  remember  that  not 
participating  would  be  our  last  option  but  we  may  have  no  choice  given  our 
current  fiscal  reality. 

• Online  mechanism  is  required  so  that  teacher  evaluation  comments  on  each 
resource  can  be  captured. 

• The  effect  on  the  regional  resource  centers.  Is  this  the  beginning  of  the  end  for 
them. 

c.  CASS 

• Alberta  Education’s  deal  with  Microsoft  was  huge  for  ail  schools.  Is  there  a deal 
to  be  had  with  a major  player  in  video  resources? 
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• Alberta  Education  could  take  into  account  the  cost  of  licensing  public 
performance  rights  for  feature  films  and  music. 

• Teacher  professional  development.  If  teachers  do  not  know  how  to  use  the 
technology,  video  streaming  will  not  be  utilized. 

d.  JTC 

• Continue  to  support  the  media  services  agencies  (regional  resource  centres) 
during  the  transition  period. 

e.  Alberta  Education 

• It  would  be  beneficial  to  all  Alberta  Education  program  managers  - especially 
those  who  have  NOT  attended  EMM,  as  well  as  interested  COAC  members  to 
have  the  opportunity  to  view  purchased  resources.  This  would  increase  the 
awareness  of  the  COAC  services. 

• The  current  process  of  ACCESS  negotiating  rights  periods  is  very  slow.  Receiving 
information  on  the  pricing  of  videos  (although  improved  still)  causes  video 
authorization  to  lag  behind  authorization  of  print  resources  and  sometimes  lists  are 
published  and  teachers  miss  this  information  and  don’t  always  go  back  and  search 
out  later  authorizations. 

• As  there  will  always  be  changes  in  personnel,  I feel  it  is  necessary  to  have 
training/mentoring  in  place  to  inform  the  individual  who  will  be  replacing  the  former 
position  (be  it  a COAC  centre  representative  or  AE-LTRB/LRU  staff  involved  in  the 
acquisition  of  resources).  In  my  4-5  year  experience  with  both  groups,  I sensed  a 
great  deal  of  frustration  and  confusion  for  newcomers...  as  well  as 
misunderstandings  causing  some  difficulties  in  the  Alberta  Education  acquisition 
and  authorization  process. 

• The  agency  responsible  for  COAC  distribution  in  the  future  should  have  as  part  of 
its  mandate  the  promotion  of  their  services. 

• The  COAC  distributor  should  attend  conferences  and  organize  awareness  ‘viewing 
sessions’  or  workshops  across  the  province. 

• Many  of  the  titles  currently  in  the  ACCESS  MRC  inventory  are  in  VHS  format. 

Most  schools  are  now  ordering  DVD  only.  It  is  time  for  a price  review.  Prices  in 
the  MRC  have  not  increased  in  approximately  14  years. 

• An  ACCESS  respondent  commented  further  on  the  cost  of  VHS  and  DVD  copies 
for  COAC  members  and  non-members:  “Although  ACCESS  offers  a bulk  dub  that 
...  brings  pricing  down  to  as  low  as  $7.00  per  DVDA/HS,  depending  on  the  total 
number  ordered,  it  has  been  brought  to  our  attention  that  some  of  the  (COAC 
members)  add  a cost  recovery  fee  on  top  of  the  ACCESS  price.  As  a result, 
schools  participating  in  the  bulk  dub  can  end  up  paying  more  for  the  program  than 
if  they  ordered  it  directly  from  the  (ACCESS)  MRC  utilizing  our  regular  pricing. 

This  is  something  that  should  be  discussed  and  resolved  - perhaps  in  the  context 
of  2-tier  pricing.” 
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Analysis  of  question  in  Consultation  Response  Guide 
5.  Closing  Comments/Suggestions. 

Note:  A selection  of  responses  to  this  question  from  the  stakeholder  groups,  follows. 

a.  Media  Distributors 

• We  really  appreciate  Alberta  Education  taking  the  initiative  to  allow  feedback  from 
CDN  distributors.  It  is  long  overdue.  We  truly  feel  that  Alberta  Education  is  on  the 
right  track  re:  video  streaming  as  the  future  video  content  delivery  method.  I hope 
our  response  as  well  as  that  of  the  other  CDN  distributors  will  provide  some 
direction  for  Alberta  Education  determining  re:  a fairer  and  much  more  politically 
responsible  operational  model. 

• I’m  hoping  that  however  the  purchase  of  resources  for  Alberta,  whether  through 
COAC  or  Alberta  Education,  happens,  it  will  be  fair  for  the  three  parties  involved  - 
you  - me  - and  my  producers.  I have  a bit  of  a sinking  feeling  that  because  of  the 
“ease”  of  the  delivery  of  streaming,  the  actual  content  will  be  forgotten  along  with 
what  it  took  to  get  that  content  onto  a screen.  I don’t  believe  that  a customer  should 
expect  the  resource  should  be  cheap,  and  I’d  like  to  see  a fair  and  reasonable 
return.  If  Alberta  Education  wants  to  cover  a whole  province,  then  they  should 
expect  to  pay  for  a whole  province.  The  quandary  I think  all  of  us  face,  is  figuring 
out  what  that  cost  should  be. 

• Keep  focused  on  the  value  of  each  resource  in  the  content  and  ability  of  the 
resource  to  address  the  needs  of  the  educator  and  the  student. 

• Independent  productions,  Canadian  content,  inspirational  content  that  entices  the 
student  to  learn.  This  must  be  evaluated  by  the  educator  and  curriculum  design 
teams.  Private  companies  should  have  no  influence  on  the  selection  of  resources 
because  they  are  offering  a delivery  system  or  a deal  on  a total  number  of  minutes 
of  resource  material. 

• Regarding  the  (COAC  video  streaming)  pilot  project,  very  little  money  was  invested 
in  the  content  and  much  more  on  the  technology. 

• We  have  attempted  to  be  helpful  and  offer  constructive  input  on  this  questionnaire 
about  the  EMM  and  Co-Ac  process.  ...  Also,  as  noted  in  our  answers  regarding  the 
role  LTA  plays  in  the  process,  we  want  to  reiterate  that  it  is  entirely  inappropriate  to 
be  asking  Distributors  to  comment  on  the  merits  of  the  role  ACCESS/LTA  or  the 
contract  it  has  with  the  Ministry.  Any  responses,  pro  or  con,  to  those  questions 
should  be  struck  from  the  findings  of  the  questionnaire. 

b.  COAC 

• I appreciate  the  opportunity  to  provide  input  into  the  process  and  look  forward  to  the 
results  shown  in  the  finished  report.  Video  streaming  is  a new  direction  for  Alberta 
Education  and  for  COAC,  and  it  is  best  to  evaluate  and  investigate  all  avenues  to 
develop  the  most  efficient  model  that  provides  the  most  benefit  to  students  here  in 
Alberta. 
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c.  Alberta  Education 

• Do  Francophone  Regional  authorities  participate  in  EMM  and  COAC? 

- What  is  the  invitation  process  to  attend  EMM? 

- Can  Alberta  Education  collaborate  with  the  organizers  of  EMM  to  ensure  all 
jurisdictions  are  invited? 

Thank  you  for  the  opportunity  to  provide  feedback. 

• I am  a strong  proponent  of  the  Learning  Resources  Centre  being  involved  in  this 
initiative  as  there  is  a lot  of  value  that  can  be  added  - especially  when  it  comes  to 
participation  on  the  various  committees.  . . . our  customer  wants  one  point  of  access 
to  Ministry  resources.  They  want  cost  savings  and  operational  efficiencies. 

• Designing  the  operational  review  process  so  targeted  stakeholders  have  input  and 
get  to  see  a copy  of  the  draft  report  is  good.  I hope  the  department  executive 
management  will  appreciate  the  recommendations  and  act  on  them  in  a timely 
manner. 
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APPENDIX  A 


Visual  Learning  Resources  Acquisition 
Operational  Review  Plan  (adapted  version) 


1.  Overview  and  Rationale 

Alberta  Education  is  committed  to  providing  students  with  high  quality  learning 
opportunities  and  to  providing  support  for  Alberta  program  implementation  as  stated  in  its 
2006-2009  Business  Plan.  One  of  the  Ministry  strategies  is  to  enrich  and  expand  student 
learning  opportunities  through  the  continued  implementation  of  the  Learning  Technology 
Policy  Framework  (2004),  including  using  technology  effectively  for  teaching  and  learning. 
In  the  past  two  years,  two  technological  advances  have  had  a significant  impact  on  access 
to  visual  learning  resources:  launch  of  the  SuperNet  and  development  of  the  Ministry’s 
Content  Delivery  Network  (CDN).  Alberta  teachers  and  students  can  now  effectively 
access  video  programs  online  through  their  school’s  CDN  or  from  anywhere  else  at  any 
time  if  they  have  access  to  high  bandwidth.  The  current  visual  learning  resources 
acquisition  process  was  founded  circa  1978  on  the  basis  of  the  VHS  video-cassette 
medium  which  had  just  emerged. 

In  addition  to  the  opportunities  to  optimize  new  technologies  to  gain  efficiencies,  other 
issues  with  the  current  visual  learning  resources  operational  model  have  been  brought 
forward  and  have  been  confirmed  in  preliminary  consultations.  (Content  removed  from 
original  due  to  confidentiality.)  These  issues  provide  further  rationale  for  initiating  an 
operational  review. 


2.  Objectives  of  the  Operational  Review 

Major  Objective:  To  identify  operational  Improvements  by 

■ consulting  with  partners  and  stakeholders  to  determine  strengths  and  weaknesses 
with  the  current  operational  model  and  bring  new  perspectives  for  a new  model 

■ collecting  data  from  Alberta  teachers  about  the  kinds  of  visual  learning  resource 
formats  and  delivery  models  that  best  suit  their  needs  today  and  in  the  foreseeable 
future 

■ collecting  data  from  learning  technology  specialists  about  technological 
advancements  that  have  changed  or  will  change  visual  learning  resource 
acquisition  in  the  foreseeable  future 

■ compiling  and  analyzing  the  data  and  making  recommendations  in  a draft  Visual 
Learning  Resource  Acquisition  Operational  Review  Report 

■ sharing  the  draft  Visual  Learning  Resource  Acquisition  Operational  Review  Report 
with  Alberta  Education  Executive  Team,  the  internal  Alberta  Education  Visual 
Learning  Resource  Advisory  Group,  and  those  partners  and  stakeholders  involved 
in  the  consultations 

■ gathering  feedback  about  the  draft  report  and  refining  the  report  to  produce  a final 
version  of  the  Visual  Learning  Resource  Acquisition  Operational  Review  Report 
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which  will  be  presented  to  Alberta  Education  Executive  Team  for  their  review  and 
approval  before  it  is  communicated  further. 

Major  Objective:  To  identify  operational  services  and  products  required  with  the  view  of 
using  an  open  and  fair  competitive  tendering  process  to  contract  services  by 

■ asking  specific  questions  about  processes  such  as  task  sequences,  time  on  task, 
expertise  required,  and  so  forth  as  part  of  the  consultation  and  data  collection 
processes 

■ Including  in  the  report  an  example  of  the  following 
o If  AE  remains  a member  of  COAC 

■ Description  of  Deliverables 

■ Level  of  Expertise  Required 

■ Cost  of  Contracted  Services,  including  Expenses 
o If  COAC  Disbands  or  AE  withdraws  from  COAC 

■ Recommendations  for  changes  to  the  operational  model 


3.  Operational  Review  Timelines 


Phases 

Deliverables 

Completion  Date 

Phase  1 

Preliminary  External  and  Internal  Consultations 
and  Approval  of  Operational  Review  Plan 

September  18,  2006 

Phase  II 

Build  Consultation  Guides  and  Survey  for 
Sampling  of  Teachers  (if  A&A  Division  does  not 
assume  surveying  task)  & Complete 

Consultations  Across  Alberta 

January  31,  2007 

Phase  III 

Collect  Data,  Compile,  Analyze,  and  Produce 
Draft  Report 

February  28,  2007 

Phase  IV 

Send  out  Draft  Report  to  Participants,  Gather 
Feedback,  Revise  and  Produce  Final  Report  for 
ET 

April  30,  2007 

Phase  V 

Amend  Final  Report  and  Upon  Approval 

Distribute  and  Communicate  to  Participants  and 
Field 

June  15,  2007 
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4.  Scope  and  Size  of  the  Operational  Review 
Process  Used  for  Acquiring  Visual  Learning  Resources 


Acquiring  visual  learning 
resources  has  three  distinct 
phases  as  illustrated  in  the 
diagram.  The  intent  of  this 
operational  review  is  to  focus 
consultations,  collection  of 
data,  and  design  of  new 
operational  procedures  and 
models  based  on  these  three 
phases. 


1.  Selecting  & 
Evaluating  Visual 
Resources 


2.  NEGOTIATING 
PROVINCIAL 

Licenses 


3.  deploying 
Visual  resources 
to  Alberta 

TEACHERS  AND 
STUDENTS 


Current  Operational  Models  Employed  by  Alberta  Education  for  Acquiring  Visual 
Learning  Resources 

Currently,  Alberta  Education  uses  two  succinct  operational  models  to  ensure  Alberta  teachers 
and  students  have  access  to  quality  visual  learning  (aka  video)  resources: 

• Provincially  Authorized  Visual  Learning  Resources 

The  department,  through  its  Learning  and  Teaching  Resources  Branch,  invests  in  a robust 
provincial  authorization  process  involving  Resource  Managers  coordinating  calls  to 
developers/publishers/producers  for  submissions;  program  expert  reviews;  reviews  by 
certified  RD&PR  (Recognizing  Diversity  and  Promoting  Respect)  analysts;  and  other 
quality  assurance  reviews  to  ensure  compliance  in  instructional  design  and  other  criteria. 
The  approval  process  is  extensive  and  rigorous  and  a successful  result  is  a provincially- 
authorized  resource.  Because  of  the  time  and  expense  of  this  process,  the  number  of 
authorized  visual  resources  per  grade  and  subject  area  is  very  limited.  Currently, 
provincially  authorized  visual  resources  in  VHS  video  cassette  format  or  on  DVD  are 
available  to  teachers  through  their  media  centres  or  can  be  purchased  directly  through 
ACCESS.  As  of  January  2006,  all  new  licenses  are  being  negotiated  to  also  include  online 
video  streaming.  Online  video-streamed  provincially  authorized  programs  will  be  soon 
available  to  Alberta  teachers  and  students  via  the  Ministry’s  LearnAlberta.ca  portal.  The 
content  will  be  transmitted  to  the  schools  via  the  department  Content  Delivery  Network 
(CDN). 

• Teacher-Recommended  Visual  Learning  Resources 

Since  1989,  Alberta  Education  (AE)  has  collaborated  with  Urban  and  Rural  Media  Centres 
with  the  formation  of  the  Alberta  Co-Acquisition  Consortium  (COAC)  to  collaboratively 
review  visual  resources  and  to  pool  funds  to  purchase  provincial  rights  for  selected  titles. 
COAC  is  a successful  consortium  providing  benefits  to  all  of  its  members  including  Alberta 
Education.  COAC  members  collectively  invest  $135  000.00  annually  and  this  is  matched  by 
AE.  The  result  is  a large  pool  of  funds  dedicated  to  provincial  licenses  of  visual  resources 
and  a large  base  of  teachers  to  identify  the  best  visual  resources.  The  selected  visual 

Video  Resources  Acquisition  Operational  Review  Report 
©Alberta  Education,  Alberta,  Canada 

APPENDIX  A - Visual  Learning  Resources  Acquisition  Operational  Review  (adapted  version), 

September  26,  2006 
May  14,  2007 


65 


resources  are  not  classified  as  provincially-authorized  resources  as  they  do  not  go  through 
the  formal  provincial  process  described  above.  These  visual  resources  are  labeled  as 
Alberta  teacher-recommended.  Currently  these  Alberta  teacher  recommended  visual 
resources  are  available  in  VHS  Cassette  format  and  DVD  format  to  teachers  through  media 
centres  or  duplicates  can  be  purchased  directly  through  ACCESS.  This  operational  model 
is  generally  effective  because  of  the  return  on  the  investment.  Teachers  have  access  to 
more  quality  visual  learning  resources  to  support  program  implementation  at  a reduced 
cost.  The  model  is  founded  on  working  collaboratively  in  consultation  and  communication 
with  partners  and  stakeholders. 

The  rural  media  resource  centres  that  belong  to  COAC  are  managed  by  a board  or  joint 
policy  committee  with  representatives  from  each  participant  jurisdiction.  Jurisdictional 
participation  in  rural  media  centres  is  optional  as  is  COAC  membership.  The  department 
does  not  subsidize  these  media  resource  centres  although  there  was  some  initial  financial 
support  in  their  inception  circa  1978. 

This  operational  review  will  focus  its  collection  of  information  from  partners  and  stakeholders 
on  the  Teacher-Recommended  Visual  Learning  Resources  operational  model;  however,  where 
data  collected  has  impact,  links,  or  implications  on  the  operational  model  used  for  acquiring 
provincially  authorized  visual  learning  resources,  those  findings  will  be  acknowledged.  For 
example,  collecting  current  data  on  what  media  formats  Alberta  teachers  prefer  and  why  will 
be  important  information  for  both  operational  models. 


Contracted 

Services 
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Scope  and  Size  of  Operational  Review 
5.  Operational  Review  Methodology  and  Completion  Dates  for  Milestones 

1)  Preliminary  Consultations:  Completed 

2)  Initial  Proposal  and  Briefing  for  Alberta  Education  Executive  and  Senior  Management 
Outlining  the  Need  for  an  Operational  Review:  Completed,  February  2006 

3)  Development  of  the  Operational  Review  Plan,  Completed  August  25,  2006 

4)  Review  and  Approval  of  the  Plan  by  Executive  Director,  Learning  Technology  Sector 
and  Assistant  Deputy  Minister,  Program  Development  and  Standards  Division,  To  Be 
Completed  by  September  18,  2006 

5)  Decision  Regarding  Who  Will  Conduct  Alberta  Teacher  Survey,  To  Be  Determined 

6)  Recruitment  of  a Contracted  Consultant  to  Assist  with  the  Operational  Review, 
Estimated  Completion:  No  Later  than  October  20/  Target  is  October  13,  2006 

7)  Development  of  Targeted  Partner  and  Stakeholder  Consultation  Plan  with  Questions 
and  Targeted  Internal  Stakeholder  Plan  with  Questions;  To  Be  Completed  and 
Approved  by  November  1 , 2006  [Will  require  full  time  contractor  commitment  in 
October.] 

8)  Internal  and  External  Consultation  Schedule  Established  and  Invitations  Sent;  To  Be 
Completed  and  Approved  by  November  1,  2006 

9)  Internal  and  External  Consultations  with  Initial  Data  Recorded,  Submitted,  and 
Approved;  Thank-you  Notes  Sent;  To  Be  Completed  by  January  31,  2007 

10)  Data  Compiled,  Analyzed,  and  Draft  Report  Produced  in  Consultation  with  Coordinator; 
To  Be  Completed  by  February  28,  2007 

1 1 ) Draft  Report  Sent  to  Alberta  Education  Executive  Team  and  Internal  and  External 
Consultation  Participants  with  a Request  for  Feedback,  To  Be  Completed  by  March  16, 
2007 

12)  Feedback  on  Draft  Report  Collected,  Compiled,  Analyzed  and  Revisions  Made  to 
Produce  Final  Report  for  Alberta  Education  Executive  Team’s  review  and  approval,  To 
Be  Completed  by  April  30,  2007 

13)  Amend  Final  Report  and  Upon  Approval  of  Final  Report  Distribute  and  Communicate 
to  Participants  and  Field,  To  Be  Completed  by  June  15,  2007 


6.  Participation  List 

Consultations  will  be  scheduled  with  the  following  targeted  external  stakeholders: 

■ Governing  Boards  or  Policy  Committees  of  those  urban  or  rural  Learning  Resource 
Centre  (aka  Media  Resource  Centres)  that  are  or  were  COAC  members 

■ Alberta  Superintendents  and/or  Assistant  Superintendents  (with  the  assistance  of  Roy 
Ripkens,  Director  of  Instructional  Services,  Northern  Lights  School  Division;  former 
COAC  Chairperson) 

■ Jurisdictional  Technological  Consultants  (JTCs) 

■ COAC  Management  Committee  representatives  (at  EMM) 

■ Canadian  Media  Distributors  that  collaborate  with  COAC  and  Alberta  Education  (at 
EMM) 

■ ACCESS/LTA  (currently  contracted  by  Alberta  Education  to  provide  visual  learning 
resource  acquisitions) 

■ Roy  Ripkens,  Northern  Lights  School  Division,  Past  Chairperson  of  COAC 
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Consultations  will  be  scheduled  with  the  following  targeted  internal  stakeholders: 

■ Alberta  Education  Visual  Learning  Resources  Advisory  Committee 

■ Alberta  Education  Learning  Resource  Centre  (LRC) 

■ Alberta  Education  learning  technology  consultants  from  Learning  Technologies  Branch 

■ Alberta  Education  Learning  and  Teaching  Resources  Branch  Resource  Managers  and 
Learning  Resource  Unit  representative 

■ Alberta  Education  Stakeholder  Technology  Branch,  Research  and  Planning  Manager 
» Wes  Byers  (Current  COAC  Web  Site  Master),  Alberta  Education,  Edmonton 

Surveys  will  be  distributed  to  the  following  targeted  external  stakeholders: 

■ A sampling  of  Alberta  K-12  teachers  (classroom,  distance  learning,  and  online  learning) 
will  be  surveyed  to  determine  their  needs  regarding  visual  learning  resources;  surveys 
will  be  either  conducted  by  Alberta  Education,  Accountability  and  Reporting  Division  or 
by  the  contracted  operation  review  consultant. 

7.  Rationale  for  a Partner  and  Stakeholder  Consultations 

The  current  teacher-recommended  visual  learning  resources  operational  model  is  a 
complex  process  because  it  involves  various  partners  and  stakeholders  throughout  the 
visual  acquisition  process. 

Consultations  with  partners  and  stakeholders  acknowledge  the  valid  and  important 
contributions  they  can  make  and  their  role  in  the  operational  processes.  Also,  by 
exchanging  information  with  partners  and  targeted  stakeholders,  Alberta  Education 
expects  stronger  relationships  will  be  established  between  the  partners,  stakeholders,  and 
the  Ministry. 

The  consultations  which  will  include  discussions,  debates,  and  answered  standard 
questions  will  help  with  planning  an  improved  operational  model.  The  participants  will 
provide  opportunities  for  innovation,  bring  new  perspectives,  provide  insights  on  concerns 
and  issues,  and  will  help  improve  services  by  creative  problem  solving.  The  level  of 
stakeholder  involvement  will  be  clearly  identified.  During  the  consultative  process, 
stakeholders  can  influence,  but  cannot  expect  to  direct  decision-making.  Participants  will 
receive  a summary  of  their  consultation  along  with  a note  of  appreciation  for  their 
contribution.  They  will  also  be  given  the  opportunity  to  review  the  draft  report  and  will  be 
kept  informed  of  the  action  resulting  from  the  consultation. 

’’The  Ministry’s  focus  on  building  a climate  of  collaboration,  consultation,  and 
communication  continues  to  result  in  a stakeholder  community  that  feels  its  voice  is  heard 
and  its  contributions  are  valued,  and  will  also  result  in  enhanced  decision-making  by  the 
Ministry.”  Alberta  Education  Public  Consultation  Framework , draft,  November  24,  2005. 

COAC  Members  and  Non-Members 

The  key  partner  involved  in  the  teacher-recommended  operational  model  is  the  Alberta  Co- 
Acquisition  Consortium  (COAC).  Alberta  Education  invests  funding  as  do  other  COAC 
members  into  a funding  pool  for  the  purpose  of  provincially  licensing  high  quality  visual 
learning  resources. 

As  with  any  cooperatives,  the  attraction  and  advantage  should  be  specialized  prices  and/or 
services  for  members  because  of  the  larger  scale.  In  order  to  determine  what  is  working 
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with  the  COAC  model,  and  what  needs  to  be  changed,  the  Operational  Review  needs  to 
consult  with  those  Alberta  School  Regions,  Jurisdictions,  or  Divisions  who  are  COAC 
members  as  well  as  those  who  are  not  COAC  members  or  have  withdrawn  from  COAC. 

Rural  Learning  Resource  Centres 

Several  COAC  members  are  not  Alberta  school  regions,  jurisdictions,  or  divisions  but 
rather  Learning  Resource  Centres  founded  by  groups  of  Alberta  school  regions, 
jurisdictions,  or  divisions  from  a certain  area.  These  rural  resource  centres  were  formed 
circa  1978  when  VHS  video  format  was  first  introduced  to  coordinate  and  deliver  these 
visual  learning  resources  (videos)  to  the  schools  in  their  area.  They  are  governed  by  either 
a Learning  Resources  Centre  Board  or  a Learning  Resources  Centre  Joint  Policy 
Committee  with  representatives  from  each  contributing  school  region,  jurisdiction,  or 
division.  Membership  to  these  rural  learning  resource  centres  is  optional. 

A tour  of  Central  Alberta  Resource  Service  (CAMS)  in  Sherwood  Park  confirmed  that  the 
service  works  on  a cost-recovery  basis  acquiring,  duplicating,  and  loaning,  and  delivering 
video  programs  (and  some  DVD  programs)  to  their  member  schools  for  an  annual  fee. 

These  rural  learning  resources  centre  boards  or  learning  resources  centre  joint  policy 
committees  need  to  be  consulted.  However,  there  is  a potential  bias  in  their  feedback  that 
needs  to  be  openly  acknowledged.  Changes  to  the  operational  model  by  introducing  new 
processes  and  systems  that  have  become  possible  with  emergent  technologies  may  result 
in  the  demise  of  or  in  significant  change  to  rural  learning  resources  centres  and  their 
governing  boards  or  learning  resources  centre  joint  policy  committees.  For  example,  if  all 
visual  learning  resources  are  licensed  in  digital  formats  such  as  DVD  or  online  video 
streaming,  Alberta  school  divisions,  jurisdictions,  or  regions,  and  conceivably  even  at  the 
school  level  are  capable  of  going  online  to  a website  such  as  the  provincial  Alberta 
Education  Learning  Resource  Centre  (LRC)  and  ordering  DVDs  and  duplicating  them 
themselves  should  they  want  that  format.  Alternately,  classroom,  online  or  distance 
education  teachers  can  go  directly  to  the  COAC  website  and  video-stream  the  programs 
via  the  web  on  demand  at  anytime  and  anywhere.  Roy  Ripkens  from  the  Northern  Lakes 
School  Division  stated  in  one  of  the  preliminary  consultations  (see  page  6)  that  the  rural 
learning  resource  centre  model  is  based  on  an  old  paradigm  and  is  no  longer  viable. 

Rural  Media  Resource  Centres  currently  in  operation  include: 

■ Southern  Alberta  Learning  Resource  Centre  - SALRC  (located  in  Lethbridge) 

■ South  Central  Alberta  Resource  Centre  - SCARC 

■ Zone  One  Regional  Resource  Centre  (located  in  Peace  River) 

■ Central  Alberta  Media  Services  (CAMS)  - located  in  Sherwood  Park 

■ Parkland  Regional  Library 

Rural  or  Smaller-Urban  Alberta  School  Jurisdictions,  Regions,  or  Divisions  Who  Do  Not 
Belong  to  a Centralized  Learning  Resource  Centre  But  Still  Belong  to  COAC 

■ Elk  Island  Public  Schools 

■ Red  Deer  Public  Schools 

■ Medicine  Hat  School  District 

■ Northern  Lights  School  District 

Larger  Urban  Alberta  School  Jurisdictions,  Regions,  or  Divisions  Who  Operate  Their  Own 
Centralized  Media  Resource  Centres  and  Who  Belong  to  COAC 

■ Edmonton  Catholic  Schools 

■ Calgary  Separate  School  Board 
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Calgary  Board  of  Education 


Because  of  the  potential  bias  of  rural  learning  resource  centre  staff,  governing  boards  or  joint 
policy  committees,  a sampling  of  rural  superintendents  who  are  members  of  rural  resource 
centres  and  some  of  whom  are  not  need  to  be  consulted. 

Jurisdictional  Technological  Consultants  (JTCs)  and  AE  Learning  Technology 
Consultants 

When  consideration  is  given  to  changing  operational  processes  and  systems,  particularly 
when  the  changes  involve  emergent  technologies,  the  internal  and  external  technology 
consultants  need  to  be  involved.  Delivering  content  is  one  technological  consideration.  Do  all 
teachers  need  computers  with  DVD-player  capabilities?  Does  each  classroom  teacher  need 
access  to  the  Internet  and  a projector  that  hooks  up  to  their  computer?  The  other  aspect  is 
the  intellectual  property  itself.  For  example,  If  DVDs  are  purchased  as  the  teachers’  preferred 
medium,  what  is  the  technological  impact  at  the  regional  level  of  teachers  having  stacks  of 
DVDs?  Can  they  load  them  on  the  system  to  share  them?  Can  they  make  endless  copies? 
What  is  the  impact  on  copyrights?  The  JTCs  meet  regularly  and  they  need  to  be  consulted  in 
this  operational  review. 

Canadian  Media  Distributors 

Currently,  the  selection  and  evaluation  phase  is  held  annually  in  Kananaskis  at  the 
Educational  Media  Marketplace  (EMM)  event,  and  it  directly  involves  the  following  people: 

■ approximately  15  Canadian  media  distributors 

■ Ministry  staff  such  as  the  AE  Visual  Learning  Resource  Advisory  Committee  and  those 
department  staff  who  assist  with  the  EMM  (e.g.,  technical  and  administration  staff) 

■ COAC  Management  Committee  representatives  who  help  coordinate  the  evaluations 

■ Approximately  100  COAC  teachers  to  preview  and  evaluate  programs  and  a few  COAC 
support  staff  volunteers  to  help  compile  the  evaluation  results 

The  Canadian  media  distributors  host  the  Educational  Media  Marketplace  and  invite  any 
groups  that  have  a vested  interest  in  previewing  new  educational  programs.  They  each  set  up 
viewing  areas  with  small  televisions  and  DVD  players.  Other  groups  represented  are,  for 
example,  firemen,  policemen,  armed  forces,  out-of-province  school  districts,  and  other 
government  departments  such  as  Children’s  Services.  In  return  for  hosting  the  event,  the 
media  distributors  receive  a copy  of  the  evaluations  and  look  forward  to  selling  their  products 
or  negotiating  licenses  for  group  use. 

ACCESS/LTA 

ACCESS/LTA  has  been  contracted  by  Alberta  Education  to  provide  visual  learning  resource 
services  for  both  operational  models:  Provincially  Authorized  Visual  Learning  Resources  and 
Teacher-Recommended  Visual  Learning  Resources. 

Upon  identification  of  titles  for  either  operational  model,  ACCESS/LTA  staff  negotiate  licenses, 
coordinate  duplication  of  resources  (videos  or  DVDs),  and  then  distribute  the  resources.  The 
ACCESS  administrators  and  the  visual  learning  resource  administrator  contracted  through 
ACCESS  work  closely  with  the  Ministry,  COAC  Management  Committee,  and  with  the 
Canadian  Media  Distributors. 
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ACCESS  staff  with  visual  learning  resource  responsibilities  and  the  contracted  administrator 
need  to  be  consulted  to  identify  what  tasks  are  done,  when,  why,  and  what  the  time  on  task 
requires. 

8.  Projected  Budget  (removed  from  original  to  allow  for  fair  and  open  competition) 

9.  Preliminary  External  Consultations 

From  October  8,  2005  to  May,  2006  background  information  was  collected  about  the  current 
operational  model  and  its  strengths  and  weaknesses. 

■ Roy  Ripkens,  Director  of  Instructional  Services,  Northern  Lights  School  Division  and 
previous  Chairperson  of  the  Co-Acquisition  Consortium,  October  2005 

■ Edmonton  Public  Schools:  Stuart  Wachowicz  and  Thalia  Hartson 

■ Letter  to  the  Minister  (Action  Request  #32852)  from  Mrs.  Carmelle  Lizee,  Joint  Policy 
Committee  Chairman,  Zone  1 Regional  Resource  Center,  Peace  River,  AB,  May  16, 
2005 

10.  Preliminary  Internal  Consultations  and  Presentations 

Internal  consultations  with  the  following  staff  have  guided  and  assisted  with  background 
information  and  designing  this  operational  review  plan: 

■ AE  Visual  Acquisition  Advisory  Group,  November  2005 

■ Bonnie  Brooks,  Director,  Business  Planning  and  the  AE  document,  Alberta  Education 
Public  Consultation  Framework , draft,  November  24,  2005 

■ Executive  Director,  Stakeholder  and  Learning  Technology,  Elaine  Soetaert,  December 
2005 

■ Assistant  Deputy  Minister,  Information  and  Strategic  Services,  Lois  Hawkins,  December 
2005,  February  28,  2006 

■ Basic  Learning  Advisory  Group  Members  (Barb  Esdale  and  Terry  Kernaghan)  and 
Learning  and  Teaching  Resources  Branch,  Director,  Raja  Panwar,  January  20,  2006 

■ Meeting  with  Basic  Learning  Division  ADM,  Rick  Morrow,  ISS  ADM,  Lois  Hawkins,  and 
executive  directors  and  directors  from  both  divisions,  February  2006 

11.  Approval  to  Proceed  with  the  Operational  Review 

After  completing  several  internal  ministry  group  presentations  about  the  visual  learning 
resource  operations  and  the  inherent  problems  and  issues,  Lois  Hawkins,  Assistant  Deputy 
Minister  of  Information  and  Strategic  Services  granted  approval  to  proceed  March  31, 2006. 
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APPENDIX  B 


List  and  Schedule  of  2006-2007  Consultations 
for  External  Partners  and  Stakeholders 
and  for  Alberta  Education  Internal  Partners 


External  Partners/Stakeholders 

A.  Media  Distributors 

Individual  face-to-face  consultation  meetings  were  held  at  EMM  ’06,  Kananaskis, 
Alberta,  from  Monday,  November  6 to  Wednesday,  November  8,  2006.  A Consultation 
Response  Guide  for  Media  Distributors  was  sent  out  by  email  in  advance. 


Monday  Nov.  6/06 

Company 

Representatives 

9:00-9:45  am 

Amoniak  Films 

Simon  Goulet 

10:00-10:45  am 

NOTE:  Changed  to 

Tuesday  at  5:00  pm 

Canadian  Learning 
Company 

Terry  Chisholm 

11:00-11:45  am 

CBC-Radio  Canada 

Tom  Metuzals 

Francoise  Richard 

Laraine  Bone 

Lunch  Break 

1:30-2:15  pm 

Cinefete 

Paul  Maltais 

2:30-3:15  pm 

Distribution  ACCESS 

Doug  Connolly 

Lynn  Huck 

3:30-4:15  pm 

FilmOption 

Carla  Bruce 

Dinner  Break 

7:00-7:45  pm 

Filmwest  Assoc. 

Merrie  Christoff 

8:00-8:45  pm 

NOTE:  Changed  to  Wed. 
at  9:00  am 

Kinetic  Video 

Frances  Broome 

Tuesday  Nov.  7/06 

Company 

Representatives 

9:00-9:45  am 

Marlin  Motion  Pictures 

John  Taylor 

10:00-10:45  am 

McIntyre  Media 

Peter  Whyte 

11:00-1 1:45  am 

McNabb  Connolly 

Bea  Morton 

Lunch  Break 

2:00-2:45  pm 

Moving  Images 

Sylvia  Jonescu  Lisitza 
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Note:  was  unable  to  attend 
face-to-face  meeting. 

3:00-3:45  pm 

NFB/ONF 

Al  Parsons 

4:00-4:45  pm 

RG  Training 

Stuart  Grant 

Wednesday 

Nov.  7/06 

Company 

Representatives 

9:00-9:45  am 

NOTE:  Changed  to 

Monday  at  8:00  pm 

VEC 

Mike  Tieman 

Dorn  Vetro 

B.  Jurisdiction  Technology  Contacts  (JTC) 

An  information  session  was  held  at  the  Alberta  Education/Jurisdiction  Technology 
Contacts  meeting  in  Calgary,  Alberta  on  November  15,  2006.  A Consultation  Response 
Guide  for  JTCs  was  distributed  at  the  session  and  participants  were  invited  to 
participate. 


C.  Alberta  Co-Acquisition  Consortium  (COAC) 

Individual  face-to-face  or  telephone  consultation  meetings  were  with  members  of  the 
Alberta  Co-Acquisition  Consortium  Management  Committee  (and  with  their  joint  policy 
and/or  management  committees  as  appropriate)  held  from  December  2006  to  January 
2007.  A Consultation  Response  Guide  for  COAC  members  was  sent  out  by  email  in 
advance. 


Name 

Date 

Jurisdiction(s) 

Location 

Doreen  Smith 

- individual 

- Joint  Policy  Committee 

November  27/06 
November  27/06 

South  Central  Alberta 
Resource  Centre 

Strathmore 

Richard  Wolfe 
- individual 

November  27/06 

Calgary  Separate 

School  Board 

Calgary 

Jan  Dunn 

- individual 

- Management 

Committee  & Joint  Policy 
Committee 

January  19/07 
December  1/06 

Central  Alberta  Media 
Services 

Sherwood  Park 

Jeannette  Rolling 

- individual 

- Management 

Committee 

December  1 1/06 
December  1/06 
(via  teleconference) 

Zone  One  Regional 
Resource  Centre 

Peace  River 

Myrna  Giradi 

- individual 

- Joint  Policy  Committee 

January  19/07 
(via  telephone) 
December  6/06 

Southern  Alberta 
Learning  Resource 
Centre 

Lethbridge 

Yasmin  Peerani 
- individual 

December  6/06 

Calgary  Board  of 
Education 

Calgary 
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Cathy  Yusep 
- individual 

December  6/06 
(via  telephone) 

Calgary  Board  of 
Education 

Calgary 

Greg  Brown 
- individual 

December  7/06 

Medicine  Hat  School 
District 

Medicine  Hat 

Doug  Williams 
- individual 

December  12/06 

Parkland  Regional 
Library 

Lacombe 

Ed  Somerville 
- individual 

December  12/06 

Red  Deer  Public 

School  District 

Red  Deer 

Debbie  Rowley 
- individual 

January  18/07 

Edmonton  Catholic 
Schools 

Edmonton 

Cecilia  Fenrich 
- individual 

January  18/07 

Edmonton  Catholic 
Schools 

Edmonton 

Marguerite  Miller 
- individual 

January  18/07 

Northern  Lights  School 
Division  #69 

Cold  Lake 

Jill  Usher 
- individual 

January  19/07 

Elk  Island  Public 

Schools 

Sherwood  Park 

D.  College  of  Alberta  School  Superintendents  (CASS) 

A face-to-face  consultation  meeting  was  held  on  November  23,  2006  in  Edmonton, 
Alberta,  with  Roy  Ripkins,  Northern  Lights  School  Division  No.  69  to  discuss  the  draft 
Consultation  Response  Guide  for  CASS  members  and  to  discuss  his  perspective  as 
former  Chair  of  the  COAC  Management  Committee. 

A face-to-face  consultation  meeting  was  held  on  March  8,  2007  in  Edmonton,  Alberta, 
with  Stuart  Wachowicz  and  Betty-Lou  Ayers,  Edmonton  Public  Schools.  This  board  was 
a former  member  of  COAC.  Discussion  revolved  around  rationale  for  withdrawal  and 
local  video  streaming  initiatives.  A Consultation  Response  Guide  for  CASS  members 
was  sent  out  by  email  in  advance. 

A number  of  school  jurisdictions  were  contacted  by  phone  and  email.  They  were  invited 
to  attend  the  consultation  presentation  at  the  CASS/Curriculum  Symposium  on  March 
12,  2007  in  Red  Deer,  Alberta.  Several  of  these  jurisdictions  were  not  COAC  members. 

A consultation  presentation  and  discussion  was  held  with  CASS  members  at  the 
CASS/Curriculum  Symposium,  March  12,  2007  in  Red  Deer,  Alberta.  Several  CASS 
members  had  been  invited  to  attend  the  session  by  telephone  and  with  follow-up 
reminders  via  email.  A Consultation  Response  Guide  for  CASS  members  was 
distributed  at  the  session  and  follow-up  included  sending  out  an  electronic  copy  by  email 
to  session  participants.  Two  additional  CASS  members  were  invited  to  participate  in  the 
consultation  and  a Consultation  Response  Guide  was  emailed  to  both. 
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Name/Position 

Date 

Jurisdiction 

Roy  Ripkins,  Assistant  Supt. 
Student  Services 
(retired  COAC  Chair) 

November  23 

07 

Northern  Lights  School  Division  No.  69 

Stuart  Wachowicz 

Betty-Lou  Ayers  (429-8567) 

March  8 07 

Edmonton  Public  Schools 

David  Rideout, 

Superintendent 

(403-625-3356) 

Contacted  by 
email  March  07 

Livingstone  Range  School  Division  No. 

68 

Henri  Lemire, 

Superintendent 

(780-468-6440) 

Contacted  by 
phone  and 
email  March  07 

Greater  North  Central  Francophone 
Education  Region  No.  2 

Carol  Lemay, 

Superintendent 

(780-778-5666) 

Contacted  by 
phone  and 
email  March  07 

Living  Waters  Catholic  Regional 

Division  No.  42 

Guy  Tetrault,  Superintendent 
(403-527-2292) 

Contacted  by 
phone  and 
email  March  07 

Medicine  Hat  Catholic  Separate 

Regional  Division  No.  20 

Note:  Non  COAC  member 

Greg  Thomas, 

Superintendent 

(403-845-3376) 

Contacted  by 
phone  and 
email  March  07 

Wild  Rose  School  Division  No.  66 

Note:  Non  COAC  member 

Larry  Jacobs, 

Superintendent,  Del  Littke 
and  Gary  Spence 
(403-783-3473) 

Contacted  by 
phone  and 
email  March  07 

Wolf  Creek  School  Division  No.  72 

Peter  Doyle,  Superintendent 
(403-9382659) 

Contacted  by 
phone  and 
email  March  07 

Christ  the  Redeemer  Catholic 

Note:  Non  COAC  member 

Warren  Phillips, 
Superintendent 

Contacted  by 
phone  and 
email  March  07 

Battle  River 

Note:  Non  COAC  member 

Rick  Horon,  Pedagogical 

Supervisor 

(780-594-1902) 

Contacted  in 
person  March 

07 

Northland  School  Division  No.  31 

Dale  Bischoff,  Deputy 

Superintendent 

(780-624-3601) 

Note:  Response  Guide 
completed  by  Barb 

Mulholland 

Contacted  in 
person  March 

07 

Peace  River  School  Division  No.  10 
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INTERNAL  PARTNERS  - ALBERTA  EDUCATION 


A.  Video  Acquisition  Advisory  Committee 

An  information  session  was  presented  to  members  of  the  Alberta  Education  Video 
Acquisition  Advisory  Committee  in  Edmonton,  Alberta,  on  January  17,  2007.  The 
Consultation  Response  Guide  for  Alberta  Education  staff  was  distributed  at  the  meeting. 
Follow-up  face-to-face  meetings  were  held  with  the  following  staff.  Note:  Advisory 
Committee  members  are  highlighted  in  bold  face  type. 


Committee  Member(s) 

Date 

Branch 

Wendy  Royer,  Mike  Sharun 

January  29/07 

Learning  Technologies 

Terry  Kernaghan,  Nausicaa 
Rogoz,  Laurie  Bohach,  Dave 
Jordan 

Jocelyn  Lamoureux,  Shelley 
Wells,  Elinor  Burwash 

January  30/07 

February  7/07 

Learning  and  Teaching 
Resources 

Maureen  Stanley 

February  1/07 

Resource  Sector 

Paul  Lamoureux,  Aline  Brault 

February  9/07 

French  Language  Services 

B.  Other  Branches 


Face-to  face  consultation  meetings  were  held  with  staff  in  other  branches  within  Alberta 
Education  which  play  a role  in  the  video  resource  acquisition  process.  The  Consultation 
Response  Guide  for  Alberta  Education  staff  was  distributed  in  advance  of  the  meeting  by 
email. 


Individual(s) 

Date 

Branch 

Maurice  Pelletier 

January  29/07 

Learning  Technologies 

Mykel  Tauber 

January  30/07 

Learning  Technologies 
Branch 

Rick  Baker,  Jason  Paradis 

February  5/07 

Learning  Resources 

Centre 

Vincent  Roth 

February  9/07 

Stakeholder  Technology 

As  follow-up  to  the  meeting  with  Rick  Baker  and  Jason  Paradis,  LRC,  a telephone 
consultation  was  held  on  April  2,  2007  with  Mac  Petrie,  Executive  Director,  ERAC 
(Educational  Resources  Acquisition  Consortium),  British  Columbia.  The  consultation 
discussed  the  BC  operational  model  of  teacher-reviewed  videos,  the  relationship  with 
media  distributors,  and  the  role  of  Alberta’s  Learning  Resources  Centre. 
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C.  Alberta  Education  Contractors 


Face-to-face  consultations  were  held  with  individuals/contractors  involved  in  the  video 
resource  acquisition  process.  A revised  Consultation  Response  Guide  2 for  Alberta 
Education  was  distributed  in  advance  of  the  meeting  by  email. 


Individual(s) 

Date 

Organization 

Michelle  White 

February  1/07 

Resources  Sector 

Jill  Bonenfant,  Lesley 

McMillan,  Lynn  Huck 

February  7/07 

ACCESS/LTA 

Video  Resources  Acquisition  Operational  Review  Report  78 

©Alberta  Education,  Alberta,  Canada 

APPENDIX  B:  List  and  Schedule  of  2006-2007  Consultations 

May  14,  2007 


APPENDIX  C 


Common  Consultation  Response  Guide  Questions 


The  following  questions  were  asked  of  three  or  more  of  the  five  stakeholder  groups 
(Media  Distributors,  COAC,  Alberta  Education,  CASS  and  Jurisdiction  Technology 
Contacts)  in  order  to  have  comparative  data. 


A.  Selecting  & Evaluating  Video  Resources 


• The  Educational  Media  Marketplace  conference  is  (the)  preferred  vehicle  for 
previewing  new  video/DVD  products. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

Note:  This  question  was  asked  of  Media  Distributors,  COAC,  Alberta  Education, 
and  CASS  respondents. 

• Should  other  viewing  and  evaluation  choices  be  made  available,  such  as  group 
viewing  at  other  sites  and/or  individual  online  viewing? 

Note:  This  question  was  asked  of  Media  Distributors,  COAC,  Alberta  Education, 
CASS,  and  Jurisdictional  Technology  Contact  respondents. 

• Please  share  any  additional  strategies  that  would  improve  this  step  of  the 
operational  model. 

Note:  This  question  was  asked  of  Media  Distributors,  COAC,  Alberta  Education, 
CASS  and  Jurisdiction  Technology  Contacts  respondents. 
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B.  Negotiating  Provincial  Licenses 


• Currently,  Alberta  Education  has  contracted  ACCESS/LTA  to  negotiate  licenses 
and  to  acquire  master  copies  of  the  selected  titles. 

ACCESS/LTA  should  continue  to  provide  this  service  in  the  new  operational 
model. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

Note:  This  question  was  asked  of  Media  Distributors,  COAC  and  Alberta 
Education  respondents. 

• Currently,  Alberta  Education’s  Learning  Resources  Centre  (LRC)  negotiates  with 
many  educational  publishers  and  media  producers  and  maintains  an  inventory  of 
learning  and  teaching  resources  for  sale  to  Alberta  Schools.  Could  LRC  play  a 
role  in  the  negotiation  of  provincial  licenses? 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

Note:  This  question  was  asked  of  Media  Distributors,  COAC  and  Alberta 
Education  respondents. 

• Alberta  Education  decided  in  November  2005  that  wherever  possible,  all 
provincially  authorized  video  resources  would  be  available  through  streaming  via 
LearnAlberta.ca  and  would  also  continue  to  be  available  in  DVD  format. 

COAC  is  moving  towards  licensing  their  acquired  video  resources  for  streaming 
and  DVD  formats. 

My  branch/jurisdiction  supports  video  streaming  as  the  preferred  format/one 
option  for  all  new  video  resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

Note:  This  question  was  asked  of  COAC,  Alberta  Education,  CASS  and 
Jurisdiction  Technology  Contact  respondents. 

• My  jurisdiction  is  now  technically  able  to  support  video  streaming  for  all  new 
video  resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree  Don’t  Know 

Comments: 

Note:  This  question  was  asked  of  COAC,  CASS  and  Jurisdiction  Technology 
Contacts  respondents. 

• Please  share  any  additional  strategies  that  would  improve  this  step  of  the 
operational  model. 

Note:  This  question  was  asked  of  Media  Distributors,  COAC,  Alberta  Education, 
CASS  and  Jurisdiction  Technology  Contacts  respondents. 
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• My  jurisdiction  will  continue  to  support  DVD  formats  for  all  new  video  resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree  Don’t  Know 

Comments: 

Note:  This  question  was  asked  of  COAC,  CASS  and  Jurisdiction  Technology 
Contacts  respondents. 

• Please  share  any  additional  strategies  that  would  improve  this  step  of  the 
operational  model. 

Note:  This  question  was  asked  of  Media  Distributors,  COAC,  Alberta  Education, 
CASS  and  Jurisdiction  Technology  Contacts  respondents. 
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C.  Distributing  Video  Resources  to  Alberta  Students  and  Teachers 


• Currently,  Alberta  Education  has  contracted  ACCESS/LTA  to  duplicate  and 
distribute  the  selected  video  resources  in  VHS  and/or  DVD  format.  Some  video 
titles  are  sold  directly  to  schools  by  the  distributor. 

ACCESS/LTA  should  continue  to  provide  this  service  in  the  new  model. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

Note:  This  question  was  asked  of  Media  Distributors,  COAC  and  Alberta 
Education  respondents. 

• Currently,  Alberta  Education’s  Learning  Resources  Centre  (LRC)  maintains  an 
inventory  of  learning  and  teaching  resources  for  sale  to  Alberta  Schools.  Could 
LRC  play  a role  in  the  duplication/sale  of  VHS  and  DVD  resources  to  Alberta 
schools? 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

Note:  This  question  was  asked  of  Media  Distributors,  COAC  and  Alberta 
Education  respondents. 

• Do  you  have  any  other  suggestions  or  recommendations  as  to  how  the 
duplication/sale  of  VHS  and  DVD  resources  could  be  managed? 

Comments: 

Note:  This  question  was  asked  of  COAC,  Alberta  Education  and  CASS 
respondents. 

Video  formats  have  changed  recently  from  VHS  cassettes  to  digital  formats  such 
as  DVDs  and  to  streamed  formats  available  via  the  Internet  and  Content  Delivery 
Network. 

• Five  years  from  now,  video  streaming  will  be  the  preferred  delivery  format  by 
Alberta  schools  for  video  resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

• Five  years  from  now,  there  will  still  be  a need  for  new  products  to  be  available 
in  DVD  format  for  Alberta  schools. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

Note:  These  questions  were  asked  of  Media  Distributors,  COAC,  Alberta 
Education,  CASS  and  Jurisdiction  Technology  Contacts  respondents. 
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COAC  is  an  Alberta  consortium  set  up  to  improve  efficiency  by  pooling  member 
resources  and  licensing  videos  as  a group.  Membership  is  optional.  Alberta 
Education  is  an  active  member  of  COAC. 

• All  school  jurisdictions  in  Alberta  should  be  encouraged  to  become  COAC 
members. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

Note:  This  question  was  asked  of  Media  Distributors,  COAC,  Alberta  Education 
and  CASS  respondents. 

• If  you  strongly  agree  or  agree  [to  the  questions  that  all  school  jurisdictions  in 
Alberta  should  be  encouraged  to  become  COAC  members],  have  you  any 
suggestions  as  to  how  to  encourage  school  jurisdictions  to  become  COAC 
members? 

Note:  This  question  was  asked  of  COAC,  Alberta  Education  and  CASS 
respondents. 

• Belonging  to  COAC  currently  costs  schools/school  jurisdictions  approximately 
$0.35  per  student.  ...  Is  that  a fair  price  for  the  return  on  investment? 
Comments: 

Note:  This  question  was  asked  of  COAC,  Alberta  Education  and  CASS 
respondents. 

• ...  currently,  only  COAC  members  have  access  to  COAC  streamed  videos.  Is 
this  a fair  practice? 

Comments: 

Note:  This  question  was  asked  of  COAC,  Alberta  Education  and  CASS 
respondents. 

• The  COAC  web  site  will  require  security  with  user  names  and  passwords  for 
member  teachers  and  students. 

Would  you  prefer  that  teachers  and  students  go  directly  to  the  COAC  website? 
OR  would  you  prefer  they  connect  through  the  jurisdictional  authentication 
system? 

Directly  to  COAC  website  Go  through  Jurisdictional  website 

Comments: 

Note:  This  question  was  asked  of  COAC,  Alberta  Education  and  Jurisdiction 
Technology  Contacts  respondents. 
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In  the  future,  all  Alberta  Education  provincially  authorized  video  resources  and 
potentially  all  COAC  teacher-recommended  video  resources  will  be  sent  to 
Alberta  schools  on  the  Content  Delivery  Network  (CDN)  to  the  CDDs  (Content 
Delivery  Devices). 

• The  CDDs  are  operational  in  all  schools. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

• The  CDDs  are  operational,  but  teachers  are  not  using  the  video  streamed 
resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

Note:  These  questions  were  asked  of  COAC,  Alberta  Education  and  Jurisdiction 
Technology  Contacts  respondents. 

• Private  companies  are  marketing  video  streaming  from  the  internet.  Please 
comment. 

Note:  This  question  was  asked  of  Media  Distributors,  COAC  and  Alberta 
Education  respondents. 

• Please  share  any  additional  strategies  that  would  improve  this  step  of  the 
operational  model. 

Note:  This  question  was  asked  of  Media  Distributors,  COAC,  Alberta  Education, 
CASS  and  Jurisdiction  Technology  Contacts  respondents. 
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Other  Comments  or  Recommendations 


• From  your  perspective,  which  of  the  three  steps  in  the  operational  process 
require  major  changes?  Use  a 4-point  rating  scale,  with  4 being  most  preferred 
and  1 being  least  preferred. 

Step  A Step  B Step  C All  Steps 

Comments: 

Note:  This  question  was  asked  of  Media  Distributors,  COAC  and  Alberta 
Education  respondents. 

• What  is  the  most  essential  change  that  must  be  made  in  order  for  the  new 
operational  model  to  be  successful? 

Note:  This  question  was  asked  of  Media  Distributors,  COAC,  Alberta  Education, 
CASS  and  Jurisdiction  Technology  Contacts  respondents. 

• How  can  we  capitalize  on  the  strengths  of  the  current  model  and  address  the 
weaknesses  in  the  new  model? 

Note:  This  question  was  asked  of  Media  Distributors,  COAC  and  Alberta 
Education  respondents. 

• Are  there  any  other  issues  or  concerns  that  have  not  been  addressed  in  this 
response  guide?  If  so,  please  comment. 

Note:  This  question  was  asked  of  Media  Distributors,  COAC,  Alberta  Education, 
CASS  and  Jurisdiction  Technology  Contacts  respondents. 

• Closing  Comments/Suggestions. 

Note:  This  question  was  asked  of  Media  Distributors,  COAC,  Alberta  Education, 
CASS  and  Jurisdiction  Technology  Contacts  respondents. 
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APPENDIX  D 


Customized  Consultation  Response  Guide  Questions 


1.  MEDIA  DISTRIBUTORS 

A.  Selecting  & Evaluating  Video  Resources 

1 . Identify  the  strengths  and  weaknesses  of  the  current  model  that  Alberta 
Education  and  COAC  use  for  selecting  and  evaluating  video  resources. 

2.  Rate  the  media  formats  preferred  by  your  educational  customers  across  Canada  and 
explain  what  trends  you  see  occurring.  Use  a 4-point  rating  scale,  with  4 being  most 
preferred  and  1 being  least  preferred. 

VHS  DVD  CD  Rom  Video  Streaming 

Comments: 

3.  My  company  has  video  streaming  rights  for  most  of  our  products. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

4.  Currently,  the  Alberta  selection  and  evaluation  phase  is  held  annually  in  Kananaskis 
at  the  Educational  Media  Marketplace  (EMM). 

a.  The  Educational  Media  Marketplace  conference  is  our  preferred  vehicle  where 
COAC  members  and  others  can  collaboratively  view  new  video/DVD  products. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

b.  Are  there  alternate  ways  that  this  reviewing  process  could  be  handled? 

c.  The  current  COAC  selection  process  is  fair. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

How  could  it  be  improved? 

d.  Would  you  continue  to  support  hosting  EMM  each  year? 

Yes  No 

Comments: 

5.  All  school  jurisdictions  in  Alberta  should  be  encouraged  to  become  COAC  members. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

6.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational 
model. 
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D.  Negotiating  Provincial  Licenses 

1 . Currently,  Alberta  Education  has  contracted  ACCESS/LTA  to  negotiate  licenses  and 
to  acquire  master  copies  of  the  selected  titles. 

ACCESS/LTA  should  continue  to  provide  this  service  in  the  new  operational  model. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

2.  Currently,  Alberta  Education’s  Learning  Resources  Centre  (LRC)  negotiates  with 
many  educational  publishers  and  media  producers  and  maintains  an  inventory  of 
learning  and  teaching  resources  for  sale  to  Alberta  Schools.  Could  LRC  play  a role 
in  the  negotiation  of  provincial  licenses? 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

3.  What  recommendations  would  you  make  to  ensure  that  the  licenses  for  your 
products  are  negotiated  in  an  open  and  fair  competitive  process? 

What  length  of  term  would  you  prefer  that  Alberta  provincial  video  rights  be 
purchased  for?  Use  a 4-point  rating  scale,  with  4 being  most  preferred  and  1 being 
least  preferred. 

3 years  5 years  10  years  In  perpetuity 

Comments: 

4.  a.  Are  copyright  or  intellectual  property  rights  a concern  for  your  company  in  the 

negotiation  of  video  streaming  rights?  How  might  any  concerns  be  addressed? 

b.  Is  there  a possibility  to  negotiate  rights  to  segment  your  video  resources?  Is  this 
option  available  now?  In  the  future? 

5.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the 
operational  model. 


E.  Distributing  Video  Resources  to  Alberta  Students  and  Teachers 

1 . Currently,  Alberta  Education  has  contracted  ACCESS/LTA  to  duplicate  and  distribute 
the  selected  video  resources  in  VHS  and/or  DVD. 

ACCESS/LTA  should  continue  to  provide  this  service  in  the  new  model. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

2.  Currently,  Alberta  Education’s  Learning  Resources  Centre  (LRC)  maintains  an 
inventory  of  learning  and  teaching  resources  for  sale  to  Alberta  Schools.  Could  LRC 
play  a role  in  the  duplication/sale  of  VHS  and  DVD  resources  to  Alberta  schools? 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 
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3.  a.  Five  years  from  now,  video  streaming  will  be  the  preferred  delivery  format  by 

Alberta  schools  for  video  resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

b.  Five  years  from  now,  there  will  still  be  a need  for  new  products  to  be  available  in 
DVD  format  for  Alberta  schools. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

4.  From  your  perspective,  are  there  any  concerns  if  Alberta  Education  streams  video 
resources  directly  to  Alberta  students  and  teachers? 

5.  Private  companies  are  marketing  video  streaming  from  the  internet.  Please  comment. 

6.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational 
model. 


Other  Comments  or  Recommendations 

1 . From  your  perspective,  which  of  the  three  steps  in  the  operational  process  require 
major  changes?  Use  a 4-point  rating  scale,  with  4 being  most  preferred  and  1 
being  least  preferred. 

Step  A Step  B Step  C All  Steps 

Why? 

2.  What  is  the  most  essential  change  that  must  be  made  in  order  for  the  new 
operational  model  to  be  successful? 

2.  Flow  can  we  capitalize  on  the  strengths  of  the  current  model  and  address  the 
weaknesses  in  the  new  model? 

3.  Are  there  any  other  issues  or  concerns  that  have  not  been  addressed  in  this 
response  guide?  If  so,  please  comment. 

4.  Closing  Comments/Suggestions. 


Video  Resources  Acquisition  Operational  Review  Report 
©Alberta  Education,  Alberta,  Canada 

APPENDIX  D:  Customized  consultation  Response  Guide  Questions 
May  14,  2007 


2.  Alberta  Video  Co-Acquisition  Consortium  (CO AC) 
Management  Committee 

A.  Selecting  & Evaluating  Video  Resources 

1 . Identify  the  strengths  and  weaknesses  of  the  current  model  that  Alberta 
Education  and  COAC  use  for  selecting  and  evaluating  video  resources. 

2.  Rate  the  media  formats  now  used  by  the  teachers  in  your  jurisdiction  and  explain 
what  trends  you  see  occurring.  Use  a 4-point  rating  scale,  with  4 being  most 
preferred  and  1 being  least  preferred. 

VHS  DVD  Video  Streaming 

Comments: 

2.  Currently,  the  Alberta  selection  and  evaluation  of  new  video  resources  by  Alberta 
Video  Co-Acquisition  Consortium  (COAC)  members  is  held  annually  in 
Kananaskis  at  the  Educational  Media  Marketplace  (EMM). 

a.  The  Educational  Media  Marketplace  conference  is  our  preferred  vehicle  where 
COAC  members  and  others  can  collaboratively  view  new  video/DVD  products. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

b.  Are  there  alternate  ways  that  this  video  reviewing  process  could  be  handled? 

c.  The  current  COAC  selection  process  is  fair. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

How  could  it  be  improved? 

d.  Will  you  continue  to  recommend  that  teachers  from  your  school  jurisdiction(s) 
attend  EMM  each  year? 

Yes  No 

Comments: 

4.  All  school  jurisdictions  in  Alberta  should  be  encouraged  to  become  COAC  members. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

5.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational 
model. 


Video  Resources  Acquisition  Operational  Review  Report  90 

©Alberta  Education,  Alberta,  Canada 

APPENDIX  D:  Customized  consultation  Response  Guide  Questions 
May  14,  2007 


B.  Negotiating  Provincial  Licenses 


1 . Provincial  licenses  are  negotiated  for  video  resources  selected  through  the  COAC 
review  process,  and  for  those  video  resources  with  potential  for  provincial 
authorization  identified  and  reviewed  through  the  Alberta  Education  resource 
authorization  process. 

a.  What  length  of  term  would  you  prefer  that  Alberta  provincial  video  rights  be 
purchased  for?  Use  a 4-point  rating  scale,  with  4 being  most  preferred  and  1 
being  least  preferred. 

3 years  5 years  10  years  In  perpetuity 

Comments: 

b.  Currently,  Alberta  Education  has  contracted  ACCESS/LTA  to  negotiate  licenses 
and  to  acquire  master  copies  of  the  selected  titles. 

ACCESS/LTA  should  continue  to  provide  this  service  in  the  new  operational 
model. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

c.  What  recommendations  would  you  make  to  ensure  that  the  licenses  for  video 
products  are  negotiated  in  an  open  and  fair  competitive  process? 

d.  Currently,  Alberta  Education’s  Learning  Resources  Centre  (LRC)  negotiates  with 
many  educational  publishers  and  media  producers  and  maintains  an  inventory  of 
learning  and  teaching  resources  for  sale  to  Alberta  Schools. 

LRC  could  play  a role  in  the  negotiation  of  provincial  licenses. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

2.  At  this  time,  Alberta  Education  also  purchases  broadcast  licenses  and  TV  air  time 
on  ACCESS  TV  so  teachers  can  use  educational  programs  broadcast  on  ACCESS. 
My  jurisdiction(s)  recommend  that  Alberta  Education  continue  to  purchase 
broadcast  rights  and  TV  air  time. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

3.  Alberta  Education  decided  November  2005  that  wherever  possible,  all  provincially 
authorized  video  resources  would  be  available  through  streaming  via 
LearnAlberta.ca  and  would  also  continue  to  be  available  in  DVD  format. 

COAC  is  moving  towards  licensing  their  video  resources  for  streaming  and  DVD 
formats. 

a.  My  jurisdiction(s)  supports  video  streaming  for  all  new  video  resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 
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b.  My  jurisdiction(s)  will  continue  to  support  DVD  formats  for  all  new  video  resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

c.  Obtaining  rights  to  segment  video  resources  is  often  difficult  and  costly  because 
of  copyrights.  Knowing  this,  my  jurisdiction(s)  sees  significant  value  to  be  gained 
by  teachers  and  students  if  they  had  this  right  and  capability. 

Comments: 

4.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the 
operational  model. 


C.  Distributing  Video  Resources  to  Alberta  Students  and  Teachers 

1 . Currently,  Alberta  Education  has  contracted  ACCESS/LTA  to  duplicate  and  distribute 
the  selected  video  resources  in  VHS  and/or  DVD  format.  Some  video  titles  are  sold 
directly  by  the  distributor. 

a.  ACCESS/LTA  should  continue  to  provide  this  service  in  the  new  model. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

b.  Currently,  Alberta  Education’s  Learning  Resources  Centre  (LRC)  maintains  an 
inventory  of  learning  and  teaching  resources  for  sale  to  Alberta  Schools. 

LRC  could  play  a role  in  the  duplication/sale  of  VHS  and  DVD  resources  to 
Alberta  schools. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

c.  Do  you  have  any  other  suggestions  or  recommendations  as  to  how  the 
duplication/sale  of  VHS  and  DVD  resources  could  be  managed? 

2.  a.  Five  years  from  now,  there  will  still  be  a need  in  my  jurisdiction(s)  for  new 

educational  videos  to  be  available  in  DVD  format. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

b.  Five  years  from  now,  video  streaming  will  be  the  preferred  delivery  format  by 
schools  in  my  jurisdiction(s)  for  video  resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

3.  In  the  future,  all  Alberta  Education  provincially  authorized  video  resources  and 
COAC  teacher-recommended  video  resources  will  be  sent  to  Alberta  schools  on  the 
Content  Delivery  Network  (CDN)  to  the  CDDs  (Content  Delivery  Devices). 

a.  The  CDDs  are  operational  in  all  schools  in  my  jurisdiction(s). 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 
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b.  The  CDDs  are  operational,  but  teachers  are  not  using  the  video  streamed 
resources. 

Comments: 

c.  A number  of  schools  in  COAC  jurisdictions  participated  in  a video  streaming  pilot 
where  streamed  video  was  available  via  the  CDDs. 

If  some  of  your  schools  participated,  what  feedback  are  you  getting  from  your 
teachers? 

d.  If  video  streaming  is  available  in  your  jurisdiction(s)  via  the  CDDs,  are  students 
able  to  access  video  resources? 

4.  The  COAC  web  site  will  require  security  with  user  names  and  passwords  for  member 
teachers  and  students.  Would  you  prefer  that  your  teachers  and  students  go  directly 
to  the  COAC  web  site  OR  would  you  prefer  they  connect  through  your  jurisdictional 
authentication  system? 

Directly  to  COAC  web  site  Go  through  Jurisdictional  web  site 

Comments: 

5.  Is  your  school  jurisdiction(s)  acquiring  video  through  sources  other  than  through 
COAC  and  the  CDDs? 

6.  Private  companies  are  marketing  video  streaming  from  the  internet.  Is  this  a 
concern  for  your  jurisdiction(s)? 

7.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational 
model. 


Other  Comments  or  Recommendations 

1 . From  your  perspective,  which  of  the  three  steps  in  the  operational  process  require 

major  changes? 

Use  a 4-point  rating  scale,  with  4 being  most  preferred  and  1 being  least  preferred. 

Step  A Step  B Step  C All  Steps 

Why? 

2.  What  is  the  most  essential  change  that  must  be  made  in  order  for  the  new 
operational  model  to  be  successful? 

3.  How  can  we  capitalize  on  the  strengths  of  the  current  model  and  address  the 
weaknesses  in  the  new  model? 

4.  Are  there  any  other  issues  or  concerns  that  have  not  been  addressed  in  this 
response  guide?  If  so,  please  comment. 

5.  Closing  Comments/Suggestions. 
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3.  Alberta  Education  Staff  and  Contractors 


A.  Selecting  & Evaluating  Video  Resources 

1 .  Rate  the  importance  of  video  learning  resources  as  support  for  Alberta’s  programs  of 
study. 

Use  a 4-point  rating  scale,  with  4 being  most  preferred  and  1 being  least  preferred. 

4 3 2 1 

Comments: 

2.  Currently,  the  Alberta  selection  and  evaluation  of  new  video  resources  by  Alberta 
Video  Co-Acquisition  Consortium  (COAC)  members  is  held  annually  in 
Kananaskis  at  the  Educational  Media  Marketplace  (EMM). 

a.  The  Educational  Media  Marketplace  conference  is  a valuable  opportunity  where 
Alberta  Education  managers,  COAC  members  and  others  can  collaboratively 
view  new  video/DVD  products. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

b.  Will  your  branch  send/continue  to  send  managers  to  EMM  each  year? 

c.  Should  other  viewing  and  evaluation  choices  be  made  available,  such  as  group 
viewing  at  other  sites  and/or  individual  online  viewing? 

d.  Currently  COAC  provincially  licenses  about  50-55  teacher-recommended  new 
video  titles  each  year.  Is  there  value  in  having  Alberta  teachers  review  and 
select  video  titles  for  provincial  use? 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

e.  Alberta  Education  should  continue  to  actively  participate  in  COAC. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

3.  All  school  jurisdictions  in  Alberta  should  be  encouraged  to  become  COAC  members. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

4.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational 
model. 


Note:  The  following  questions  were  directed  at  the  Alberta  Education  contractors  only. 

• What  recommendations  would  you  make  to  improve  the  process  of  gathering 
video  evaluation  information  from  media  distributors  and/or  reviewers  at  EMM? 

• What  recommendations  would  you  make  to  address  any  distributor  concerns? 
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B.  Negotiating  Provincial  Licenses 


1 . Provincial  licenses  are  negotiated  for  video  resources  selected  through  the  COAC 
review  process,  and  for  those  video  resources  with  potential  for  provincial 
authorization  identified  and  reviewed  through  the  Alberta  Education  resource 
authorization  process. 

a.  Currently,  Alberta  Education  has  contracted  ACCESS/LTA  to  negotiate  licenses 
and  to  acquire  master  copies  of  the  selected  titles. 

ACCESS/LTA  should  continue  to  provide  this  service  in  the  new  operational 
model. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

b.  What  recommendations  would  you  make  to  ensure  that  the  licenses  for  video 
products  are  negotiated  in  an  open  and  fair  competitive  process? 

Comments: 

c.  Currently,  Alberta  Education’s  Learning  Resources  Centre  (LRC)  negotiates  with 
many  educational  publishers  and  media  producers  and  maintains  an  inventory  of 
learning  and  teaching  resources  for  sale  to  Alberta  Schools. 

LRC  could  play  a role  in  the  negotiation  of  provincial  licenses. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

2.  At  this  time,  Alberta  Education  also  purchases  broadcast  licenses  and  TV  air  time 
on  ACCESS  TV  so  teachers  can  use  educational  programs  broadcast  on  ACCESS. 
Alberta  Education  should  continue  to  purchase  broadcast  rights  and  TV  air  time. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

3.  Alberta  Education  decided  in  November  2005  that  wherever  possible,  all  provincially 
authorized  video  resources  would  be  available  through  streaming  via 
LearnAlberta.ca  and  would  also  continue  to  be  available  in  DVD  format. 

COAC  is  moving  towards  licensing  their  acquired  video  resources  for  streaming  and 
DVD  formats. 

a.  My  branch  supports  video  streaming  as  the  preferred  format  for  all  new  video 

resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

b.  My  branch  will  continue  to  review  new  video  resources  available  in  DVD  format. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

c.  What  length  of  term  would  you  prefer  that  Alberta  provincial  video  rights  be 
purchased  for?  Use  a 4-point  rating  scale,  with  4 being  most  preferred  and  1 
being  least  preferred. 

3 years  5 years  10  years  In  perpetuity 

Comments: 
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d.  Obtaining  rights  to  segment  video  resources  is  often  difficult  and  costly  because 
of  copyrights.  Alberta  Education  should  negotiate  rights  for  segmenting  all 
videos  that  are  under  consideration  for  provincial  authorization. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

4.  Currently,  Alberta  Education’s  Learning  Resources  Centre  (LRC)  negotiates  with 
many  educational  publishers  and  media  producers  and  maintains  an  inventory  of 
learning  and  teaching  resources  for  sale  to  Alberta  Schools. 

LRC  could  play  a role  in  the  negotiation  of  provincial  licenses. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

5.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the 

operational  model. 


Note:  The  following  questions  were  directed  at  the  Alberta  Education  contractors  only. 

• Once  the  COAC  Management  Committee  has  confirmed  the  video  titles  for 
acquisition,  what  recommendations  would  you  make  to  improve  the  process  of 
finalizing  acquisition  agreements  with  the  media  distributors? 

• Obtaining  rights  to  segment  video  resources  is  often  difficult  and  costly  because 
of  copyrights.  How  could  media  distributors  be  encouraged  to  agree  to  offer 
rights  to  segment  videos  that  are  under  consideration? 

• What  recommendations  would  you  make  to  improve  the  turn-around  time 
between  the  final  negotiations  for  videos,  obtaining  the  masters,  and  having 
copies  ready  to  distribute  to  schools? 


C.  Distributing  Video  Resources  to  Alberta  Students  and  Teachers 

1 . Currently,  Alberta  Education  has  contracted  ACCESS/LTA  to  duplicate  and  distribute 
the  selected  video  resources  in  VHS  and/or  DVD  format.  Some  video  titles  are  sold 
directly  to  schools  by  the  distributor. 

a.  ACCESS/LTA  should  continue  to  provide  this  service  in  the  new  model. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

b.  Currently,  Alberta  Education’s  Learning  Resources  Centre  (LRC)  maintains  an 
inventory  of  learning  and  teaching  resources  for  sale  to  Alberta  Schools. 

LRC  could  play  a role  in  the  duplication/sale  of  VHS  and  DVD  resources  to 
Alberta  schools. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 


Video  Resources  Acquisition  Operational  Review  Report  96 

©Alberta  Education,  Alberta,  Canada 

APPENDIX  D:  Customized  consultation  Response  Guide  Questions 
May  14,  2007 


c.  Do  you  have  any  other  suggestions  or  recommendations  as  to  how  the 
duplication/sale  of  VHS  and  DVD  resources  could  be  managed? 

Comments: 

2.  Video  formats  have  changed  recently  from  VHS  cassettes  to  digital  formats  such  as 
DVDs  and  streamed  formats  available  via  the  internet  and  the  Content  Delivery 
Network  (CDN). 

a.  Five  years  from  now,  I predict  that  there  will  still  be  a need  in  school  jurisdictions 
for  new  educational  videos  to  be  available  in  DVD  format. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

b.  Five  years  from  now,  I predict  that  video  streaming  will  be  the  preferred  delivery 
format  by  Alberta  schools  for  video  resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

Comments: 

3.  In  the  future,  all  Alberta  Education  provincially  authorized  video  resources  and 
potentially  all  COAC  teacher-recommended  video  resources  will  be  sent  to  Alberta 
schools  on  the  Content  Delivery  Network  (CDN)  to  the  CDDs  (Content  Delivery 
Devices). 

a.  The  CDDs  are  operational  in  all  schools. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree  Don’t  Know 

Comments: 

b.  The  CDDs  are  operational,  but  teachers  are  not  using  the  video  streamed 
resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree  Don’t  Know 

Comments: 

c.  From  your  perspective,  are  there  any  concerns  if  Alberta  Education  streams 
video  resources  directly  to  Alberta  students  and  teachers? 

4.  The  COAC  web  site  will  require  security  with  user  names  and  passwords  for  member 
teachers  and  students. 

Would  you  prefer  that  teachers  and  students  go  directly  to  the  COAC  website? 

OR  would  you  prefer  they  connect  through  the  jurisdictional  authentication  system? 

Directly  to  COAC  website  Go  through  Jurisdictional  website 

Comments: 

5.  Private  companies  are  marketing  video  streaming  from  the  internet.  From  your 
perspective,  is  this  a concern? 
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6.  COAC  is  an  Alberta  consortium  set  up  to  improve  efficiency  by  pooling  member 
resources  and  licensing  videos  as  a group.  Membership  is  optional.  Alberta  Education 
is  an  active  member  of  COAC. 


a.  All  school  jurisdictions  in  Alberta  should  be  encouraged  to  become  COAC 
members. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

If  you  “strongly  agree”  or  “agree”,  have  you  any  suggestions  as  to  how  school 
jurisdictions  could  be  encouraged  to  become  COAC  members? 

b.  Belonging  to  COAC  currently  costs  schools/school  jurisdictions  approximately 
$0.35  per  student.  Is  that  a fair  price  for  the  return  on  investment? 

c.  Currently,  only  COAC  members  have  access  to  COAC  streamed  videos.  Is  this 
a fair  practice? 

d.  Currently,  non-COAC  members  can  get  copies  of  VHS  or  DVD  videos  for  a 
reduced  price.  This  reduced  price  is  still  less  expensive  than  the  distributor  list 
price  because  of  Alberta  Education’s  participation  and  funding  contribution  to 
COAC.  Is  this  a fair  practice? 

7.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational 
model. 


Note:  The  following  questions  were  directed  at  the  Alberta  Education  Contractors  only. 

• What  recommendations  would  you  make  as  to  how  the  duplication/sale  of  VHS 
and  DVD  resources  could  be  managed? 

• How  is  the  video  selling  price  to  schools  determined?  Do  you  support  having  a 
two-price  system  for  schools  to  purchase  videos  that  is  one  price  for  COAC 
members  and  a higher  price  for  non-COAC  members? 

• How  long  are  video  masters  retained?  What  happens  to  the  masters  when  the 
rights  expire?  What  recommendations  do  you  have  for  improving  this  step  in  the 
process? 
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Other  Comments  or  Recommendations 


1 . From  your  perspective,  which  of  the  three  steps  in  the  operational  process  require 
major  changes?  Use  a 4-point  rating  scale,  with  4 being  most  preferred  and  1 
being  least  preferred. 

Step  A Step  B Step  C All  Steps 

Comments: 

2.  What  is  the  most  essential  change  that  must  be  made  in  order  for  the  new 
operational  model  to  be  successful? 

3.  How  can  we  capitalize  on  the  strengths  of  the  current  model  and  address  the 
weaknesses  in  the  new  model? 

4.  Are  there  any  other  issues  or  concerns  that  have  not  been  addressed  in  this 
response  guide?  If  so,  please  comment. 

5.  Closing  Comments/Suggestions. 
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4.  College  of  Alberta  School  Superintendents  (CASS) 


1 . Is  your  school  jurisdiction  currently  or  has  it  ever  been  a member  of  the  Alberta  Co- 
Acquisition  Consortium  (COAC)? 

Yes,  my  jurisdiction  is  currently  a COAC  member 

Yes,  my  jurisdiction  is  currently  a COAC  member  through  a regional 

resource  centre 

My  jurisdiction  was  a member  but  has  withdrawn  from  COAC 

No,  my  jurisdiction  has  never  been  a COAC  member 

Comments:  (If  your  jurisdiction  was  a former  member  or  never  has  been  a member, 
please  explain): 

2.  From  your  perspective,  what  are  the  advantages  of  being  a COAC  member? 

3.  From  your  perspective,  what  are  the  disadvantages  of  being  a COAC  member? 

4.  COAC  is  an  Alberta  consortium  set  up  to  improve  efficiency  by  pooling  member 
resources  and  licensing  videos  as  a group.  Membership  is  optional.  Alberta 
Education  is  an  active  member  of  COAC. 

a.  All  school  jurisdictions  in  Alberta  should  be  encouraged  to  become  COAC 
members. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree 

If  you  strongly  agree  or  agree,  have  you  any  suggestions  as  to  how  to  encourage 
school  jurisdictions  to  become  COAC  members? 

b.  If  you  are  not  a member,  what  changes  would  have  to  be  made  to  COAC  for  your 
jurisdiction  to  consider  becoming  a member? 

c.  Belonging  to  COAC  currently  costs  schools  up  to  $0.35  per  student.  COAC 
acquires  approximately  50-60  videos  per  year  for  three-year  provincial  licenses 
so  teachers  and  K-12  students  have  access  to  an  ongoing  library  of  about  180 
programs.  Is  this  a fair  price  for  the  return  on  the  investment? 

d.  Currently  all  school  jurisdictions  have  access  to  COAC  acquired  DVDs  and  VHS 
videos  at  a reduced  price,  but  only  COAC  members  now  have  access  to  the 
COAC  website  to  view  videos  online  (streamed).  Is  this  a fair  practice? 

e.  Is  it  fair  that  non-COAC  members  can  get  copies  of  DVDs  and  VFIS  videos  at  a 
reduced  price? 


Video  Resources  Acquisition  Operational  Review  Report  100 

©Alberta  Education,  Alberta,  Canada 

APPENDIX  D:  Customized  consultation  Response  Guide  Questions 
May  14,  2007 


A.  Selecting  & Evaluating  Video  Resources 

1 . Rate  the  video  formats  used  by  the  teachers  in  your  jurisdiction  and  explain  what 
trends  you  see  occurring. 

Use  a 3-point  rating  scale,  with  3 being  most  preferred  and  1 being  least  preferred. 
VHS  DVD  Video  Streaming 

Comments: 

2.  Currently,  the  Alberta  selection  and  evaluation  of  new  video  resources  by  Alberta 
Video  Co-Acquisition  Consortium  (COAC)  members  is  held  annually  in  Kananaskis 
at  the  Educational  Media  Marketplace  (EMM). 

a.  The  Educational  Media  Marketplace  conference  is  our  preferred  venue  where 
COAC  members  and  others  can  collaboratively  view  new  video/DVD  products. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree  Don’t  Know 

Comments: 

b.  Should  other  viewing  and  evaluation  choices  be  made  available  - such  as 
grouping  viewing  at  other  sites  and/or  individual  online  viewing? 

Comments: 

c.  Will  you  (continue  to)  recommend  and  fund  that  teachers  from  your  school 
jurisdiction  attend  EMM  each  year? 

Yes  No 

Comments: 

3.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational 
model. 


B.  Negotiating  Provincial  Licenses 

1 . Alberta  Education  decided  in  November  2005  that  wherever  possible,  all  provincially 
authorized  video  resources  would  be  available  through  streaming  via 
LearnAlberta.ca  and  would  also  continue  to  be  available  in  DVD  format. 

COAC  is  moving  towards  licensing  their  video  resources  for  streaming  and  DVD 
formats. 

a.  My  jurisdiction  is  in  favour  of  video  streaming  as  one  option  for  all  new  video 

resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree  Don’t  Know 

Comments: 

b.  My  jurisdiction  is  now  technically  able  to  support  video  streaming  for  all  new  video 

resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree  Don’t  Know 

Comments: 
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c.  All/most  classrooms  in  my  jurisdiction  have  at  least  one  computer. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree  Don’t  Know 

Comments: 

d.  My  jurisdiction  will  continue  to  support  DVD  formats  for  all  new  video  resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree  Don’t  Know 

Comments: 

2.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the 
operational  model. 


C.  Distributing  Video  Resources  to  Alberta  Students  and  Teachers 

1 . Do  you  have  any  other  suggestions  or  recommendations  as  to  how  the 
duplication/sale  of  VHS  and  DVD  resources  could  be  managed? 

2.  Video  formats  have  changed  recently  from  VHS  cassettes  to  digital  formats  such  as 
DVDs  and  to  streamed  formats  available  via  the  Internet  and  Content  Delivery 
Network. 

Five  years  from  now,  video  streaming  will  be  the  preferred  delivery  format  of  video 
resources  by  schools  in  my  jurisdiction. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree  Don’t  Know 

Comments: 

3.  In  the  future,  all  Alberta  Education  provincially  authorized  video  resources  and 
potentially  all  COAC  teacher-recommended  video  resources  will  be  sent  to  Alberta 
schools  on  the  Content  Delivery  Network  (CDN)  to  the  CDDs  (Content  Delivery 
Devices). 

If  video  streaming  is  available  via  the  CDDs  to  your  jurisdictional  schools,  and/or  if 
your  teachers  have  been  using  streamed  video  resources,  what  feedback  are  you 
getting  from  your  teachers  and  students? 

4.  Regional  Resource  Centres  were  established  across  most  of  rural  Alberta  during  the 
1980’s  to  facilitate  group  purchase  and  distribution  of  videos  after  VHS  cassette 
formats  became  available. 

In  the  future,  if  all  videos  licensed  as  provincially  authorized  or  teacher- 
recommended  by  COAC  are  available  through  streaming  direct  to  classrooms  or 
other  locations,  do  you  anticipate  a need  for  operating  regional  resource  centres? 

5.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational 
model. 
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Other  Comments  or  Recommendations 


1 . From  your  perspective,  what  is  the  most  essential  change  that  must  be  made  in 
order  for  the  new  operational  model  to  be  successful? 

2.  Are  there  any  other  issues  or  concerns  that  have  not  been  addressed  in  this 
response  guide?  If  so,  please  comment. 

3.  Closing  Comments/Suggestions. 
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5.  Jurisdiction  Technology  Contacts  (JTC) 


A.  Selecting  & Evaluating  Video  Resources 

1 . Rate  the  media  formats  used  by  the  teachers  in  your  jurisdiction  and  explain  what 
trends  you  see  occurring. 

Use  a 3-point  rating  scale,  with  3 being  most  preferred  and  1 being  least  preferred. 

VHS  DVD  Video  Streaming  Don’t  Know 

Comments: 

2.  Currently,  the  Alberta  selection  and  evaluation  of  new  video  resources  by  Alberta 
Video  Co-Acquisition  Consortium  (COAC)  members  is  held  annually  in  Kananaskis 
at  the  Educational  Media  Marketplace  (EMM). 

Should  other  viewing  and  evaluation  choices  be  made  available  - such  as  group 
viewing  at  other  sites  and/or  individual  online  viewing? 

3.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational 
model. 


B.  Negotiating  Provincial  Licenses 

1 . Alberta  Education  decided  in  November  2005  that  wherever  possible,  all  provincially 
authorized  video  resources  would  be  available  through  streaming  via 
LearnAlberta.ca  and  would  also  continue  to  be  available  in  DVD  format. 

COAC  is  moving  towards  licensing  their  video  resources  for  streaming  and  DVD 
formats. 

a.  My  jurisdiction  is  in  favor  of  video  streaming  as  one  option  for  all  new  video 

resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree  Don’t  Know 

Comments: 

b.  My  jurisdiction  is  now  technically  able  to  support  video  streaming  for  all  new  video 

resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree  Don’t  Know 

Comments: 

c.  All/most  classrooms  in  my  jurisdiction  have  at  least  one  computer. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree  Don’t  Know 

Comments: 

d.  My  jurisdiction  will  continue  to  support  DVD  formats  for  all  new  video  resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree  Don’t  Know 

Comments: 

2.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the 

operational  model. 
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C.  Distributing  Video  Resources  to  Alberta  Students  and  Teachers 

1 . Video  formats  have  changed  recently  from  VHS  cassettes  to  digital  formats  such  as 
DVDs  and  to  streamed  formats  available  via  the  Internet  and  Content  Delivery 
Network. 

Five  years  from  now,  video  streaming  will  be  the  preferred  delivery  format  of  video 
resources  by  schools  in  my  jurisdiction. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree  Don’t  Know 

Comments: 

2.  In  the  future,  all  Alberta  Education  provincially  authorized  video  resources  and 
potentially  all  COAC  teacher-recommended  video  resources  will  be  sent  to  Alberta 
schools  on  the  Content  Delivery  Network  (CDN)  to  the  CDDs  (Content  Delivery 
Devices). 

a.  The  CDDs  are  operational  in  most/all  schools  in  my  jurisdiction. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree  Don’t  Know 

Comments: 

b.  The  CDDs  are  operational,  but  teachers  are  not  using  the  video  streamed 
resources. 

Strongly  Agree  Agree  Disagree  Strongly  Disagree  Don’t  Know 

Comments: 

c.  If  video  streaming  is  available  in  your  district  via  the  CDDs,  what  feedback  are 
you  getting  from  your  teachers?  Are  there  any  technical  problems? 

Comments: 

3.  The  COAC  web  site  will  require  security  with  user  names  and  passwords  for  member 
teachers  and  students.  Would  you  prefer  that  your  teachers  and  students  go  directly 
to  the  COAC  web  site  OR  would  you  prefer  they  connect  through  your  jurisdictional 
authentication  system? 

Directly  to  COAC  web  site  Go  through  Jurisdictional  web  site 

Comments: 

4.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational 
model. 
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Other  Comments  or  Recommendations 


1 . From  your  perspective,  what  is  the  most  essential  change  that  must  be  made  in 
order  for  the  new  operational  model  to  be  successful? 

2.  Are  there  any  other  issues  or  concerns  that  have  not  been  addressed  in  this 
response  guide?  If  so,  please  comment. 

3.  Closing  Comments/Suggestions. 
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6.  Alberta  Teachers 


1 . In  the  past  12  months,  how  often  have  you  used  educational  programs  viewed  on 
ACCESS  Television? 

2.  In  the  past  12  months,  how  often  have  you  used  educational  video  programs  on  VHS 
cassettes? 

3.  In  the  past  12  months,  how  often  have  you  used  educational  video  programs  on 
DVD? 

4.  In  the  past  12  months,  how  often  have  you  used  educational  video  programs 
downloaded  from  a website  (streamed  video)? 

5.  In  the  past  12  months,  which  have  you  used  the  most? 

a.  ACCESS  Television 

b.  VHS  Cassettes 

c.  DVD 

d.  Streamed  Video  (downloaded  from  a website) 

6.  If  you  selected  a.,  b.,  or  c.  in  #5,  why  have  you  used  this  option  the  most? 

7.  If  all  of  the  above  options  (#5)  were  readily  available  to  your  students,  which  option 
would  you  prefer  to  use? 
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APPENDIX  E 


MEDIA  DISTRIBUTORS  - Detailed  Findings 
Video  Resources  Acquisition  Operational  Review 


Background 

Media  distributors  attending  the  Educational  Media  Marketplace  ’06  (EMM)  in  Kananaskis, 
Alberta,  were  sent  an  invitation  to  participate  in  Alberta  Education’s  Video  Resources 
Acquisition  Operational  Review.  An  electronic  copy  of  the  Consultation  Response  Guide  - 
MEDIA  DISTRIBUTORS  was  attached,  along  with  a tentative  schedule  for  individual  face-to- 
face  consultation  meetings  at  EMM  from  November  6-8,  2006. 

Consultation  Report 

• The  media  distributors  who  participated  in  face-to-face  consultation  meetings  were: 
Simon  Goulet  of  Amoniak  films;  Terry  Chisholm  of  Canadian  Learning  Company; 

Tom  Metuzals,  Francoise  Richard  and  Laraine  Bone  of  CBC-Radio  Canada;  Paul 
Maltais  of  Cinefete;  Doug  Connolly  and  Lynn  Huck  of  Distribution  ACCESS;  Carla 
Bruce  of  FilmOption;  Merrie  Christoff  of  Filmwest  Assoc.;  Frances  Broome  of  Kinetic 
Video;  John  Taylor  of  Marlin  Motion  Pictures;  Peter  Whyte  of  Mclntryre  Media;  Bea 
Morton  of  McNabb  Connolly;  Al  Parsons  of  NFB/ONF;  Stuart  Grant  of  RG  Training; 
Mike  Tieman  and  Dom  Vetro  of  Visual  Education  Centre.  1 4 of  the  1 5 media 
distributors  participated  in  the  face-to-face  discussion  meetings  November  6-8,  2006 
at  EMM  ’06;  Sylvia  Jonescu  Lisitza  of  Moving  Images  was  unable  to  participate  due 
to  scheduling  difficulties. 

• To  date,  10  completed  Consultation  Response  Guides  have  been  received  and 
compiled  in  this  compilation  draft  of  completed  response  guides;  2 media  distributor 
have  chosen  not  to  participate;  the  remaining  4 media  distributors  were  sent  a 
reminder. 

• In  the  compilation  of  response  guide  feedback  which  follows,  each  bullet  identifies 
input  from  an  individual  media  distributor.  Comments  are  anonymous. 


Barbara  Esdale 

Education  Consultant 

Special  Projects,  Resource  Sector 
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Alberta  Operational  Model  for  Acquiring  Video  Resources 


Acquiring  video  resources  has 

three  distinct  phases  as 

illustrated  in  the  diagram. 


A.  Selecting  o. 
Evaluating 
Video 
Resources 


B.  Negotiating 
Provincial 
Licenses 


The  intent  of  this  operational  review 
is  to  focus  consultations,  collection 
of  data,  and  design  of  new 


operational  procedures  and  models 
based  on  these  three  phases. 


C.  Distributing 
Video 

Resources  to 
Alberta 
Students  and 
Teachers 


A.  Selecting  & Evaluating  Video  Resources 

1 . Identify  the  strengths  and  weaknesses  of  the  current  model  that  Alberta  Education  and 
COAC  use  for  selecting  and  evaluating  video  resources. 


Strengths: 


• Most  video  distributors  are  in  attendance,  immediate  feedback  on  programs 
good  or  bad. 

• Continuity,  many  evaluators  have  been  attending  the  Show  for  years  and  are 
familiar  with  the  process  and  their  collection. 

• EMM  as  an  evaluation  process  stands  alone  in  North  America.  The  exchange  of 
information  and  ideas  on  a face  to  face  basis  is  key  to  the  success  of  the 
process. 

• Voting  system  is  fine,  however,  more  should  be  done  to  have  members  meet  to 
discuss  “’hot”  titles  DURING  EMM. 

• All  in  one  place  venue  (Kananaskis,  or  equivalent)  is  an  effective  and  relatively 
inexpensive  way  of  getting  everybody  together  at  one  time. 

• COAC:  Probably  the  most  efficient  and  most  pleasant  evaluating  process  with  a 
consortium  throughout  North  America.  Evaluators  and  district  resource 
managers  are  aware,  knowledgeable  and  also  open  to  hearing  about  the  latest 
trends,  titles,  developments  etc.  Many  work  hard  to  evaluate  as  many  resources 
as  possible  and  to  bring  excellent  resources  to  the  attention  of  fellow  evaluators. 

• Get  togethers  like  Kananaskis  and  the  evaluation  system  provides  an 
opportunity  to  get  exposure  and  feedback  on  product. 

• Assembling  everyone  together  at  one  time  over  a few  days  provides  good 
feedback. 

• EMM  is  strength. 

• The  current  EMM  in  Kananaskis  is  an  excellent  opportunity  for  educational 
clients  and  distributors  to  get  together  and  share  a dialogue  related  to  industry 
trends,  current  needs  and  other  related  topics.  This  event  provides  dedicated 
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time  for  evaluation  of  new  titles  and  focuses  resources  on  the  task.  It  brings 
together  skilled  evaluators  to  review  only  the  new  programs  available  from  most 
Canadian  Distributors.  It  provides  a relatively  economical  opportunity  for 
Distributors  to  meet  their  Alberta  clients  face-to-face. 

Weaknesses: 

• Not  all  programs  get  reviewed;  thus  some  excellent  programs  may  NOT  make  the 
COAC  list,  not  all  members  may  view  at  your  station,  thus  you  lose  the  ability  to  get 
your  programs  on  list.  This  happens  regularly.  We  believe  the  A E Call  for 
Resources  formula  is  a much  fairer  and  less  costly  form  of  video  content  evaluation. 
Suggest  we  save  the  COAC  monies  spent  on  EMM  and  apply  to  a more  effective  A 
E evaluation  process  (similar  to  Calls  for  Resources  ...have  consultants  preview  the 
programs).  It  is  obviously  much  more  work  for  the  distributors  as  they  have  to 
actually  match  exactly  what  A E is  looking  for  re:  current  year  curriculum.  The  EMM 
system  is  really  hit  and  miss.  If  you  happen  to  get  someone  to  preview  the  program 
and  if  they  happen  to  pick  select  the  exact  program  from  a series  of  say  6 titles  in  a 
series  and  if  they  happen  to  like  the  program,  then  it  may  get  1 vote  ....now 
complete  this  process  5 times  (as  COAC  no  longer  asks  for  quotes  of  4 votes 
...starting  2005  EMM). 

• Once  a program  is  at  EMM  it  should  be  allowed  to  be  brought  back,  as  it  may  be  a fit 
for  the  curriculum  that  year  but  may  be  a fit  the  next  year. 

• There  are  also  some  missed  opportunities  for  excellent  programs  that  may  be  one 
year  older  than  the  cut-off.  It  might  be  the  only  title  that  matches  the  provincial 
curriculum,  yet  because  it  is  a 2003  produced  program  ...it  is  not  permitted  at  EMM. 
This  would  never  happen  under  ABE’s  current  Calls  for  Resources. 

• It  is  an  old  model  that  does  not  reflect  the  new  technology.  The  process  is  also 
subjective. 

• Titles  are  only  eligible  for  one  year  once  submitted.  However,  they  may  fit  with  a new 
curriculum  being  implemented  1 or  2 years  down  the  road. 

• French  voting  system  is  not  fair  and  poorly  organized  for  new  members  who  seemed 
lost. 

• I am  often  disappointed  that  I cannot  submit  resources  that  are  older  than  3 years  ... 
even  when  the  production  date  falls  within  36  months  ...  i.e.  a September  or 
October,  2003  production  that  was  highly  rated  by  EMM  COAC  reviewers  was 
rejected  because  it  is  2003  and  considered  “too  old”  even  when  it  has  never  been 
seen  before  by  anyone.  Yes,  it  will  probably  be  purchased  by  individual  school 
districts  that  see  it,  but  I will  have  missed  the  opportunity  to  quote  COAC. 

• Alberta  Educaton:  Process  is  too  long  - to  the  point  that  resources  may  no  longer  be 
current  or  available  by  the  time  a resource  is  identified  / recommended.  Purchase 
(provincial  license;  media  centre/  circulation  or  school  site)  rarely  occurs  as  a result 
of  ministry  level  curriculum  resource  identification.  Canadian  content  should  be  a 
high  priority. 

• Over  300  titles  submitted  out  of  which  only  26  were  reviewed  by  more  than  3 
evaluators  (with  22  of  those  getting  more  than  4 “highly  recommended”). 

• Not  all  Alberta  users  are  represented  and  the  strict  criteria  for  titles  to  be  shown 
often  leave  out  older  products  that  become  relevant  or  excellent  resources  that  have 
never  been  exhibited  at  prior  events  such  as  new  releases  with  new  formats  and 
features  that  have  older  production  dates.  Evaluation  “time”  is  limited  so  those  that 
have  a greater  number  of  new  titles  may  have  a more  difficult  time  presenting  them 
all.  Because  everyone  is  not  assessing  and  voting  on  a particular  title  at  the  same 
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time,  and  votes  are  made  public,  final  results  can  be  skewed  by  either  evaluators  or 
distributors. 

• The  copyright  date  is  restrictive.  Process  needs  to  be  more  flexible. 

• Is  there  an  orientation  for  evaluators? 

2.  Rate  the  media  formats  preferred  by  your  educational  customers  across  Canada  and 
explain  what  trends  you  see  occurring.  Use  a 4-point  rating  scale,  with  4 being  most 
preferred  and  1 being  least  preferred. 


Video  Format 

Rated  4 
(Most 
Preferred) 

Rated  3 

Rated  2 

Rated  1 
(Least 
Preferred) 

VHS 

0 

8 

1 

1 

DVD 

10 

0 

0 

0 

CD  Rom 

0 

0 

2 

5 

Video  Streaming 

0 

1 

7 

1 

Comments: 

• Most  groups  have  moved  to  DVD,  many  are  NOT  ready  for  streaming. 

Alberta  Education's  policy  of  not  sending  an  announcement  for  CFR  needs  to  be 
changed  as  soon  as  possible.  I completely  understand  about  the  cost  savings  in 
sending  out  such  CFR  notices,  however  an  email  announcement  (such  as  the  Federal 
Gov’t  Dept  of  Trade)  may  be  an  excellent  cost-efficient  alternative.  CFR  are  very 
important  and  it  is  not  always  possible  to  regularly  check  the  A E website  for  a posting 
Again,  A E might  be  missing  out  on  some  wonderful  video  content  acquisition 
opportunities. 

• Interest  in  video  streaming  is  very  high.  Teachers  like  the  availability  of  short  clips  and 
the  fact  that  it  can  be  integrated  into  lesson  plans.  It  is  also  available  when  needed 

• DVD  75%  of  sales,  VHS  24%  of  sales,  Video  Streaming  1%  of  sales,  CD-ROM  0%. 

• VHS  regarded  as  reliable  but  out-dated  (fast  forwarding,  identifying  curriculum  specific 
segments  etc  are  time  consuming). 

• DVD:  Chaptering,  language  options,  downloadable  guides,  downloadable  maps, 
historical  documents,  student  work  books  high  priority,  readily  accessible. 

• Streaming:  Delivery  and  maintenance  expense  too  high,  wait  for  private  sector  to 
develop  universal  delivery  system.  Content  should  never  be  purchased  with  a deliver} 
system.  Content  should  be  evaluated,  identified  and  catalogued  by  the  educational 
specialist  / end  user. 

• DVD’s  have  recently  become  very  popular.  Although  we  do  stream  “previews”  to 
customers  no-one  is  yet  asking  about  buying  steaming. 

• As  a ‘content’  Distributor,  the  format  or  delivery  method  is  not  our  paramount  concern; 
we  endeavor  to  supply  our  content  on  any  format  for  any  method  of  delivery  our 
customers  wish  to  use.  Formats  have  been  evolving  as  technology  changes  and  DVD 
and  Digital  formats  offer  value-added  features  that  video,  (and  16mm  film  before  that), 
do  not  offer.  For  various  reasons,  some  clients  prefer  to  hold  ‘hard  copies’  of  their 
media.  For  example,  some  have  collections  that  are  loaned  for  students  to  take  home. 
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Other  factors  also  influence  this  evolution  that  are  not  always  within  the  direct  control 
of  the  user  such  as  budgets,  equipment,  technology  support  or  computing  limitations, 
rights  on  content,  etc.  Actual  use  vs.  preference  do  not  necessarily  match. 

• Video  streaming  will  become  preferred  delivery  method. 

3.  My  company  has  video  streaming  rights  for  most  of  our  products. 

Strongly  Agree  - 4 Agree  - 3 Disagree  - 1 Strongly  Disagree  - 0 

Comments: 

• In  2006,  there  has  been  rapid  growth  in  acceptance  by  producers  re:  allowing 
streaming  rights.  At  this  time  next  year,  I might  be  able  to  agree  with  the 
statement. 

• Marlin’s  sister  company,  Waynor  Media  Solutions  have  streaming  rights  for  over 
95%  of  its  programs. 

• Those  that  don’t  have  rights  will  in  the  near  future. 

• A universal,  independent  format  would  make  the  distributors’  supply  of  and 
resource  centres’  efficiency  in  delivery  much  more  financially  feasible. 

• Not  all  producers  are  comfortable  re  the  potential  copyright  infringements. 

• Important  that  mega  American  companies  do  not  gain  control  of  delivery  and  as  a 
result,  possible  control  of  content  to  Canadian  educational  users. 

• Steaming  “rights”  implies  settled  contracts;  most  would  be  available  if  customers 
required  but  contracts  for  such  have  been  signed  or  asked  for. 

• This  question  is  difficult  to  answer  as  it  depends  on  the  definition  of  ‘streaming’. 

We  represent  over  10,000  titles  form  a host  of  different  producers  and  suppliers 
and  have  digital  rights  in  some  form  for  many  of  them  but  with  various  limitations 
depending  on  use.  Increasingly,  producers  are  making  some  form  of  rights 
available  and  distributors  are  securing  them  for  most  new  titles.  Because  of  the 
technology  limitations  in  schools,  it  will  be  a number  of  years  before  distributors 
will  discontinue  offering  ‘hard  copy’  formats. 

• This  is  the  way  of  the  future. 

4.  Currently,  the  Alberta  selection  and  evaluation  phase  is  held  annually  in  Kananaskis  at  the 

Educational  Media  Marketplace  (EMM). 

a.  The  Educational  Media  Marketplace  conference  is  our  preferred  vehicle  where  COAC 
members  and  others  can  collaboratively  view  new  video/DVD  products. 

Strongly  Agree  - 5 Agree  - 3 Disagree  - 2 Strongly  Disagree  - 0 

Comments: 

• This  is  one  avenue  but  it  is  very  political,  NOT  all  reviewers  attend  your  booth 
and  NOT  all  programs  may  get  reviewed.  See  additional  comments  in  Section  1 
above. 

• EMM  is  expensive  and  outdated.  If  one  were  to  examine  all  real  costs,  including 
salaries,  more  money  is  spent  on  the  evaluation  process  than  on  acquisition. 

• See  point  #1. 

• Probably  the  most  efficient  and  most  pleasant  conference  of  its  kind  in  North 
America. 

• As  indicated  in  ‘A1-stenghths’,  EMM  continues  to  be  a useful  and  cost  effective 
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forum  for  the  exchange  of  information  and  the  evaluation  of  new  titles.  At  the 
present  time  this  forum  is  the  only  one  of  its  kind  in  Alberta  and  unless  there  is  an 
alternative  supported  by  Alberta  educators  we  will  continue  to  support  the 
Kananaskis  event. 

• Refer  to  Question  1 (weaknesses) 

b.  Are  there  alternate  ways  that  this  reviewing  process  could  be  handled? 

• As  per  the  noted  suggestions  in  Section  1 above  ...the  only  fair  way  (to  avoid 
favoritism/political  bias  etc)  is  to  have  all  evaluations/selections  handled  via  CFR 
(where  consultants  are  paid  to  preview).  The  cost  savings  re:  expenses  related  to 
EMM  (food,  hotel,  travel,  teacher’s  wages,  A E database  personnel  etc). 

• Yes,  specific  calls  for  resources  and  perhaps  online  evaluation. 

• Yes,  however  once  they  are  started  the  entire  EMM  process  will  fall  apart.  (Which  I 
believe,  is  exactly  what  Alberta  Education  wants!  This  consultation  process  is  just 
the  first  part  of  Alberta  Education’s  ultimate  goal.) 

• None  as  efficient. 

• Previews  can  be  sent  by  mail  or  by  email.  Streamed  previews  are  completed  and 
can  be  forwarded. 

• Following  EMM,  we  sometimes  send  titles  to  Alberta  Education  or  other  clients. 

• Yes,  in  addition  to  EMM,  titles  could  be  downloaded  to  a digital  repository  for 
previewing  and  evaluating  by  subject  experts.  This  would  provide  an  ability  for 
Distributors  to  submit  any  title  that  meets  a particular  need  based  on  the  criteria  of 
the  ‘call  for  resources’.  Evaluations  could  be  collected  and  made  available  in  a 
central  database/repository  available  to  all  customers  in  Alberta. 

• Alberta  Ed  could  coordinate  curriculum  requirements  and  bring  evaluators  from 
across  the  province. 

c.  The  current  COAC  selection  process  is  fair. 

Strongly  Agree  - 1 Agree  - 5 Disagree  - 1 Strongly  Disagree  - 2 

How  could  it  be  improved? 

• As  per  the  above  notes,  the  time  and  monies  devoted  to  EMM  should  be  directed 
to  an  improved  CFR  process.  If  EMM  is  to  continue  then  ...new  products  should 
be  reviewed,  all  members  should  attend  each  distributor  booth.  A reviewer 
should  review  products  for  all  membership.  Product  that  correlates  to  A E 
curriculum  should  be  considered  by  COAC  (regardless  of  year  of  production),  as 
well  as  product  that  is  listed  at  less  than  $50  (based  on  policy  initiated  by  COAC 
several  years  ago  - for  additional  details  consult  with  Lesley  McMillan  from 
Distribution  ACCESS). 

• To  begin  with  the  process  must  become  transparent.  Distributors  are  not  privy  to 
the  actual  “wants”  of  the  customer. 

• See  point  #1  - weakness. 

• All  participants  should  stay  for  the  duration  of  the  conference,  become  aware  of 
all  distributors  and  especially  be  mindful  of  Canadian  content. 

• Attending  for  5 hours  does  not  give  the  evaluator  the  time  to  acclimatize  to  the 
process  and  reach  top  efficiency  level  in  evaluating  the  resources. 

• More  organized  with  assignments  to  preview  specific  titles  by  specific  number  of 
evaluators. 
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• French  acquisition  can  always  be  improved. 

• The  process  is  fair  and  could  only  be  improved  by  extending  screening  time  or 
meeting  any  further  needs  as  might  be  expressed  by  the  educational  users  that  are 
able  to  attend.  We  would  welcome  any  opportunity  to  serve  these  needs. 

• The  BC  model  of  Fast  Forward  is  worth  looking  at  - all  product  gets  evaluated 
equally. 

d.  Would  you  continue  to  support  hosting  EMM  each  year? 

Yes  - 8 No  - 2 

Comments: 

• Not  unless  changes  were  made  to  allow  greater  fairness,  as  well  as  the  elimination 
of  one  of  our  competitors  handling  the  negotiations  process. 

• Not  in  its  present  format. 

• Provided  funding  stays  stable  or  is  increased. 

• This  event  is  most  effective  for  all  - Evaluators  and  Distributors.  Best  way  for  us  all 
to  keep  current. 

• Still  a good  venue  but  could  be  improved. 

5.  All  school  jurisdictions  in  Alberta  should  be  encouraged  to  become  COAC  members. 

Strongly  Agree  - 2 Agree  - 4 Disagree  - 3 Strongly  Disagree  - 1 

Comments: 

• It  is  difficult  enough  as  it  is  to  have  the  12  members  evaluate  programs  from  all 
distributors.  For  example  the  French  consultants  have  their  favorite  distributors,  so  do 
not  preview  French  programs  from  distributors  with  offices  outside  Quebec. 

• Why?  What  are  the  benefits?  If  I ran  a media  center  and  it  cost  thousands  of  dollars 
to  attend  and  COAC  doesn’t  acquire  all  of  the  titles  that  my  evaluators  recommended, 
why  would  I want  to  join? 

• Alberta  Education  should  work  at  marketing  and  providing  incentives  to  Alberta  school 
districts  to  entice  them  to  become  COAC.  members. 

• Resource  centres,  not  individual  schools 

• The  offer  to  become  a COAC  member  should  be  extended  to  all;  however,  we  respect 
their  ability  to  choose  what  works  best  for  each  jurisdiction. 

• As  to  COAC  membership  and  why  there  might  be  hesitancy  to  participate?  I think  a 
province  wide  evaluation  system  is  beneficial  to  all. 

Note:  For  a listing  of  schools  and  school  jurisdictions  that  are  not  members  of  COAC, 

see  page  1 65  at  the  end  of  APPENDIX  F. 

6.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational  model. 

• I believe  that  COAC  must  examine  how  teachers  are  using  media  in  the  classroom. 
Times  are  changing.  Should  the  role  of  COAC  change?  Perhaps  some  of  the 
money  should  be  re-purposed  for  PD. 

• Most  evaluators  come  prepared  with  areas  of  interest  decided,  including  specifics. 

Most  also  are  efficient  in  evaluating  resources  available.  Comments  are  always 
appreciated,  especially  for  the  distributors  who  have  a direct  relationship  with  the 
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producers  who  want  to  know  how  to  maximize  the  value  of  their  resources  for  the 
educational  sector  and  also  to  know  what  areas  of  study  are  most  important  for 
future  consideration. 

• The  current  model  is  fair  and  works  well.  However,  bear  in  mind  that  the  Distributors 
are  competitive  in  their  efforts  to  have  their  titles  selected  through  the  process  and 
can  be  very  aggressive  in  that  pursuit. 

• Curriculum  should  be  available.  Previewing  should  be  equalized  so  all  videos  get 
looked  at. 


B.  Negotiating  Provincial  Licenses 


A.  Selecting  & 
Evaluating 
Video 
Resources 


B.  Negotiating 
Provincial 
Licenses 


Alberta 
Students  and 
Teachers 


1 . Currently,  Alberta  Education  has  contracted  ACCESS/LTA  to  negotiate  licenses  and  to 
acquire  master  copies  of  the  selected  titles. 

ACCESS/LTA  should  continue  to  provide  this  service  in  the  new  operational  model. 


Strongly  Agree-  0 Agree  - 2 Disagree  - 2 Strongly  Disagree  - 3 

Comments: 

• Strongly  Disagree:  One  vendor  that  is  also  a distributor  has  an  unfair  advantage 
and  an  obvious  conflict  of  interest  when  allowed  to  distribute,  and  then  negotiate. 
A third  party  completely  independent  from  the  process  could  be  contracted  to 
negotiate  licenses. 

• This  is  a blatant  conflict  of  interest.  The  entire  “negotiation”  process  needs  to  be 
examined.  Why  not  just  ask  for  quotations  and  accept  or  reject  the  price?  Hard 
copy  is  acquired  at  list  price  (catalog  price),  why  not  other  rights? 

• It  is  a huge  conflict  of  interest  to  have  a competitor  as  the  provincial  negotiator. 
This  is  something  that  should  be  investigated  by  the  Ombudsman! 

• Should  be  handled  by  another  3rd  party. 

• ACCESS/LTA  is  a competitor.  I’m  not  familiar  with  any  other  business  where  a 
competitor  negotiates  my  licenses  and  is  privy  to  information  otherwise  not  shared 
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with  competitors. 

• This  comment  is  not  meant  to  imply  that  the  current  negotiator  is  unfair  or  biased  ...  I 
believe  she  has  been  put  into  a very  uncomfortable  position  ... 

I believe  it’s  in  everyone’s  best  interest  that  any  notion  of  bias  or  feeling  of 
Impropriety  be  removed  from  the  process. 

• With  respect,  we  do  not  believe  this  is  an  appropriate  question  to  ask  of  Distributors 
who  are  natural  competitors  with  the  marketing/distribution  arm  of  learning  and  skills 
television  of  Alberta.  The  contractual  relationship  between  Alberta  Education  and 
LTA  is  not  a matter  to  be  determined  by  other  Distributors.  It  is  a matter  that  has 
been  determined,  and  should  continue  to  be  determined,  by  the  contracting  parties. 
Moreover,  the  question  is  misleading,  as  Access/LTA  has  been  contracted,  as  part  of 
a much  larger  contract  for  services  for  the  past  12  years.  In  fact,  ACCESS  does  not 
negotiate  the  licenses.  ACCESS  functions  as  the  administrator  of  the  process 
operating  under  the  direction  of  COAC  and  Alberta  Education.  ACCESS  neither  has 
the  mandate  nor  authority  to  negotiate  prices  or  title  selection.  The  task  is  one  of 
collecting  information  obtaining  quotes  for  COAC  after  they  have  been  submitted 
directly  to  Alberta  Education.  Those  parties  actually  make  the  decisions.  It  is  not  up 
to  Access/LTA  to  conduct  the  negotiation,  rather  to  facilitate  and  administer  a 
process  for  COAC  and  Alberta  Education.  Master  copies  are  simply  acquired  as  part 
of  the  license  that  COAC  recommends  and  approves. 

• As  long  as  they  qualify  to  avoid  conflict  of  interest. 

• Conflict  of  interest. 

• We  don’t  have  any  objections  or  grievances  with  the  negotiation  and  licensing 
system  except  that  it  is  usually  “rush”  to  give  them  the  quote,  then  wait,  then  “rush” 
to  fill  the  order. 

• Seems  like  an  uneven  playing  field  because  Distribution  Access  has  a vested 
interest  in  competing. 

2.  Currently,  Alberta  Education’s  Learning  Resources  Centre  (LRC)  negotiates  with  many 

educational  publishers  and  media  producers  and  maintains  an  inventory  of  learning  and 

teaching  resources  for  sale  to  Alberta  Schools.  Could  LRC  play  a role  in  the  negotiation  of 

provincial  licenses? 

Strongly  Agree  - 1 Agree  - 4 Disagree  - 2 Strongly  Disagree  - 1 

Comments: 

• Agree  as  long  as  they  are  acting  as  an  independent  member  and  not  politically  tied 
to  one  group  or  organization.  Right  now  they  ask  distributors  if  a series  happens  to 
be  available  from  Distribution  ACCESS,  even  when  DA  didn’t  introduce  the  series  or 
answer  the  CFR.  LRC  purchasers  very  innocently  have  a bias  ...and  favor  DA 
(without  even  being  aware  of  it).  This  is  the  ultimate  example  of  a CONFLICT  OF 
INTEREST  situation. 

• COAC  should  try  and  retain  the  money  for  acquisition  and  not  spend  it  on 
administration.  How  much  money  is  spent  on  administration  including  the  ACCESS 
agreement? 

• Any  organization  not  in  competition  with  the  industry  should  be  considered  as 
negotiator. 

• If  the  government  of  Alberta  thinks  it  would  be  more  efficient  and  cost-effective  to 
have  the  LRC  administer  the  acquisition  of  video  resources  on  behalf  of  Co-Ac,  it  is 
entitled  to  do  that. 
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Have  not  found  the  current  LRC  to  be  efficient. 


3.  What  recommendations  would  you  make  to  ensure  that  the  licenses  for  your  products  are 

negotiated  in  an  open  and  fair  competitive  process? 

• Utilize  a Gov’t  employed  and  appointed  person/dept  to  handle  negotiations  etc 
....NOT  A COMPETITOR!!! 

• First,  do  COAC  members  actually  understand  what  goes  into  a price?  I don’t  think 
so.  It  appears  that  COAC’s  prime  focus  is  to  drive  the  price  down.  There  used  to 
be  28  or  29  companies  attending  EMM.  This  year  there  were  15.  Where  did  the 
others  go  and  why?  COAC  members  need  to  be  receptive  to  the  concerns  of 
distributors. 

• See  above. 

• Hire  someone  directly  FROM  the  Ministry. 

• To  have  a third  party  negotiate  with  me  ...  3rd  party  being  A E,  or  a COAC 
member. 

• Contract  an  independent,  trustworthy,  individual  with  no  vested  interest. 

• To  the  best  of  our  knowledge,  the  current  EMM  arrangement  and  selection 
process  by  COAC  is  an  open  and  fair  competitive  process.  It  should  be  noted  that 
two  years  ago  a concern  was  raised  by  a few  competitors  about  Distribution 
Access  having  a competitive  advantage  because  of  the  contractual  role  LTA  plays 
in  the  COAC  process.  Those  concerns  were  promptly  addressed  to  the 
satisfaction  of  all. 

• Unsure  that  it  is  fair  and  open. 

• Negotiation  in  the  feedback  loop  is  missing;  we  just  put  in  our  bid  and  get  a 
decision;  would  prefer  more  feedback. 

4.  What  length  of  term  would  you  prefer  that  Alberta  provincial  video  rights  be  purchased  for? 

Use  a 4-point  rating  scale,  with  4 being  most  preferred  and  1 being  least  preferred. 


Term  of 
Provincial 
Rights 

Rated  4 
(Most 
Preferred) 

Rated  3 

Rated  2 

Rated  1 
(Least 
Preferred) 

3 Years 

7 

0 

0 

1 

5 Years 

1 

2 

2 

0 

10  Years 

0 

1 

2 

2 

In  Perpetuity 

1 

0 

0 

4 

Comments: 

• This  is  based  on  the  current  model,  which  is  outdated. 

• Some  of  our  producers  will  grant  rights  in  perpetuity;  however  the  majority  does  not. 

It  is  not  what  I prefer,  it  is  a combination  of  what  the  customer  (COAC)  would  prefer 
and  what  we  can  offer. 

• We  have  no  preference.  Price  is  directly  related  to  license  term,  whether  the 
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resource  is  delivered  in  ‘hard  copy  - DVD,  video  tape,  CD,  or  whether  it  is  delivered 
digitally.  Further,  many  producers/suppliers  will  not,  or  can  not,  grant  rights  in 
perpetuity  as  a ‘copyright’  matter. 

• Important  to  keep  the  resources  current  and  therefore  well  utilized. 

5.  a.  Are  copyright  or  intellectual  property  rights  a concern  for  your  company  in  the  negotiation 
of  video  streaming  rights?  How  might  any  concerns  be  addressed? 

• A E really  needs  to  investigate  copyright  issues  related  to  streaming  of  their  acquiree 
content  into  the  homes  of  their  students.  Some  producers  have  not  licensed  home 
internet  rights  with  their  non-theatrical  public  performance  contracts  and  A E could 
be  in  a very  vulnerable  position  if  a major  home  internet  video  provider  challenges 
them  on  this  issue. 

• Yes,  but  more  importantly  what  is  COAC  prepared  to  pay  for  streaming  rights? 

• Copyright  is  always  a concern;  however  it  will  be  dealt  with  as  it  has  in  the  past  with 
other  formats. 

• No. 

• Yes,  of  course,  they  are  a concern  in  any  format ...  for  streaming,  a password  driver 
access  is  important,  and  I know  that  you  would  take  all  reasonable  measures  to 
educate  your  users  in  what  is  and  is  not  permitted. 

• I have  a problem  with  the  statement  made  at  EMM  that  what  AB  Ed  acquires  for 
streaming  will  be  available  to  every  citizen  of  Alberta  ...  (that  covers  a lot  of  users 
who  are  not  COAC  members,  or  even  members  of  the  traditional  K-12  system. 

What  measures  will  be  in  place  to  ensure  my  other  Alberta  customers  (hospital, 
government,  law  enforcement,  Post  secondary,  etc)  do  not  have  access  to  your  site' 

...  anyone  can  “borrow”  a password. 

• Yes.  Downloading  should  not  be  an  option. 

• We  are  aware  of  potential  for  cheating  but  don’t  expect  such  for  most  of  our 
customers. 

• Yes,  some  producers  are  reluctant  and  it  may  be  a good  idea  to  include  a guarantee 
in  the  contract  that  the  streaming  will  be  limited  to  your  private  network. 

• Very  much  so,  we  have  a contractual  responsibility  to  uphold  the  various  copyright 
limitations  a producer  or  supplier  identifies  in  our  agreements  with  them.  Streaming 
has  to  be  clearly  defined  with  license  options  spelled  out  and  with  a proven/acceptec 
technological  process  to  control  the  specific  rights  granted  in  any  particular  case. 

• Yes,  have  to  control  number  of  usages,  password  protection,  not  downloaded 
without  authorization. 

• CBC  archives  now  has  a digital  catalogue  for  some  programs  in  English;  the  web 
site  is  free  and  funded  by  Canadian  Heritage. 

b.  Is  there  a possibility  to  negotiate  rights  to  segment  your  video  resources?  Is  this  option 
available  now?  In  the  future? 

• No,  this  would  be  stock  footage. 

• Currently  available  for  some  programs. 

• Yes. 

• Not  an  option  now  and  I can’t  really  say  for  the  future.  Depends  on  what  rights  we 
may  or  may  not  be  able  to  negotiate/renew  and  what  financial  return  our  producers 
may  expect  for  this  “new  use”  of  their  program. 

• No.  Many  producers  feel  context  is  important.  If  video  sales  are  negotiated  per 
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second  or  minute,  the  beginning  of  the  end  of  viable  independent,  especially 
Canadian  film  distribution  companies,  may  be  near.  This  is  where  conglomerates 
may  have  advantage  in  business  sustainability.  Buyers  must  be  mindful  of  the 
source  of  segmented  videos.  Quality  may  diminish  as  well  as  selection  once  the 
focus  is  on  a per  minute  basis.  Canadian  content  would  very  definitely  diminish. 

• Some  of  our  producers  would  allow  it.  Others  would  require  convincing. 

• Not  al  this  point  in  time,  but  possibly  in  the  future. 

• This  depends  on  what  is  meant  by  ‘segment’  and  for  what  use  on  what  type  of 
delivery  platform.  Stock  footage,  deep  linking,  alternative  uses,  or  creating  a 
derivative  work,  simple  indexes  or  meta-tagging,  where  the  integrity  of  the  entire 
program  stays  intact,  etc.  are  all  matters  that  need  to  be  identified  and  secured 
contractually. 

• Yes,  depending  on  producer  and  what  they  are  used  for. 

6.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational  model. 

• Clear  definitions,  uses  and  users  have  to  be  identified  as  well  as  the  technology 
capabilities  that  protect  the  specified  uses. 

• Major  question:  What  is  the  current  COAC  budget?  What  are  future  plans? 

How  do  COAC  and/or  Alberta  Learning  hope  to  sustain  any  future  model? 


C.  Distributing  Video  Resources  to  Alberta  Students  and  Teachers 


A.  Selecting  & 
Evaluating 
Video 
Resources 


B.  Negotiating 
Provincial 
Licenses 


C.  Distributing 
Video 

Resources  to 
Alberta 
Students  and 
Teachers 

1.  Currently,  Alberta  Education  has 

contracted  ACCESS/LTA  to  duplicate  and  distribute  the  selected  video  resources  in  VHS 
and/or  DVD. 

ACCESS/LTA  should  continue  to  provide  this  service  in  the  new  model. 

Strongly  Agree  - 0 Agree  - 2 Disagree  - 2 Strongly  Disagree  - 4 
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Comments: 

• Strongly  Disagree:  A competitor  should  NOT  be  allowed  to  distribute,  and  then 
negotiate,  then  duplicate.  It  puts  them  in  a conflict  of  interest,  and  an  independent 
third  party  could  be  hired  to  duplicate  programs. 

• The  current  model  is  outdated  and  does  not  recognize  the  current  technology. 

• Two  year  ago  Distribution  ACCESS  sent  out  their  own  EMM  recommended  list 
which  fooled  many  schools  into  purchasing  resources  that  they  believed  were  from 
the  COAC  recommended  list.  Another  example  of  why  the  Ombudsman  should  be 
investigating  the  people  involved. 

• I see  the  delivery/fulfillment  of  orders  (i.e.  acting  as  a lab)  as  a separate  function 
from  the  negotiation  of  licenses,  so  I do  not  see  an  immediate  problem  with  a 
competitor  filling  orders. 

• Strongly  disagree:  Cash  flow  created  through  this  contract  can  be  utilized  to 
compete  with  other  distributors.  There  should  be  a neutral  party  contracted  for  this 
aspect. 

• As  noted  in  response  to  question  B.l.  this  is  neither  an  appropriate,  nor  sensible 
question  to  ask  of  EMM  Distributors.  The  nature  of  the  services  contract  between 
LTA  and  the  ministry  of  Education  is  not  a matter  for  their  judgment.  Asking  such 
a question  is  equivalent  to  asking  the  Liberal  party  whether  the  Conservative  party 
should  continue  to  form  the  government.  Given  the  competitive  nature  of 
Distributors,  the  answer  they  will  provide  is  predictable  and  will  yield  no  value. 

Upon  the  expiry  of  the  current  services  contract  with  LTA,  the  Ministry  is  entitled  to 
set  up  a competitive  process  to  choose  any  agent  it  would  like  to  take  on  the 
responsibility.  We  see  no  reason  why  any  qualified  third  party  could  not  provide 
this  service  if  it  is  both  practical  and  cost  effective  to  Alberta  Education,  COAC  and 
Alberta’s  schools. 

• As  we  discussed  during  our  meeting,  these  kinds  of  organizational  details  really  do 
not  make  any  significant  difference  to  us. 

2.  Currently,  Alberta  Education’s  Learning  Resources  Centre  (LRC)  maintains  an  inventory  of 
learning  and  teaching  resources  for  sale  to  Alberta  Schools.  Could  LRC  play  a role  in  the 
duplication/sale  of  VHS  and  DVD  resources  to  Alberta  schools? 

Strongly  Agree  - 0 Agree  - 5 Disagree  - 0 Strongly  Disagree  - 2 

Comments: 

• Agree  as  long  as  they  are  acting  as  an  independent  NOT  tied  to  any  one  distributor. 

• See  my  response  to  the  previous  question. 

• If  they  are  set  up  to  do  this,  why  not? 

• Only  mild  agreement.  Business  model  would  need  to  change.  Report  of  number  of 
copies  sold  would  need  to  be  issued  every  6 months. 

• As  above. 

• Don’t  know. 

• While  we  believe  that  the  private  sector  is  better  placed  to  provide  such  services,  if 
the  government  wants  the  LRC  to  provide  this  service  once  the  contract  with  the 
current  provider  expires,  it  is  entitled  to  do  so. 
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3.  a.  Five  years  from  now,  video  streaming  will  be  the  preferred  delivery  format  by  Alberta 
schools  for  video  resources. 

Strongly  Agree  - 2 Agree  - 5 Disagree  - 0 Strongly  Disagree  - 1 

Comments: 

• It  is  now. 

• No  one  can  predict  what  will  be  the  “preferred”  format  years  down  the 

road.  .Video  streaming  is  coming,  however  technology  changes  greatly  year  by 
year.  Five  years  from  now  there  may  be  a much  more  widely  accepted  method 
of  delivery. 

• A E has  wired  up  the  whole  province  so  this  question  is  already  answered  by  them 
...  I can’t  really  see  how  you  would  choose  any  other  delivery  format  when  you’ve 
already  invested  in  streaming. 

• Too  many  factors  to  answer  this  question  properly. 

• Accessing  rich  media  through  digital  delivery  and  storage  is  on  a trend  line  to  make 
it  the  preferred  format  over  the  time  frame.  Digital  files  provide  a number  of  ‘value 
added’  features  and  we  expect  this  form  of  media  resource  will  gradually  become 
common  place. 

• Strongly  disagree.  The  cost  of  developing,  acquiring  continually  current  equipment 
and  maintaining  technical  training  and  expertise  is  not  in  proportion  to  the 
advantage.  Another  example  of  the  lure  of  technology  overcoming  common  sense. 

• This  development  should  be  completed  and  tested  in  the  private  sector  before  public 
sector  money  is  committed.  In  the  meantime,  U.S.  based  technology  and  content 
can  seep  into  Canada,  with  profits  going  back  to  U.S.  as  Canadians  are  being 
supplied  with  American  content. 

• Streaming  is  the  future  - it’s  here  to  stay;  appreciate  it  and  utilize  it.  The  new 
generation  of  teachers  will  likely  look  only  to  the  Supernet  to  find  resources. 

b.  Five  years  from  now,  there  will  still  be  a need  for  new  products  to  be  available  in  DVD 
format  for  Alberta  schools. 

Strongly  Agree  - 1 Agree  - 6 Disagree  - 0 Strongly  Disagree  - 1 

Comments: 

• Change  is  coming  rapidly.  It  is  being  driven  by  economics,  technology,  and  the 
needs  of  the  classroom  teacher. 

• See  comments  above. 

• Having  a $50.0  plug  in  box  and  a $50.00  resource  may  end  up  being  more 
financially  feasible  and  reliable. 

• Strongly  agree,  the  future  is  individual  DVD  libraries  in  schools. 

• Many  organizations  are  still  on  VHS  or  are  only  beginning  to  change  to  DVD’s. 

• Probably. 

• Based  on  other  markets  around  the  world,  the  U.S.,  Australia  and  UK  have  all  been 
using  digital  media  in  some  form  long  before  the  Canadian  market  (5  years  in  some 
cases)  and  DVD  remains  a popular  format.  Whether  it  is  DVD  format  or  some  other 
format,  ‘hard  copy’  will  continue  to  be  ordered  and  have  use  for  many  schools  five 
years  from  now. 

• For  students  to  borrow  for  home  use. 
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4.  From  your  perspective,  are  there  any  concerns  if  Alberta  Education  streams  video  resources 
directly  to  Alberta  students  and  teachers? 

• YES  - very  big  concerns  related  to  copyright.  With  the  increase  in  popularity  of 
VOD  by  home  video  producers/studios  etc,  home  internet  rights  may  actually  not  be 
part  of  educational  distributors’  rights.  To  protect  Alberta  Education  from  possible 
copyright  infringement  suits  etc,  this  needs  to  be  clearly  accounted  for.  Not  all 
programming  will  allow  home  streaming  rights.  Regardless,  whether  the  site  is 
password  protected,  there  will  also  be  those  that  provide  their  passwords  to  non- 
students ...even  out  of  province  residents  etc.  Alberta  Education  cannot  be  myopic 
when  it  comes  to  thinking  they  will  only  accept  rights  to  those  programs  that  allow 
home  use  streaming  access.  What  about  popular  series  like  “Magic  School  Bus” 
Science  programs  or  “This  is  Daniel  Cook”  or  “Heads  Up”?  All  these  series  have 
home  video/dvd  rights  holders  that  will  want  to  maintain  all  rights  into  the  home 
market. 

• No. 

• Programs  must  be  streamed  from  a password  protected  server. 

• No. 

• If  I’ve  sold  you  resources  for  streaming,  I shouldn’t  have  a concern.  I would  have  a 
concern  if  I sold  COAC  rights  for  its  existing  members,  and  my  program  got 
streamed  to  anybody  who  logged  in.  There  would  be  cost  considerations,  etc. 

• Password  protection  and  firewalls  are  easily  broken. 

• The  producers’  work  can  be  segmented  and  used  around  the  world. 

• As  long  as  they  are  signed  on  and  paid  for  there  is  no  concern. 

• The  producers  are  concerned  it  will  be  good  to  prove  that  your  network  reflects  the 
guarantee  of  the  contract. 

• We  believe  in  a robust  market  for  educational  resources.  As  such  we  do  not  think  a 
single  supplier  or  delivery  vehicle,  public  or  private,  is  the  approach  that  will  work 
best  for  the  educational  market.  There  are  concerns  related  to  earlier  comments 
regarding  the  definition  of  streaming,  the  security  of  the  delivery,  and  the  fair 
payment  for  expanded  use/users.  Should  an  Alberta  streaming  service  eliminate  the 
other  revenues  now  generated,  the  license  cost  of  those  rights  will  have  to  rise. 

• Track  number  of  usages,  password  protected,  cannot  be  downloaded. 

• There  is  a feeling  of  loss  of  control;  would  prefer  videos  are  streamed  on  Alberta 
Education’s  server  to  calm  concerns  re  copyright  and  protection. 

5.  Private  companies  are  marketing  video  streaming  from  the  internet.  Please  comment. 

• See  above. 

• It  is  difficult  to  comment  in  that  I really  don’t  understand  the  purpose  of  your 
question.  Is  there  something  wrong  with  companies  offering  video  streaming? 

• Private  companies  are  marketing  many  things  on  the  internet.  Private  companies 
have  also  been  marketing  programs  in  their  various  formats  for  years. 

Competition  is  good. 

• Should  be  part  of  the  process  as  with  the  EMM  and  COAC  group. 

• No  comment  other  than  they  are  free  to  do  business  as  they  see  fit;  however,  if 
schools  are  purchasing  bulk  “junk”,  or  stuff  that  does  not  have  a curriculum  fit,  I 
can  see  that  good  programs  will  be  devalued  over  time. 

• AB  Ed  is  modeling  a streaming  system  and  expects  therefore  that  schools  will  use 
streamed  resources.  I believe  that  individual  schools  will  continue  to  select 
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resources  in  the  same  way  they  did  for  video  and  dvd  ...  i.e.  they  either  have  it 
recommended  by  A E,  or  COAC  and  use  what’s  already  been  reviewed/paid  for, 
but  I’m  hoping  they’ll  also  have  a budget(s)  left  in  departments  or  their  library  to 
allow  them  to  continue  to  buy  from  a distributor  who  has  what  they  want . . . 
whether  it’s  dvd  or  digital. 

• Content  has  not  been  evaluated  by  the  end  user  - the  educator  and  the  student. 
Curriculum  match  should  be  done  by  the  provincial  curriculum  design  team,  not 
the  seller.  That  is  a concern. 

• Evaluation  is  the  job  of  the  educators,  not  the  private  (and  mostly  American  based 
content)  companies. 

• As  I’ve  explained,  we  do  provide  previewing  of  videos  from  the  internet  but  have 
not  been  asked  by  any  customer  to  purchase  steaming  rights. 

• The  services  of  some  companies  offering  a streaming  library  have  many 
limitations.  Content  restricted  to  their  own  product  lines,  meta  data  controlled  at  a 
central  place  (usually  somewhere  in  the  U.S.),  lack  of  local  technical  support, 
excessive  annual  license  fees  for  the  technology  and/or  content,  virtual  control 
over  new  titles  added  or  limited  functionally  on  titles  not  part  of  their  own  libraries, 
special  hardware  requirements,  to  name  a few  limitations.  In  addition,  Alberta 
currently  has  its  own  set  of  digital  video  specifications  that  have  been  developed 
through  many  years  of  dedicated  testing  in  field  trials;  most,  if  not  all  of  these  ‘pre- 
packaged’ streaming  applications  do  not  deliver  resources  in  accordance  with 
these  specs,  nor  do  they  allow  for  customization  of  assets.  Our  company  is  an 
‘educational  content’  distributor  and  that  is  where  we  focus  our  service.  We  will 
aggregate  content,  provide  curriculum  correlations  and  use  our  best  efforts  to 
market  and  supply  that  content  on  any  available  source. 

• It’s  free  expertise. 

6.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational  model. 

• It  is  difficult  to  answer  this  question  when  it  is  not  clear  the  direction  COAC  is 
planning  to  take. 

• Be  Flexible!!!  Seek  information  from  sources  that  are  outside  the  current 
government  system.  As  the  technology  changes,  keep  pace  and  don’t  get  stuck  with 
ideas  that  may  have  been  in  place  a year  or  two  ago  (a  very  long  time  when  it 
comes  to  changes  relating  to  technology). 

• The  attempted  provision  of  streaming  resources  to  teachers  is  taking  funds  away 
from  the  acquisition  of  resources  - using  a private  company  puts  selection  into  the 
hands  of  corporations  - the  privatization  of  education. 

• If  the  challenge  is  delivery,  place  DVD  libraries  in  each  school  - take  up  less  space 
than  VHS  - and  the  teachers  can  contact  the  distributors  on  an  as  needed  basis 
using  curriculum  as  the  focal  point  rather  than  the  glamour  of  a new  delivery  system. 

• Alberta  Education  needs  to  make  streaming  rights  more  appealing  to  producers  and 
let  them  know  that  while  broadcast  and  duplication  rights  are  one  thing,  streaming 
rights  are  another. 
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Other  Comments  or  Recommendations 


1 . From  your  perspective,  which  of  the  three  steps  in 
the  operational  process  require  major  changes? 
Use  a 4-point  rating  scale,  with  4 being  most 
preferred  and  1 being  least  preferred. 

Step  Requiring  Major  Changes 


A.  Selecting 
& Evaluating 
Video 
Resources 


B. 

NEGOTIATING 

PROVINCIAL 

Licenses 


C. 

Distributing 

VIDEO 

RESOURCES 


Steps  in 
Operational 
Process 

Rated  4 

(Most  Preferred) 

Rated  3 

Rated  2 

Rated  1 
(Least 
Preferred) 

Step  A 

1 

1 

1 

1 

Step  B 

1 

0 

1 

1 

Step  C 

1 

0 

1 

1 

All  Steps 

1 

0 

0 

0 

None  of  the  above  - 2 
Why? 

• All  steps  seem  to  have  a flaw  from  the  acquisition  process  where  NOT  all  new 
releases  are  being  evaluated,  to  where  licensees  are  being  negotiated  by  a group 
with  an  obvious  conflict  of  interest.  A & B being  most  critical  re:  needing  change. 

• I believe  that  I have  commented  on  this  throughout  the  survey. 

• I hope  that  it  is  obvious  from  previous  answers. 

• See  French-language  evaluation  comments. 

• When  a resource  is  available  in  English  and  French,  we  should  be  invited  to  quote 
on  both  with  a potential  discount  that  would  improve  French  acquisitions. 

• The  option  of  ‘no  major  changes’  was  not  given  here.  Without  the  option,  this 
question  is  like  asking  “when  did  you  stop  cheating  on  your  taxes?”  There  may  be 
some  Distributors  who  feel  as  though  no  major  changes  are  necessary  and  should 
be  given  that  option  on  the  questionnaire.  We  believe  that  reviewing  any  process 
from  time  to  time  is  both  healthy  and  productive  especially  as  the  technology 
change  and  new  processes  are  developed  or  demanded.  Our  company  will  be 
pleased  to  work  with  the  Industry  and  Alberta  Education  to  help  make  our  products 
and  services  more  accessible  to  Alberta  students  and  teachers  at  a fair  and 
equitable  price. 

• You  have  stepped  up  the  operational  model  from  the  perspective  of  Alberta 
Learning  and  COAC  without  giving  due  consideration  to  the  distributors’  points  of 
view.  This  should  be  win-win. 
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2.  What  is  the  most  essential  change  that  must  be  made  in  order  for  the  new  operational 
model  to  be  successful? 

• Each  phase  should  have  independent  members,  overviewed  by  one  authority. 

Remove  the  competitor  (Distribution  Access)  from  all  aspects  of  the  operational 
model. 

• I believe  that  COAC  and  Alberta  Learning  must  investigate  and  listen  to  other 
“stakeholders”  rather  than  making  decisions  based  on  assumptions.  From 
teachers,  how  do  they  see  the  future  use  of  media  in  the  classroom?  Would  they 
rather  use  short  segments  of  a program  instead  of  the  full  program?  From 
distributors,  what  do  they  see  as  the  future?  What  will  streaming  rights  cost?  Can 
COAC  fund  such  acquisitions? 

• That  depends  on  what  the  new  operational  model  is.  Is  it  all  video  streaming,  or  a 
combination  of  streaming  and  DVD  or  will  it  be  flexible  enough  to  allow  the  easy 
adoption  of  what  ever  method  of  delivery  is  available  down  the  road? 

• Changes  made  directly  at  the  show. 

• Slow  down  on  the  streaming  until  the  perfect  (and  universal)  delivery  system 
comes  to  the  educational  sector.  Finance  the  actual  resources,  valuable  content 
with  appropriate  style  that  the  student  will  respond  to. 

• Focus  on  content  and  especially  CANADIAN  content  - Be  mindful  of  the  source  of 
the  resources  - is  the  source  INDEPENDENT,  CANADIAN  and  PRIMARILY  an 
EDUCATIONAL  DISTRIBUTION  COMPANY,  not  a conglomerate  of  many 
businesses  and  interests  whose  prime  focus  is  profit,  in  an  overall  corporate 
perspective?  In  the  next  five  years,  there  will  be  a lot  of  pressure  in  the 
marketplace  to  go  bigger,  merge,  be  bought  out  etc.  This  will  certainly  not  be 
better  for  the  end  user.  Knowledge  of  educational  jurisdictions’  requirements, 
content  of  the  distributor’s  own  resources  should  be  important,  not  how  many 
minutes  can  we  get  for  this  amount  of  dollars.  Value  is  in  usability  in  the 
classroom  - how  many  teachers  will  utilize  the  resource  - and  how  many  students 
will  actually  be  inspired  by  the  resource  to  learn  the  material? 

• Most  essential  is  the  need  for  adequate  and  appropriate  funding  for  the 
educational  resources  the  EMM-COAC  process  is  intended  to  facilitate.  Most 
emphasis  should  be  placed  on  the  needs  of  the  end  users,  students,  teachers, 
schools  in  the  shaping  of  a new  operational  model  and  its  execution. 

• Selecting  and  evaluating  resources. 

3.  How  can  we  capitalize  on  the  strengths  of  the  current  model  and  address  the  weaknesses 

in  the  new  model? 

• Adjust  the  voting  so  that  ALL  new  releases  are  evaluated  and  each  voting  member 
represents  the  group  at  large  rather  than  their  own  independent  group.  Have  one 
Independent  body  (A  E)  overview  the  entire  flow  from  acquisition  and  evaluation  to 
licensee  and  duplication.  Stop  conflicts  of  interests. 

• The  current  model  is  near  the  end  of  its  life  span.  New  technology  needs  to  be 
recognized  and  the  current  selection  process  discontinued. 

• Do  not  take  away  the  face  to  face  structure  of  a show  like  EMM. 

• I only  have  comments  with  the  French-language  process  at  this  given  time. 

• Once  the  review  with  all  stakeholders  is  completed  and  the  data  assembled,  create  a 
draft  plan  for  a new  model  and  provide  it  for  comment  and  amendments  prior  to 
implementing  a final  plan. 
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• In  theory  the  model  should  work,  but  in  practice  will  it?  Input  from  all  parties  will  be 
necessary. 

4.  Are  there  any  other  issues  or  concerns  that  have  not  been  addressed  in  this  response 

guide?  If  so,  please  comment. 

• We  have  verbal  and  email  correspondence  from  ACCESS  stating  that  programs  below 
$50  will  not  be  considered  for  acquisition  by  the  COAC  group  ...which  eliminates 
some  good  programming. 

• See  my  comments  below. 

• Funding  and  pricing.  With  the  increased  usage  that  video  streaming  allows,  there  will 
probably  be  an  increase  in  the  price  charged  by  distributors.  However,  many  believe 
that  videos  in  a digital  format  are  closer  to  software  than  the  original  designation.  This 
will  have  an  impact  on  funding  as  software  budgets  are  80  to  90  percent  higher  than 
traditional  video  budgets.  It  will  be  up  to  clever  media  managers  to  find  the  best  ways 
to  access  increased  funds. 

• Suggestion:  May  be  we  should  have  a film  award  at  EMM  in  a few  categories. 

• In  face  to  face  talks  with  evaluators  form  Alberta  Learning,  it  appeared  their  minds 
were  made  up  regarding  delivery  and  pricing  of  video  resources  and  they  did  not 
appear  to  be  open  to  the  distributor’s  points  of  view. 

5.  Closing  Comments/Suggestions. 

• We  really  appreciate  A E taking  the  initiative  to  allow  feedback  from  CDN 
distributors.  It  is  long  overdue.  We  truly  feel  that  AB  ED  is  on  the  right  track  re: 
video  streaming  as  the  future  video  content  delivery  method.  I hope  our  response 
as  well  as  that  of  the  other  CDN  distributors  will  provide  some  direction  for  A E 
determining  re:  a fairer  and  much  more  politically  responsible  operational  model. 

• I wonder  how  seriously  COAC/Alberta  Learning  really  wants  to  listen  to 
“stakeholders”  and  specifically  distributors.  They  have  not  in  the  past.  The 
responses  and  the  timing  of  those  responses  to  serious  concerns  raised  by 
distributors  indicate  that  COAC/Alberta  Learning  have  little  or  no  respect  for 
distributors.  Distributors  have  much  to  contribute  to  a discussion  on  change. 
Distributors  know  what  is  happening  across  Canada.  They  know  future  trends  and 
they  know  what  is  happening  in  other  parts  of  the  world. 

• I welcome  this  attempt  to  address  an  important  issue,  however  I wonder  if  the 
conclusion  has  already  been  determined. 

• I’m  hoping  that  however  the  purchase  of  resources  for  Alberta,  whether  through 
COAC  or  A E,  happens,  it  will  be  fair  for  the  three  parties  involved  - you  - me  - 
and  my  producers.  I have  a bit  of  a sinking  feeling  that  because  of  the  “ease”  of 
the  delivery  of  streaming,  the  actual  content  will  be  forgotten  along  with  what  it 
took  to  get  that  content  onto  a screen.  I don’t  believe  that  a customer  should 
expect  the  resource  should  be  cheap,  and  I’d  like  to  see  a fair  and  reasonable 
return.  If  A E wants  to  cover  a whole  province,  then  they  should  expect  to  pay  for 
a whole  province.  The  quandary  I think  all  of  us  face,  is  figuring  out  what  that 
cost  should  be. 

• Keep  focused  on  the  value  of  each  resource  in  the  content,  and  ability  of  the 
resource  to  address  the  needs  of  the  educator  and  the  student. 

• Independent  productions,  Canadian  content,  inspirational  content  that  enthuses 
the  student  to  learn.  This  must  be  evaluated  by  the  educator  and  curriculum 
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design  teams.  Private  companies  should  have  no  influence  on  the  selection  of 
resources  because  they  are  offering  a delivery  system  or  a deal  on  a total 
number  of  minutes  of  resource  material. 

• Regarding  the  pilot  project,  very  little  money  was  invested  in  the  content  and 
much  more  on  the  technology.  Good  luck  to  all  of  us! 

• We  have  attempted  to  be  helpful  and  offer  constructive  input  on  this 
questionnaire  about  the  EMM  and  Co-Ac  process.  However,  we  believe  a 
number  of  questions  in  the  questionnaire  have  been  set  up  to  encourage 
preconceived  answers.  For  example,  question  3 in  the  last  section  asks  “how 
can  we  capitalize  on  the  strengths  of  the  current  model  and  address  the 
weaknesses  in  the  new  model?”  It  really  isn’t  possible  to  address  the 
weaknesses  of  the  new  model  before  the  new  model  has  been  established. 

Also,  as  noted  in  our  answers  regarding  the  role  LTA  plays  in  the  process,  we 
want  to  reiterate  that  it  is  entirely  inappropriate  to  be  asking  Distributors  to 
comment  on  the  merits  of  the  role  LTA  or  the  contract  it  has  with  the  Ministry. 
Any  responses,  pro  or  con,  to  those  questions  should  be  struck  from  the  findings 
of  the  questionnaire. 

• The  process  should  be  beneficial  to  all  parties. 
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APPENDIX  F 


ALBERTA  CO-ACQUISITION  CONSORTIUM  (COAC)  - Detailed  Findings 
Video  Resources  Acquisition  Operational  Review 


Background 

Members  of  the  COAC  Management  Committee  were  informed  in  November  at  the 
Educational  Media  Marketplace  ’06  (EMM)  in  Kananaskis,  Alberta,  that  they  would  be 
contacted  to  participate  in  Alberta  Education’s  Video  Resources  Acquisition 
Operational  Review.  An  electronic  copy  of  the  Consultation  Response  Guide  - COAC 
MEMBERS  was  sent  to  each  member. 

Several  members  on  the  COAC  Management  Committee  represent  media/resource 
centres  which  are  consortiums  consisting  of  multiple  school  districts.  These  include: 
Central  Alberta  Media  Services,  Southern  Alberta  Learning  Resource  Centre,  South 
Central  Alberta  Resource  Centre,  Zone  One  Regional  Resource  Centre  and  Parkland 
Regional  Library.  Face-to-face  or  teleconference  presentations  were  made  to  members  of 
the  respective  Joint  Policy  Committees  and/or  Management  Committees.  Members  of 
these  groups  were  invited  to  participate  in  the  operational  review  by  completing  a 
Response  Guide  for  COAC  Members.  The  Parkland  Regional  Library  also  represents 
many  member  school  districts,  but  the  face-to-face  consultation  meeting  was  held  with  the 
COAC  member  and  the  Director  of  the  Regional  Library. 


Consultation  Report 

• COAC  Management  Committee  members  who  participated  in  face-to-face 
(or  by  telephone)  consultation  meetings  in  December  2006  and  January  2007 
were:  Jan  Dunn,  Central  Alberta  Media  Services  (CAMS);  Cathy  Yusep  and 
Yasmin  Peerani,  Calgary  Board  of  Education;  Richard  Wolfe,  Calgary  Separate 
School  Board;  Debbie  Rowley  and  Cecilia  Fenrich,  Edmonton  Catholic 
Schools;  Jill  Usher,  Elk  Island  Public  Schools;  Greg  Brown,  Medicine  Hat 
School  District;  Marguerite  Miller,  Northern  Lights  School  Division  #69;  Doug 
Williams,  Parkland  Regional  Library;  Ed  Somerville,  Red  Deer  Public  School 
District;  Myrna  Girardi,  Southern  Alberta  Learning  Resource  Centre  (SALRC); 
Doreen  Smith,  South  Central  Alberta  Resource  Centre  (SCARC);  Jeannette 
Rolling,  Zone  One  Regional  Resource  Centre  (Zone  1). 

• Consultation  meetings  were  also  held  face-to-face  or  via  teleconference  with 
Management  Committee  members  who  represent  a regional  consortia. 

• All  12  Response  Guides  from  Management  Committee  members  have  been 
received  and  compiled  in  this  compilation  draft. 
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• The  thirteen  respondents  from  Regional  Resource  Centre  Joint  Policy 
Committees/Management  Committees  included  the  following:  Maureen  Duguay,  Elk 
Island  Catholic  Schools;  Bob  Smith,  Prairie  Land  Regional  Division  #25;  Ken  Murray, 
Livingstone  Range  School  Division  #68;  Anonymous,  Horizon  School  Division;  Janice 
Ottewell,  FSD  #38  and  Barry  Cosgrove,  SCARC;  Mark  Thiesen,  Pembina  Hills 
Regional  School  Division;  Vic  Budz,  Grasslands  Regional  Division  #6;  Edward 
DeHaan,  Society  for  Christian  Education  in  Southern  Alberta;  Stan  Sawicki,  Holy  Spirit 
Roman  Catholic  Separate  Regional  Division  No.  4;  Neil  Fenske,  Blackgold;  Brian 
O’Toole,  Canadian  Rockies  Public  Schools;  Paul  Mason,  Wetaskiwin  Regional  School 
Division. 

• To  date,  all  13  Response  Guides  have  been  compiled  in  this  compilation  draft. 

• Alberta  Education  staff  and  contractors  who  participate  on  the  COAC 
Management  Committee  were  not  included  in  this  consultation  report;  instead, 
they  participated  in  the  consultations  held  with  other  Alberta  Education  staff 
during  January-February  2007. 

• In  the  compilation  of  response  guide  feedback  which  follows,  each  bullet 
identifies  input  from  an  individual  Management  Committee  member. 

Comments  are  anonymous. 


Barbara  Esdale 

Education  Consultant 

Special  Projects,  Resource  Sector 
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Alberta  Operational  Model  for  Acquiring  Video  Resources 


Acquiring  video  resources  has 

three  distinct  phases  as 

illustrated  in  the  diagram. 

The  intent  of  this  operational 
review  is  to  focus  consultations, 
collection  of  data,  and  design  of 
new  operational  procedures 
and  models  on  these  three 
phases. 


A.  Selecting 
& Evaluating 
Video 
Resources 


B.  NEGOTIATING 
Provincial 
Licenses 


C. 

Distributing 

Video 

Resources 


A.  Selecting  & Evaluating  Video  Resources 

1 . Rate  the  importance  of  video  resources  as  support  for  Alberta  Programs  of  Study. 
Use  a 3-point  rating  scale,  with  3 being  most  preferred  and  1 being  least  preferred. 
3-13  2-2  1-0 


Comments: 

• Visual  learners  are  one  of  the  most  prevalent  learning  styles/preferences. 

• Because  many  children  are  visual  learners,  video  resources  are  a wonderful  support 

• It  is  very  important  that  video  resources  are  chosen  to  support  the  Alberta  curricula  but 
the  responsibility  for  determining  curriculum  fit  most  appropriately  lies  with  professionals 
experienced  with  their  application  in  a classroom  setting.  Knowledge  of  the  curriculum  is 
secondary  to  knowledge  of  the  learner  if  the  acquisition  is  to  result  in  optimum  classroom 
use.  Preview  and  evaluation  by  current  classroom  teachers  throughout  the  province 
ensures  that  resources  meet  local  needs  and  the  various  learning  styles  of  their 
students.  Selection  for  fit  to  the  curriculum  for  video  resources  must  take  into  account 
not  just  the  content  but  the  adaptability  of  this  medium  to  various  cross-curricular 
teaching  applications. 

• Videos  are  an  extremely  useful  tool  in  teaching  if  they  are  used  appropriately. 

• Video  provides  “the  experience”.  It  acts  as  a virtual  fieldtrip  into  topics  and  subjects  that 
cannot  otherwise  be  accessed. 

• For  new  title  acquisitions,  DVD  is  the  preferred  format  for  both  COAC  and 
our  loan  library  purchases.  VHS  is  the  second  choice  because  it  is 
accessible  to  more  students  and  teachers  than  streamed  video. 

• Video  resources  to  support  and  supplement  the  Program  of  Studies  are 
important  for  our  teachers. 

• As  we  implement  VC  courses  in  our  district  it  is  important  to  have  good 
quality  video  resource  (on-line)  to  support  programs. 
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• Valuable  learning  objects  when  connected  to  appropriate  accompanying 
activities  for  students  and  teachers. 

2.  Rate  the  media  formats  now  used  by  the  teachers  in  your  jurisdiction  and  explain  what  trends 
you  see  occurring. 

Use  a 3-point  rating  scale,  with  3 being  most  preferred  and  1 being  least  preferred. 


Video  Format 

Rated  3 

(Most  Preferred) 

Rated  2 

Rated  1 

(Least  Preferred) 

VHS 

11 

7 

5 

DVD 

9 

12 

2 

Video  Streaming 

3 

4 

16 

Comments: 

• VHS  is  rapidly  being  replaced  by  DVD  especially  as  hardware  is  replaced.  There  is 
little  awareness  of  existence/potential  of  video  streaming. 

• For  new  title  acquisitions,  DVD  is  the  preferred  format  for  both  COAC  and  our  loan 
library  purchases.  VHS  is  the  second  choice  because  it  is  accessible  to  more 
students  and  teachers  than  streamed  video. 

• The  majority  of  resources  in  our  loan  pool  are  on  VHS,  so  these  will  be  the  most  used 
resources.  The  Centre  is  now  purchasing  DVD  for  loan,  so  this  is  the  2nd  most  used. 

Our  Resource  Centre  does  not  know  how  many  schools  are  using  video  streaming  at 
this  time 

• A lot  of  schools  have  numerous  VCRs  and  DVD  players  in  schools.  LCD  panels  for 
projecting  are  not  available  in  every  classroom.  Also  all  vendors  charge  a 
subscription  for  video  streaming  which  elementary  schools  in  particular  cannot  afford. 
Secondary  schools  like  DVDs  because  of  the  chaptering. 

• Although  the  technology  is  in  place  for  video  streaming,  the  infrastructure  is  not  there 
yet.  i.e.  computers  lines,  computers  and  projection  systems  are  not  yet  as  widely 
available  as  DVD’s  and  TV’s  on  carts  let  alone  in  each  class.  Also  we  find  many 
teachers  are  struggling  and  not  yet  comfortable  with  the  technology  so  they  do  not 
use  it. 

• DVDs  are  becoming  more  popular  as  time  goes  on  but  I would  have  to  say  that  VHS 
is  the  format  being  mostly  used.  DVDs  may  soon  surpass  it  but  at  the  moment  they 
come  in  second. 

• Technology  concerns  with  hardware  in  schools  do  not  often  support  Video  Streaming. 

• Video  streaming  will  be  quickly  embraced  as  the  technology  becomes  more  familiar 
and  reliable;  the  speed  of  this  process  will  be  increased  as  teachers  realize  that 
material  is  not  available  in  any  format  but  streaming. 

• Statistics  of  use  for  programs  available  through  the  Center  loan  pool  , or  for  sale  to 
schools  through  the  annual  Bulk-duplication,  indicate  highest  use  and  requests  are  at 
present  for  VHS  and  secondly  DVD.  This  is  in  proportion  to  the  available  selection  on 
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these  formats.  When  a title  is  available  in  both  VHS  and  DVD  (e.g.  recent  COAC 
titles),  either  on  loan  or  sale  to  our  schools,  DVD  was  the  most  preferred.  The  trend  is 
toward  DVD  format.  There  has  been  little  interest  in  video-streaming  reported  from 
our  schools  but  this  may  relate  to  availability  of  content  as  well  as  technology  support. 

• Most  prefer  DVDs  and  we  are  moving  toward  making  teachers  more  aware  of  video 
streaming. 

• VHS  is  on  the  way  out  although  teachers  still  use  titles  that  are  available.  DVD  is  the 
current  format  for  most  teachers.  Some  teachers  have  and  are  starting  to  use  video 
streaming  although  there  is  still  a problem  with  reliability  (making  it  work  when  they 
need  it  to)  in  the  classroom. 

• The  SALRC  loan  statistics  show  the  highest  usage  is  in  VHS  format.  However,  this  is 
more  a reflection  of  the  number  of  titles  available  in  each  format  through  the  SALRC 
(and  in  school  libraries)  than  of  preferred  format.  For  new  titles,  DVD  is  the  preferred 
format. 

• Moving  towards  video  streaming. 

• However,  more  and  more  teachers  are  using  DVD  with  the  completion  of  Supernet 
and  the  instillation  of  CDDs  in  every  school  video  streaming  of  the  future  may  likely 
become  more  important  for  teachers. 

• As  long  as  there  is  good  band  width,  video-streaming  is  the  preferred  option. 

• Dependant  on  classroom  hardware. 

3.  Currently,  the  Alberta  selection  and  evaluation  of  new  video  resources  by  Alberta  Video  Co- 
Acquisition  Consortium  (COAC)  members  is  held  annually  in  Kananaskis  at  the  Educational 
Media  Marketplace  (EMM). 

a.  The  Educational  Media  Marketplace  conference  is  our  preferred  venue  where  COAC 
members  and  others  can  collaboratively  view  new  video/DVD  products. 

Strongly  Agree  - 17  Agree  - 4 Disagree  - 2 Strongly  Disagree  - 0 

Comments: 

• Strengths:  the  review  and  networking  opportunities  at  EMM  very  valuable  PD; 

COAC  video  resources  available  more  quickly  than  ALBERTA  EDUCATION 
approved  video;  teacher  approval  not  as  onerous  as  ALBERTA  EDUCATION 
approval,  allowing  for  more  extensive  and  varied  video  libraries  - especially 
valuable  for  providing  alternate  and  contentious  viewpoints. 

• Strengths:  Involves  a great  many  Alberta  teachers  in  selecting  video  material  for 
their  classrooms.  Provides  a venue  for  teachers  to  discuss  with  other  teachers 
what  is  available  in  regards  to  media  resources. 

• Weaknesses:  Does  not  involve  every  teacher  in  Alberta  and  is  quite  expensive  to 
send  reviewers  to  the  EMM  showcase. 

• Weaknesses:  Current  COAC  membership  not  as  extensive  as  would  be  ideal; 
smaller  membership  pool  means  services  that  are  possible  and  desirable  under 
COAC  not  currently  offered  - such  as  support  material  for  video  resources;  more 
extensive  evaluation  perspectives  and  numbers;  more  evaluators  to  allow  more 
video  to  be  previewed. 

• Strengths:  This  is  a very  collaborative  process. 

• Weaknesses:  Costly  for  districts  in  the  North;  the  range  of  resources  is  limited  by 
the  acquisition  process  because  we  look  almost  exclusively  at  titles  on  which 
COAC  will  be  voting,  leaving  little  time  for  viewing  titles  in  areas  that  do  not  attract 
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COAC  viewing  i.e.  Teacher  Professional  Development;  Special  Education. 

• A single  marketplace  is  the  only  way  multiple  centers  can  evaluate  an  extensive 
number  of  newly  released  video  resources  from  all  major  distributors  in  a timely 
manner.  Experience  has  been  that  it  is  impossible  for  teachers  to  evaluate  a 
large  amount  of  videos  within  a short  time  unless  they  attend  a venue  outside  of 
classroom  time  for  a designated  period.  It  is  necessary  for  COAC  so  that  all  the 
most  recent  releases  can  be  viewed  at  the  beginning  of  the  school  year  and 
evaluations  compiled  and  shared  at  that  time,  and  so  that  purchases  can  be  made 
available  to  schools  as  quickly  as  possible.  The  medium  is  such  that  currency  is 

a real  issue  - delaying  availability  due  to  length  of  the  process  can  affect  the 
useful  life  of  the  resource.  The  single  venue  also  provides  opportunities  for 
collaboration  among  Center  representatives,  teachers,  and  distributors.  This 
serves  to  enhance  the  quality  of  evaluations  as  well  as  improve  the  future 
availability  of  appropriate  resources. 

• This  is  an  excellent  venue  for  evaluation  of  new  resources  because  it  allows 
teachers  to  preview  a large  number  of  programs  in  a short  period  of  time,  and  to 
view  a variety  of  programs  on  the  same  subject  to  compare  and  rate  which  is 
better  for  classroom  use.  It  also  offers  teachers  the  opportunity  to  exchange 
ideas  and  information  with  other  educators,  and  to  talk  to  distributors  and 
producers  to  make  them  aware  of  areas  of  need  for  new  video  productions.  We 
use  this  venue  to  select  titles  for  our  loan  library  purchases  as  well  as  Co- 
acquisition ones. 

• The  venue  for  the  event  is  nice  and  the  conference  is  well  run.  The  ability  to  see 
all  the  distributors  in  one  place  and  to  compare  their  offerings  is  great. 

• It  is  an  opportunity  for  professionals  to  get  together  to  discuss  and  share  expertise 
in  various  subject  areas.  The  cost  of  sending  a increased  number  of  reviewers  is 
prohibitive.  It  would  nice  to  provide  the  opportunity  for  more  to  attend.  Perhaps 
the  venue  should  be  changed  from  year  to  year,  one  year  in  the  north  and  one 
year  in  the  south. 

• A media  marketplace  is  the  ideal  vehicle  as  it  allows  for  collaboration  with  fellow 
evaluators,  discussion  with  fellow  educators,  face-to-face  conversation  with 
distributors  and  a significant  time  allotment  to  be  fully  immersed  in  the  mindset 
and  concentration  necessary  for  fair  evaluation  of  video. 

• The  Kananaskis  location  is  optional  (could  be  held  somewhere  else). 

• The  location  needs  to  rotate  around  the  province  to  be  fair  in  terms  of  costs  for 
attending  the  EMM. 

• Sending  previews  to  schools  is  problematic  and  inefficient. 

• At  the  present  time  this  setup  allows  the  widest  range  of  new  materials  for 
preview  but  it  costs  a fair  amount  of  money  to  send  reviewers. 

• This  is  an  excellent  venue  for  evaluation  of  new  resources  because  it  allows 
teachers  to  preview  a large  number  of  programs  in  a short  period  of  time,  and  to 
view  a variety  of  programs  on  the  same  subject  to  compare  and  rate  which  is 
better  for  classroom  use.  It  also  offers  teachers  the  opportunity  to  exchange  ideas 
and  information  with  other  educators,  and  to  talk  to  distributors  and  producers  to 
make  them  aware  of  areas  of  need  for  new  video  productions.  SALRC  uses  this 
venue  to  select  titles  for  our  loan  library  purchases  as  well  as  Co-acquisition  ones. 

• Networking  and  referrals  from  other  educators  are  the  advantages  of  attending. 

• I am  not  a big  fan  of  having  conferences  in  Kananaskis.  It  is  out  of  the  way  and 
expensive. 

• This  is  a very  positive  experience  for  all  involved. 
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b.  Should  other  viewing  and  evaluation  choices  be  made  available  such  as  grouping  viewing  at 
other  sites  and/or  individual  online  viewing? 

Yes -12  No -9 


Comments: 

• It  would  complement  but  not  replace  the  EMM. 

• The  time  and  place  for  EMM  is  organized  by  the  Distributors.  Kananaskis  is  an 
excellent  location  because  we  have  a captive  audience.  Our  Selection  Committee  works 
for  8 to  10  hours  each  day.  If  this  show  were  a day  workshop,  teachers  would  only  work 
5 to  6 hours  each  day. 

• Videos  can  be  evaluated  online  but  we  will  lose  the  networking  and  direct  contact  with 
the  suppliers.  Also  teachers  will  not  stay  and  evaluate  all  day  the  way  we  do  at  EMM. 

• Although  I said  yes  it  would  depend  on  the  method  chosen  to  do  this.  I am  not  sure  how 
successful  this  would  be?  If  we  considering  online  viewing  I do  not  think  any  distributor 
has  this  system  place  yet.  Also  I am  not  sure  how  excited  my  evaluators  would  be 
locked  away  in  front  of  a computer  screen  for  three  days  watching  videos.  I truly  believe 
that  the  interaction  between  them,  the  distributor,  other  colleagues  and  even  the  location 
of  the  event  improves  the  overall  evaluation  process  and  experience. 

• This  could  impact  the  attendance  at  EMM,  and  possibly  the  number  of  distributors  who 
participate.  If  fewer  distributors  participate,  fewer  titles  will  be  available  for  previewing. 

• Any  other  viewing  options  would  be  welcome  as  it  is  not  possible  to  see  everything  at 
EMM. 

• This  would  be  helpful  to  smaller  boards  and  allow  more  reviewers  to  participate.  The 
downside  would  be  decreased  professional  collaboration.  An  online  option  should  be 
made  available  for  those  boards  who  might  not  participate  in  any  other  way. 

• There  are  myriad  options  possible  for  video  review,  and  should  be  offered  in  order  to 
have  a wide  of  range  of  reviewers  as  possible:  video  streaming  obviously  allows  for  the 
most  flexibility  and  permits  reviewers  to  evaluate  video  without  the  time  and  cost 
constraints  of  the  EMM. 

• It  could  eventually  be  done  on-line  but  the  current  model  ensures  that  viewers  get  the 
task  done  efficiently  over  two  days. 

• More  inclusive  and  possibly  less  expensive. 

• The  question  arises  - if  other  evaluation  choices  were  offered  for  COAC  would  EMM  be 
viable?  Fewer  delegates  may  result  in  fewer  distributors  and  fewer  resources  at  EMM, 
and  consequent  lack  of  support  by  distributors  and  Centers. 

If  EMM  remained  the  sole  venue  for  COAC  to  evaluate  programs  for  the  main/core 
subjects  and  these  would  receive  first  priority  for  selection,  this  would  maintain  the 
number  of  delegates  sent  but  provide  better  focus  for  both  the  distributors  and 
delegates.  Other  alternatives  may  be  a way  to  obtain  additional  evaluations  for  subjects 
for  which  most  Centers  cannot  send  afford  to  send  specific  evaluators  such  as  CTS,  K & 
E,  Phys  ED,  Music,  Languages,  etc  (subjects  would  need  to  be  selected  by  consensus 
of  the  group).  Group  viewing  may  be  problematic  at  EMM  given  the  multiple 
grades/subjects  covered  by  individual  delegates  sent  but  could  be  encouraged  where 
possible.  The  EMM  venue,  provided  by  a group  of  distributors,  presently  also  does  not 
allow  for  resources  from  other  minor  companies  to  be  included  easily.  Other  small 
producers  or  distributors,  who  may  have  only  a few  new  resources  in  a single  year, 
could  possibly  have  their  programs  available  for  preview  through  other  options  prior  to 
EMM,  opening  up  the  selection  of  programs  available  for  evaluation.  This  would  have  to 
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be  promoted  by  COAC  to  raise  awareness.  A centralized  submission  system  for  these 
distributors  and  for  on-line  evaluators  may  need  to  be  put  in  place.  All  evaluations 
would  have  to  be  completed  prior  to  EMM  and  entered  in  the  database  there  and 
operate  under  the  rules  set  for  consideration  e.g.  copyright  date. 

• An  online  video  fair  where  companies  put  new  materials  online  for  teachers  to  preview. 
The  teachers  then  fill  out  a form  created  by  the  Department  or  COAC  to  rate  the 
material.  This  could  happen  at  the  same  time  as  EMM. 

• This  could  impact  the  attendance  at  EMM,  and  possibly  the  number  of  distributors  who 
participate.  If  fewer  distributors  participate,  fewer  titles  will  be  available  for  previewing. 

• Additional  viewing  opportunities  would  be  worth  while. 

• This  could  allow  for  greater  input. 

• Why  not  one  EMM  in  the  south  and  another  in  the  north?  (Yet  the 
networking/collaboration  is  invaluable  - would  not  occur  if  it  were  ever  put  on-line.) 

• No,  the  decision  and  dialogue  should  be  immediate  and  face  to  face. 

• This  could  be  difficult  to  plan  and  coordinate. 

c.  The  current  COAC  selection  process  is  fair. 

Strongly  Agree  - 12  Agree  - 9 Disagree  - 2 Strongly  Disagree  - 0 

Comments/How  could  it  be  improved? 

• Our  Centre  sends  6 teachers  to  EMM  and  ends  up  with  well  over  350  evaluations.  All 
COAC  members  should  be  encouraged  to  send  the  recommended  number  of 
teachers  for  the  complete  show.  This  would  give  COAC  at  least  (12  Centers  X 3 
teachers)  36  qualified  evaluators. 

• It  can  be  improved  by  having  an  institution  which  is  not  concerned  about  profits  and  is 
not  a supplier  of  video.  School  Boards  or  districts  which  are  not  part  of  the  COAC 
group  should  pay  higher  costs  for  duplication  (e.g.  $50  or  more  per  title). 

• Need  to  look  at  a more  uniform  process  to  train  evaluators  to  improve  the  quality  of 
the  evaluations  completed  at  the  EMM  event. 

• One  vote  per  member  when  selecting  titles  is  fair. 

• The  primary  criticism  I am  aware  of  - that  good  video  is  occasionally  overlooked 
because  reviewers,  lemming-like,  converge  on  the  same  titles  - has  some  merit,  but 
does  not  immediately  suggest  an  alternative. 

In  my  experience,  the  titles  that  distributors  are  most  disappointed  to  see  not  receiving 
votes  do  not  have  good  curriculum  fit  despite  being  exemplary  films.  I have  reviewed 
fascinating  titles  that  were  disappointingly  overlooked,  but  with  some  fair  hindsight, 
realize  that  they  were  too  contentious  or  were  too  esoteric  to  fit  curriculum  very  well 
small  review  groups  would  be  put  a great  disadvantage  when  voting  if  voting  results 
are  not  shared  in  order  to  ensure  that  all  popular  films  are  covered  by  all 
representative  members  the  first  day  of  reviewing  allows  for  a fair  representation  of  all 
material  without  the  distortion  of  the  voting  tallies. 

• The  current  situation  of  AB  ED  having  2 votes  - if  the  French  government  person  gets 
a vote  that  would  be  3 - is  something  that  should  be  revisited.  Because  of  their 
greater  contribution  to  the  COAC  fund,  the  government  should  have  a greater  say  in 
matters  that  are  financial.  However,  when  it  comes  to  choosing  titles  everyone 
involved  in  the  process  is  of  equal  status  and  no  one  opinion  is  worth  more  than 
another.  Educational  decisions  are  professional  decisions  made  by  teachers  - 
whether  they  are  teachers  employed  by  jurisdictions  or  teachers  employed  by  the 
government. 
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• No  sharing  of  evaluations  results  during  event  with  Distributors  and  limited  sharing 
with  evaluators  to  limit  biasing  results. 

• The  current  process  of  1 vote  for  each  member  is  fair,  since  each  members 
commitment  to  evaluation  and  their  recommendations  are  equally  valued.  Members 
each  pay  a proportional  fee  based  on  students  and  receive  a proportional  benefit  in 
the  number  of  copies  made  for  their  schools,  or  the  number  of  schools/students  that 
have  access  to  the  programs.  In  order  to  maintain  the  integrity  of  the 
recommendations  to  schools,  selection  should  be  strictly  limited  to  the  titles  that  have 
4 or  more  votes  (highly  recommended  evaluations)  and  are  on  the  current  list  i.e. 
selecting  titles  in  series  based  not  on  number  of  votes  but  on  distributor  marketing 
offers  compromises  the  value  of  the  process  by  putting  price  over  quality  of  content. 

• Having  ACCESS  negotiate  with  other  companies  for  us  causes  a perceived  conflict  of 
interest  although  they  have  done  a good  job  for  us  up  until  now.  Could  use  the 
Resource  Centre. 

• One  vote  per  member  when  selecting  titles  is  fair. 

• Additional  viewing  opportunities  would  utilize  a wider  cross  section  of  teachers. 

• However,  the  new  proposal  giving  Alberta  Education  triple  the  voting  power  is 
questionable.  A large  jurisdiction  like  CBE,  representing  thousands  of 
student/teachers  still  would  have  only  1 vote  (align  to  our  parliamentary  system). 

d.  Will  you  continue  to  recommend  that  teachers  from  your  school  jurisdiction(s)  attend  EMM  each 
year? 


Yes  - 22  No  - 0 

Comments: 

• We  will  most  definitely  recommend  teachers  attend  EMM.  This  is  a fast,  efficient  and 
time  saving  way  of  evaluating  programs. 

• At  present,  this  is  the  best  venue  for  selecting  new  titles  for  our  loan  library.  It  allows 
us  to  preview,  recommend,  order  and  have  new  titles  available  to  our  schools  in  the 
shortest  possible  time  period. 

• Yes  we  will  continue  to  send  the  required  three.  We  wish  we  were  able  to  send  more 
but  the  cost  doesn’t  allow  for  this 

• Particularly  for  small,  rural  jurisdictions,  the  EMM  allows  for  communication,  exposure, 
networking  and  collaboration  in  the  video  selection  process  which  is  an  invaluable  PD 
opportunity  that  our  participating  teachers  greatly  appreciate  and  anticipate  each  year. 

• Apart  from  COAC  this  venue  provides  sufficient,  timely  evaluations  for  the  Regional 
Resource  Center  loan  pool  resources,  which  is  the  much  larger  proportion  of  our 
collection.  Our  Center  would  therefore  continue  to  attend  this,  or  a similar  showcase, 
regardless  of  whether  EMM  continues  as  the  venue  for  COAC. 

• But  likely  we  will  send  fewer  in  the  future  due  to  costs  of  sending  people  from 
Edmonton. 

• Provides  an  excellent  professional  development  opportunity  and  is  an  efficient  way  to 
evaluate  resources. 

• For  the  present  time,  although  we  are  strongly  looking  at  the  number  that  we  send. 
Currently  the  cost  to  our  District  is  very  close  to  the  value  that  our  schools  receive  by 
being  part  of  COAC  and  purchasing  titles  directly. 

• At  present,  this  is  the  best  venue  for  selecting  new  titles  for  our  loan  library.  It  allows 
us  to  preview,  recommend,  order  and  have  new  titles  available  to  our  schools  in  the 
shortest  possible  time  period. 
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I don’t  think  any  of  our  teachers  have  ever  been  asked  to  participate  - they  tend  to  be 
teachers  from  Golden  Hills,  the  host  board  for  SCARC. 


4.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational  model. 

• Additional  concentrated  effort  could  be  directed  at  increasing  the  numbers  or  representation 
of  distributors/producers  at  the  EMM. 

• Since  all  programs  require  a qualified  teacher  evaluation  before  purchasing,  it  is  very 
important  to  have  a venue  for  teachers  to  preview  resources.  We  have  tried  bringing  videos 
into  the  Centre  and  sending  them  out  to  schools  for  teacher  evaluations.  This  is  a slow  and 
generally  unsuccessful  way  of  previewing.  Some  programs  stay  at  a school  for  3 to  4 
weeks  and  are  often  returned  with  no  evaluation.  This  process  is  very  frustrating. 

• All  school  jurisdictions  in  Alberta  with  student  population  above  a certain  number  (e.g.  10  - 
20,000)  should  become  members;  the  rest  should  be  part  of  a consortium. 

• The  COAC  group  needs  to  look  at  a method/system  to  improve/standardize  the  evaluations 
completed  at  EMM.  I would  like  to  put  forward  the  suggestion  that  a training  DVD  be 
developed  that  would  outline  the  evaluation  process.  This  could  then  be  distributed  to  all 
COAC  members  and  shared  with  the  evaluators  they  plan  on  sending  to  EMM.  This  would 
be  similar  to  what  Alberta  Ed  does  with  the  people  who  evaluate  materials  for  them.  Since 
this  is  a major  undertaking  either  the  COAC  group  or  Alberta  Education  would  need  to 
contract  someone  to  do  this  for  them.  Ideally  this  individual  should  have  a good 
understanding  of  both  the  evaluation  process  and  experience  in  video  production. 

• Providing  training  to  all  reviewers  would  provide  more  consistency  to  the  process  for  all 
concerned.  Whether  this  be  provided  by  Alberta  Education  or  by  a COAC  developed  team,  I 
believe  it  would  be  beneficial. 

• Encouragement  of  membership  will  be  most  effective  if  it  starts  as  communication  at  both 
administrative  levels  and  the  “grassroots”  level 

- perhaps  the  Alberta  Superintendents’  Association  can  be  asked  to  include  a presentation 
by  COAC  at  its  meetings  so  that  Superintendents  whose  districts  are  benefiting  from 
membership  can  share  their  ideas. 

- the  Alberta  School  Board  Association  could  be  a forum  to  discuss  the  operation  and 
opportunities  of  the  COAC  model  of  collective  negotiation  of  video  rights. 

- perhaps  the  ATA  should  be  asked  to  become  involved  - Teachers’  Conventions  sessions, 

PD  sessions,  bulletins,  and  temporary  access  for  all  teachers  to  the  COAC  pilot  could  be 
negotiated,  and  teachers  could  pressure  their  districts  to  become  involved  in  allowing  high 
quality  and  quantity  video  into  the  classrooms. 

• I believe  that  the  role  of  COAC  can  be  expanded  to  include  more  PD  opportunities  at  the 
EMM  and  throughout  the  year  - using  the  model  of  sharing  that  was  developed  to 
demonstrate  the  use  of  the  CDD  and  the  Video-Streaming  Pilot,  COAC  could  host  further 
PD  sessions  to  build  teacher  skills;  if  teachers  and  jurisdictions  see  additional  PD  value  in 
the  EMM,  it  may  encourage  more  membership. 

- The  role  of  video  in  instruction  and  its  skilful  use  in  the  classroom  is  an  area  of  teacher 
development  that  seems  a bit  haphazard,  and  COAC  could  address  this  weakness. 

• Sharing  sessions  on  strategies  and  support  materials. 

• We  need  to  advertise  the  benefits  of  COAC  membership.  Non-member  jurisdictions  need  to 
know  the  advantages  of  being  part  of  the  selection  process  (regional  considerations  etc), 
the  future  of  video  streaming  and  COAC’s  participation  in  this  future,  and  the  collegial,  and 
enjoyable,  collaboration  of  professional  educators  that  happens  at  the  EMM. 

• Online  tutorials  or  face-to-face  in-service  workshops  sponsored  by  Alberta  Education  for 
evaluators. 
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• Possible  development  of  a COAC  evaluator  database,  updated  on-line  by  Centers;  on-line 
instructions  for  completion  of  evaluations  provided  automatically  to  each  in  database,  on- 
line evaluation  forms  for  completion. 

• All  members  must  commit  to  the  evaluation  process  by  supporting  at  least  the  minimum 
number  of  delegates  to  EMM.  A better  balance  of  delegates  for  each  grade  division  would 
result  in  a better  balance  in  number  of  evaluations  between  primary/upper  elementary  and 
junior/senior  high  as  well  as  encourage  distributors  to  provide  a better  balance  in  resources 
available.  Providing  delegates  for  narrower  grade  divisions  rather  than  only  by  subject  may 
improve  evaluations,  making  how  well  the  resource  meets  the  learner  needs  the  first 
priority. 

• At  the  September  meeting,  COAC  might  determine  the  main  content  areas  for  focus  to 
communicate  to  distributors.  Past  COAC  and  Alta  Ed  collection  subject  weaknesses  may 
help  decide  this,  as  would  keeping  track  of  the  use  of  past  titles. 

• Make  the  vendor  resources  available  online  for  demo  purposes. 

• Supernet,  CDDs  and  video  streaming  could  be  an  option  that  should  be  further  explored 
and  utilized. 

• If  the  ultimate  plan  is  to  have  teachers  preview  resources  on-line  “via”  video  streaming, 
remuneration  (time  and  $$$)  should  be  considered. 

• Develop  a process  for  allowing  for  the  provision  of  permissions  to  use  video  chunks  from 
within  media. 


B.  Negotiating  Provincial  Licenses 


Provincial  licenses  are  negotiated  for  video 
resources  selected  through  the  COAC  review 
process  and  for  those  video  resources  with 
potential  for  provincial  authorization  identified 
and  reviewed  through  the  Alberta  Education 
resource  authorization  process. 


B.  Negotiating 
Provincial 
Licenses 


a.  When  negotiating  licenses,  we  ask  for  rights  in  perpetuity,  but  failing  that,  what  minimum  term 
would  you  prefer  for  Alberta  provincial  video  rights? 

(NOTE:  Often  the  longer  the  term,  the  more  costly  the  license.  Is  it  better  to  have  fewer  videos 
available  for  a longer  term  or  more  videos  available  for  a shorter  term?) 

Use  a 3-point  rating  scale,  with  3 being  most  preferred  and  1 being  least  preferred. 
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Term  for  Provincial  Licenses 


Term  of  Provincial 
Rights 

Rated  3 

(Most  Preferred) 

Rated  2 

Rated  1 

(Least  Preferred) 

3 Years 

2 

8 

8 

5 Years 

11 

5 

0 

10  Years 

5 

2 

9 

Comments: 

• Short  term  licenses  are  very  difficult  to  manage.  In  addition  as  teaching/learning  tools,  it  is 
not  very  productive/efficient  to  only  have  a resource  for  3 years  and  then  have  to  reevaluate 
and  decide  whether  to  renew  the  license. 

• A significant  issue  when  jurisdictions  experience  reduced  staffing. 

• The  current  process  - 3 year,  3rd  party  dubbing  rights  along  with  non-erasure  rights  has 
been  adequate  for  video/DVD  programs.  Video  streaming  will  be  much  different  because 
3/5  year  rights  may  require  renewals. 

• We  currently  find  3 years  with  perpetuity  works  very  well.  It  allows  us  to  purchase  and 
duplicate  enough  copies  to  meet  our  needs  for  now  and  several  years  after  the  right  to  copy 
is  over.  It  will  be  interesting  to  see  how  this  works  with  streaming  rights  since  after  3 years 
we  will  have  to  pull  the  item  off  the  site,  whereas  right  now  after  3 years  we  can  no  longer 
make  copies  but  the  copies  we  have  can  be  used  until  they  wear  out.  I am  guessing  that 
we  will  need  to  extend  our  term  to  5 years  or  renew  items  more  often  then  we  do  currently  if 
the  group  adopts  a streaming  model. 

• For  DVD  and  VHS,  they  should  continue  to  negotiate  for  3 years  with  non-erasure.  For 
streaming,  because  it  appears  that  “non-erasure”  will  not  be  an  option,  5 year  rights  would 
be  preferable. 

• 10  years  is  too  long  a period  as  most  of  the  material  would  likely  be  out  of  date.  However, 
the  5 year  mark  is  about  the  time  stuff  starts  going  out  of  date  yet  long  enough  to  offer 
videos  to  teachers  who  like  to  order  videos  on  a yearly  basis. 

• Video  duplication  rights  for  3 year  terms  are  fine  for  VHS  and  DVD  formats  if  there  is  a non- 
erasure clause.  Teachers  can  still  make  use  of  these  resources  as  long  as  they  last. 

However,  video  duplication  rights  for  video  streaming  is  a different  matter  as  there  is  no 
“video  duplication”.  I think  a longer  term  to  make  use  of  the  resource  would  be  beneficial. 

10  years  is  too  long  as  the  resource  is  probably  out  of  date  by  that  time. 

• Video  becomes  dated  very  quickly,  but  3 years  is  not  long  enough  for  teachers  to  become 
familiar  with  new  resources  and  become  comfortable  with  including  them  in  their 
programming. 

• With  the  constant  revision  of  curriculum  and  the  ensuing  need  for  newer  and  different 
support  materials  for  the  classroom,  perpetuity  is  not  realistic  for  many  titles.  3 years  is  just 
too  short  a time  for  both  curriculum  alignment  and  logistical  reasons. 

• With  non  erasure  for  duplication  rights.  However,  with  move  to  video  streaming  longer 
rights  to  stream  will  need  to  be  negotiated,  ideally  10  years  but  minimum  5 years. 

• Currently  COAC  asks  for  minimum  3 year  duplicating  rights  with  non-erasure,  not  “in 
perpetuity”.  Experience  has  been  that  teachers  take  at  least  a year  to  become  aware  of 
new  resources,  begin  to  use  them  in  the  second  year,  and  use  only  stabilizes  at  about  year 
3,  so  the  number  of  copies  needed  for  the  permanent  loan  collection  is  then  known.  Once 
teachers  are  familiar  with  the  resource,  they  need  to  know  that  it  will  be  available  for  them  in 
hard  copy  DVD  format  to  plan  for  future  use.  If  video-streaming  can  only  be  acquired  with  a 
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term  license,  anything  less  than  5 year  licenses  would  mean  that  titles  may  be  deleted  just 
when  teachers  are  beginning  to  use  them.  The  present  fund  could  not  support  both 
acquiring  new  resources  and  renewing  a large  number  of  resources  each  year  in  order  to 
maintain  a significant  collection  available  for  use. 

• More  than  5 years  will  date  some  material  and  make  it  unusable.  Three  years  does  not  give 
enough  time  for  end  users  to  slot  it  into  their  lesson  plans.  In  perpetuity  negotiation  should 
only  be  on  material  which  does  not  age  - e.g.  clothes,  hair  length,  types  of  vehicles,  etc. 

• For  DVD  and  VHS,  they  should  continue  to  negotiate  for  3 years  with  non-erasure.  For 
streaming,  because  it  appears  that  “non-erasure”  will  not  be  an  option,  5 year  rights  would 
be  preferable. 

• Difficult  to  predict  input  with  regards  to  this  question  as  part  of  curriculum  changes  will 
influence  length  of  licenses. 

• The  license  has  to  be  long  enough  to  get  good  value  but  if  it  is  too  long  it  may  not  fit 
curriculum. 

• I don’t  know. 

b.  Currently,  Alberta  Education  has  contracted  ACCESS/LTA  to  negotiate  licenses  and  to  acquire 
master  copies  of  the  selected  titles.  ACCESS/LTA  should  continue  to  provide  this  service  in  the 
new  operational  model. 

Strongly  Agree  - 1 Agree  - 5 Disagree  - 6 Strongly  Disagree  - 8 

Comments: 

• The  position  of  ACCESS/LTA  negotiating  with  other  distributors  as  well  as  an  arm  of  itself  is 
unsupportable  and  unnecessary. 

• I conditionally  agree  because  I don’t  know  what  the  alternatives  might  be.  I have  no  issue 
with  the  present  process. 

• Now  that  Distribution  ACCESS  is  owned  by  ACCESS,  they  should  no  longer  be  part  of 
negotiating  licenses  for  Alberta  Education. 

• It  does  not  really  matter  to  us  who  negotiates  the  licenses  for  the  titles  we  purchase  as  long 
as  it  is  completed  in  a fair,  timely  and  cost  effective  manner. 

• The  conflict  of  interest  because  of  ACCESS  negotiating  with  their  company’s  distribution 
branch  - Distribution  ACCESS  - as  well  as  with  competing  distributors  for  licenses 
continues  to  be  a problem. 

• ACCESS/LTA  seems  to  have  done  a good  job  so  far. 

• ACCESS  has  done  a great  job  with  our  negotiations  to  date.  However,  the  perceived 
conflict  of  interest  issue  with  its  perceived  ties  to  Distribution  ACCESS  has  caused  us  some 
grief  in  the  past  few  years.  It  is  important  to  ensure  that  there  is  no  “potential”  or  “perceived” 
conflict  of  interest  to  build  a working  relationship  with  distributors. 

• ACCESS,  and  Leslie  in  particular,  is  familiar  with  COAC’s  history  and 

processes  and  it  would  be  a shame  to  lose  these.  The  value  of  continuity  is  something  to 
take  into  consideration  when  making  the  decision  about  negotiations. 

• ACCESS  has  done  a great  job  to  date  and  Lesley  McMillan  is  very  professional  but  the 
issue  of  Distribution  Access  being  perceived  with  a conflict  of  interest  is  a negative. 

• It’s  not  that  ACCESS  has  done  a bad  job,  but  there  is  a conflict  of  interest  because  of  the 
titles  that  they  now  handle. 

• The  conflict  of  interest  because  of  ACCESS  negotiating  with  their  company’s  distribution 
branch  - Distribution  ACCESS  - as  well  as  with  competing  distributors  for  licenses 
continues  to  be  a problem. 

• Possible  conflict  of  interest  as  Access  provides  content  and  negotiates  the  price  for  that 
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same  content. 

• Access  has  become  a “competitor”  in  that  they  are  distributing  videos  as  well. 

• I don’t  know. 

• We  need  to  be  looking  at  different  models. 

c.  What  recommendations  would  you  make  to  ensure  that  the  licenses  for  video  products  are 
negotiated  in  an  open  and  fair  competitive  process? 

• Perhaps,  Alberta  Education  should  consider  employing  someone  to  conduct  negotiations 
for  COAC  and  Alta  Ed  titles. 

• Licenses  should  be  negotiated  by  a company  or  institution  which  is  not  selling  or 
distributing  videos. 

• Ideally  whoever  negotiates  these  licenses  on  behalf  of  the  COAC  must  be  a third  party 
with  absolutely  no  ties  or  association  to  anyone  that  may  sell,  produce  and  distribute  their 
own  educational  video  materials.  It  cannot  be  a division  of  the  company  since  no  matter 
what  we  do  the  perception  that  there  may  any  type  of  conflict  of  interest  will  always  be 
there.  If  possible  even  a COAC  member  could  assume  the  role  with  an  honorarium  from 
the  group  for  the  additional  workload.  This  may  not  be  too  much  of  a stretch  since  many  of 
us  already  negotiate  for  our  own  materials. 

• Licenses  should  be  negotiated  by  an  Alberta  Education  employee  who  has  no  ties  to 
video  distribution  or  production. 

• Put  the  “negotiating  process”  out  to  tender  when  the  contract  has  expired. 

• COAC  has  already  taken  the  appropriate  steps  to  ensure  open  and  fair  competition  in  the 
process. 

• A representative  of  Alberta  Education  or  an  arm’s  length  negotiator  should  be  appointed 
to  ensure  that  there  is  no  perception  of  bias  in  the  process. 

• Alberta  Education  or  COAC  should  negotiate  the  COAC  titles.  I would  volunteer  to 
undertake.  In  the  past  broadcast  rights  were  a part  of  the  package  & it  was  perceived  that 
economies  could  be  realized  by  having  same  agent  negotiate  both  simultaneously. 

• Licenses  should  be  negotiated  by  an  Alberta  Education  employee  who  has  no  ties  to 
video  distribution  or  production. 

• Equal  representation  from  all  interested  parties. 

d.  Currently,  Alberta  Education’s  Learning  Resources  Centre  (LRC)  negotiates  with  many 
educational  publishers  and  media  producers  and  maintains  an  inventory  of  learning  and 
teaching  resources  for  sale  to  Alberta  Schools. 

LRC  could  play  a role  in  the  negotiation  of  provincial  licenses. 

Strongly  Agree  -5  Agree  -13  Disagree-2  Strongly  Disagree  - 0 Don’t  Know  -1 

Comments: 

• LRC  may  have  greater  leverage  in  this  process. 

• I like  the  idea  of  “one  stop  shopping”  for  all  educational  support  materials. 

• This  is  worth  considering.  However,  they  would  have  to  negotiate  all  titles  with  3rd 
party  rights  and  circulating  licenses.  At  present,  many  items  available  through  the  LRC 
are  purchased  without  circulating  licenses  (e.g.  Marlin  titles)  so  Resource  Centres, 

IMCs  and  other  loan  libraries  are  not  able  to  purchase  from  there. 

• Going  to  on-line  video  streaming  is  the  best  way  to  continue  to  support  the  prescribed 
curriculum.  LRC  could  negotiate  licenses  and  this  kind  of  arrangement  could  finally  put 
an  end  to  the  issue  of  conflict  of  interest  in  terms  of  ACCESS  as  both  negotiator  and 
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distributor,  but  will  COAC  get  an  individual  who  will  stay  with  us  for  several  years  and 
be  part  of  our  team,  or  will  COAC  become  simply  something  else  LRC  does  and  not  a 
big  part  of  what  they  do??  The  attention  and  consideration  that  Leslie  has  shown 
COAC  is  greatly  appreciated  and  would  be  sorely  missed.  Also,  we  still  need  teachers 
involved  in  selection  process. 

• I need  more  information  regarding  LRC  to  determine  it  they  could  fulfill  this  function. 

• If  the  LRC  could  manage  negotiations  for  members  this  may  be  a suitable  option. 

• This  is  worth  considering.  However,  they  would  have  to  negotiate  all  titles  with  3rd  party 

rights  and  circulating  licenses.  At  present,  many  items  available  through  the  LRC  are 
purchased  without  circulating  licenses  (e.g.  Marlin  titles)  so  Resource  Centres,  IMCs 
and  other  loan  libraries  are  not  able  to  purchase  from  there. 

• Agree;  given  input  from  school  divisions. 

• Make  sure  there  is  not  duplication  of  service. 

2.  At  this  time,  Alberta  Education  also  purchases  broadcast  licenses  and  TV  air  time  on  ACCESS  TV 

so  teachers  can  use  educational  programs  broadcast  on  ACCESS.  My  jurisdiction(s)  recommend 

that  Alberta  Education  continue  to  purchase  broadcast  rights  and  TV  air  time. 

Strongly  Agree  - 1 Agree -2  Disagree  - 3 Strongly  Disagree  - 10  Don’t  Know  - 3 

Comments: 

• Our  Centre  conducted  the  “ACCESS  TV  On-air  Survey”  to  20  member  schools.  Out  of  the 
20  schools  surveyed,  7 did  not  reply  to  the  survey,  12  never  used  cable  in  the  classroom 
and  1 school  used  it  occasionally. 

• Suggestion:  Alberta  Education  should  send  out  a survey  to  all  schools  in  province 
regarding  “ACCESS  TV  usage”. 

• Have  not  done  a survey  of  our  schools;  therefore  cannot  comment 

• From  my  knowledge  on  this,  no  one  in  our  District  makes  use  of  this  service  so  I do  not  see 
the  need  for  this  service  to  be  continued.  In  addition,  if  we  go  to  a streaming  model  these 
programs  would  be  available  whenever  you  want  to  access  them  and  not  only  at  the 
broadcast  time. 

• The  nature  of  broadcast  television  scheduling  does  not  allow  for  optimum  educational  use 
of  programs.  Almost  all  the  schools  reporting  on  a survey  in  our  region  stated  that  they  are 
not  using  broadcast  programs  in  their  schools.  The  funding  for  broadcast  rights  for  these 
programs  should  be  transferred  to  a medium  that  can  be  accessed  easily  and  in  a timely 
manner  to  coincide  with  teaching  plans  and  schedules  i.e.  DVD  duplication  and  video- 
streaming rights. 

• This  is  a very  rarely  used  service. 

• Are  teachers  really  using  ACCESS  TV? 

• There  is  little  or  no  use  of  such  programs  in  my  district. 

• Not  much  is  offered  anymore  through  this  format. 

• A survey  of  schools  served  by  CAMS  indicated  that  this  service  is  almost  never  used. 

• This  is  a very  rarely  used  service. 

• Agree,  though  we  do  not  really  know  how  much  it  is  being  used  in  our  schools. 

• Uncertain  how  to  respond  to  this  question  as  we  have  no  way  of  knowing  how  many  of  our 
teachers  utilize  the  ACCESS  TV  option.  It  would  be  my  opinion  that  not  many  of  our 
teachers  use  this  option  available  to  them. 

• This  service  is  not  used  a great  deal  in  our  district. 

• However  usage  is  relatively  low. 
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• This  is  a very  rarely  used  service 

• It’s  good/O.K  for  people  who  don’t  belong  to  a regional  consortia  who  are  doing  all  the 
spade  work. 

• Not  being  used. 

3.  Alberta  Education  decided  November  2005  that  wherever  possible,  all  provincially  authorized  video 
resources  would  be  available  through  streaming  via  LearnAlberta.ca  and  would  also  continue  to  be 
available  in  DVD  format. 

COAC  is  moving  towards  licensing  their  video  resources  for  streaming  and  DVD  formats, 
a.  My  jurisdiction(s)  is  in  favour  of  video  streaming  for  all  new  video  resources. 

Strongly  Agree  -6  Agree  - 4 Disagree  - 1 Strongly  Disagree  - 7 Don’t  Know  - 2 

Comments: 

• We  disagree  because  the  question  reads  “ALL”  new  video  resources.  If  the  question 
read  “SOME”  new  video  resources,  we  would  agree.  During  a transition  period,  COAQ 
could  authorize  some  video-streaming  resources.  Since  the  cost  of  video  streaming  is 
unknown  at  this  time,  it  may  be  difficult  to  purchase  video-streaming  rights  for  all  of  the 
best  resources  from  EMM. 

• We  do  not  have  enough  bandwidth  to  support  video  streaming  in  all  schools  and  not  all 
schools  are  ready  for  video  streaming.  However  we  are  moving  in  this  direction.  We 
definitely  see  a use  for  videos  and  DVDs  especially  at  the  elementary  level. 

• Our  members  support  the  direction  to  video  streaming  as  long  as  the  DVD  format  is  also 
available,  but  they  do  not  see  the  present  COAC  fund  as  sufficient  to  support  acquisition 
of  streaming  rights:  the  cost  per  program  would  limit  the  number  of  titles  acquired  to  such 
a degree  that  it  would  not  be  a cost  effective  method  of  providing  these  few  resources; 
and  half  the  cost  would  be  borne  by  only  some  jurisdictions.  The  necessity  for  purchase 
of  renewal  of  rights  from  the  same  fund  would  also  further  limit  the  number  of  programs, 
as  would  the  costs  for  site  maintenance  and  enhancement  and  improved  rights  for 
features.  Development  of  a viable  video-streamed  collection  with  the  present  COAC  fund 
would  not  be  possible  - a significant  number  of  programs  have  to  be  available  to  make 
the  site  useful  for  teachers.  To  increase  the  fund  to  support  a viable  video-streaming 
collection,  participating  members  would  have  to  increase  their  contributions  - which 
would  not  appear  to  have  support.  Alternatively,  Alberta  Education  should  consider 
increasing  their  contribution  to  cover  all  streaming  costs  above  duplication  costs. 

• As  expressed  earlier  in  the  survey,  although  the  technology  is  in  place  for  video 
streaming  the  infrastructure  is  not  there  yet.  i.e.  computer  lines,  computers  and  projection 
systems  are  not  yet  as  widely  available  as  DVD’s  and  TV’s  on  carts  let  alone  in  each 
class.  Also  we  find  many  teachers  are  struggling  and  not  yet  comfortable  with  the 
technology  so  they  do  not  use  it. 

• Cost  has  to  be  considered  here.  Titles  for  which  rights  are  purchased  in  DVD  format  can 
be  licensed  for  3 years  with  non-erasure,  and  schools  and  loan  libraries  can  keep  the 
programs  for  the  life  of  the  DVD.  However,  when  streaming  rights  are  included  in  the 
license,  the  cost  goes  up  by  @40%,  and  there  is  no  non-erasure  clause,  so  we  either 
have  to  drop  the  title  from  the  site  or  pay  again  when  the  license  expires.  This  really 
impacts  the  amount  of  quality  video  content  that  can  be  made  available  to  schools  with 
the  dollars  in  the  COAC  pool.  Content  should  be  a priority  over  format.  It  gives  COAC 
more  bargaining  power  if  they  are  willing  to  purchase  a title  without  streaming  rights  if  the 
price  isn’t  right  with  them.  Insisting  on  streaming  rights  could  also  prevent  COAC  from 
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purchasing  the  rights  to  an  outstanding  DVD  title  if  streaming  rights  are  not  available  for 
that  item. 

• I cannot  truthfully  say  how  the  teachers  feel  about  this. 

• We  see  this  as  the  delivery  model  off  the  future. 

• Streaming  is  an  absolutely  vital  technology  that  allows  easy  and  fast  distribution  of  video 
to  all  schools  immediately. 

• Until  there  is  pressure,  schools  will  delay  updating  their  technologies  and  hamper 
opportunities  for  their  students;  if  there  is  to  be  educational  parity,  all  schools  must  have 
access  to  the  technologies  that  support  video  streaming. 

• This  is  efficient  and  accessible  to  more  teachers. 

• Our  Joint  Policy  Committee  voted  to  move  to  implementation  June  9,  2006. 

• Cost  has  to  be  considered  here.  Titles  for  which  rights  are  purchased  in  DVD  format  can 
be  licensed  for  three  years  with  non-erasure,  and  schools  and  loan  libraries  can  keep  the 
programs  for  the  life  of  the  DVD.  However,  when  streaming  rights  are  included  in  the 
license,  the  costs  goes  up  by  @40%,  and  there  is  no  non-erasure  clause,  so  we  either 
have  to  drop  the  title  from  the  site  or  pay  again  when  the  license  expires.  This  really 
impacts  the  amount  of  quality  video  content  that  can  be  made  available  to  schools  with 
the  dollars  in  the  COAC  pool.  Content  should  be  a priority  over  format.  It  gives  COAC 
more  bargaining  power  if  they  are  willing  to  purchase  a title  without  streaming  rights  if  the 
price  isn’t  right  with  them.  Insisting  on  streaming  rights  could  also  prevent  COAC  from 
purchasing  the  rights  to  an  outstanding  DVD  title  if  streaming  rights  are  not  available  for 
that  item. 

• Our  infrastructure  is  capable  of  supporting  streaming  video  in  each  classroom,  but  we 
lack  the  resources.  We  would  need  financial  assistance  for  the  investment  in  LCD 
projectors,  PCs,  etc. 

• The  province  purchased  CDDs  for  this  purpose. 

b.  My  jurisdiction(s)  is  now  technically  able  to  support  video  streaming  for  all  new  video  resources. 

Strongly  Agree  - 3 Agree-11  Disagree  - 4 Strongly  Disagree  - 1 Don’t  Know  - 3 

Comments: 

• This  is  a question  for  the  Technology  Dept,  of  the  School  Divisions.  I cannot  answer  this 
question  for  the  7 boards  we  represent.  Hopefully,  the  Management  Committee 
Members  from  our  boards  will  answer  this  question  for  you. 

• After  talking  with  our  IT  department,  they  indicate  that  the  network  could  not  support  a 
large  number  of  items  streaming  at  the  same  time  without  problems.  If  we  were  to  go  to 
a streaming  model,  I would  like  to  suggest  a system  similar  to  Alberta  Education’s  CDD 
device. 

• I do  not  know  for  sure  if  all  are.  I actually  suspect  many  are  not  capable.  Many  of  our 
schools  are  very  small  rural  ones  who  I doubt  have  all  the  technology  available  to  make 
streaming  practical. 

• There  is  not  equal  ability  to  support  video  streaming  in  all  our  schools.  Computer  specs 
and  access  to  video  projection  units  is  an  issue  for  some.  CDDs  have  not  been 
operational  in  all  schools  although  they  all  have  them  in  place.  These  issues  are  still 
being  worked  out. 

• Our  member  jurisdictions  and  schools  are  at  varying  levels  of  technology  and  do  not 
report  to  the  RRC  regarding  this.  In  this  widespread  rural  region,  home  access  is  often 
limited  to  dial  up  for  students  and  teachers  and  technology  and  support  varies  widely 
between  member  jurisdictions  and  schools.  The  more  rural  and  isolated  schools  also 
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have  the  most  technology  problems.  Video-streaming  places  multiple  layers  of 
technology  between  the  user  and  the  content,  each  providing  another  point  at  which 
access  can  be  a problem  for  a user  due  to  requirements  i.e.  individual  computer 
programs,  school  intranet,  jurisdiction  technology,  internet,  projection  screen,  CDD.  Also 
failure  at  any  of  these  points  at  the  time  required  can  result  in  preventing  access  for  a 
user;  versus  the  ease  of  use  of  using  a COAC  DVD  that  they  would  have  on  site  on  a 
classroom  player/TV.  User  time  also  is  a factor  when  selecting  the  most  appropriate 
medium  for  a program  - the  time  involved  playing  a program  weighed  against  the  time 
involved  in  accessing  it.  Targeting  the  appropriate  medium  for  the  content  would 
necessitate  keeping  track  of  past  use. 

• My  jurisdiction  prides  itself  on  piloting  new  technologies  and  techniques  of  delivering 
material  to  students  and  would  be  extremely  eager  to  have  video  streaming  technologies 
in  all  its  classrooms. 

• For  now,  our  district  lending  library  catalogues  these  resources  and  dubs  for  schools. 

• Don’t  know. 

• Although  we  are  technically  able  to  support  video  streaming,  we  are  probably  somewhat 
limited  by  local  area  networks  within  some  of  our  schools.  We  are  more  limited  by  the 
availability  of  cost  effective  streaming  products  available,  particularly  ones  which  have 
been  assessed  as  being  relevant  to  the  prescribed  curriculum.  The  rate  at  which  we  can 
move  toward  video  streaming  will  also  be  limited  by  the  comfort  level  of  a relatively  aging 
teaching  force. 

• Our  networks  are  capable  but  we  lack  classroom  resources  (LCD  projectors,  computers). 

• Many  of  our  schools  are  not  equipped  for  large  group  video  streaming.  Teachers  are  not 
technically  able  to  use  video  streaming. 

• A lot  of  technological  upgrading  would  be  necessary  first. 

• Our  schools  have  access  to  the  internet  via  Supernet  and  have  the  technology  to  access 
video  streaming.  The  only  exceptions  are  our  Hutterite  Schools. 

• However,  there  are  still  glitches. 

• In  progress. 

c.  My  jurisdiction(s)  will  continue  to  technically  support  DVD  formats  for  all  new  video  resources. 

Strongly  Agree  - 9 Agree  - 6 Disagree  - 1 Strongly  Disagree  - 0 

Comments: 

• The  ease  of  use,  added  value  in  features,  and  low  cost  format  and  hardware  has  eased  the 
transition  to  DVD.  Future  enhancements  in  the  industry  to  DVD  format  will  only  increase 
the  value  of  content.  School  collections  of  COAC  and  Alta  Ed  acquired  resources  can  be 
accessed  by  teachers  and  students  on  demand.  Regardless  of  availability  of  a program  via 
streaming,  backup  DVD  availability  is  critical  to  maintain  a permanent  collection  of  titles  at 
the  local  school  and  district  level  based  upon  local  needs  and  use.  Renewals  decided 
provincially  have  proven  in  the  past  to  not  be  responsive  to  local  needs.  DVD  backup  is 
also  necessary  for  occasions  when  video-streaming  is  a problem  (see  above). 

• Until  there  is  a greater  selection/choice  of  streamed  video. 

• Question  from  the  Management  Committee  Members  (Superintendent  Dept). 

• Most  people  are  very  comfortable  with  this  technology  and  with  the  additional  features  like 
chaptering,  two  languages,  etc.,  find  it  very  easy  to  use.  Plus  it  is  not  a large  outlay  of 
money  to  change  over  from  a VHS/TV/Cart  system  to  DVD.  Most  individuals  simply  add  a 
DVD  player  to  cart  and  can  now  use  both  formats. 
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• We  will  because,  as  stated  before,  many  of  our  locations  are  small  rural  schools  that  may 
not  have  the  funding  needed  to  support  streaming  equipment. 

• We  do  not  make  our  own  DVD  copies  but  purchase  them  from  ACCESS  instead.  We  do 
not  have  the  capability  or  personnel  to  do  our  own  duplication. 

• This  is  indeed  the  next  step  in  COAC’s  drive  to  keep  current  with  technology  that  supports 
students  and  teachers.  The  benefits  of  having  the  ability  to  access  specific  content  in  video 
in  order  to  address  specific  content  in  the  curriculum  is  something  that  must  be  pursued. 
Educational  benefits  must  outweigh  cost,  within  reason,  when  making  these  kinds  of 
technology  decisions. 

• Suspect  so,  but  would  need  to  survey  schools  to  determine. 

• At  this  point  we  have  no  choice  but  to  support  both  VHS  and,  to  a greater  extent,  DVD 
formats  until  there  is  a sufficient  availability  of  video  streaming  products  which  have  been 
screened  by  practicing  teachers  and  found  to  be  appropriate  for  the  curriculum.  This  is  not 
going  to  happen  over  night. 

• Strongly  Agree.  Until  we  have  the  capability  to  universally  support  streaming  video,  we  will 
need  to  support  DVD.  Also,  schools  are  converting  their  current  VHS  resources  into  DVD. 

• All  teachers  can  use  a DVD  player  and  a T.V. 

• Currently  DVD  can  be  run  on  computers  as  well  as  DVD  machines. 

• Yes,  of  course,  until  such  time  that  there  are  more  than  only  videos  available  for  streaming. 

• For  the  time  being  yes,  but  not  if  everything  goes  video  streaming. 

d.  Obtaining  rights  to  segment  video  resources  is  often  difficult  and  costly  because  of  copyrights. 
Knowing  this,  my  jurisdictional  teachers  and  students  see  significant  value  if  they  had  this  right 
and  capability. 

Strongly  Agree  - 7 Agree  - 7 Disagree  - 2 Strongly  Disagree  - 0 

Comments: 

• Segments  from  some  resources  may  be  very  useful  to  a teacher.  COAC  may  want  to  add 
this  question  to  the  Evaluation  Sheet. 

• I am  not  sure  that  our  teachers  will  have  the  time  to  do  the  segmenting  of  videos. 

• If  this  question  relates  to  the  availability  of  searching  by  segment  and  chaptering,  then  I 
would  agree  - depending  upon  costs  - as  these  features  are  seen  to  be  the  greatest 
advantage  of  DVD  format  over  VHS.  For  video  streaming  to  be  of  similar  value,  these 
features  would  have  to  be  available.  Subject  and  content  searching  would  need  to  be 
developed  for  the  site.  If  the  question  relates  to  having  the  right  for  teachers  to  take  out 
and  use  segments  of  a program  in  other  ways,  then  I don’t  have  the  input  from  teachers  on 
this  but  would  disagree.  I believe  this  would  be  highly  dependant  on  the  teacher’s  expertise 
with  technology,  grade  level,  subject,  and  time  to  plan  and  incorporate  video  clips  into 
lessons  - so  would  not  be  of  significant  benefit  to  the  majority  of  teachers  to  warrant  the 
cost. 

• This  allows  for  much  more  effective  use  of  video  with  instruction.  Often  it  is  just  a very 
short  segment  that  is  needed  to  support  instruction.  Making  this  accessible  and  easy  for 
teachers  to  use  would  allow  for  more  effective  use  of  video  in  the  classroom. 

• Believe  this  is  not  an  issue  as  more  and  more  DVDs  are  chaptered  and  Alberta  Education 
is  investigating  the  possibility  of  streaming  segments.  I am  reasonably  confident  that 
Alberta  Education’s  IT  personnel  will  come  up  with  a solution  to  do  so. 

• Having  the  capability  to  access  video  clips  in  addition  to  complete  programs  would  greatly 
enhance  classroom  practice  and  add  relevance  to  the  instruction  which  students  receive. 

• See  above. 
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• A teacher  may  only  want/need  one  segment.  The  dilemma  is  whether  to  show  the  whole 
thing  or  simply  not  bother  because  a segment  can’t  be  copy  written. 

4.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational  model. 

• My  jurisdiction  has  greatly  benefited  from  its  membership  in  COAC  and  its  students  and 
teachers  appreciate  the  video  library  that  has  resulted  from  our  involvement. 

• As  mentioned  earlier,  it  may  work  to  have  a COAC  member  assume  the  role  with  an 
honorarium  from  the  group  for  the  additional  workload.  Or  we  could  have  a COAC  sub- 
committee work  with  a third  party  in  this  process.  Either  of  these  strategies  may  not  be 
too  much  of  a stretch  since  many  of  us  already  negotiate  for  our  own  materials. 

• I am  not  sure  if  this  is  the  correct  spot  for  this  concern,  but  I am  extremely  worried  about 
the  fate  of  Canadian  content  film  and  Canadian  distributors  and  filmmakers  if  there  is  no 
organization  to  ensure  that  Canadian  video  is  licensed  for  Alberta  schools;  American 
companies  have  the  resources  and  inclination  to  flood  our  schools  with  cheap/free 
streaming  rights  to  slick,  American  and  often  dumb  material  - there  is  definite  urgency  in 
establishing  the  technologies  and  negotiating  framework  to  protect  Canadian  companies 
and  allow  them  to  have  a place  in  our  classrooms. 

• Nothing  at  this  time. 

• Speed  up  timelines. 

• Improve  the  speed  of  providing  Masters  to  members  for  duplication  - standing  orders  for 
all  COAC  titles  from  each  member  to  be  provided  as  soon  as  Masters  arrive  from 
distributors  and  are  checked-  no  delay  for  annotations-  and  provided  prior  to  release  on- 
line or  for  sale  to  others. 

• All  titles  acquired  by  Alta  Ed  should  include  dup  rights  (also  for  COAC  members)  and 
must  include  circulating  rights  (not  just  single  site  use).  Past  video  resources  acquired  in 
bulk  for  the  LRC  often  end  up  for  sale  to  schools  at  a higher  price  than  available  to  them 
directly  from  distributors  when  on  sale. 

• Advertising  - we  want  the  streamed  videos  to  arrive  unencumbered  by  advertising.  This 
restriction  may  need  to  be  negotiated  with  each  multi-media  purchase. 

• Teachers  use  chapters  or  sections  of  written  text,  which  is  creative  work,  taken  from  a 
whole.  This  is  not  unlike  their  desire  to  take  partial  segments  of  video  media. 

C.  Distributing  Video  Resources  to  Alberta  Students  and  Teachers 


1 . Currently,  Alberta  Education  has  contracted 
ACCESS/LTA  to  distribute  Alberta  Education  and 
COAC-selected  video  resources  in  VHS  and/or 
DVD  format  and  to  provide  duplicates  upon  request. 
Some  jurisdictions  also  buy  video  titles  directly  from 
distributors. 
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a.  ACCESS/LTA  should  continue  to  provide  this  service  in  the  new  model. 


Strongly  Agree  - 2 Agree  - 7 


Disagree  - 11  Strongly  Disagree  - 0 


Comments: 

• See  1 .b.  in  section  B for  rationale. 

• It  would  be  beneficial  if  the  time-lines  for  receiving  the  master  videos  could  be  bumped-up. 
COAC  finalizes  purchasing  decisions  in  January  and  the  Resources  Centres  do  not 
receive  master  programs  until  late  May. 

• We  duplicate  our  own. 

• The  service  is  important  and  should  be  continued  in  order  to  allow  access  to  all 
jurisdictions  in  the  province.  Who  does  it  does  not  matter  to  me  as  long  as  the  service  is 
available. 

• Alberta  Education  contracts  ACCESS  to  distribute  these  resources.  In  turn,  ACCESS 
contracts  Crown  Video  to  do  the  duplicating.  It  should  be  less  expensive  to  either 
duplicate  at  Alberta  Education  or  to  contract  directly  to  the  company  that  does  the 
duplicating. 

• We  provide  duplicates  for  our  members  so  that  feature  of  ACCESS  is  not  really  relevant 
for  us  but  it  is  a good  feature. 

• We  would  prefer  to  see  Alberta  Education  take  a more  pivotal  role  in  this  regard.  If  they 
deem  to  contract  this  out.  it  should  be  done  in  a fair  and  open  manner.  ACCESS  has 
done  a good  job  in  this  regard  to  date. 

• It  is  working  fine  the  way  it  is. 

• We  have  had  excellent  service  from  ACCESS  in  the  past,  but  as  they  sub-contract  to 
Crown  Video,  why  not  go  direct  and  eliminate  cost  of  middleman?  Need  more  information 
regarding  where  masters  are  housed  and  formatting  for  streaming,  e.g.,  does  Crown  have 
required  expertise? 

• ACCESS’  role  seems  to  unnecessarily  complicate  the  process  especially  since  they  sub- 
contract this  aspect  to  Crown  video  anyway. 

• Alberta  Education  contracts  ACCESS  to  distribute  these  resources.  In  turn,  ACCESS 
contracts  Crown  Video  to  do  the  duplicating.  It  should  be  less  expensive  to  either 
duplicate  at  Alberta  Education  or  to  contract  directly  to  the  company  that  does  the 
duplicating. 

• Possible  conflict  of  interest  with  ACCESS. 

• However  future  streamed  video  of  CDDs  may  reduce  some  of  the  rates. 

• Such  savings  allow  individual  schools  to  stock  their  own  schools  with  quality  videos  at  a 
fraction  of  the  cost. 

b.  Does  your  district  or  regional  media  resource  center  do  any  video  duplication? 


Yes  - 15 


No  - 4 


Comments: 


• Limited  amounts  for  very  specific  videos  that  are  intermittent  in  nature  (i.e.  CBC  News  in 
Review). 

• The  Centre  purchases  Master  programs  of  all  COAC  titles  and  ACQ  titles  with  3rd  party 
dubbing  rights.  When  needed,  the  Centre  dubs  extra  copies  of  titles  for  the  loan  pool 
library  or  for  member  schools. 

• Currently  we  obtain  the  DVD  masters  from  ACCESS  and  duplicate  all  our  own  copies  for 
both  the  District  Media  Centre  and  our  schools. 

• We  duplicate  COAC  titles,  Alberta  Education  titles  for  which  there  are  third  party 
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duplication  rights,  and,  in  rare  cases,  titles  for  which  our  centre  has  purchased  duplicatior 
rights. 

• We  do  not  have  the  equipment  or  personnel  to  provide  this  service. 

• Small  scale  only  - to  meet  circulation  demand  from  member  schools. 

• The  main  advantage  of  COAC  for  our  Center  and  member  boards  is  obtaining  duplication 
rights  for  the  titles  more  cost  effectively.  This  is  dependant  on  the  cost  per  program  for  those 
rights  continuing  to  be  cheaper,  due  to  Alta  Ed’s  matching  contribution,  than  if  our  Center 
either  purchased  those  rights  or  bulk  purchased  copies  on  our  own. 

• We  duplicate  COAC  titles,  Alberta  Education  titles  for  which  there  are  third  party 
duplication  rights,  and,  in  rare  cases,  titles  for  which  our  centre  has  purchased 
duplication  rights. 

• Schools  do  this  individually. 

• Not  sure. 

c.  Currently,  Alberta  Education’s  Learning  Resources  Centre  (LRC)  maintains  an  inventory  of 

learning  and  teaching  resources  for  sale  to  Alberta  Schools. 

LRC  could  play  a role  in  the  duplication/sale  of  VHS  and  DVD  resources  to  COAC  and  non- 

COAC  Alberta  schools. 

Strongly  Agree  - 1 Agree  - 18  Disagree  - 1 Strongly  Disagree  - 0 

Comments: 

• For  schools  and  school  boards  which  are  not  COAC  members,  a higher  cost  should  be 
charged  for  every  title  duplicated  to  take  into  account  the  fact  that  they  are  not  paying  a 
license  fee. 

• I like  the  idea  of  “one  stop  shopping"  for  learning  and  teaching  resources  that  a system 
like  this  would  allow. 

• As  in  #1  d,  only  if  there  are  circulating  licenses  and  third  party  duplication  rights.  It  is 
preferable  to  have  them  purchase  duplication  rights  rather  than  multiple  copies  of  DVDs 
or  videos.  In  the  past,  some  titles  purchased  by  the  LRC  (multiple  copies)  have  later 
been  available  at  a lower  cost  when  purchased  directly  from  the  distributor  than  when 
purchased  from  the  LRC. 

• Not  sure.  It  depends  on  the  age  of  the  material  and  cost.  If  the  material  is  out  of  date 
then  it  is  not  useful  anymore. 

• The  LRC  should  play  a role  in  this  service.  However,  we  believe  that  there  should  be 
some  price  differential  for  COAC  titles  available  to  COAC  members  and  non-members. 
Either  that  or  the  model  for  video  acquisition  and  delivery  should  change. 

• This  role  would  seem  to  fit  into  the  current  one  of  the  LRC.  Masters  could  be  duplicated 
or  obtained  from  distributors  and  sent  to  all  COAC  members,  duplication  sale  of  COAC 
resources  should  only  be  for  COAC  members  Resource  Centers  and  this  could  be 
better  managed  by  the  LRC. 

• This  would  be  considered  if  LRC  could  do  it  cheaper,  but  ACCESS  does  this  at  cost 
recovery  so  it  is  unlikely  that  LRC  could  do  better.  The  idea  is  worth  looking  into 
though. 

• LRC  would  be  the  middle  man  instead  of  ACCESS.  Why  not  go  directly  to  Crown  Video? 
However,  if  LRC  is  not  going  to  sub  contract,  i.e.  provide  the  duplication  service  - strongly 
agree. 

• As  in  #1  d,  only  if  there  are  circulating  licenses  and  third  party  duplication  rights.  It  is 
preferable  to  have  them  purchase  duplication  rights  rather  than  multiple  copies  of 
DVDs  or  videos.  In  the  past,  some  titles  purchased  by  the  LRC  (multiple  copies) 
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have  later  been  available  at  a lower  cost  when  purchased  directly  from  the  distributor 
than  when  purchased  from  the  LRC. 

• Not  sure. 

d.  Do  you  have  any  other  suggestions  or  recommendations  as  to  how  the  duplication/sale  of  VHS 

and  DVD  resources  could  be  managed? 

Comments: 

• It  might  be  more  efficient  for  COAC  members  to  purchase  a master  DVD  copy  directly 
from  the  Distributor. 

• We  have  no  problem  duplicating  copies  for  those  schools  who  are  members  of  this 
resource  centre. 

• Nothing  at  this  time. 

• Increase  costs  to  non  COAC  members  or  alternatively  have  Alberta  Education  contribute  a 
sum  equal  to  non  participating  to  COAC  side  of  the  pool  that  is  matched  by  Alberta 
Education.  However,  I believe  it  would  be  in  everyone’s  interest  to  have  100%  COAC 
participation  by  all  jurisdictions  to  maximize  benefit  of  broader  based  input. 

• Notify  Centers  of  all  new  authorized  DVD  resources  with  dup  rights  for  Centers  RRUMC-3 
as  soon  as  they  are  available  so  that  Centers  can  obtain  masters  and  provide  them  at 
minimal  cost. 

• We  have  no  problem  duplicating  copies  for  those  schools  who  are  members  of  the  SALRC. 

2.  Video  formats  have  changed  recently  from  VHS  cassettes  to  digital  formats  such  as  DVDs  and 
streamed  formats  available  via  the  Internet  and  Content  Delivery  Network. 

a.  Five  years  from  now,  there  will  still  be  a need  in  my  jurisdiction(s)  for  new  educational  videos  to 

be  available  in  DVD  format. 

Strongly  Agree  - 4 Agree  - 13  Disagree  - 3 Strongly  Disagree  - 1 

Comments: 

• A significant  investment  in  hardware/software  would  dictate  this  advances  in  numbers  of 
streamed  video  titles  available  may  impact  this. 

• This  is  a difficult  question  to  answer.  If  the  cost  for  program  rights  on  video  streaming  is 
40%  higher  than  the  cost  for  rights  on  DVD,  there  will  definitely  be  a need  for  purchasing 
hard  copies.  Also,  with  DVD  - non-erasure  rights  are  available.  The  purchase  of  a DVD 
is  a onetime  cost.  With  video  streaming  - non-erasure  rights  are  not  available  at  this 
time,  therefore:  there  will  be  an  extra  cost  for  renewal  rights. 

• People  like  the  convenience,  control  and  features  that  DVD’s  offer.  As  expressed  earlier 
in  the  survey,  although  the  technology  is  in  place  for  video  streaming,  the  infrastructure 
is  not  there  yet.  i.e.  computers  lines,  computers  with  projection  systems  are  not  yet  as 
widely  available  as  DVD’s  and  TV’s  on  carts  let  alone  in  each  class.  Will  it  be  in  5 
years?  I am  not  sure  if  it  will  or  not. 

• The  ease  of  use,  added  value  in  features,  and  low  cost  format  and  hardware  has  eased 
the  transition  to  DVD.  Future  enhancements  in  the  industry  to  DVD  format  will  only 
increase  the  value  of  content.  School  collections  of  COAC  and  Alta  Ed  acquired 
resources  can  be  accessed  by  teachers  and  students  on  demand.  Video  streaming  is 
seen  as  an  alternative  rather  than  a replacement  for  DVD.  Regardless  of  availability  of 
a program  via  streaming,  backup  DVD  availability  is  critical  to  maintain  a permanent 
collection  of  titles  at  the  local  school  and  district  level  based  upon  local  need  and  use. 
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Renewals  decided  provincially  have  proven  in  the  past  to  not  be  responsive  to  local 
needs.  DVD  backup  is  also  necessary  for  occasions  when  video-streaming  is  a 
problem. 

• Because  of  the  costs  associated  with  purchasing  video  streaming  rights,  it  is  unlikely 
that  the  COAC  group  will  be  able  to  purchase  the  streaming  rights  to  enough  programs 
to  meet  the  needs  of  teachers.  Therefore,  we  may  still  be  purchasing  rights  to  some 
new  titles  on  DVD  either  within  or  outside  of  COAC.  For  the  same  reason,  we  may  still 
have  to  buy  copies  of  titles  on  DVD  for  loan  libraries  and  schools  directly  from 
distributors. 

• I doubt  DVDs  will  be  gone  in  five  years,  especially  for  our  schools. 

• We  hope  we  will  have  the  infrastructure  in  place  to  support  streaming  in  all  schools. 

• Likely  the  demand  for  DVD  format  will  decrease  if  the  on-line  pilot  is  successful  and  if 
more  distributors  provide  on-line  video  access. 

• Don’t  know  - would  need  to  survey  schools. 

• Although  the  main  delivery  system  should  be  streaming,  DVD  will  still  be  used  by  some 
teachers,  whether  or  not  it  will  extend  beyond  5 years  is  debatable. 

• Because  of  the  costs  associated  with  purchasing  video  streaming  rights,  it  is  unlikely 
that  the  COAC  group  will  be  able  to  purchase  the  streaming  rights  to  enough  programs 
to  meet  the  needs  of  teachers.  Therefore,  we  may  still  be  purchasing  rights  to  some 
new  titles  on  DVD  either  within  or  outside  of  COAC.  For  the  same  reason,  we  may  still 
have  to  buy  copies  of  titles  on  DVD  for  loan  libraries  and  schools  directly  from 
distributors. 

• Agree.  As  schools  are  evergreened,  the  ability  to  show  digital  content  in  each 
classroom  is  considered,  however,  all  schools  may  not  be  at  that  point  in  5 years. 

• However  as  more  teachers  become  familiar  and  confident  with  using  OP  and  streamed 
videos,  DVDs  may  become  just  like  VHS  cassettes. 

• Hard  to  predict  the  future  but  I believe  there  will  still  be  a need. 

• With  all  the  $$  that  have  already  been  spent  to  upgrade  from  VHS  to  DVD  in  terms  of 
equipment  and  resources,  it  would  be  fiscal  folly  to  move  to  internet  content  delivery. 

Most  classrooms  don’t  have  an  LCD  projector  in  every  class  room. 

• Who  knows  with  the  speed  of  technological  change... maybe? 

b.  Five  years  from  now,  video  streaming  will  be  the  preferred  delivery  format  by  schools  in  my 

jurisdiction(s)  for  video  resources. 

Strongly  Agree  - 3 Agree  - 8 Disagree  - 8 Strongly  Disagree  - 0 

Comments: 

• Again,  I cannot  answer  this  question.  It  will  depend  on  the  cost  of  programs  in  5 years. 

If  the  cost  for  rights  on  video  streaming  is  as  high  as  the  cost  is  today,  the  answer  will 
be  “Strongly  Disagree”.  Hopefully,  the  cost  in  five  years  will  be  much  less.  If  this  were 
the  case,  the  answer  would  be  “Agree”. 

• I believe  it  will  be  one  of  the  formats  that  will  be  used  but  will  it  be  the  preferred 
format...  I can’t  say  for  sure.  Again  I believe  this  can  only  happen  if  the  infrastructure  is 
place  for  it  to  happen.  Network  access,  computers  and  projection  systems  are  not  yet 
as  widely  available  as  DVD’s  and  TV’s  on  carts  let  alone  in  each  classroom. 

• I just  do  not  see  this  happening  as  people  prefer  hard  copies  and  right  now  many 
schools  are  not  set  up  well  for  showing  streaming  videos. 

• We  do  believe  that  video  streaming  will  be  the  way  of  the  future  and  intend  to  support 
the  move  to  that  format  within  the  jurisdiction.  This  assumes  that  we  will  be  able  to 
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provide  the  infrastructure  to  support  this  delivery  model. 

• That  is  what  we  are  working  toward  within  our  district 

• Don’t  know  but  hope  so. 

• The  transition  to  this  format  depends  upon  funding  for  support  for  technology  at  the 
school,  but  especially  for  the  cost  of  resources  to  provide  an  adequate  searchable 
collection  to  be  available  to  users.  Given  the  present  level  of  availability  and  support  it 
is  unlikely  that  5 years  will  be  sufficient.  Video-streamed  resources  will  not  have 
adequate  use  until  a large  enough  collection  is  built  so  that  teachers  can  rely  upon  it  as 
a source  for  resources. 

• If  the  computers  within  our  system  and  the  CDD  devices  are  fully  reliable,  the  switch  to 
video  streaming  will  happen. 

• At  some  point  video  streaming  will  be  the  preferred  delivery  format.  However,  watching 
other  initiatives  evolve,  I doubt  that  this  can  happen  within  five  years.  Cost  is  a factor. 
Availability  of  material  which  is  relevant  to  curriculum  will  take  time  to  develop.  These 
are  issues  that  cannot  be  downloaded  to  the  schools.  Unless  Alberta  Education  puts  in 
the  resources  to  do  this  right,  I am  afraid  that  we  may  find  ourselves  inundated  with 
substandard,  “off  the  shelf  materials  made  available  by  the  private  sector.  This  is 
already  starting  to  happen,  and  could  ultimately  undermine  our  true  intention  of 
providing  better  education  to  kids. 

• Many  of  our  schools  are  not  equipped  for  large  group  video  streaming.  Teachers  are 
not  technically  able  to  use  video  streaming. 

• Ideally  we  would  agree  that  this  is  the  way  to  go.  However  from  a practical  point  of 
view,  unless  the  government  funds  any  and  all  costs  related  to  both  upgrading 
technology  as  well  as  the  cost  of  internet,  we,  as  a private  jurisdiction  do  not  foresee 
this. 

• Uncertain  at  this  time  whether  video  streaming  would  be  the  preferred  delivery  format 
but  it  will  be  taking  on  more  significance. 

• Depends  on  the  technology  infrastructure  in  the  jurisdiction. 

• Although  video  streaming  is  becoming  more  popular  the  problems  with  internet 
connection,  web  address  changes  and  format  changes  in  sites  makes  DVD  more  stable 
and  predictable. 

• Not  so  sure. . . it’ll  depend  upon  the  cost/numbers  of  videos  available  for  video 
streaming,  whether  schools  are  set  up  for  hardware  conversions.  Will  Alberta  ED 
provide  funding?? 

• That  would  be  my  guess. 

3.  In  the  future,  all  Alberta  Education  provincially  authorized  video  resources  and  potentially  all  COAC 
teacher-recommended  video  resources  will  be  sent  to  Alberta  schools  on  the  Content  Delivery 
Network  (CDN)  to  the  CDDs  (Content  Delivery  Devices). 

a.  The  CDDs  are  operational  in  all  schools  in  my  jurisdiction(s). 

Strongly  Agree  - 3 Agree  - 7 Disagree  - 3 Strongly  Disagree  - 4 Don’t  Know  - 3 

Comments: 

• As  of  October,  2006,  CDDs  were  installed  in  40  of  our  schools.  All  school  personnel 
therefore  haven’t  had  a chance  to  use  video  streaming  at  their  school. 

• This  number  changes  everyday  as  more  CDDs  are  installed  and  by  June,  2007  all  school* 
in  our  district  will  have  their  CDD  installed. 

• We  have  some  issues  in  some  of  our  schools  but  these  are  slowly  being  addressed. 
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• At  this  point,  most  of  our  schools’  CDDs  are  operational.  We  are  going  to  promote  the 
use  of  the  video  streaming  using  these  devices. 

• Don’t  know  but  hope  so. 

• There  are  some  problems  - it  may  be  the  CDDs,  or  it  may  be  computers. 

• Hardware  does  not  appear  to  be  a big  problem,  i.e.  the  highway  is  built,  and  it  is  a 
super  highway.  However,  we  are  still  driving  a model  “T”  down  this  highway. 

• Many  of  our  schools  are  not  equipped  for  large  group  video  streaming.  Teachers  are 
not  technically  able  to  use  video  streaming. 

• Not  all  schools  (e.g.  colony)  have  Supernet  access  of  computers.  Most  non  colony 
have  computers  and  projectors  but  not  in  every  classroom. 

• I believe  so. 

b.  The  CDDs  are  operational,  but  teachers  are  not  using  the  video  streamed  resources. 

Strongly  Agree  -0  Agree  - 7 Disagree  - 1 Strongly  Disagree  - 2 Don’t  Know  - 4 

Comments: 

• In-service  is  required  for  this  source  of  videos  to  be  used  to  its  potential. 

• We  have  not  informed  our  schools  about  the  COAC  Pilot  yet  because  very  few  of  the 
64  programs  are  working.  We  are  waiting  for  Alberta  Education  to  update  the  Pilot 
Site.  Only  a few  programs  were  working  on  Nov.  27,  2006  when  we  showed  the 
Joint  Policy  Members  how  to  use  the  Pilot  Site. 

• Although  the  technology  is  in  place  for  video  streaming,  the  infrastructure  is  not  there 
yet.  i.e.,  network  access  lines,  computers  with  projection  systems  are  not  yet  as 
widely  available  as  DVD’s  and  TV’s  on  carts  let  alone  in  each  classroom. 

• Consistent  performance  using  the  CDD  has  been  an  issue  for  some  and  has  affected 
teacher  use.  Technology  support  with  access  to  computers  and/or  projection  units 
has  also  been  an  issue. 

• True — many  teachers  are  not  comfortable  yet  with  using  the  technology  and/or  are 
unaware  that  it  is  available  to  them. 

• We  are  going  to  promote  the  use  of  the  video  streaming  using  these  devices. 

• Don’t  know  but  hope  so. 

• Teachers  are  not  fully  using  Streamed  Video  because  of  the  unreliability. 

• Two  of  our  schools  have  been  involved  in  piloting  the  CDDs  (one  school  in  each 
regional).  Most  schools  are  familiar  with  the  65  programs  currently  available,  and 
are  looking  for  availability  to  expand. 

• Classroom  access  to  projection  technology  limits  use.  Some  teachers  are  not  aware 
of  the  resources  available. 

• any  of  our  schools  are  not  equipped  for  large  group  video  streaming.  Teachers  are 
not  technically  able  to  use  video  streaming. 

• As  more  teachers  becoming  confident  with  the  CDD,  its  use  will  only  increase. 

• Not  sure  to  what  level  they  are  using  the  content  available. 

• Use  is  minimal  at  the  moment. 

• Very  few  if  any  are  using  video  streaming  resources. 

• A few  have  tried  it  in  selected  schools. 

• Not  able  to  determine  but,  suspect  so. . .agree. 
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c.  A number  of  schools  in  COAC  jurisdictions  participated  in  a video  streaming  pilot  where 
streamed  video  was  available  via  the  CDDs. 

If  some  of  your  schools  participated,  what  feedback  are  you  getting  from  your  teachers? 
Comments: 

• Few  teachers  are  aware  of  this  resource. 

• It  takes  too  long  to  locate  a program.  As  COAC  acquires  more  titles,  there  will  be  a 
need  to  index  programs  by  Subject  and  Curriculum. 

• Many  programs  cannot  be  played  on  the  Pilot  Site. 

• N/A. 

• Few  reports  from  schools: 

- that  some  schools  are  experiencing  problems  with  playing  the  videos; 

- some  disappointment  with  the  lack  of  search  capability  for  titles,  segments; 

- downloadable  teacher  guides  needed. 

• When  we  first  attempted  to  set  up  the  pilot,  the  network  was  not  ready  so  we  had  to 
cancel  that  try.  The  second  attempt  met  with  limited  success  due  to  the  infrastructure 
currently  not  being  in  place  to  fully  take  advantage  of  streaming  to  individual 
classrooms.  Currently,  if  you  would  like  to  show  a streamed  video  you  have  to  take  the 
class  to  the  school  lab  (hopefully  it’s  not  already  booked)  where  the  projection  system 
is  located,  access  the  site,  log  in,  find  the  clip  you  want  to  show,  then  finally  show  the 
clip.  With  a DVD  the  equipment  is  sitting  on  a cart  with  a TV  in  my  classroom,  press 
play  show  the  clip.  Which  would  you  rather  do? 

• We  have  had  mixed  reaction.  Some  schools  are  able  to  access  the  videos  on  the  site, 
some  are  not  (all  have  CDDs).  Those  who  can  access  think  it’s  great.  They  would 
like  to  see  chaptering  or  indexing  for  longer  length  video  titles. 

• Some  computers  in  some  schools  do  not  get  anything  when  a video  is  selected. 

Some  videos  work,  others  don’t.  Some  computers  in  schools  have  the  same  problem. 

For  some  reason  the  CDD  is  not  connecting. 

• Some  computers  will  not  open  or  play  the  large  screen  version. 

• None. 

• Positive  - teachers  who  accessed  overwhelmingly  liked  and  some  made 
recommendations  for  improvements. 

• Reliability  in  the  classroom  is  the  problem. 

• Feedback  is  positive.  Schools  do  see  potential  in  video  streaming  down  the  road,  but 
are  wary  of  cost. 

• Don’t  know. 

• None  participated. 

• Little  feedback,  those  that  tried  it  liked  it. 

d.  if  video  streaming  is  available  in  your  jurisdictional  schools  via  the  CDDs,  are  students  able  to 
access  video  resources? 

Comments: 

• Yes,  but  are  unaware  of  its  existence 

• Yes  the  streaming  is  available  to  students  but  has  not  been  widely  promoted  due  to 
infrastructure  issues  within  our  jurisdiction. 

• Students  can  access  these  on  the  computers  in  some  of  the  schools.  Access  to 
computers  in  a timely  manner  is  often  a concern. 

• Whether  or  not  this  is  actually  happening  is  uncertain,  but  the  capability  is  certainly  there 
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in  schools. 

• Don’t  know  but  hope  so. 

• Don’t  know. 

• Teachers  are  not  satisfied  with  the  reliability  so  they’re  not  promoting  it  to  students  yet,  but 
students  can  access  the  programs. 

• I am  not  sure  if  they  have  been,  but  a majority  could  access  from  home  (those  who 
have  access  to  high  speed  internet). 

• Yes. 

• Don’t  Know. 

• Not  at  this  time. 

• They  all  have  user  ID’s  so  they  should  be  able  to. 

• As  directed  by  a teacher. 

• Not  being  used  at  the  moment. 

• Do  all  students  have  adequate  technology,  particularly  in  more  remote  areas? 

• Yes. . .distance  learning  environment  needs  this  as  part  of  the  delivery. 

4.  The  COAC  web  site  will  require  security  with  user  names  and  passwords  for  member  teachers  and 
students.  Would  you  prefer  that  your  teachers  and  students  go  directly  to  the  COAC  web  site  OR 
would  you  prefer  they  connect  through  your  jurisdictional  authentication  system? 

Directly  to  COAC  web  site  - 4 Go  through  Jurisdictional  web  site  - 11 

Comments: 

• Really  unsure  about  this  one.  By  going  through  Parkland’s  website  then  it  would  give  us 
good  PR,  however,  is  it  really  necessary  or  does  it  make  much  sense? 

• Technology  support  would  have  to  answer  this  one. 

• Using  the  jurisdiction  system  will  add  another  level  of  potential  technical  glitches. 

• Unsure.  This  is  a decision  that  would  need  to  be  make  with  the  advice 
and  expertise  of  the  people  from  the  technology  department  of  the  district. 

• Suspect  the  latter  but  don’t  know. 

• Some  of  our  members  do  not  have  a jurisdictional  web  site  - need  to  set  up  as  a school 
level  password  (e-mail). 

The  present  pilot  is  set  up  with  one  password  given  out  to  all  member  students  (over 
350,000)  plus  staff  does  not  provide  a reasonable  level  of  security.  Concerns  have  been 
expressed  regarding  liability  of  member  boards  if  programs  are  accessed  or  used  against 
copyright  by  non-members.  If  a regional  board  loses  a single  member  school,  or  board, 
the  single  password  would  have  to  be  immediately  changed  for  all.  The  site  would  contain 
programs  for  all  age  levels  but  with  the  programs  on  the  site  available  to  all  students,  and 
also  in  unsupervised  settings,  students  could  access  video  inappropriate  for  their  age 
level.  In  any  case,  site  annotations  need  to  address  cautionary/sensitive  issues. 

• By  going  through  the  Jurisdiction,  there  is  one  spot  for  teachers  or  students  to  access 
streaming  video  from  COAC  - the  Learning  Centre  or  other  sources. 

• We  would  prefer  that  they  go  through  the  jurisdiction  website  since  this  would  encourage 
familiarity  with  other  resources  available  through  this  website. 

• Jurisdictional  Website  allows  greatest  flexibility  in  blending  resources. 

• Go  through  while  at  school  and  directly  when  at  home. 

• No  preference. 

• I think,  ask  the  technology  people  for  best  solution. 
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5.  COAC  is  an  Alberta  consortium  set  up  to  improve  efficiency  by  pooling  member  resources  and 
licensing  videos  as  a group.  Membership  is  optional.  Alberta  Education  is  an  active  member  of 
COAC. 

a.  All  school  jurisdictions  in  Alberta  should  be  encouraged  to  become  COAC  members. 

Strongly  Agree  - 6 Agree  - 15  Disagree  - 0 Strongly  Disagree  - 0 

Note:  See  pagel  65  at  the  end  of  this  section  for  detailed  data  as  to  which  schools  or  school 
jurisdictions  are  NOT  currently  members  of  COAC.  Percentage  of  Alberta  students  affected  by  this 
are  also  stated. 

If  you  Strongly  Agree  or  Agree,  have  you  any  suggestions  as  to  how  school  jurisdictions  might  be 
encouraged  to  become  COAC  members? 

• They  will  be  encouraged  if  they  determine  that  the  benefits  justify  the  cost.  Improve 
COAC  services/resources. 

• We  believe  all  students  in  Alberta  should  have  access  to  video-streaming. 

• We  encourage  Alberta  Education  to  fund  the  entire  program.  Our  center  would  be  willing 
to  submit  teacher  preview  sheets  to  the  database  for  Alberta  Education  to  use. 

• Most  single  district  or  school  non-members  had  withdrawn  from  regional  centers  in  the 
past  and  increase  in  COAC  student  membership  should  be  encouraged  but  only  through 
these  boards  re-joining  the  appropriate  member  Regional  Resource  Center  for  their  area 
- the  Regional  Center  would  then  obtain  the  COAC  fee  for  these  students.  Allowing  non- 
member boards  within  regions  to  join  COAC  directly  may  result  in  a Regional  Center 
losing  other  members,  no  longer  being  viable  and  withdrawing.  As  well,  the  manageable 
size  of  the  group  is  a consideration. 

Urban  boards  that  withdraw  from  COAC  would  need  to  see  a significant  advantage  for 
rejoining  as  they  may  wish  to  pursue  other  streaming  options  and  have  greater  control 
over  evaluation  and  selection,  especially  if  they  do  not  want  duplication  rights  and  can 
acquire  DVD  or  streaming  of  COAC  titles  anyway. 

• We  must  make  it  attractive  to  be  a member  of  COAC.  Special  pricing  on  the  programs 
offered  for  duplication  compared  to  others  who  have  to  buy  through  ACCESS  would  be 
one  way.  Only  members  have  access  to  the  COAC  website  and  the  programs  on  the  site. 

• It  is  a benefit  that  the  more  districts  who  join  COAC,  the  cheaper  it  is  for  each  member. 

Only  thing  I could  suggest  would  be  to  travel  to  these  locations  and  talk  to  them  and  show 
the  benefits  of  being  in  COAC. 

• Increase  the  cost  differential  for  COAC  and  non-COAC  members  to  purchase  video.  Non- 
members should  not  have  access  to  the  site. 

• If  Alberta  Education  takes  a bigger  role  in  the  equal  distribution  of  resources,  then  all 
schools  and  students  should  have  access  to  the  videos  and  the  website. 

• Surcharge  videos  and  DVDs  to  non  COAC  members  to  fund  additional  acquisitions.  A 
comprehensive  searchable  inventory  of  streamed  titles  available  only  to  COAC  members. 

• Yes.  Some  of  our  schools  use  United  Streaming,  we  also  acquire  titles  on  DVD  directly 
from  Distributors. 

• Why  not  make  this  a requirement  of  any  jurisdiction  which  receives  funding  from  Alberta 
Education,  with  the  cost  of  membership  borne  by  the  province? 

• Make  it  free. 

• Automatic  as  part  of  education  system. 

• What’s  to  prevent  non-members  from  gaining  access  to  passwords  and  circumventing 
security?  Maybe  security  is  better  that  way. 
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• Demonstrate  the  benefits  for  jurisdiction  members,  how  it  helps  teachers. 

b.  Belonging  to  COAC  currently  costs  schools  up  to  $0.35  per  student.  Is  this  a fair  price  for  the 
return  on  the  investment? 

Yes  - 20  No  - 0 


Comments: 

• COAC  has  been  very  cost  effective  for  VHS  and  DVD  at  $0.35.  I’m  not  sure  if  video 
streaming  will  be  as  cost  effective.  We  will  know  more  at  the  Jan.  15,  2007  selection 
meeting  when  we  receive  the  exact  cost  for  video-stream  rights. 

• It  is  very  good  value  for  the  materials  our  schools  get  access  to. 

• This  has  been  a fair  price  to  date.  However,  if  we  move  into  higher  prices  per  title  for 
purchasing  streaming  rights  in  addition  to  DVD  rights,  it  will  depend  on  how  many 
programs  we  are  able  to  purchase  rights  to  with  the  money  in  the  pool. 

• Yes,  it  is  applied  to  all  school  jurisdictions  that  benefit. 

• Historically  approx.  60  titles  + the  ‘CBC  TV  News  in  Review’,  a current  events  video 
periodical,  acquired  annually.  All  could  potentially  be  streamed. 

• The  return  on  investment  would  depend  upon  the  number  of  programs  acquired  in  a 
year,  the  number  of  copies  made  and  their  use.  Our  statistics  indicate  that  the 
investment  in  duplicating  rights  has  been  worth  the  cost  to  this  point.  A significant 
decrease  in  the  number  of  titles  acquired  would  make  it  questionable. 

• This  has  been  a fair  price  to  date.  However,  if  we  move  into  higher  prices  per  title  for 
purchasing  streaming  rights  in  addition  to  DVD  rights,  it  will  depend  on  how  many 
programs  we  are  able  to  purchase  rights  to  with  the  money  in  the  pool. 

• Sure. 

c.  Currently,  only  COAC  members  have  access  to  COAC  streamed  videos.  Is  this  a fair  practice? 

Yes  - 16  No  - 0 


Comments: 

• As  long  as  COAC  members  have  a membership  fee,  there  needs  to  be  benefits  for 
members.  All  Alberta  Districts  have  a choice  to  belong  or  not.  They’re  also  many  hidden 
costs  to  COAC  members.  (Meetings  - staff,  travel  expenses:  EMM,  etc) 

• Yes  and  NO,  although  I believe  it  is  important  that  everyone  in  the  province  should  have 
access  to  these  materials.  With  the  current  COAC  funding  model,  members  must  be 
given  some  benefits  for  belonging  or  why  spend  the  time  and  money  to  belong?  By  only 
allowing  COAC  members  to  access  the  site,  we  are  creating  a benefit  to  membership. 

This  is  a catch  22  situation. 

• It  is  difficult  to  control  who  has  access  to  the  streamed  videos  when  so  many  people  have 
the  password.  It  is  likely  that  non-COAC  members  will  also  have  access  to  the  site 
because  of  this. 

• (see  security  comments  above).  If  COAC  member  funds  contribute  to  paying  for 
streaming  these  titles,  then  they  must  have  a related  benefit  not  available  to  non- 
members. 

• It  is  fair  because  I imagine  there  are  licensing  issues  behind  this. 

• There  must  be  some  incentive  to  being  a member  and  providing  the  funding  necessary 
for  full-membership  in  the  model  that  exists  at  present.  It  is  not  fair  and  equitable  that 
some  jurisdictions  or  centres  bear  the  cost  of  reviewing  and  purchasing  PPR  and  then  all 
boards  benefit  equally. 
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• It  is  presently  only  a pilot  - all  schools  have  to  do  to  access  is  ante  up  the  $. 35/student. 

• It  is  difficult  to  control  who  has  access  to  the  streamed  videos  when  so  many  people  have 
the  password.  It  is  likely  that  non-COAC  members  will  also  have  access  to  the  site 
because  of  this. 

• Make  the  content  available  from  home. 

• What  is  fair?  Sharing  the  cost  is  fair  but  limiting  access  to  students  isn’t. 

d.  Currently  non-COAC  members  can  get  copies  of  DVDs  for  a reduced  price,  but  still  cheaper 
than  the  distributor  list  price  because  of  Alberta  Education’s  participation  and  funding 
contribution  in  COAC.  Is  this  a fair  practice? 

Yes  -11  No  - 11 


Comments: 

• Since  COAC  members  have  third  party  dubbing  rights,  the  Centres  can  make  copies 
for  their  schools  at  a substantially  lower  cost. 

• Again  to  attract  membership,  we  must  offer  benefits  for  belonging  or  why  belong  to 
COAC.  To  set  up  two  level  pricing  system  would  be  one  way  of  doing  this.  Non- 
members would  pay  one  price  (still  lower  than  the  distributor  price)  and  a COAC 
member  would  pay  at  a rate  lower  than  the  Non  member  price.  This  would  be  a clear 
and  tangible  benefit  for  belonging  to  COAC. 

• There  would  be  more  incentive  to  be  a member  if  nonmembers  could  not  purchase 
copies  on  DVD. 

• It  is  fair  because  schools  may  want  videos  and  just  because  they  are  not  in  COAC 
should  not  mean  they  do  not  get  some  educational  discount. 

• I believe  there  should  be  some  cost  reduction  because  of  Alberta  Education 
participation.  However,  I do  believe  there  should  be  a greater  cost  differential  between 
COAC  members  and  non-members.  This  may  be  the  incentive  needed  for  non- 
members to  become  members. 

• If  video  resources  became  the  responsibility  of  Alberta  Education  with  input  from 
Alberta  teachers,  this  would  not  be  an  issue 

• As  Alberta  Education  contributes  a sum  that  mitigates  the  negative  effect  of  less  than 
100%  participation.  However,  present  arrangement  acts  as  a disincentive  to 
participate.  Considering  the  in-kind  costs  borne  by  COAC  members,  price  differential 
should  be  greater. 

• If  COAC  member  funds  contribute  to  paying  for  duplication  rights  for  these  titles,  then 
they  must  have  a related  benefit  not  available  to  non-members.  The  price  reduction  for 
a member  to  purchase  copies  is  insignificant. 

• There  would  be  more  incentive  to  be  a member  if  nonmembers  could  not  purchase 
copies  on  DVD. 

6.  Is  your  school  jurisdiction(s)  acquirinq  streamed  video  throuqh  sources  other  than  through 

COAC  and  the  CDDs? 

Yes  -2  No  - 15 


Comments: 

• Yes. 

• Don’t  know  - Some  individual  jurisdictions/schools/teachers  within  our  membership  are 
exploring  the  possibilities. 

• But  it  is  not  widely  used  across  our  jurisdiction  at  this  time.  Currently  only  3 sites  are 
taking  advantage  of  these  sources. 
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• Certainly  there  are  titles  for  Professional  Development,  Special  Education  and  even 
curriculum  resources  that  are  not  purchased  through  COAC  or  AB  Ed  that  are 
beneficial  to  the  teachers  and  students  in  our  district.  Where  monies  allow,  these 
resources  are  purchased  for  district  use.  Also,  some  schools  choose  to  purchase  their 
own  resource  for  needs  specific  to  their  school  programs. 

• Not  yet  but  would  like  to  be  able  to  download  other  titles,  i.e.,  titles  acquired  by  CAMS, 
to  member  schools  via  the  CDN. 

• Yes.  Some  of  our  schools  use  United  Streaming.  We  also  acquire  titles  on  DVD 
directly  from  distributors. 

• Through  other  websites. 

• Schools  may  be,  though. 

7.  Private  companies  are  marketing  video  streaming  from  the  internet.  Is  this  a concern  for  your 
jurisdiction(s)? 


Yes  - 8 No  - 12 


Comments: 

• This  seems  to  be  the  way  of  the  future,  so  of  course  private  companies  will  stream 
video  from  the  Internet.  A competitive  market  will  keep  the  cost  down. 

• Evaluating  the  content  for  video  streaming  titles  from  private  companies  such  as 
MOND  and  United  Streaming. 

• Yes  - they  advertise  4000  -6000  titles  available  off  of  their  site  but  I question  how 
many  of  them  are  current  and  fit  the  Alberta  curriculum.  Currently  in  our  jurisdiction,  it 
is  board  policy  that  all  video  materials  must  be  previewed  before  adding  them  to  the 
loan  pool.  So  adding  a collection  of  this  size  would  be  near  impossible  given  the  task 
of  having  to  preview  materials  before  adding  to  the  system. 

• Private  companies  have  the  right  to  market  their  product  in  any  format  they  see  fit. 

The  only  concern  I have  is  that  COAC  should  be  paying  less  than  the  usual  rate  for 
DVD  and  streaming  rights  if  a number  of  our  schools  have  already  paid  for  streaming 
access  to  a particular  program  - we  shouldn’t  be  paying  for  the  same  thing  twice. 

• No,  it’s  a free  marketplace.  However,  Alberta  teachers  should  have  a say  in  what 
video  resources  are  most  effective  for  use  with  Alberta  programs  of  study. 

• I am  extremely  worried  about  the  fate  of  Canadian  content  film  and  Canadian 
distributors  and  filmmakers  if  there  is  no  organization  to  ensure  that  Canadian  video  is 
licensed  for  Alberta  schools. 

American  companies  have  the  resources  and  inclination  to  flood  our  schools  with 
cheap/free  streaming  rights  to  slick,  American  and  often  dumb  material  - there  is 
definite  urgency  in  establishing  the  technologies  and  negotiating  framework  to  protect 
Canadian  companies  and  allow  them  to  have  a place  in  our  classrooms. 

• Yes,  we  would  prefer  they  use  resources  aligned  with  the  curriculum,  and  the  mass 
marketed  video  streaming  providers  are  more  concerned  with  volume  rather  than 
quality.  Use  of  other  than  COAC  and  AB  Ed  video  streaming  requires  considerable 
effort  on  the  part  of  the  teacher  to  view  and  then  align  materials  with  curricular 
outcomes. 

• Our  Center  has  received  some  information  from  distributors  and  will  continue  to 
monitor  availability  and  prices  to  determine  when,  or  if,  this  will  be  the  direction  in  the 
market  for  provision  of  individually  selected  video  titles  for  our  loan  pool  collection. 

Regional  licenses  from  distributors  are  also  a possibility  that  may  be  considered  - 
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should  user  selection  of  programs  be  offered  in  the  future  from  school  based 
distributor  servers  or  improved  internet  streaming. 

• Feel  that  band  width,  curriculum  relevance,  cost  of  service,  and  equity  issues  better 
served  by  the  not-for-profit  Alberta  Education  CDN  model  than  a for-profit  commercial 
venture. 

• Not  really.  Once  streaming  works  well  on  our  systems,  schools  will  choose  not  to  pay 
other  companies. 

• Private  companies  have  the  right  to  market  their  product  in  any  format  they  see  fit. 

The  only  concern  I have  is  that  COAC  should  be  paying  less  than  the  usual  rate  for 
DVD  and  streaming  rights  if  a number  of  our  schools  have  already  paid  for  streaming 
access  to  a particular  program  - we  shouldn’t  be  paying  for  the  same  thing  twice. 

• We  should  encourage  standardization  of  access  through  COAC. 

• I am  tired  of  being  asked  to  constantly  consider  purchasing  this  or  that  product. 

• Has  material  been  reviewed  by  educators?  Is  it  current?  Does  it  align  with  Alberta 
curricula? 

8.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational  model. 

• Speed  is  the  issue  here  - and  it  may  already  be  too  late  - COAC  must  move 
quickly  to  ensure  that  high-quality  Canadian  films  are  available  easily,  cheaply  and 
efficiently  on  easily-accessed  websites  with  abundant  support  materials  to  ensure 
that  teachers  will  become  familiar  with  and  accustomed  to  COAC  paradigms  - 
familiarity  breeds  loyalty. 

• Would  strongly  urge  Alta  Ed  to  continue  taking  a leadership  role  in  developing, 
administering  and  maintaining  the  COAC  Website.  Move  the  site  from  pilot  to 
implementation,  September  2007. 

• Nothing  more  at  this  time. 

• At  the  current  time  making  the  CDDs  function  involves  two  groups  of  people,  the 
COAC  group  (content)  and  the  Technology  group  (hardware).  To  make  this  work, 
the  Technology  group  has  to  be  made  more  aware  and  more  emphasis  has  to  be 
placed  on  its  importance. 


Other  Comments  or  Recommendations 


B. 

NEGOTIATING 

PROVINCIAL 

Licenses 


1 . From  your  perspective,  which  of  the  three 
steps  in  the  operational  process  require 

major  changes? 


& Evaluating 
Video 
Resources 


Use  a 4-point  rating  scale,  with  4 being 
most  preferred  and  1 being  least  preferred. 


c. 

Distributing 

Video 

resources 
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Steps  in 
Operational 
Process 

Rated  4 
(Most 
Preferred) 

Rated  3 

Rated  2 

Rated  1 
(Least 
Preferred) 

Step  A 

1 

4 

2 

8 

Step  B 

9 

4 

1 

3 

Step  C 

4 

6 

5 

1 

All  Steps 

2 

0 

7 

0 

Why?  Comments: 

• COAC  would  greatly  benefit  if  the  number  of  producers/distributors  that  contract  with 
COAC  could  be  increased. 

• COAC  must  continue  the  evaluation  process  of  video  programs.  There  is  no  sense 
negotiating  rights  or  distributing  video  resources  unless  high  quality,  curriculum 
matched  materials  are  acquired. 

• Steps  B and  C require  changes  because  of  reasons  outlined  earlier  in  the  survey. 

• The  COAC  consortium  must  provide  both  financial  and  educational  advantages  for 
boards  to  belong. 

• Many  of  the  practices  are  old  and  out  of  date.  We  need  to  build  a model  that  will  carry 
us  forward  for  the  next  several  years.  We  must  also  attempt  to  keep  the  model  as 
simple  and  as  straight  forward  as  possible.  I fear  it  is  getting  more  complicated, 
formalized  and  buried  in  bureaucracy  which  takes  away  time  from  the  real  purpose  of 
the  COAC  group  which  is  the  evaluation  and  purchase  of  video  resources  for  Alberta 
classrooms. 

• Changes  to  negotiating  provincial  licenses  is  the  most  important  because  of  the  conflict 
of  interest  problem  with  ACCESS. 

• If  Alberta  Education  is  the  centre  for  streaming,  then  Parkland  would  be  become 
irrelevant.  If  both  DVD  and  streaming  were  continued,  then  Parkland  would  have  a 
place.  Furthermore,  our  small  rural  schools  that  may  not  be  equipped  for  streaming 
may  find  themselves  feeling  disenfranchised. 

• Step  A should  remain  with  classroom  teachers,  possibly  coordinated  by  Alberta 
Education.  It  is  vital  that  teachers  have  input  into  educational  video  selection. 

• None  of  these  steps  requires  major  changes  although  they  could  all  use  some 
tweaking.  Step  A could  be  more  fairly  presented  for  northern  districts  to  bear  the  brunt 
of  the  cost  of  sending  people  because  of  overnight  stays.  Step  B works  well  now  but 
there  are  issues  of  conflict  of  interest  that  could  perhaps  be  once  and  for  all  resolved 
with  a change  in  negotiator.  Step  C is  moving  toward  change  as  we  move  toward  more 
technologically  effective  methods  of  video  acquisition  by  our  students  and  teachers. 

• All  steps  require  changes  but  step  C most  preferred  for  change. 

Step  A change  - Alberta  Education  to  in-service  evaluators. 

Step  B change  - Alberta  Education  or  COAC  to  negotiate  licenses  for  COAC  titles. 

Step  C change  - All  COAC  titles  streamed  from  COAC  site. 

• Changes  to  negotiating  provincial  licenses  are  the  most  important  because  of  the 
conflict  of  interest  problem  with  ACCESS. 

• Access  to  digital  content  requires  LCD  projectors  or  similar  for  each  classroom.  What 
would  help  is  if  Alta  Ed  would  create  a standing  offer  on  hardware  similar  to  their 
approach  to  VC  equipment  to  get  volume  discounts. 
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• The  cost  of  licenses  is  prohibitive  and  the  selection  of  resources  is  limited  to  those  who 
have  been  previously  involved. 

• We  have  Step  A mailed  down  but  B and  C require  work. 

• Streaming  segments. 

2.  What  is  the  most  essential  change  that  must  be  made  in  order  for  the  new  operational  model 
to  be  successful? 

• See  1 above. 

• All  COAC  members  must  continue  membership. 

• Members  must  send  teachers  to  evaluate  programs. 

• The  video  stream  site  must  be  easy  to  access  and  use. 

• The  video  stream  site  must  be  kept  current. 

• In  Alberta  Ed.  - they  should  take  over  the  negotiations  and  distribution  of  video  resources; 
all  school  boards  in  Alberta  should  participate  and  pay  a fee. 

• Negotiating  the  rights  in  a very  clear,  transparent  and  fair  manner,  be  it  by  the  COAC 
group  itself  or  a third  party  representing  the  group.  We  must  also  ensure  that  there  are 
very  clear  advantages  with  tangible  benefits  for  belonging  and  participating  in  the  COAC 
process.  I believe  that  failure  to  do  so  will  result  in  either  a reduction  in  membership  or 
even  the  collapse  of  the  group. 

• Any  format  change  has  to  be  affordable.  Perhaps  the  amount  of  COAC  funding  from 
Alberta  Education  will  have  to  increase  to  make  streaming  an  option  for  COAC  titles. 

• Eliminating  the  middle-man  and  providing  video  through  the  LRC.  LRC  needs  to  manage 
video  resources  for  AB  schools  with  input  from  classroom  teachers. 

• Expanding  membership  is  most  vital  to  ensuring  the  survival  of  the  COAC  framework. 

• I can  think  of  three  strategies  to  making  COAC  more  appealing  to  new  members: 

- expand  the  PD  of  the  EMM  to  make  it  a powerful  and  attractive  venue  for  teachers  - 
expand  the  opportunities  for  learning  from  evaluating  video  into  reviewing  and  building 
support  materials,  pedagogical  strategies  for  including  video  into  lessons  and  techniques 
for  engaging  student  more  fully  in  film  and  film  craft  - “if  you  build  a powerful  learning 
opportunity  for  teachers,  they  will  want  to  come”. 

- expand  levels  of  membership  - perhaps  districts  can  be  probationary  members,  with 
access  to  resources  for  a limited  time  to  hook  them;  perhaps  there  can  be  various  levels 
of  review  possible  from  the  EMM  to  on-line  reviewing,  etc. 

- emphasize  the  protection  of  Canadian  content;  Alberta  educators  need  to  know  that  they 
have  a venue  for  accessing  abundant,  high-quality  Canadian  video,  and  COAC  should  be 
that  vehicle. 

• Provide  additional  provincial  funding  for  streaming  video  resource  acquisition  to  allow 
development  of  adequate  collections  to  support  the  curriculum. 

• Communication  out  to  schools  on  the  part  of  the  districts/jurisdictions  as  well  as  the 
recruitment  of  new  jurisdictions  as  members  of  COAC. 

• Alberta  Education  to  spearhead  a provincial  streaming  initiative. 

• Streaming  has  to  be  reliable  from  a teacher  point  of  view.  To  make  it  reliable  this  must 
come  from  technology,  COAC  is  there  to  provide  content. 

• Any  format  change  has  to  be  affordable.  Perhaps  the  amount  of  COAC  funding  from 
Alberta  Education  will  have  to  increase  to  make  streaming  an  option  for  COAC  titles. 

• Access  to  resources  through  provincial  licensing  at  reduces  rates. 

• Preservation  of  the  local,  regional  consortia. 

• Away  to  segments. 
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3.  How  can  we  capitalize  on  the  strengths  of  the  current  model  and  address  the  weaknesses  in 

the  new  model? 

• The  strengths  of  the  current  model  are: 

- Cost  effective. 

- Membership  fee  used  for  video  content  only. 

- Continue  with  the  evaluation  of  resources  as  we  are  doing  now  and  offer  online 
evaluation  to  jurisdictions  that  cannot  attend. 

• As  mentioned  above  we  must  ensure  that  there  are  very  clear  advantages  with  tangible 
benefits  for  belonging  and  participating  in  the  COAC  process.  Presently  there  are  costs 
associated  with  being  a member.  Clear  financial  benefits  must  be  included  in  the  model  to 
keep  existing  members  and  attract  new  members. 

• The  strength  of  the  current  model  is  that  we  can  acquire  rights  to  @ 62  new  DVDA/HS 
titles  per  year  with  the  funds  in  the  COAC  pool.  A weakness  of  the  new  model  is  that  we 
would  be  able  to  acquire  @37  new  titles  per  year  as  long  as  we  didn’t  spend  any  money 
renewing  expiring  licenses.  This  would  result  in  there  being  a maximum  of  @110  titles  on 
the  site  after  a five  year  period.  Over  the  same  period  using  the  present  model,  our 
teachers  would  have  access  to  310  titles. 

• Communicate  our  strengths  (the  cost-sharing,  the  speed  of  deliver  of  video  and  the 
diversity  of  the  content  being  the  key  strengths  in  my  opinion)  in  as  many  different  venues 
as  possible. 

• Address  our  weaknesses  with  open  discussion  and  a willingness  to  innovate  and  change. 

• Make  our  technology  work  well  and  communicate  with  teachers  to  make  sure  they  are 
aware  of  the  pilot  and  experimenting  with  using  streaming  technology  in  their  classrooms. 

• Enhance  the  cooperative  and  collaborative  process  for  evaluation  emphasizing  its 
responsiveness  to  local  needs  and  the  quality  of  selection.  Centralization  of  negotiation 
and  distribution  through  provincial  and  regional  centers  should  make  cost  effectiveness  of 
these  a priority  and  emphasize  availability  of  content  over  technology. 

• We  have  a great  working  relationship  in  COAC  and  we  must  maintain  that  purpose  that 
brought  everyone  together  in  the  first  place  - partners  working  toward  a common 
educational  goal. 

• Use  pre-trained  classroom  teachers  to  evaluate  resources  at  EMM  and  group  sites 
utilizing  streaming  technologies.  Improve  communication  with  Distributors  to  ensure  titles 
on  offer  address  curriculum  needs. 

• Use  ACCESS  to  negotiate  this  current  year.  Have  ACCESS  and  the  Learning  Centre 
negotiate  the  next  year. 

• The  strength  of  the  current  model  is  that  we  can  acquire  rights  to  @ 62  new  DVDA/HS 
titles  per  year  with  the  funds  in  the  COAC  pool.  A weakness  of  the  new  model  is  that  we 
would  be  able  to  acquire  @37  new  titles  per  year  as  long  as  we  didn’t  spend  any  money 
renewing  expiring  licenses.  This  would  result  in  there  being  a maximum  of  @1 10  titles  on 
the  site  after  a five  year  period.  Over  the  same  period  using  the  present  model,  our 
teachers  would  have  access  to  310  titles. 

• Give  schools  the  option  to  burn  streamed  content  to  DVD  if  streaming  is  not  available  in 
all  classes. 

• Collaborate  with  all  the  players. 

• Power/Strength  of  size  of  our  market. 
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4.  Are  there  any  other  issues  or  concerns  that  have  not  been  addressed  in  this  response  guide? 

If  so,  please  comment. 

• The  transition  to  video-streaming  needs  to  be  one  that  considers  the  current  marketplace 
costs  and  may  need  to  be  gradual.  Mandating  video-streaming  acquisition  at  this  time 
may  result  in  paying  premium  prices  for  content  that  will  soon  date,  see  little  use,  or  need 
to  be  renewed. 

• We  support  our  membership  in  the  COAC  group  through  the  selling  of  the  DVD’s  to  our 
schools.  This  includes  our  portion  of  the  purchase  rights  and  the  costs  of  sending  our 
evaluators  to  the  EMM  event.  When  the  COAC  group  goes  to  a total  streaming  model,  we 
will  have  no  choice  but  to  look  at  how  to  change  our  financial  model  and  still  participate  in 
the  group.  This  will  impact  how  and  if  we  can  continue  to  participate  in  the  COAC  process. 
Please  remember  that  not  participating  would  be  our  last  option  but  we  may  have  no 
choice  given  our  current  fiscal  reality. 

• None  at  this  time. 

• Online  mechanism  for  teacher  comments  on  each  resource  to  be  captured. 

• This  questionnaire  seems  to  be  slanted  towards  video  streaming. 

• The  effect  on  the  regional  resource  centers  (is  this  the  beginning  of  the  end  for 
them??). 

5.  Closing  Comments/Suggestions. 

• Too  much  info. 

• I appreciate  the  opportunity  to  provide  input  into  the  process  and  look  forward  to  the 
results  shown  in  the  finished  report.  Video  streaming  is  a new  direction  for  Alberta 
Education  and  for  COAC,  and  it  is  best  to  evaluate  and  investigate  all  avenues  to 
develop  the  most  efficient  model  that  provides  the  most  benefit  to  students  here  in 
Alberta. 

• None  at  this  time. 

• We  have  come  full  circle  since  1 975’s  decentralization  of  the  Audio  Visual  Services 
Branch  (AVSB)  and  are  poised  to  have  Alberta  Education  recentralize  distribution  of 
visual  learning  resources  utilizing  Alberta  Education’s  CDN  and  the  SuperNet. 

• The  COAC  process  and  its  funding  from  Alberta  Education  for  video  resources, 
continues  to  have  strong  support  from  our  region. 
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Additional  Data  - Non-COAC  Members 


The  following  additional  data  re  Alberta  boards/schools  that  are  not  COAC  members  was 
obtained  from  www.education.qov.ab.ca/ei/schauth/lookup.asp7tvoe  and  from 
1.1  Membership  from  the  COAC  Business  Plan.  The  “Alberta  Student  Population  by  Authority 
System  for  2005/2006”  was  taken  from 

www.education.qov.ab.ca/ei.statistics/quickfacts/paqe2asp?.  In  2005/2006,  the  total  student 
count  for  all  Alberta  schools  and  authorities  was  591 ,912. 


1.  Public  School  Boards 

Number  of 

%age  of 

(Note:  5 out  of  42  Public  School  Boards  are  not 

Students  in 

Students  in 

members  of  COAC.) 

Alberta 

Alberta 

- Battle  River  Regional  Division  No.  19 

6,698 

- Chinook’s  Edge  School  Division  No.  73 

10,962 

- Edmonton  School  District  No.  7 

79,814 

- Lloydminster  Public  School  Division 

2,136 

- Wild  Rose  School  Division  No.  66 

5,414 

Total:  105,024 

17.74% 

2. Separate  School  Boards 

(Note:  4 out  of  17  Separate  School  Boards  are  not 
members  of  COAC.) 

- Christ  the  Redeemer  Catholic  Separate  Regional  Division 
No.  3 

6,721 

- Evergreen  Catholic  Separate  Regional  Division  No.  2 

3,122 

- Lloydminster  Roman  Catholic  Separate  School  Division 

1,081 

- Medicine  Hat  Catholic  Separate  Regional  Division  No.  20 

2,928 

Total:  132,462 

2.34% 

3.  Francophone  Education  Regions 

(Note:  None  of  the  Francophone  Education  Regions 
are  members  of  COAC.) 

- East  Central  Francophone  Education  Region  No.  3 

539 

- Greater  North  Central  Francophone  Education  Region 

No.  2 

1,929 

- Greater  Southern  Public  Francophone  Education  Region 
No.  4 

654 

- Greater  Southern  Separate  Catholic  Francophone 
Education  Region  No.  4 

708 

- Northwest  Francophone  Education  Region  No.1 

310 

Total:  4,140 

0.7% 

4.  Other 

(Note:  None  of  the  following  are  members  of  COAC.) 

- Charter  Schools 

6,124 

- Private  Schools  (including  ECS  Private  Operators) 

28,492 

- Provincial  Schools  (including  Acc.  Upgrading) 

2,317 

- Federal  Schools 

9,363 

Total:  46,296 

7.82% 

Total:  166,160 

28.07% 
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APPENDIX  G 


ALBERTA  EDUCATION  - Detailed  Findings 
Video  Resources  Acquisition  Operational  Review 

Background 

An  information  and  update  session  was  presented  to  members  of  the  Alberta  Education  Video 
Acquisition  Advisory  Committee  in  Edmonton,  Alberta,  on  January  17,  2007.  The  Consultation 
Response  Guide  for  Alberta  Education  staff  was  distributed  at  the  meeting,  and  an  electronic 
copy  was  subsequently  emailed.  Follow-up  face-to-face  meetings  were  held  with  internal 
committee  members.  Consultation  meetings  were  also  held  in  January  - March  2007  with 
selected  internal  staff  in  other  branches  and  with  specific  contractors  who  have  a role  to  play 
in  the  video  resource  acquisition  process. 


Consultation  Report 

• Alberta  Education  Video  Acquisition  Advisory  Committee  members  who  participated  in 
face-to-face  consultation  meetings  in  January  and  February  2007  were:  Wendy  Royer 
and  Mike  Sharun,  Learning  Technologies  Branch;  Terry  Kernaghan  (with  Nausicaa  Rogoz, 
Laurie  Bohach,  Dave  Jordan)  and  Jocelyn  Lamoureux  (with  Shelley  Wells  and  Elinor 
Burwash),  Learning  and  Teaching  Resources  Branch;  Paul  Lamoureux  (with  Aline  Brault), 
French  Language  Services  Branch,  and  Maureen  Stanley,  Resources  Sector. 

• Other  targeted  Alberta  Education  staff  who  participated  in  consultation  meetings  were: 
Maurice  Pelletier,  Learning  Technologies  Branch;  Rick  Baker  and  Jason  Paradis,  Learning 
Resources  Centre;  Vincent  Roth,  Stakeholder  Technology  Branch;  and  Mykel  Tauber. 

• Consultation  meetings  were  also  held  with  the  following  contractors:  Michelle  White, 
Resources  Sector;  Jill  Bonefant,  Lesley  McMillan  and  Lynn  Huck,  ACCESS/LTA. 

• 1 1 Response  Guides  have  been  received  and  compiled  in  this  compilation  draft;  one 
participant  has  been  sent  a reminder. 

• In  the  compilation  of  response  guide  feedback  which  follows,  each  bullet  identifies  input 
from  an  individual  or  team. 


Barbara  Esdale 

Education  Consultant 

Special  Projects,  Resource  Sector 
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Alberta  Operational  Model  for  Acquiring  Video  Resources 


Acquiring  video  resources  has 

three  distinct  phases  as 

illustrated  in  the  diagram. 

The  intent  of  this  operational  review 
is  to  focus  consultations,  collection 
of  data,  and  design  of  new 
operational  procedures  and  models 
on  these  three  phases. 


Resources 


B.  Negotiating 
Provincial 
Licenses 


C.  Distributing 
Video  Resources 
to  Alberta 
Students  and 
Teachers 


A.  Selecting  & Evaluating  Video  Resources 

1 . Rate  the  importance  of  video  learning  resources  as  support  for  Alberta’s  programs  of  study. 
Use  a 4-point  rating  scale,  with  4 being  most  preferred  and  1 being  least  preferred. 

4-4  3-1  2-0  1-0 

Comments: 

• Video  resources  offer  students  audio/visual  representation  of  real-life  contexts  where 
concepts  are  applied.  Video  resources  also  provide  an  alternate  learning  mode  and 
provide  opportunities  for  opening  discussion. 

• Video  resources  provide  the  learner  with  opportunities  to  experience  and  observe 
procedures,  experiments,  processes,  locations  that  would  otherwise  be  impossible  to 
reproduce  or  experience  in  a classroom,  due  to  safety,  costs,  distance  and  so  on. 

• Currently  there  are  French  Immersion  representatives  in  the  viewing  process,  but  no 
Francophone  representation.  Video  learning  resources  are  valuable  support 
resources,  as  they  provide  students  with  current  and  informal  linguistic  models  for 
both  French  Immersion  and  Francophone  students.  For  example: 

- in  the  French  language  arts  and  Frangais  programs,  one  of  the  outcomes  is  that 
students  should  view  and  listen  to  a variety  of  media  in  order  to  gain  a facility 
understanding  a variety  of  French  accents  and  rhythms  of  speech. 

- in  the  case  of  the  French  Immersion  student,  the  school  is  the  only  setting  in 
which  the  child  may  view  video  in  French  as  in  the  home  viewing  will  take  place  in 
English. 

- in  the  case  of  Francophone  students,  there  are  also  fewer  models  in  the  Alberta 
media,  libraries,  stores  and  video  shops. 

• Quality  video  programs  that  align  with  Alberta’s  programs  are  essential  learning 
resources  because  they  provide  alternate  formats  that  support  different  learning 
styles. 
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2.  Currently,  the  Alberta  selection  and  evaluation  of  new  video  resources  by  Alberta  Video  Co- 

Acquisition  Consortium  (COAC)  members  is  held  annually  in  Kananaskis  at  the  Educational 

Media  Marketplace  (EMM). 

a.  The  Educational  Media  Marketplace  conference  is  a valuable  opportunity  where  Alberta 
Education  managers,  COAC  members  and  others  can  collaboratively  view  new 
video/DVD  products. 

Strongly  Agree  - 6 Agree  - 1 Disagree  - 0 Strongly  Disagree  - 0 

Comments: 

• From  evaluator  comments  and  from  what  I have  observed  at  past  EMMs,  this  venue  has 
provided  the  opportunity  for  evaluators  to  meet  with  each  other  face  to  face  which 
appears  to  encourage  a great  wealth  of  feedback  and  spark  new  ideas  in  the  process  of 
discussion  (as  was  very  much  the  case  with  my  “face  to  face”  interview  for  this  survey... 
a human  element  which  should  not  be  understated).  It  also  presents  an  opportunity  for 
mass  identification  of  timely  and  updated  resources  as  well  as  exposure  to  new  teaching 
tools  and  ideas. 

• It  is  a unique  opportunity  to  view  content  from  several  vendors  in  one  location. 

• EMM  is  valuable  see  (b)  below,  COAC  less  valuable. 

• EMM  provides  an  opportunity  for  Education  Managers  to  see  the  most  recent  videos  and 
also  to  interact  with  their  colleagues,  sharing  information  and  alerting  others  to  possible 
useful  resources. 

• Haven’t  had  the  opportunity  to  participate. 

• The  EMM  gathering  provides  a dedicated  venue  for  previewing  new  educational  videos 
and  for  discussing  programs  with  colleagues.  These  reviews  provide  essential  data  to 
AE  and  COAC  regarding  the  quality  and  priority  of  programs  that  will  be  funded  for 
provincial  licenses.  Having  videos  assessed  by  experienced  educators  reduces  the  risk 
of  having  objectionable  content  shown  to  students. 

• Unfortunately,  not  all  school  districts  can  afford  to  send  reviewers  to  EMM.  Since  the 
preview  assessments  are  critical,  I think  it  is  important  for  COAC  to  advocate  other 
previewing  opportunities  during  the  same  time  period.  For  example,  if  school  districts  are 
having  a fall  PD  Day,  the  CMC  reps  or  other  leaders  could  set  up  a previewing  station 
and  encourage  social  studies  teachers  from  all  grades  to  come  in  and  see  the  new 
programs  and  discuss  them.  The  reviewers  could  use  the  standard  COAC  assessment 
forms  which  could  then  be  sent  in  for  compilation. 

• It  is  a unique  opportunity  to  view  content  from  several  vendors  in  one  location. 

• EMM  provides  a forum  to  collectively  screen  and  select  materials  where  delegates  can 
meet  face  to  face  with  distributors,  evaluators,  COAC  committee,  Alberta  Education 
personnel.  The  face  to  face  aspect  is  very  enriching. 

b.  Will  your  branch  send/continue  to  send  managers  to  EMM  each  year? 

Comments: 

• N/A 

• Yes,  for  the  opportunity  to  view  resources  and  then  bring  them  in  for  an  in-depth  review. 

• Alignment  to  programs  of  study  is  extremely  valuable. 

• Yes. 

• EMM  is  a not  only  an  excellent  venue  for  the  identification  of  French  language 
audio/video  resources,  it  may  the  only  venue  available  any  given  year. 

• Haven’t  participated  in  the  past  but  would  be  interested. 

• LTB  would  find  it  valuable  to  send  people  to  this  conference  and  would  appreciate 
being  included  as  participating  Alberta  Education  members  as  the  identification  of 

Video  Resources  Acquisition  Operational  Review  Report  169 

©Alberta  Education,  Alberta,  Canada 

APPENDIX  G:  Alberta  Education  - Detailed  Findings 

May  14,  2007 


powerful  videos  could  influence  multimedia  development  in  our  Branch. 

c.  Should  other  viewing  and  evaluation  choices  be  made  available,  such  as  group  viewing 
at  other  sites  and/or  individual  online  viewing? 

Comments: 

• Online  viewing  in  addition  to  this  could  be  a plus  in  that  it  allows  a greater  number  to 
participate  in  evaluating  new  resources.  I’m  not  sure,  however,  that  a great  many  would 
find  the  time  to  do  online  viewing  in  addition  to  their  regular  responsibilities.  A “group 
gathering”  appears  to  promote  greater  interest  in  participating  and  consequently,  in 
making  time  to  take  part...  (a  few  “perks”  often  aid  in  attracting  greater  attendance).  A 
combination  of  the  2 methods  (online  and  gathering)  may  be  the  best  alternative. 

- The  expense  of  holding  the  “group  gathering”  in  Kananaskis  could  be  re-examined  in 
that  other  venues  or  types  of  group  situations  could  be  explored.  The  EMM  expense 
appears  to  be  a factor  for  some  of  the  smaller  COAC  centres. 

• Yes;  other  less  expensive  opportunities  should  also  continue  to  be  utilized  such  as  bring- 
ins.  Consideration  should  be  given  to  an  EMM  site  that  is  less  expensive. 

• This  would  be  useful  as  the  Kananaskis  trip  is  only  available  to  a few  people. 

• Yes. 

• In  addition  to  EMM,  opportunities  for  viewing  and  evaluating  resources  would  be 
valuable  for  individual  program  managers  who  do  not  attend  EMM  but  who  often  seek 
French  language  resources.  It  would  also  be  beneficial  to  all  Alberta  Education  program 
managers  - especially  those  who  have  NOT  attended  EMM,  as  well  as  interested  COAC 
members,  to  have  the  opportunity  to  view  purchased  resources.  This  would  increase  the 
awareness  of  the  COAC  services. 

• As  the  technology  gets  into  place  in  the  next  five  years  or  so,  a move  to  internet  online 
viewing  of  EMM  resources  would  help  more  managers  access  more  titles  and  make 
selections  to  be  brought  in  for  more  formal  evaluations  to  take  place  as  some  resources 
show  an  excellent  potential  to  be  authorized  as  student  support  or  teaching  resources  . 
When  the  technology  is  in  place,  titles  could  be  streamed  over  the  internet  and  over  a 
two  month  period. 

• People  always  like  options  and  not  everyone  has  the  time  or  budget  to  travel.  There  is 
considerable  value  in  face-to-face  networking/discussions  but  for  those  unable  to  attend 
video-conferencing  or  web-conferences  or  other  methods  could  be  valuable.  LRC 
recently  completed  a series  of  Service  Review  sessions  with  jurisdictions  across  the 
province.  One  of  the  things  we  heard  is  that  many  jurisdictions  find  it  expensive  and 
time  consuming  to  attend  this  event.  They  asked  if  LRC  would  consider  posting  sample 
video  clips  on  its  website  where  they  could  simply  log  in,  view  the  available  video/DVD 
selections,  make  their  purchasing  decisions  and  purchase  these  items  through  the  LRC. 

• The  option  exists  to  screen  on  line  if  distributors/Alberta  Education  can  make  that 
process  work.  Other  sites  have  been  discussed  but  the  consensus  was  that  Kananaskis 
provides  a captive  audience,  and  people  will  make  the  most  of  their  screening  time 
there,  plus  it’s  a beautiful  setting  and  a treat  to  go  there  for  this  purpose.  People  look 
forward  to  it  and  it’s  a positive  experience.  Red  Deer  was  investigated  at  one  time,  and 
the  costs  were  surprisingly  about  the  same.  It  all  comes  down  to  what  works  best  in 
terms  of  ease  of  screening,  selection,  costs  - what  works  best  for  everyone  involved. 
However  the  sheer  volume  of  titles  presented  by  the  distributors  is  rather  prohibitive  to 
adopting  the  online  screening  model.  Perhaps  by  narrowing  the  copyright  within  the  last 
year  or  two  and/or  specific  content  areas)  and  having  the  distributor  pay  a fee  to  have 
their  titles  presented  by  Alberta  Education  online,  it  would  be  doable.  The  evaluators 
could  be  coordinated  through  the  regional  centers  to  view  the  same  time  titles  on  a given 
day  and  vote  accordingly.  Only  titles  receiving  the  most  votes  would  be  licensed. 
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- A second  category  of  programming  (i.e.  second  look)  could  be  offered  with  limited 
time  slots  available  for  distributors  who  have  a title  that  doesn’t  fall  within  the 
prerequisites  - for  example  this  could  be  a title  a few  years  older  that  is  being  offered 
in  Canada  for  the  first  time.  Again,  the  distributor  would  pay  a fee  for  the  opportunity 
to  have  his/her  title  showcased. 

- Ultimately  this  could  cost  the  distributor  and  the  Boards  less  than  it  costs  to  attend 
EMM;  however  it  eliminates  face-to-face  interaction,  narrows  the  number  of  titles  a 
distributor  can  present  and  restricts  the  delegates  to  only  Alberta  Education 
evaluators.  The  screening  and  voting  would  also  have  to  be  carefully  coordinated  to 
prevent  any  collusion  that  would  lead  to  unfair  voting  results. 


d.  Currently  COAC  provincially  licenses  about  50-55  teacher-recommended  new  video 
titles  each  year.  Is  there  value  in  having  Alberta  teachers  review  and  select  video  titles 
for  provincial  use? 

Strongly  Agree  - 8 Agree  - 3 Disagree  - 1 Strongly  Disagree  - 0 

Comments: 

• Teachers  as  a group  are  very  much  aware  of  “political  correctness”  in  their  choice  of 
resources  and  are  also  experienced  with  what  works  in  the  classroom,  especially  in  this 
modern  electronic  world.  They  would  also  be  aware  of  the  current  curriculum  programs 
and  minister’s  priorities  which  makes  them  a reliable  source  for  resource  quality  and 
recommendations. 

- Their  reviews  also  provide  some  streamlining  and  assurances  for  resource  options 
being  considered  for  analysis  in  the  AE  authorization  process. 

- The  greater  the  number  of  teacher  evaluators,  the  greater  the  number  of  discovered 
updated,  timely,  and  popular  variations  of  teaching  resources. 

• Yes,  assuming  that  reviewers  continue  to  exhibit  curriculum  knowledge  and  that  the 
reviewers  are  searching  for  resources  to  fit  current  curriculum  needs. 

• Teachers  have  a good  idea  of  what  would  be  useful  to  support  their  teaching  in  the 
classroom. 

• Makes  sense  since  they  have  to  use  it. 

• The  participation  of  teachers  increases  the  knowledge  of  needs  in  the  classroom  and 
would  promote  awareness  of  available  resources. 

- Where  are  the  Francophone  teachers?  Currently  there  is  only  a small  French 
Immersion  representation. 

- Are  Francophone  teachers  and  jurisdictions  aware  of  the  potential  resources? 

• Most  titles  are  not  aligned  to  programs  of  study  to  the  degree  that  Alberta  Education 
aligns  them  for  authorization.  This  is  a large  discrepancy  of  understanding  between  what 
makes  a quality  resource. 

• N/A 

• Alberta  Education  can  not  afford  to  only  have  provincially  authorized  resources  available 
as  that  process  is  too  expensive.  Participating  in  a consortium  that  helps  provide  lists  of 
Alberta  teacher-recommended  videos  annually  is  important  for  the  department  and  for 
the  Alberta  educational  community. 

• There  is  great  value  in  having  the  titles  reviewed  by  Alberta  teachers  - ensures 
curriculum  correlation  and  that  Alberta  is  getting  high  quality  resources.  It’s  also  a great 
benefit  for  Alberta  teachers  to  be  able  to  purchase  these  programs  for  a tiny  fraction  of 
the  regular  cost.  Utilization  of  the  titles  could  improve  if  teachers  were  provided  with 
more  detail  about  what  learner  outcomes  the  titles  serve. 


Video  Resources  Acquisition  Operational  Review  Report 
©Alberta  Education,  Alberta,  Canada 
APPENDIX  G:  Alberta  Education  - Detailed  Findings 
May  14,  2007 


171 


e.  Alberta  Education  should  continue  to  actively  participate  in  COAC. 

Strongly  Agree  - 4 Agree  - 2 Disagree  -1  Strongly  Disagree  - 0 

Comments: 

• I don’t  know  enough  about  COAC  or  its  mandate  to  comment. 

• Titles  approved  create  lending  libraries  for  schools.  We  do  not  fund  print  libraries.  I would 
rather  spend  the  money  on  authorized  videos.  In  the  current  model,  in  theory  by  having 
Alberta  Education  at  least  at  the  table,  possibly  some  guidance  and  advisement  as  to 
what  makes  quality  resources  and  importance  of  linking  content  to  the  curriculum  occurs, 
whether  it  is  applied  is  questionable  as  there  is  no  mechanism  in  place  to  train  reviewers 
and  each  lending  library  has  its  own  goal. 

• COAC  selections  should  be  reviewed  by  Alberta  Education  managers  for  potential 
authorization. 

• Curriculum  expertise  is  valuable  in  selecting  content. 

• Strongly  Agree. 

• Not  in  a position  to  respond. 

• AE  currently  pays  about  2/3  of  the  cost  of  operating  COAC  and  funding  provincial  licenses, 
but  the  department  only  has  3 of  13  votes.  As  long  as  the  COAC  Management  Committee 
and  their  governing  bodies  commit  to  full  participation  and  adopting  an  accountable  business 
model,  I think  it  is  worthwhile.  Otherwise,  if  COAC  does  not  align  with  Alberta  Education 
principles  and  goals,  Alberta  Education  should  pull  out  and  use  that  funding  towards  a 
different  video  model. 

f.  What  recommendations  would  you  make  to  improve  the  process  of  gathering  video 
evaluation  information  from  media  distributors  and/or  reviewers  at  EMM? 

(Note:  This  question  was  asked  of  contractors  only.) 

Comments: 

• The  COAC  group  brought  up  the  idea  of  not  releasing  each  day’s  voting  results  to 
distributors  (so  that  their  evaluators  are  not  persuaded  by  distributors  to  view  certain  titles). 
The  way  the  current  model  works,  the  distributors  need  this  information  to  get  their  titles 
reviewed  by  as  many  centres  as  possible  so  that  it  is  well  placed  on  the  number  of  votes  list 
with  the  possibility  of  getting  licensed.  In  this  model,  if  the  distributors  don’t  coordinate  the 
reviewers,  they  run  the  risk  of  having  many  titles  with  4 or  less  votes  and  when  it  comes  time 
to  vote,  many  centres  won’t  vote  if  they  haven’t  reviewed  it.  Currently  a title  needs  4 votes 
to  get  approved  for  negotiation/purchase.  This  is  a valid  concern  that  needs  to  be 
considered. 

• Some  COAC  reps  are  concerned  that  distributors  have  too  much  influence  in  pushing 
specific  titles  and  that  other  great  titles  are  not  being  discovered.  Suggestions  to  control  this 
were  to  keep  daily  vote  information  confidential  (available  to  COAC  centre  reps  only)  until 
the  end  of  the  session.  Reps  could  decide  individually  what  they  feel  they  wish  to  share  with 
their  delegates  so  that,  once  again,  vote  results  do  not  influence  their  evaluator  viewing 
choices. 

- Obtaining  the  original  copyright  dates  of  the  product  is  also  difficult  - somehow  the 
distributors  (and  resource  producers)  have  to  be  convinced  on  the  importance  of  this  and 
the  legal  consequences  of  inaccurate  copyright  information. 

- Distributors  can  bring  titles  from  past  year  lists  to  EMMs  as  long  as  they  fall  within  the 
current  3 year  age  range  and  that  they  have  not  been  previously  purchased.  Many  very 
good  titles  have  been  overlooked  or  not  purchased  due  to  limited  funds.  Another  “kick  at 
the  can”  could  prove  beneficial  to  acquiring  great  material.  Both  Distributors  and  COAC 
centres  must  take  some  responsibility  in  providing  lists  of  past  purchases  so  that  there  is 
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no  title  duplication  or  evaluator  waste  of  time  in  reviewing  previously  purchased  titles. 

- Review  for  exceptions  on  the  copyright  age  for  available  resources  could  be  re-examined 
for  brand  new  releases  that  may  date  back  beyond  the  copyright  range  timelines. 

- Some  evaluators  appear  to  be  careless  about  the  information  filled  in  on  the  evaluation 
forms  which  causes  havoc  in  database  results.  They  must  be  made  aware  of  the 
importance  of  this  factor.  Care  must  also  be  taken  in  informing  evaluators  attending  later 
in  the  session  period  of  this  factor,  as  they  have  not  benefited  from  training  that  might 
have  occurred  with  earlier  arrivals. 

g.  What  recommendations  would  you  make  to  address  any  distributor  concerns? 

(Note:  This  question  was  asked  of  contractors  only.) 

Comments: 

• Currently  COAC  has  a distributor  liaison  to  address  any  distributor  concerns.  The  liaison 
takes  distributor  concerns  to  the  COAC  group  to  be  addressed.  It’s  important  that  the 
Distributors  have  a voice  because  much  of  EMM  is  coordinated  by  the  Distributors. 

• Make  AE  presentations  (as  exemplified  in  2006  at  EMM)  a yearly  event  in  order  to  inform 
distributors  on  AE  updates;  to  answer  to  distributor  past  concerns;  and  to  address  current 
concerns  that  my  be  requested  as  an  item  in  the  presentation. 

All  school  jurisdictions  in  Alberta  should  be  encouraged  to  become  COAC  members. 

Strongly  Agree  - 2 Agree  - 2 Disagree  -0  Strongly  Disagree  - 0 

Comments: 

• Jurisdictions  will  become  members  if  they  see  that  there  is  an  advantage  or  value  to 
becoming  a member  - what’s  in  it  for  them?  If  they  have  the  opportunity  to  gain  the  benefit 
without  having  to  commit  financially,  some  will  choose  to  do  so.  However,  if  everyone 
believes  in  the  value  of  membership  and  can  realize  a benefit,  they  will  voluntarily 
participate.  LRC  supports  a model  that  demonstrates  the  ability  to  achieve  cost  savings 
and  operational  efficiencies  for  jurisdictions.  If  that  demonstrated  ability  exists,  then  there  is 
probably  no  requirement  to  encourage  jurisdictions  to  become  COAC  members  - the 
benefits  should  be  obvious  and  tangible. 

• There  should  be  a model  whereby  Alberta  Education  funds  a set  amount  of  videos  and 
everyone  has  access. 

• COAC  members  should  demonstrate  leadership  by  selling  the  process  to  non-members. 

• More  members  means  more  (financial)  resources  to  acquire  more  video. 

• This  would  ensure  Francophone  and  French  Immersion  awareness  and  use 
of  a valuable  resource. 

- With  the  advent  of  video  streaming  and  the  Supernet,  all  schools  should  benefit  equally 
from  digital  resources  IF  Alberta  Education  ensures  the  availability  of  French  resources. 
Otherwise,  French  Immersion  and  Francophone  schools  will  actually  be  at  a 
disadvantage. 

- Keeping  in  mind  that  translated  and  bilingual  resources  are  an  excellent  source  of 
vocabulary  and  accent  models,  the  sole  use  of  translated  resources  would  preclude  the 
availability  of  the  much  needed  francophone  perspective.  (Translating  Friends,  and  CSI 
into  Cree  does  not  ensure  a FNMI  perspective.)  Original  French  language  resources  are 
also  crucial. 

• Not  in  a position  to  respond. 

• COAC  is  a cooperative  model:  the  more  members,  the  cheaper  it  is  or  the  more  products 
and  services  available.  Scale  is  vital.  COAC  needs  to  increase  its  membership  by  changing 
their  current  membership  criteria  and  design  and  actively  promoting  COAC  to  non- 
members. 
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4.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational  model. 

• Continued  support  should  be  data  driven  - statistics  that  illustrate  the  economic  and 
instructional  value  of  existing  practices  should  be  provided. 

• Provide  short  training  sessions  for  reviewers  at  COAC  (e.g.  criteria  of  an  excellent  video 
program). 

• COAC  members  should  demonstrate  leadership  by  selling  the  process  to  non-members. 

• Alberta  Education  may  choose  to  fund  this  project  in  totality  rather  than  having  the 
concern  that  COAC  members  express  about  the  resources  being  available  to  everyone 
whether  they  are  a member  or  not. 

• Looking  at  distribution  methods  (LTB,  CDD,  LRC  hosted  sites),  and  media  formats. 

• Maybe  the  criteria  for  choosing  the  COAC  acquisitions  needs  to  change  and  have  closer 
curriculum  links. 

• Need  more  information  about  the  process  and  mandate  in  order  to  respond. 

• Canadian  media  producers  who  are  involved  in  EMM  should  be  encouraged  to  work 
together  to  develop  a common  web  site  page  that  then  links  to  all  of  the  distributors 
where  new  titles  are  available  for  previewing  by  entering  a username  and  password. 

(similar  to  the  COAC  web  site).  That  way,  even  if  teachers  are  meeting  in  a PD  session, 
they  can  watch/access  the  titles  quickly  and  easily  instead  of  having  boxes  of  DVDs  sent 
to  them. 

• One  idea  is  for  COAC  to  identify  priorities  so  distributors  can  focus  on  COAC 
priorities  if  any.  On  the  registration  form  there  is  a section  that  asks  what  subject 
areas/grade  levels  or  specific  needs  the  evaluator  has.  Is  this  information  being 
shared  with  all  the  distributors?  If  not,  some  have  an  unfair  advantage  over  others. 


B.  Negotiating  Provincial  Licenses 

1 . Provincial  licenses  are  negotiated  for  video 
resources  selected  through  the  COAC  review 
process,  and  for  those  video  resources  with 
potential  for  provincial  authorization  identified  and 
reviewed  through  the  Alberta  Education  resource 
authorization  process. 

a.  Currently,  Alberta  Education  has  contracted 
ACCESS/LTA  to  negotiate  licenses  and  to 
acquire  master  copies  of  the  selected  titles. 
ACCESS/LTA  should  continue  to  provide  this 
service  in  the  new  operational  model. 


Strongly  Agree  - 0 Agree  - 0 Disagree  - 1 Strongly  Disagree  - 4 

Comments: 

• The  Learning  Resources  Centre  has  the  ability  and  expertise  to  provide  this  same 
service.  The  work  LRC  has  been  doing  in  association  with  Stakeholder  Technology 
branch  clearly  demonstrates  that  the  two  branches,  working  together,  have  the 
capacity  to  negotiate  preferred  educational  pricing  on  a range  of  learning  and 
technology  based  resources. 
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• As  per  contract  policy,  this  should  be  tendered  or  one  of  our  branches  like  the  LRC 
would  take  control  of  this  negotiation  and  the  distribution  of  resources.  The  LRC 
proposal  makes  the  most  sense. 

• ACCESS  cannot  be  a distributor  and  responsible  for  negotiations  - distributors  have 
a right  to  be  concerned. 

• Perhaps  it  would  be  more  efficient  and  cost  effective  to  negotiate  licenses  internally. 
Having  a third  party  can  add  an  unnecessary  layer  of  complexity. 

• This  is  a leading  question.  ACCESS/LTA  has  the  contract.  There  should  be  an  open, 
competitive  and  transparent  process  to  establish  a new  contract  once  the  current 
contract  is  up. 

• N/A.  I would  look  at  other  options  as  well 

• It  would  be  very  helpful  to  have  someone  negotiating  the  licenses  that  understands 
technically  what  is  required  to  get  these  videos  in  a high  quality  encoded  format  for 
delivery  over  the  web. 

• Alberta  Education  should  not  be  contracting  out  such  tasks  when  they  have  an 
internal  branch  that  provides  that  service  already.  The  Learning  Resources 
Warehouse  in  Edmonton  (LRC)  negotiates  with  textbook  publishers  and  warehouses 
their  products  and  distributes  them  to  Alberta  schools.  The  LRC  already  acquires  and 
distributes  videos  for  BC,  so  there  is  no  reason  why  they  can’t  do  it  for  Alberta.  If 
Alberta  Education  feels  it  is  not  in  their  best  interest  to  have  the  work  done  internally, 
they  should  tender  it  competitively  and  fairly. 

b.  What  recommendations  would  you  make  to  ensure  that  the  licenses  for  video  products 
are  negotiated  in  an  open  and  fair  competitive  process? 

Comments: 

• Due  to  the  “conflict  of  interest”  issue  expressed  by  the  distributors  regarding  ACCESS 
performing  negotiations  when  both  ACCESS  and  Distribution  ACCESS  are  part  of  the 
same  parent  company,  I would  be  inclined  to  re-examine  the  negotiating  task 
reassignment  should  the  AE/LTA  contract  be  renewed  (ACCESS  not  to  be  confused 
with  their  negotiating  personnel  Lesley  McMillan,  whom  I have  ultimate  trust  in). 

- Encourage  caution  toward  distributors  who  perform  less  than  professionally  in  their 
attempts  to  draw  in  more  business.  (This  has  been  the  case  with  one  distributor  who 
has  approached  several  influential  individuals  with  dishonest  claims  or  underhanded 
approaches). 

• Alberta  Education  could  be  the  “negotiator”. 

• Tendering  (RFP)  the  entire  process  with  the  criteria  prevents  potential  conflict  of 
interest. 

• Again  an  internal  process  with  guidelines  that  are  already  in  place  for  hiring  contractors 
would  be  more  efficient  and  fair  process. 

• Stakeholder  Consultation  / WG  requirements,  open  RFP. 

• Follow  established  contracting  procedures. 

• I don’t  think  the  issue  is  around  licensing  and  negotiating  being  fair.  It  appears  that 
there  is  more  of  an  issue  with  the  for-profit  company  currently  being  used.  The 
Learning  Resources  Centre  has  the  expertise  in  negotiating  and  managing  vendor 
relations.  Although  some  may  disagree,  the  involvement  of  Alberta  Education  in  this 
process  can  only  assist  in  terms  of  openness  and  transparency  of  this  process.  The 
involvement  of  the  Ministry  would  help  to  ensure  equity  of  pricing  and  equity  of  access 
to  video/DVD  learning  resources. 

• Let  Alberta  Education  handle  the  negotiations  or  contract  for  an  external  resource  or 
company  to  provide  the  service. 
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• A neutral  service  provider  should  be  handling  all  negotiations.  The  negotiator  needs  to 
be  an  experienced  person  who  fully  understands  the  education  system  and  the  different 
kinds  of  technologies  and  formats  involved. 

• There  doesn’t  appear  to  be  any  problems  with  the  process  currently  in  place.  However, 
it  is  in  the  best  interest  of  AB  Ed  and  the  COAC  members  to  gather  quotes  from  all 
distributors  offering  a specific  title  and  this  is  currently  the  process. 

(c.)  Once  the  COAC  Management  Committee  has  confirmed  the  video  titles  for  acquisition, 
what  recommendations  would  you  make  to  improve  the  process  of  finalizing  acquisition 
agreements  with  the  media  distributors? 

(Note:  This  question  was  asked  of  the  contractors  only.) 

Comments: 

• No  response. 

• No  response. 

c.  Currently,  Alberta  Education’s  Learning  Resources  Centre  (LRC)  negotiates  with  many 
educational  publishers  and  media  producers  and  maintains  an  inventory  of  learning  and 
teaching  resources  for  sale  to  Alberta  Schools. 

LRC  could  play  a role  in  the  negotiation  of  provincial  licenses. 

Strongly  Agree  - 2 Agree  - 5 Disagree  - 3 Strongly  Disagree  - 0 

Comments: 

• LRC’s  involvement  would  assist  the  Ministry’s  accountability  efforts  and  assist  in 
tracking  and  reporting  on  the  use  of  these  resources.  This  would  be  very  similar  to 
what  LRC  is  doing  right  now  in  terms  of  the  Ministry’s  Educational  Standing  Offers 
and  for  all  other  learning  resources  currently  made  available  through  the  LRC. 

• LRC’s  ability  to  track  and  report  on  learning  resources  purchases  is  highly  valued  by 
the  vendor  community  who  have  the  ability  to  go  to  LRC’s  website  and  customize  a 
series  of  reports  on  sales  of  their  resources. 

• If  the  current  role  of  ACCESS  was  to  be  moved  to  LRC,  then  the  human  resources 
and  funds  would  need  to  be  moved  with  it  in  order  to  ensure  a smooth  process. 

• Disagree  that  LRC  does  the  negotiation;  support  that  Alberta  Education  takes  on  the 
responsibility. ..maybe  LTRB,  LTB,  or  the  branch  that  manages  the  ACCESS  contract. 
Additional  “middle-man”  increases  costs. 

• The  expertise  that  LRC  has  in  this  area  is  invaluable. 

• Works  closely  with  STB  and  LTB  and  should  also  be  involved  in  distribution. 

• With  the  support  of  the  Program  Resources  Branch  in  Barrhead  to  do  DVD 
duplications,  the  LRC  could  and  should  be  involved;  however,  they  would  need  to 
work  closely  and  be  active  in  the  Alberta  Education  Video  Advisory  Group  to  ensure 
the  services  they  provide  are  efficient  and  appropriate  just  as  would  be  expected  from 
an  external  contractor. 

2.  At  this  time,  Alberta  Education  also  purchases  broadcast  licenses  and  TV  air  time  on 

ACCESS  TV  so  teachers  can  use  educational  programs  broadcast  on  ACCESS.  Alberta 

Education  should  continue  to  purchase  broadcast  rights  and  TV  air  time. 

Strongly  Agree  - 0 Agree  - 2 Disagree  - 7 Strongly  Disagree  -1 
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Comments: 

• In  the  next  2-5  years  we  will  use  digital  television  quite  differently  on  the  Web  i.e. 
YouTube.  The  user  (teachers  and  students)  will  play  a much  more  active  and 
collaborative  role  when  accessing  and  using  digital  media.  Users  (teachers  and 
students)  will  require  video  on  demand  and  incorporate  it  in  their  lessons  differently 
i.e.  see  discussions  around  Web  2.0. 

• Other  viewing  software  like  Media  Centre  (currently  available)  may  also  be  more 
available  at  the  classroom  level  allowing  teachers  to  record  any  digital  TV  they  want 
and  pause  and  fast  forward  as  they  please. 

• Broadcast  as  a distribution  vehicle  has  come  and  gone;  if  evidence/data  can  be 
produced  that  disputes  the  previous  sentence  let  it  be  shown  the  light  of  day. 

• Current  events  and  other  just  in  time  content  cannot  be  easily  covered  by  video 
program  acquisition  unless  there  could  be  some  kind  of  subscription  model  for  this 
kind  of  time  sensitive  content. 

• We  are  not  aware  of  very  many  teachers  who  access  the  TV  programs.  Is  this  an 
effective  use  of  resources?  Does  the  Nightowl  service  still  exist? 

• I would  find  out  usage  in  the  system  first. 

• Governments  are  expected  to  be  accountable  nowadays  and  sole  sourcing  services 
is  no  longer  publicly  acceptable.  IF  the  GOA  requires  airtime,  they  should  tender 
the  service  to  all  Alberta  TV  stations  as  needed.  Paying  for  a set  amount  of  airtime 
hours  when  there  isn’t  proven  need  is  wasteful.  ACCESS  LTA  is  a private  company 
owned  by  Bell  and  the  GOA  should  not  be  subsidizing  them  regardless  of  their 
lobbying. 

3.  Alberta  Education  decided  in  November  2005  that  wherever  possible,  all  provincially 
authorized  video  resources  would  be  available  through  streaming  via  LearnAlberta.ca  and 
would  also  continue  to  be  available  in  DVD  format. 

COAC  is  moving  towards  licensing  their  acquired  video  resources  for  streaming  and  DVD 
formats. 

a.  My  branch  supports  video  streaming  as  the  preferred  format  for  all  new  video  resources. 

Strongly  Agree  - 6 Agree  - 4 Disagree  - 0 Strongly  Disagree  - 0 

Comments: 

• The  field  should  provide  this  direction.  Not  all  jurisdictions/schools  are  connected  with 
SuperNet  or  the  CDD  initiative.  The  Ministry  needs  to  ensure  that  options  are 
available  to  all  users.  I would  need  to  understand  how  video  streaming  would  be 
made  available  (the  process)  in  order  to  provide  a more  detailed  response. 

• In  terms  of  access,  the  Ministry  appears  to  be  moving  in  directions  that  are  different 
from  where  customers  are  going.  Through  its  Service  Review  sessions,  LRC 
received  strong  direction  to  encourage  the  Ministry  to  provide  access  to  all  Ministry 
services, 

• However,  chaptering  is  an  essential  element  that  needs  to  be  added. 

• Choice  should  continue  for  the  next  few  years  and  that  includes  both  DVD  and  VHS. 

• Video  streaming  is  provided  on  demand  and  is  available  instantly  24/7. 

• Video  streaming  is  the  preferred  format  providing  exceptions  can  be  made  due  to  lack 
of  French  materials  in  specialized  areas.  However,  there  is  value  in  the  DVD  format, 
as  many  have  both  French  and  English  sound  tracks. 

• Will  video  streaming  expectations  include  bilingualism  as  a desired  feature? 

• And  potentially  other  media  formats. 
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• Although  not  all  schools  are  set  up  appropriately  for  such  delivery  yet,  it  is  simply  a 
matter  of  time,  now  that  we  have  the  SuperNet  and  the  Content  Delivery  Network  and 
CDDs,  before  all  classrooms  will  have  at  least  one  or  two  computers  and  a small  data 
projector.  Teachers  with  these  set  ups  suggest  streaming  is  the  way  to  go  compared 
to  having  to  order  video  cassettes  or  DVDs  from  media  centres. 

b.  My  branch  will  continue  to  review  new  video  resources  available  in  DVD  format. 

Strongly  Agree  - 5 Agree  - 3 Disagree  - 0 Strongly  Disagree  - 0 

Comments: 

• N/A 

• It  will  take  time  for  all  publishers  to  make  all  their  products  available  via  streaming. 

• Should/does  NOT  preclude  video  streaming  (or  VHS)  as  a preview  choice. 

• DVD  is  a good  way  to  review  content  and  is  an  acceptable  source  if  master  tapes  are 
not  available. 

• In  cases  where  no  other  media  material  is  available  in  French,  FLSB  would  agree  to 
view  DVD  format  in  order  to  meet  the  needs  of  subject  area  teachers  teaching  in 
French. 

• Wasn’t  involved  in  past. 

• DVDs  will  remain  necessary  for  many  years  to  come  as  streaming  is  still  new  and  not 
fully  supported. 

• Yes,  there  is  value  in  the  DVD  format  as  many  DVDs  offer  both  French  and  English  as 
language  choices.  Will  video  streaming  expectations  include  bilingualism  as  a desired 
feature? 

c.  What  length  of  term  would  you  prefer  that  Alberta  provincial  video  rights  be  purchased 
for?  Use  a 4-point  rating  scale,  with  4 being  most  preferred  and  1 being  least  preferred. 


Term  of 

Rated  4 

Rated  3 

Rated  2 

Rated  1 

3 Years 

i 

3 

2 

i 

5 Years 

6 

1 

2 

0 

10  Years 

0 

3 

2 

i 

In  Perpetuity 

1 

0 

0 

4 

Comments: 

• My  opinion  is  based  on  little  knowledge  on  curriculum  program  length  and  based  more 
on  “evergreening”  resources  and  some  streaming  negotiation  considerations. 

• Cost  implications  should  be  taken  into  consideration  when  negotiating  a rights  period. 
Currency  (and  non-changing  content,  like  the  number  of  planets  in  our  solar  system) 
needs  to  be  examined. 

• After  5 years,  we  need  to  reassess  the  relevance  of  the  content  before  extending 
future  rights. 

• The  field  should  provide  this  direction.  Not  all  jurisdictions/schools  are  connected  with 
SuperNet  or  the  CDD  initiative.  The  Ministry  needs  to  ensure  that  options  are  available 
to  all  users.  I would  need  to  understand  how  video  streaming  would  be  made  available 
(the  process)  in  order  to  provide  a more  detailed  response. 

• This  would  be  need  to  be  established  on  a case-by-case  basis.  Technology  changes  so 
quickly,  that  it  wouldn’t  make  sense  to  have  a perpetual  license.  However,  for  other 
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resources  (e.g.  Social  Studies)  the  content  stays  relevant  for  a longer  period  of  time. 

• This  seems  to  be  a good  term  length  and  ensures  that  good  use  is  made  out  of  the 
resource  while  it  also  makes  sure  the  content  is  reasonably  current  in  style  and  content. 

• Funding  should  mirror  Business  plan  cycle  - three  years. 

• In  perpetuity  is  vital  for  many  themes  in  French  for  which  video  content  is  not  often 
developed: 

- In  the  case  of  certain  classic  themes  rarely  available,  teachers  may  rely  on  a single 
available  resource  such  as  the  history  of  immigration  to  Alberta.  Often,  a Band 
teacher,  or  art  teacher  may  still  using  a resource  created  years  ago  such  as  “the 
instruments  of  a band  and  how  they  function”  if  nothing  more  recent  has  been  made 
available. 

- In  most  other  cases,  where  themes  are  often  targeted  by  the  media,  such  as  story 
telling,  special  education,  astronomy,  it  would  be  best  to  ensure  information  is  as 
current  as  possible. 

• Negotiators  for  COAC  need  to  try  for  5 year  rights  which  works  out  to  almost  half  the  life 
of  a program  of  studies. 

• It  will  be  more  expensive  to  license  for  a longer  period.  If  the  idea  is  to  get  as  many 
titles  as  possible  for  the  COAC  dollar,  then  license  for  3 years  and  schools  can 
purchase  the  DVD  for  “life  of  DVD”.  With  only  a streaming  model,  rights  should  be 
purchased  in  perpetuity,  which  again  is  much  more  expensive.  When  streaming  rights 
expire  at  the  end  of  the  term,  a teacher  who  has  incorporated  the  video  into  a lesson 
plan  loses  the  resource  and  has  to  either  purchase  the  DVD  or  rebuild  his/her  lesson 
plans.  These  are  important  points  to  consider. 

d.  Obtaining  rights  to  segment  video  resources  is  often  difficult  and  costly  because  of 
copyrights.  Alberta  Education  should  negotiate  rights  for  segmenting  all  videos  that  are 
under  consideration  for  provincial  authorization. 

Strongly  Agree  - 4 Agree  - 4 Disagree  - 2 Strongly  Disagree  - 0 

Comments: 

• This  is  too  broad  of  a statement  to  comment  on.  Not  all  content  needs  to  be 
segmented  and  the  cost  for  acquiring  the  license  to  do  so  becomes  price  prohibitive.  If 
it  can  be  negotiated  for  a marginal  fee,  then  obviously  it  makes  sense. 

• I think  it  is  important  that  either  through  segmentation  of  video  but  preferably  through 
streaming  be  made  available  so  that  applicable  content  can  be  used  for  multiple 
purposes  i.e.  On-line  guides.  Of  course  not  all  videos  are  suitable  or  desired  for 
segmenting.  Videos  for  segmenting  should  continue  to  be  chosen  on  an  “as  suitable” 
basis. 

• A serious  concern  with  the  word  “all”;  yes,  but  where  appropriate. 

• It  would  be  preferable  to  negotiate  rights  to  index  or  “bookmark”  areas  within  the  entire 
video  as  opposed  to  physically  segmenting  or  cutting  up  the  video.  The  video  is 
always  available  to  view  in  its  entirety.  Streaming  allows  for  indexing  and  is  a 
technique  we  use  extensively  and  leaves  the  video  untouched.  This  may  make 
negotiations  easier  and  less  expensive. 

• While  segmenting  would  allow  for  a more  ideal  curriculum  fit  and  efficient  use  of 
classroom  time,  a balance  would  have  to  be  struck  if  financial  repercussions  affect  the 
quantity  of  resources  made  available.  Teachers  also  prefer  shorter  videos  which  allow 
them  to  target  more  efficiently  the  aspect  of  the  video  they  want  to  focus  on.  Can  we 
insist  on  chaptering  in  video  streaming? 

• Alberta  Education  should  encourage  producers  to  consider  these  needs  before  they 
produce  educational  videos  so  they  acquire  the  appropriate  rights  to  offer  such 
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options.  Many  teachers  and  educational  resource  developers  would  like  to  be  able  to 
include  smaller  segments  in  their  lessons.  Currently  very  few  videos  have  been 
cleared  to  be  able  to  segment  and  costs  are  often  too  prohibitive. 

• Segmenting  video,  as  in  excerpting  for  use  other  than  in  the  context  of  the  original 
program,  is  often  an  infringement  on  copyright  and  an  issue  for  the  copyright  holder, 
not  the  distributor.  Many,  if  not  most,  video  resources  include  third  party  footage  and 
copyright  elements  governed  by  guilds  (i.e.  writers,  actors  etc).  The  producer  pays  for 
a “one  time”  use  of  these  elements  - they  can’t  allow  portions  of  their  program  to  be 
repurposed  in  any  manner  without  breaking  copyright  law.  Any  content  governed  by 
copyright  law  must  be  re-licensed  before  it  can  be  used  in  any  other  manner.  That’s 
why  it  is  costly  to  license  a segment  - the  original  copyright  holders  must  be  paid  for 
their  work. 

- Indexing  (or  chaptering)  is  a different  issue.  Many  producers  will  allow  their  work  to 
be  indexed  into  “learning  objects”  as  long  as  the  entire  program  is  available  and 
remains  on  the  server.  Indexing  start  and  end  times  to  create  particular  clips  in  this 
manner  is  not  an  infringement  of  copyright. 

• This  is  a new  area  and  therefore  a learning  curve  for  most  of  us.  I’m  not  sure  that 
there  is  an  immediate  solution  to  the  difficulties  and  time  elements  that  accompany 
segmentation  rights.  Distributors  need  to  understand  the  usage  and  applications  of 
segmentation  and  encouraged  to  educate  their  producers  on  these  aspects.  Everyone 
needs  to  understand  copyright  considerations  and  if/when  segmentation  is  approved, 
producer  signatures  should  be  required.  This  would  absolve  those  involved  in 
obtaining  segmentation  rights  of  any  legal  repercussions  should  lack  of  thoroughness 
on  the  producers  part  in  seeking  out  all  performer  and  content  permissions  become  an 
issue.  I believe  that  when  segmentation  becomes  more  common,  the  procedures  will 
become  more  familiar  to  all  and  consequently  more  efficient. 

e.  What  recommendations  would  you  make  to  improve  the  turn-around  time  between  the 
final  negotiations  for  videos,  obtaining  the  masters,  and  having  copies  ready  to  distribute 
to  schools? 

(Note:  This  question  was  directed  at  contractors  only.) 

Comments: 

• Access  is  currently  making  every  effort  to  streamline  the  process.  We  have  put  in  place  a 
one-month  deadline  to  have  masters  in  from  distributors,  and  a 10%  holdback  if  deliverables 
are  late. 

- This  year  distributors  were  asked  to  include  annotations  on  the  price  quote  form  so  time 
wouldn’t  need  to  be  spent  collecting  them  from  catalogues  and  the  internet.  We  also 
created  a masters  order  form  to  speed  up  the  process  of  collecting  information  from  the 
COAC  centres. 

- Time  is  needed  for  the  masters  to  be  checked  for  quality  assurance,  titles  and  lengths 
verified,  labeled,  work  orders  processed,  video  streaming  files  processed,  adding 
information  to  the  database,  preparing  all  the  necessary  paperwork,  dubbing.  We 
always  look  to  identify  and  implement  ways  to  speed  up  the  process.  COAC  centres 
have  agreed  to  pay  extra  shipping  if  there  are  any  late  masters  (due  to  technical 
problems  or  otherwise)  so  the  bulk  of  the  programs  can  be  processed  and  shipped  out 
and  not  held  back  for  “stragglers”  (i.e.  that  need  to  be  replaced  due  to  technical  issues). 

• An  acceptable  process  and  delivery  schedule  should  be  drawn  up  with  input  from  all  involved 
in  the  procedures  and  timelines.  Some  method  must  be  in  place  to  assure  and  report  on 
these  timelines. 

- Quality  control  for  the  delivered  resource  should  continue  to  be  a requirement  from  the 
service  provider  regardless  of  the  format  it  is  requested  in. 
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- Alberta  Education’s  requirements  must  be  a priority  for  the  service  provider(s)  and  not  a 
“competing”  priority  with  the  provider’s  personal  gains  or  unrelated  business 
requirements.  (It  appears  at  this  time  that  Alberta  Education  is  no  longer  a priority  with  its 
present  service  provider  as  service  is  less  than  satisfactory  which  was  not  the  case  in  the 
past). 

4.  Currently,  Alberta  Education’s  Learning  Resources  Centre  (LRC)  negotiates  with  many 
educational  publishers  and  media  producers  and  maintains  an  inventory  of  learning  and 
teaching  resources  for  sale  to  Alberta  Schools. 

LRC  could  play  a role  in  the  negotiation  of  provincial  licenses. 

Strongly  Agree  - 3 Agree  - 2 Disagree  - 4 Strongly  Disagree  - 0 

Comments: 

• A license  is  a license  is  a license.  The  Learning  Resources  Centre  already  has  strong 
relationships  with  video  distributors.  In  partnership  with  the  requesting  branch,  the 
Learning  Resources  Centre  could  handle  all  aspects  of  the  acquisition,  negotiation 
and  distribution  process. 

• LRC  also  has  a financial  interest. 

• LRC  may  be  a good  alternative  to  the  current  model  as  they  have  much  expertise  in 
this  area. 

• Agree  if  current  staffing  and  expertise  are  in  place. 

• The  LRC  has  a big  warehouse  where  they  can  hold  lots  of  inventory  and  even  host 
the  library  of  current  master  video  copies. 

5.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational  model. 

• The  procedural  steps  could  be  reexamined  at  the  Alberta  Education  end  in  order  to 
streamline  the  process  (to  recognize  such  things  as:  existing  task  duplications,  the 
possibility  of  greater  efficiency  by  combining  or  reassigning  specific  procedural  tasks, 
etc). 

- Currently  operating  under  multiple  database  sources  for  thee  procedures  should  be 
revisited  in  an  attempt  to  standardize  to  one  system.  This  would  eliminate  task 
duplication  for  database  information  entries;  would  allow  document  compatibility  in 
the  sharing  of  computer  information  documents;  would  provide  consistency  in  the 
entry  of  resource  information,  and  could  allow  individuals  to  update  their  personal 
files  with  information  common  to  all. 

• Alberta  Education  has  started  to  do  information  sessions  at  EMM  for  teachers  and 
media  distributors,  and  these  should  continue  as  it  is  an  opportunity  to  inform 
participants  about  new  technologies,  issues,  solutions,  etc. 

• In  order  to  improve  communication  and  service,  Alberta  Education  needs  to  design  and 
develop  a media  resource  relational  database  that  can  be  accessed  by  any  department 
staff  or  approved  contractor.  The  database  needs  to  contain  all  relevant  information, 
perhaps  with  different  levels  of  access  or  viewing  rights.  Currently,  different  branches 
have  their  own  databases  and  they  do  not  link  or  align  well.  The  LTRB  media  resource 
database  needs  to  be  upgraded  and  made  part  of  the  department  ITM  structure  so  it  is 
current  and  available  more  easily  to  all  staff. 
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Distributing  Video  Resources  to  Alberta  Students  and  Teachers 


1.  Currently,  Alberta  Education  has 

contracted  ACCESS/LTA  to  duplicate  and 
distribute  the  selected  video  resources  in 
VHS  and/or  DVD  format.  Some  video 
titles  are  sold  directly  to  schools  by  the 
distributor. 


a.  ACCESS/LTA  should  continue  to  provide  this  service  in  the  new  model. 

Strongly  Agree  - 0 Agree  - 1 Disagree  - 4 Strongly  Disagree  - 3 

Comments: 

• Leverage  the  expertise  and  experience  of  the  Learning  Resources  Centre. 

• I think  this  should  be  tendered  as  all  contracts  are  or  LRC  takes  it  over. 

• Maybe  Alberta  Education  could  provide  this  service  cheaper  or  contract  it  out.  Consider 
the  facilities  in  Barrhead  (DLRB).  Schools  are  paying  a premium  for  this  service. 

• Perhaps  this  would  be  another  service:  LRC  could  provide  distribution  and  PRB,  which 
already  has  most  of  the  capability,  to  duplicate  media. 

• ACCESS/LTA  has  the  contract.  There  should  be  an  open,  competitive  and  transparent 
process  once  the  contract  is  up  to  establish  another.  If  this  service  is  provided  by 
another  group,  close  attention  must  be  paid  to  ensuring  the  public  is  aware  of  the  new 
process. 

• Please  note  that  ACCESS  has  provided  excellent  service  to  the  French  Immersion 
schools.  In  the  past  and  when  requested  they  have: 

- produced  a catalogue  of  only  the  French  resources. 

- offered  workshops  on  demand  to  French  Immersion  schools. 

This  has  proven  to  be  invaluable  service  to  the  French  Immersion  teachers.  - Will 
whoever  offers  the  service  in  the  future  ensure  quality  services  for  French  Immersion 
and  Francophone  schools? 

• Look  at  other  options  as  well  (LTB/LTRB/LRC). 

• ACCESS  is  selling  COAC  DVDs  for  approximately  $17  which  is  supposed  to  be  non- 
profit and  no  mark  up.  Others  can  do  it  for  less.  We  need  to  shop  around. 

b.  Currently,  Alberta  Education’s  Learning  Resources  Centre  (LRC)  maintains  an  inventory 
of  learning  and  teaching  resources  for  sale  to  Alberta  Schools. 

LRC  could  play  a role  in  the  duplication/sale  of  VHS  and  DVD  resources  to  Alberta 
schools. 

Strongly  Agree  - 2 Agree  - 3 Disagree  - 3 Strongly  Disagree  - 0 
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Comments: 

• The  Learning  Resources  Centre  can  provide  all  aspects  of  this  service.  Of  interest  is 
the  fact  that  the  LRC  has  established  a service  agreement  with  B.C.’s  Educational 
Resources  Acquisition  Consortium  (ERAC)  to  provide  video  acquisition  and  delivery 
services  on  behalf  of  all  B.C.  school  districts.  B.C.  approached  the  LRC  when  it 
became  obvious  to  them  that  their  current  system  for  video  and  DVD  acquisition  was 
not  working  effectively.  After  one  initial  service  delivery  period  in  January  of  2007, 

ERAC  has  requested  a second  order  period  be  conducted  through  the  LRC  in  March 
2007.  All  of  ERAC’s  performance  measures  were  achieved  in  terms  of  pricing,  ease 
of  ordering,  tracking  and  reporting  on  activity  and  customer  and  vendor  satisfaction. 

• While  it  is  difficult  to  extrapolate  accurately  in  the  new  media  business,  it  seems 
prudent  to  continue  to  make  DVDs  available.  Actual  sales  will  reflect  when  it  is  time 
to  eliminate  DVDs  from  the  product  mix. 

• Yes,  Alberta  Education  should  play  a role;  LRC  should  maintain  its  current 
responsibilities  with  resource  distribution. 

• The  advantage  to  LRC’s  involvement  in  this  process  is  precisely  providing  a one-stop 
shopping  site  with  access  to  a more  integrated  information  about  media  and  print 
resources  on  the  same  website. 

• Either  LRC  should  do  it  to  keep  costs  down  or  it  should  be  tendered  competitively  for 
at  least  a three  year  contract. 

Note:  Barbara  Esdale  held  a consultation  telephone  meeting  with  Mac  Petrie,  Executive 
Director,  ERAC  (Educational  Resources  Acquisition  Consortium)  on  April  2,  2007. 

Mr.  Petrie  discussed  the  BC  operational  model  and  explained  that  for  the  past  two  years, 
Alberta  Education’s  LRC  has  coordinated  sales  of  video  resources  for  ERAC.  Once  ERAC 
has  identified  specific  video  titles  (reviewed  by  teachers)  and  has  negotiated  with  media 
distributors,  the  LRC  coordinates  the  ordering  from  BC  schools,  places  the  orders  with  the 
media  distributors,  and  then  receives  and  distributes  VHS  and  DVD  copies  to  BC  schools. 
The  Executive  Director  of  ERAC  commented  that  the  LRC  does  an  excellent  job  for  a 
reasonable  price. 

c.  Do  you  have  any  other  suggestions  or  recommendations  as  to  how  the  duplication/sale 
of  VHS  and  DVD  resources  could  be  managed? 

Comments: 

• The  PRB/LRC  relationship  is  already  very  strong  in  print  and  CD  production  and 
distribution  and  may  be  something  that  could  be  exploited  for  video  resources. 

• DLRB  in  Barrhead  could  easily  handle  duplication  and  LRC  distribute. 

d.  What  recommendations  would  you  make  as  to  how  the  duplication/sale  of  VHS  and 
DVD  resources  could  be  managed? 

(Note:  This  question  was  asked  of  the  contractors  only.) 

Comments: 

• VHS  is  going  to  be  obsolete  in  the  very  near  future.  One  flaw  with  the  current  system 
is  that  there  is  no  process  in  place  to  accurately  track  the  number  of  copies  made  by 
third  parties.  As  a result  it  is  impossible  to  judge  whether  or  not  the  COAC  process 
provides  good  values  for  the  dollars  spent. 
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e.  How  is  the  video  selling  price  to  schools  determined?  Do  you  support  having  a two- 
price  system  for  schools  to  purchase  videos,  that  is  one  price  for  CO  AC  members  and  a 
higher  price  for  non-CO AC  members? 

(Note:  This  question  was  directed  to  the  contractors  only.) 

Comments: 

• The  original  contract  between  Alberta  Education  and  Access  states  that  the  copies  are 
sold  on  a cost  recovery  basis  (cost  of  dubbing,  tape,  shipping,  handling)  --  no  profit.  In 
turn,  this  is  conveyed  to  distributors,  who  then  take  that  into  account  when  providing 
price  quotes.  An  argument  could  be  made  for  a two-tier  pricing  system  to  be  based  on 
cost  recovery  (for  COAC  costs).  Note:  this  would  involve  a redesign  of  the  current 
database  to  incorporate  two  tier  pricing  and  development  of  a system  to  recognize 
“member”  schools  during  the  ordering  process. 

- Although  Access  offers  a bulk  dub  that  is  coordinated  over  the  summer  which  brings 
pricing  down  to  as  low  as  $7.00  per  DVDA/HS  depending  on  the  total  number 
ordered,  it  has  been  brought  to  our  attention  that  some  of  the  Regional  Centres  add 
a COAC  cost  recovery  fee  on  top  of  the  Access  price.  As  a result,  schools 
participating  in  the  bulk  dub  can  end  up  paying  more  for  the  program  than  if  they 
ordered  it  directly  from  the  MRC  utilizing  our  regular  pricing.  This  is  something  that 
should  be  discussed  and  resolved  - perhaps  in  the  context  of  2-tier  pricing. 

• I am  inclined  to  agree  with  the  two-tiered  system  due  to  the  fact  that  COAC  members  have 
already  invested  funds  into  the  purchase  of  the  rights  for  the  existing  COAC  resources.  The 
option  of  becoming  a COAC  member  to  obtain  the  cheaper  price  is  there  for  anyone  but  they 
would  have  to  pay  into  the  fund  for  purchases.  Regardless  of  the  2-tiered  price,  the  resource 
is  still  a very  economical  “deal”  for  non-members  as  they  are  being  charged  for  a copy  and 
not  the  distributor  price  for  the  title  itself. 

f.  How  long  are  video  masters  retained?  What  happens  to  the  masters  when  the  rights 
expire?  What  recommendations  do  you  have  for  improving  this  step  in  the  process? 
(Note:  This  question  was  directed  at  the  contractors  only). 

Comments: 

• Video  masters  are  retained  for  the  length  of  the  license  term  (agreement)  and  then  erased. 
Alberta  Education  and  COAC  look  at  the  list  of  titles  that  are  due  to  expire  each  year  and 
decide  if  any  of  the  titles  will  be  renewed.  If  Alberta  Education  and  COAC  verify  the  titles 
that  will  not  be  renewed  and  provide  the  information  to  Access,  the  titles  are  erased.  The 
“erasure”  process  could  be  greatly  streamlined  if  the  COAC  and  Alberta  Education  provided 
a list  each  year  of  the  titles  that  aren’t  going  to  be  renewed.  This  would  also  free  up  storage 
space  at  the  dubbing  facility. 

• Legally,  all  masters  should  be  destroyed  as  soon  as  the  duplication  rights  expire.  If  renewal 
should  occur  prior  to  title  expiry,  the  cost  of  the  Master  will  not  be  incurred  and  at  times  the 
distributor  will  give  a cut  in  the  duplication  cost. 

- I would  recommend  that  when  the  yearly  list  of  expiring  titles  is  sent  out  at  the 
September  COAC  meeting,  decision  for  renewal  should  be  seriously  considered  by 
COAC  and  Alberta  Education  reps  and  executed  before  the  title  expiry  date.  Otherwise 
the  masters  will  disappear  and  titles  will  be  removed  from  the  database  system  without 
further  communication. 

- The  delivery  of  the  renewal  list  currently  occurs  in  September  which  gives  individuals  a 
fair  bit  of  time  to  make  a decision.  The  September  list  also  allows  individuals  to  view  new 
titles  in  the  same  subject  area  at  EMM  to  see  if  the  title  to  be  renewed  could/should  be 
replaced. 
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2.  Video  formats  have  changed  recently  from  VHS  cassettes  to  digital  formats  such  as  DVDs 

and  streamed  formats  available  via  the  internet  and  the  Content  Delivery  Network  (CDN). 

a.  Five  years  from  now,  I predict  that  there  will  still  be  a need  in  school  jurisdictions  for 
new  educational  videos  to  be  available  in  DVD  format. 

Strongly  Agree  - 2 Agree  - 2 Disagree  - 2 Strongly  Disagree  - 0 

Comments: 

• I strongly  suspect  that  some  schools,  particularly  in  the  more  remote  rural  areas,  will 
still  have  problems  in  affording  the  infrastructure  or  maintenance  personnel  required  to 
access  streaming  successfully... or  for  home  assignments,  not  have  what  is  required 
on  their  home  computer  to  enable  accessing  the  required  site. 

• The  more  distribution  channels,  the  better  rate  of  utilization  in  the  classroom. 

• A la  carte  digital  video  download  like  the  iTunes  store  model  will  become  more  popular 
along  with  streaming  very  high  quality  video  assets. 

• This  will  depend  on  the  decisions  made  regarding  video  streaming,  as  well  as  whether 
all  jurisdictions  are  included  in  the  agreements  or  not. 

Will  there  be  bilingual  resources? 

Will  the  purchase  ensure  availability  of  original  French  resources? 

Will  French  Immersion  and  bilingual  schools  still  have  access  to  older  titles  for 
which  there  is  no  video  streamed  resources  (Band  instruments,  the  history  of 
Francophone  immigration,  cultural  stories...) 

Will  lower  frequency  themes  be  still  available  in  the  older  formats?  How  will  they 
be  advertised? 

Will  special  needs  such  as  close  captioning  be  considered? 

• Technology  adaptation  has  proven  to  take  a range  time. 

• There  will  be  new  technologies  made  available  within  5 years.  However,  there  may 
still  be  a need  for  DVD’s  for  those  jurisdictions/schools  that  do  not  have  the  technology 
budget  or  infrastructure  to  support  different  media  formats. 

• Either  DVDs  or  some  other  hard  version  will  likely  always  be  requested  as  a back  up  to 
online  services. 

• Until  schools  can  upload  all  their  resources  to  the  CDD,  there  will  still  be  a need  for 
DVD  copies.  Many  of  the  schools’  collections  are  much  larger  than  the  titles 
negotiated  by  the  COAC  and  Alberta  Education.  We  believe  that  eventually  digital  files 
will  replace  DVD  and  these  will  be  delivered  via  streaming  to  a hard  drive  in  the 
schools  or  a central  office. 

Whether  DVDs  continue  to  be  required  depends  on  whether  titles  licensed  and 
stored  on  the  CDD  are  removed  when  the  license  expires  or  if  they  can  be 
retained  (in  a digital  or  DVD  format). 

b.  Five  years  from  now,  I predict  that  video  streaming  will  be  the  preferred  delivery  format 
by  Alberta  schools  for  video  resources. 

Strongly  Agree  - 2 Agree  - 3 Disagree  - 0 Strongly  Disagree  - 0 

Comments: 

• Yes,  provided  no  new  delivery  (or  technology)  methods  appear  on  the  horizon. 

• If  the  user  experience  and  delivery  continues  to  improve  with  user  capability  (faster 
desktop  machines  and  better  school  networks)  then  I agree.  Customer  focus  must  be 
the  prime  consideration  when  scaling  up  technologies.  Our  customers  are  diverse  as 
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general  internet  users  and  we  need  to  be  extremely  careful  not  to  adopt  an  enterprise 
mentality  where  every  desktop  is  the  same  and  technology  can  be  dictated  as  it  is  in 
an  internal  system  like  Alberta  Education.  Technical  people  working  in  streaming  video 
cannot  think  in  these  terms  and  must  focus  on  serving  all  of  our  customers  - which 
means  employing  open  standards  where  possible  and  avoid  using  proprietary 
systems.  If  we  can  continue  to  serve  most  customers  with  high  quality  reliable  content, 
it  will  be  used. 

• I would  like  to  think  so  but  comment  (a)  also  applies. 

• N/A. 

• Once  the  schools  have  their  networks  running  efficiently  and  the  classrooms  equipped 
with  at  least  two  PCs  and  a small  data  projector,  teachers  will  demand  more  that  more 
educational  videos  be  made  available  that  way.  As  it  is,  some  schools  are  already 
paying  huge  amounts  for  private  streaming  services  to  meet  those  demands. 

Streaming  is  being  market  driven  as  younger  teachers  and  students  expect  services 
and  products  to  be  delivered  and  provided  using  the  quickest  technologies. 

• It  is  important  that  schools  have  an  “open  system”  so  they  can  maintain  a digital 
library.  These  files  could  be  delivered  via  streaming  or  on  a disk. 

3.  In  the  future,  all  Alberta  Education  provincially  authorized  video  resources  and  potentially  all 

COAC  teacher-recommended  video  resources  will  be  sent  to  Alberta  schools  on  the  Content 

Delivery  Network  (CDN)  to  the  CDDs  (Content  Delivery  Devices). 

a.  The  CDDs  are  operational  in  all  schools. 

Strongly  Agree  - 0 Agree  - 0 Disagree  - 4 Strongly  Disagree  - 0 Don’t  Know  - 2 

Comments: 

• Maybe  they  could  but  given  the  results  of  the  CDD  implementation  to  date,  the 
overarching  statement  above  seems  a bit  presumptuous. 

• It  is  our  understanding  that  CDDs  are  in  all  schools.  Perhaps  there  may  be  a need  for 
teacher  PD  around  the  use  of  CDDs  and  how  to  access  these  rich  resources  on  Learn 
Alberta. ca.  Perhaps  there  is  a role  here  for  Charmaine  Brooks  and  the  Regional 
Consortia. 

• Two  major  boards  are  moving  with  glacial  speed  on  installation. 

• I would  say  that  CDDs  are  in  all  the  schools  that  ordered  them  which  is  probably  a large 
percentage  of  schools. 

• A consultation/survey  would  be  required  to  ascertain  whether  this  is  true. 

• This  plan  is  still  in  the  implementation  stage  but  it  is  getting  much  closer  to  being 
provided  to  all  schools. 

• The  COAC  Video  Streaming  web  site  pilot  done  with  extensive  Alberta  Education 
support  has  been  a great  opportunity  for  teachers  and  school  districts  to  experiment 
with  streaming  and  to  improve  the  CDN  and  CDDs  in  the  schools.  It  has  also 
encouraged  school  district  technology  consultants  to  get  the  CDDs  up  and  running. 

Note:  From  the  data  supplied  by  Alberta  Education  staff  about  the  installation  of  CDDs  in 

Alberta  schools,  approximately  91%  of  CDDs  have  been  shipped  to  Alberta  schools  as  of 

March  2007.  Of  those,  approximately  60%  have  been  turned  on  and  are  “calling  home”. 

For  more  detailed  information,  see  page  195  at  the  end  of  this  section. 

b.  The  CDDs  are  operational,  but  teachers  are  not  using  the  video  streamed  resources. 

Strongly  Agree  - 0 Agree  - 1 Disagree  - 0 Strongly  Disagree  - 2 Don’t  Know  - 3 
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Comments: 

• Not  all  teachers  see  the  value  or  are  able  to  leverage  the  content  of  the  CDDs.  I am 
not  sure  how  it  is  determined  what  content  is  made  available  (e.g.  National 
Geographic),  however,  if  is  through  consultation  I believe  it  to  be  extremely  valuable. 
The  Ministry  had  a poorly  conceived  and  poorly  implemented  system  for  the  CDDs. 
However,  the  Ministry  was  able  to  leverage  the  expertise  of  the  LRC  to  achieve 
significant  forward  progress. 

• Where  operational,  the  teachers  wax  poetically.  The  early  pilot  data  supports  this 
statement. 

• I believe  that  the  teachers  that  have  been  in  Online  Guide  sessions  and  other  forms  of 
demos  and  training  use  these  resources  extensively.  , It  is  one  thing  for  the  IT  staff  at  a 
jurisdiction  to  set  up  a CDD  and  quite  another  for  a teacher  to  be  aware  that  this 
resource  is  available  to  them. 

• This  is  based  on  discussions  around  resources  during  consultations  in  various  subject 
areas  where  video  streaming  is  rarely  mentioned. 

c.  From  your  perspective,  are  there  any  concerns  if  Alberta  Education  streams  video 
resources  directly  to  Alberta  students  and  teachers? 

• There  is  an  important  consideration  in  streaming  in  that  everyone  can  access  the 
resources.  Care  must  be  taken  to  ensure  that  there  are  some  restrictions  and 
mechanisms  in  place  to  control  access  to  specific  videos  and  from  what  location. 
Concerns  in  COAC  meetings  have  been  raised  re  resources  containing  sensitive 
content  or  being  age  appropriate. 

• None,  assuming  that  resources  have  all  been  recommended  by  COAC  or  authorized 
by  Alberta  Education. 

• Yes.  There  are  questions  regarding  the  control  of  access  of  material  by  students  such 
as  high  school  material  or  content  sensitive  material  being  available  to  students  who 
are  not  currently  studying  the  topics  available  and  therefore  not  benefiting  from  a 
guided  viewing. 

• Certain  videos  should  only  be  accessible  to  High  School  students  and  teachers  or  not 
posted.  Passwords  may  be  needed  to  ensure  that  the  videos  are  available  to  the 
appropriate  end-user. 

• Yes.  SuperNet  infrastructure  needs  to  be  implemented,  operational  and  reliable  - if 
this  is  going  to  be  the  preferred  method  of  access.  The  school  infrastructure  and 
resources  need  to  be  in  place  in  order  to  take  advantage  of  the  bandwidth  and  network 
load  requirements.  As  you  have  heard  many  times,  there  also  needs  to  be  a focus  on 
professional  development  for  teachers  so  their  skills  can  keep  pace  with  and  make 
best  use  of  these  technologies.  Otherwise  technology  will  get  sent  out  to  the  system 
and  sit  in  a closet  somewhere  because  no  one  knew  how  to  use  it  effectively. 

• Has  the  Ministry  done  any  survey  work  in  response  to  the  “So  What”  question?  In 
other  words,  you’ve  spent  all  this  money  on  technology,  made  it  available  and  “So 
What”?  Is  it  making  a difference  in  student  achievement? 

• My  concern  is  if  they  don’t,  students  and  teachers  need  to  be  able  to  access  learning 
resources  anytime  anywhere  so  we  have  to  think  beyond  the  classroom  walls. 
Streaming  provides  flexibility. 

• Again  - that  the  system  continues  to  be  supported,  improved  and  refined. 

• This  depends  on  the  security  and  rights  management  system  that  is  put  into  place  and 
the  increase  in  circulation  could  increase  licensing  fees. 
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4.  The  COAC  web  site  will  require  security  with  user  names  and  passwords  for  member 
teachers  and  students. 

Would  you  prefer  that  teachers  and  students  go  directly  to  the  COAC  website? 

OR  would  you  prefer  they  connect  through  the  jurisdictional  authentication  system? 

1_  Directly  to  COAC  website  _4_  Go  through  Jurisdictional  website 

Comments: 

• Their  choice;  Alberta  Education  should  respect  jurisdictional  networking  security 
concerns. 

• I’m  not  sure  but  I think  it  may  be  more  efficient  for  security  to  be  handled  by  existing 
stakeholder  systems  and  not  introduce  another  level  of  complexity. 

• Both  should  be  available. 

• Suggestions  for  improvement:  a better  search  engine  (ability  to  search  by 
subject/curriculum,  key  words,  supplier,  copyright  date,  and  or/title  and  also  the  ability 
to  metatag  content. 

5.  Private  companies  are  marketing  video  streaming  from  the  internet.  From  your  perspective, 
is  this  a concern? 

• Issues  around  supporting  the  curriculum  and  the  appropriateness  of  the  content  may 
result. 

• We  cannot  control  private  companies. 

• As  an  educator,  it  is  a problem  - little  effort  will  have  been  made  for  correlations  with  the 
Alberta  programs  of  study.  (Our  guess  would  be  a lot  of  American  titles.)  In  effect  the 
school  jurisdictions  are  buying  videos  by  the  pound. 

• No,  I think  the  more  content  that  is  available  to  schools  the  better.  Options  and 
augmentation  is  a positive  thing  and  if  schools  want  to  spend  money  on  more  video 
content,  then,  why  not? 

• No.  Schools  can  currently  access  print  and  media  materials  from  unauthorized  sources. 
Jurisdictions  are  capable  of  developing  policy  around  this. 

• No. 

• Private  entities  have  always  developed  and  sold  educational  resources.  Some  are 
good;  some  are  not;  some  are  reasonably  priced;  some  are  very  costly.  The  biggest 
problem  is  that  Alberta  teachers  and  resource  staff  need  to  be  educated  about  what  to 
be  aware  of  when  making  purchasing  decisions  (e.g.,  are  the  resources  current, 
accurate,  high  quality  (technically);  aligned  with  the  Alberta  program  of  studies; 
compliant  with  Canadian  copyright  law;  have  they  been  previewed  by  experienced 
teachers  to  ensure  there  is  nothing  objectionable?  There  is  a reason  why  schools  are 
encouraged  to  spend  their  funds  on  provincially  authorized  or  Alberta  teacher- 
recommended  resources. 

• Alberta  Education  and  COAC  need  to  develop  an  online  teacher  resource  that  teaches 
teachers  how  to  preview  video  resources  to  help  guide  them  in  their  decision  making. 

6.  COAC  is  an  Alberta  consortium  set  up  to  improve  efficiency  by  pooling  member  resources 
and  licensing  videos  as  a group.  Membership  is  optional.  Alberta  Education  is  an  active 
member  of  COAC. 

a.  All  school  jurisdictions  in  Alberta  should  be  encouraged  to  become  COAC  members. 

Strongly  Agree  - 6 Agree  - 4 Disagree  - 1 Strongly  Disagree  - 0 
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If  you  “strongly  agree”  or  “agree”,  have  you  any  suggestions  as  to  how  school  jurisdictions 
could  be  encouraged  to  become  COAC  members? 

• Not  sure  that  I can  answer  this  question  other  than  to  comment  that  should  all  schools 
belong  to  COAC,  then  COAC  has  no  reason  to  exist  as  the  concept  becomes  universal. 

I would  imagine  that  the  powers  that  be  in  the  ministry  would  question  the  current  model 
for  funding  should  that  become  the  case? 

• COAC  should  demonstrate  the  value  to  the  non-members. 

• Perhaps  there  are  ways  to  make  jurisdictions  aware  that  this  is  something  that  is 
available.  COAC  could  be  promoted  at  Teachers  Conventions  and  Jurisdictional 
meetings.  Someone  needs  to  sell  it,  which,  again,  is  a LRC  forte. 

• Ensuring  quality  content  and  services  provided  by  video  streaming  through  Alberta 
Education  CDDs  will  encourage  participation. 

• The  key  word  here  is  encouraged.  To  have  people  participate,  you  have  to  demonstrate 
the  value  of  being  a member.  If  there  are  significant  cost  savings  and  a vast  array  of 
accesses  to  resources  in  a variety  of  formats  (e.g.  download,  CD/DVD,  streamed)  that 
provides  the  knowledge  to  support  classroom  activities,  you  will  be  most  successful. 

• Not  in  a position  to  comment  other  than  to  say  what  would  the  benefit  be  for  being  a 
member?  (i.e.  lower  costs) 

• There  needs  to  be  a very  clear  advantage  for  COAC  members  to  encourage  all  Alberta 
schools  to  join.  In  other  words,  in  addition  to  having  access  to  the  streamed  videos  on 
the  COAC  web  site,  we  need  to  have  the  video  cassettes  and  the  DVDs  available  to 
COAC  members  at  the  lowest  price;  then  there  should  be  another  tier  offering  the  videos 
at  a price  halfway  between  the  COAC  bargain  price  and  the  educational  catalogues 
price  for  other  non-COAC  members  schools.  The  reason  non-COAC  members  in  Alberta 
should  get  some  discount  is  because  Alberta  Education  funds  over  60%  of  COAC  and 
Alberta  Education  uses  tax  payers’  money  from  all  Albertans. 

• Suggest  launching  a marketing  campaign  to  better  sell  the  benefits  of  being  a COAC 
member.  It  is  also  important  to  expand  on  how  the  COAC  saves  money  for  all  Alberta 
schools.  And  finally,  a review  should  be  conducted  every  two  years  to  verify  the  savings 
- this  will  justify  the  continuation  of  the  funding  allotted  by  the  Ministry  to  the  COAC  for 
the  acquisition  of  resources  (however  this  would  require  that  each  Regional  centre 
keeping  stats  of  any  dubs  to  ensure  accuracy). 

Note:  For  a listing  of  schools  and  school  jurisdictions  that  are  not  members  of  COAC, 
see  page  1 65  at  the  end  of  APPENDIX  F. 

b.  Belonging  to  COAC  currently  costs  schools/school  jurisdictions  approximately  $0.35 
per  student.  Is  that  a fair  price  for  the  return  on  investment? 

Comments: 

• I would  need  to  understand  what  the  $0.35  provides  to  the  jurisdictions/schools.  If  the 
model  is  optimized  to  leverage  the  developed  expertise  of  the  Learning  Resources 
Centre,  that  cost  may  be  reduced.  However,  without  context  of  its  composition  it  is 
difficult  to  provide  and  opinion. 

• It  has  been  expressed  by  some  that  if  jurisdictions  continue  to  not  participate,  the 
expense  is  too  great  to  participate  and  the  cost  associated  with  sending  reviewers  to 
meetings  and  EMM  is  also  great. 

• This  is  an  excellent  expenditure  of  limited  educational  dollars. 

• I think  so;  as  a parent  I would  gladly  pay  this  amount  for  video  acquisition. 

• No  comment. 
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• Unsure.  When  was  the  most  recent  cost  adjustment?  What  was  the  cost  before? 

• The  return  needs  to  be  improved  (see  above)  and  then  the  price  per  student  needs  to 
increase.  The  current  ceiling  has  been  in  place  for  eight  years  and  with  the  cost  of  living 
increases  and  added  services  such  as  DVDs  and  streaming,  costs  for  resources  have 
increased  and  the  membership  fees  have  not  been  in  balance  with  these  increasing 
costs. 

c.  Currently,  only  COAC  members  have  access  to  COAC  streamed  videos.  Is  this  a fair 
practice? 

Comments: 

• Yes;  no  free  rides. 

• I think  non  members  should  have  access  to  limited  content  to  show  its  value.  This 
would  probably  be  a good  way  to  promote  COAC  membership. 

• Yes. 

• From  a provincial  stand  point;  we  should  be  putting  our  money  toward  equal  access  of 
video  resources  for  all  students  in  the  province,  not  just  a select  group. 

• There’s  value  to  a membership.  As  long  as  jurisdictions/schools  have  the  ability  to 
become  a member,  I think  it  is  a fair  practice.  Keeping  in  mind  that  a consortia  approach 
will  provide  the  best  bang  for  the  buck.  COAC  needs  to  be  able  to  demonstrate 
additional  value-adds  to  being  a member  than  just  simply  price  (e.g.  discussion 
board/forum,  video-conferencing,  preview  committee  etc). 

• Yes,  it  is.  There  has  to  be  clear  benefit  to  belonging  to  COAC  so  more  school  districts 
do  and  COAC  has  to  change  their  membership  model  so  any  school  or  school  district 
can  join  easily  regardless  of  whether  they  belong  to  a media  resource  centre 
consortium. 

• I think  non  members  should  have  access  to  limited  content  to  show  its  value.  This  would 
probably  be  a good  way  to  promote  COAC  membership. 

• No  comment. 

• Because  a good  portion  of  the  funds  are  provided  by  Alberta  education  (taxpayer 
dollars),  all  students  should  have  access. 

• Right  now  it’s  added  value  for  COAC  members.  Perhaps  the  schools/regions  that  don’t 
actively  participate  in  COAC  could  be  sold  a yearly  membership  that  would  allow  them 
to  access  the  website.  The  membership  fees  could  go  back  into  the  Acquisition  pool.  Is 
it  fair  to  deny  schools  access  when  AB  Ed  provides  50%  of  the  funding. 

d.  Currently,  non-COAC  members  can  get  copies  of  VHS  or  DVD  videos  for  a reduced 
price.  This  reduced  price  is  still  less  expensive  than  the  distributor  list  price  because  of 
Alberta  Education’s  participation  and  funding  contribution  to  COAC.  Is  this  a fair 
practice? 

Comments: 

• Yes:  punitive  measures  are  not  required. 

• Yes,  any  involvement  of  Alberta  Education  should  benefit  all  Albertans  to  some  extent. 

• No.  This  practice  discourages  participation  in  COAC  and  places  a financial  and  staffing 
burden  on  jurisdictions  who  participate  in  the  selection  and  evaluation  of  materials. 

• From  a provincial  stand  point,  we  should  be  putting  our  money  toward  equal  access  of 
video  resources  for  all  students  in  the  province,  not  just  a select  group. 

• Though  one  understands  that  it  helps  pay  costs,  it  seems  that  those  benefiting  are  not 
putting  forward  the  same  effort  required  to  review  resources. 

• I would  need  to  review  the  numbers  to  determine  if  it  is  a fair  practice. 

• Yes,  it  is.  (See  #b  above) 
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• No  comment. 

• Yes.  COAC  centres  have  third  party  rights  so  their  member  schools  have  access  to  the 
resources  without  paying  the  same  fees  non-member  schools  pay  through  the  MRC  at 
Access.  In  addition,  only  member  schools  are  allowed  to  participate  in  the  annual  Bulk 
Dub  coordinated  by  the  MRC.  It  could  be  said  that  all  schools  benefit  from  Alberta 
Education’s  contribution  to  the  COAC  by  purchasing  VHS  or  DVD  through  the  MRC  at 
cost  recovery  prices  - which  are  much  less  that  the  distributor’s  list  price.  However,  if 
the  COAC  centres  are  then  recovering  their  costs  by  increasing  the  MRC’s  bulk  dub 
prices,  it  is  conceivable  that  a member  school  could  end  up  paying  more  for  a program 
than  they  would  if  they  were  to  buy  it  direct  from  the  MRC  at  regular  price.  I believe  this 
was  the  case  with  Edmonton  Public  Schools  and  there  may  be  others. 

- A two-tier  pricing  structure  with  revenue  above  the  cost  of  providing  the  dubs  to  non- 
member schools  could  be  tunneled  back  into  the  COAC  Centres  on  a per  student 
ratio  to  help  offset  expenses.  Perhaps  the  right  to  make  third  party  copies  should  be 
eliminated.  Duplication  licenses  with  the  Distributors  are  negotiated  with  the 
understanding  that  dubs  are  provided  at  cost  recovery  prices  - this  may  need  to  be 
reviewed  if  a two  tier  pricing  system  were  initiated.  A two-tier  system  with  revenues 
going  back  to  the  COAC  centres/schools  would  ease  some  of  the  financial  burden 
incurred  by  the  members. 


7.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational  model. 


• Demo  of  CDD  for  all  LRU  staff  in  LTRB  would  be  appreciated. 

• There  is  already  an  existing  process  within  the  Learning  Resources  Centre  to  facilitate 
all  aspects  and  requirements  of  the  video  acquisition,  negotiation  and  distribution 
process.  LRC  also  has  the  ability  to  duplicate  and  secure  FTP  download  of  any  digital 
content.  If  LRC  has  the  master  format,  a hard  drive  could  be  pre-loaded  with  all  of  the 
content  and  sent  to  the  jurisdiction/school. 

• In  the  near  future,  DVDs  and  streaming  will  be  the  two  video  formats  that  we  need  to 
support.  School  districts  can  easily  duplicate  their  own  DVDs  and  many  are,  and 
streamed  video  is  served  from  a central  source,  so  the  viability  of  the  rural  media 
resource  centres  becomes  tenuous.  School  districts  will  need  to  consider  whether  that 
model,  which  served  Alberta  well  for  many  years  is  still  a good  investment. 


Other  Comments  or  Recommendations 


& Evaluating 
video 
Resources 


B. 

NEGOTIATING 

PROVINCIAL 

Licenses 


1. 


From  your  perspective,  which  of  the  three  steps  in 
the  operational  process  require  major  changes? 
Use  a 4-point  rating  scale,  with  4 being  most 
preferred  and  1 being  least  preferred. 


c. 

Distributing 

Video 

RESOURCES 
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Steps  in 
Operational 
Process 

Rated  4 
(Most 
Preferred) 

Rated  3 

Rated  2 

Rated  1 
(Least 
Preferred) 

Step  A 

0 

i 

i 

0 

Step  B 

i 

i 

0 

0 

Step  C 

0 

2 

0 

0 

All  Steps 

2 

0 

0 

1 

Comments: 

• Step  A - Alberta  Education  focus  on  EMM  and  authorization 
Step  B - Learning  Resources  Centre  or  tendered  contract 

Step  C - Learning  Resources  Unit  / Learning  Resources  Centre  / Learning  Technologies 
Branch. 

• I think  all  three  steps  could  use  some  improvement.  Step  B could  use  an  overhaul  and 
Step  3 more  on  the  maintenance  side.  Step  A some  improvements. 

• With  new  technologies  now  available,  more  stringent  accountability  expected,  and  more 
return  needed  for  COAC  members,  the  whole  process  needs  to  be  upgraded  without 
throwing  out  the  system.  The  “bones”  are  good  and  we  are  fortunate  in  Alberta  to  have 
a collaborative  environment  that  is  one  of  our  greatest  strengths.  Hopefully  this 
operational  review  will  help  guide  us  to  make  the  right  changes  to  improve  the  process 
and  get  the  support  of  the  key  stakeholders. 

• All  Steps.  Step  A:  Selecting  & Evaluating  Video  Resources 

- If  participation  in  selection  and  review  of  resources  is  not  always  conducive  to 
smaller  interest  groups.  In  previous  years,  the  organizers  of  the  EMM  facilitated 
meetings  of  such  groups  at  the  Sunday  night  supper  for  smaller  interest  groups  by 
announcing  meeting  spaces  for  each  of  the  groups  interested  in  planning  their 
viewing  collectively.  This  tradition  continues  with  the  French  Language  viewing 
delegates,  but  even  they  would  appreciate  being  invited  to  a DPA,  Art  or  FNMI 
group  as  was  formerly  the  case. 

- Ensure  Francophone  jurisdictions  are  aware  of  and  see  the  value  in  participating  in 
the  EMM  showcase.  This  would  boost  the  use  of  purchased  rights  for  French 
language  resources,  the  existence  of  available  topics  on  mainstream  television  and 
media,  (storyline,  current  events,  ...) 

- Change  the  evaluations  forms  to: 

o Consider  the  current  access  to  topics  of  interest  in  the  family  situation  versus 
those  only  studied  in  a school  setting.  (Where  will  French  Immersion  students 
learn  the  word  for  tonsil,  unicorn  and  marbles  if  they  are  not  in  a science 
program  unless  there  are  more  videos  used  in  the  classroom?) 
o Consider  the  duplication  of  access  to  concepts  in  English.  Students  can  learn 
about  magnetism  on  TV  from  magazines,  books  in  the  library  and  commercials. 
None  of  which  is  available  to  a French  Immersion  or  Francophone  student. 

- In  order  to  ensure  specialty  interests  groups  have  their  needs  met,  announce 
and  rotate  focus  on  these  groups  every  year, 
o Year  one  - band  teachers  and  chemistry  teachers  are  invited  to  review.  Year 
two  - kindergarten  and  settlement  workers.  Year  three  - ESL  and  Art,  etc. 
o Encourage  distributors  to  bring  resources  for  the  chosen  specialty  groups, 
o Relax  the  requirements  on  the  copyright  year  in  order  to  accommodate  this. 
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STEP  B:  NEGOTIATING  PROVINCIAL  LICENSES 

- Going  past  the  obvious  economic  advantages  of  bulk  purchasing,  criteria  for 
purchasing  videos  and  video  streaming  should  be  amended  to  include  the  principles 
of  accessibility  to  ensure  fairness.  Additional  criteria  for  selection  could  include 
fairness. 

- Consider  a vision  for  equity  beyond  good  pricing.  ...Do  we  buy  the  one  size  running 
shoes  for  all  students  because  it  would  be  cheaper  when  some  students  already  have 
shoes  at  home?  Can  we  go  an  extra  mile  for  Aboriginal,  Francophone,  special  needs? 

STEP  C:  Distributing  Video  resources 

- While  the  distribution  functions  well,  there  remains  a lack  of  awareness  of  the 
existence  of  the  EMM  among  teachers,  in  some  cases  this  results  in  resources  not 
being  accessed.  The  additional  responsibility  of  promoting  the  purchased  resources 
could  also  create  a great  buy  in  the  overall  process  and  services  offered  by  COAC. 

• It’s  a good  idea  to  review  the  process  every  two  years  to  make  sure  it’s  working  ideally 
for  everyone  involved,  streamline  anything  that  can  be  streamlined,  change  things  that 
are  no  longer  working.  New  formats  and  delivery  systems  are  quickly  evolving. 

2.  What  is  the  most  essential  change  that  must  be  made  in  order  for  the  new  operational 

model  to  be  successful? 

• Consider  how  the  ACCESS/LTA  dollars  (the  current  contract)  are  being  expended. 

• From  my  perspective  the  reliable  delivery,  quality  and  ease  of  use  “it  just  works”  for 
streaming  content  is  essential  to  this  new  model.  The  CDD  technology  needs  to  be 
improved  and  maintained  on  an  ongoing  basis.  Perhaps  we  should  look  at  a 
commercially  supported  solution  for  CDD  streaming,  monitoring,  distributing  content 
and  maintenance  as  a future  upgrade. 

• Stakeholder  consultation  and  use. 

• Review  of  the  criteria  for  selecting  priority  resources. 

• Leverage  the  expertise  and  experience  of  the  Learning  Resources  Centre.  From  our 
perspective  and  not  knowing  probably  as  much  as  we  should,  the  biggest  changes 
need  to  occur  within  the  Ministry.  The  Ministry  needs  to  work  together  and  if  that  has 
to  be  mandated  by  Executive  Team  then  so  be  it.  But  the  communication  between 
key  resource  branches  is  poor  or  non-existent.  Customers  right  now  have  to  go  to 
many  different  place  or  websites  to  access  Ministry  services  or  resources  in  different 
places.  We’ve  lost  our  customer  focus  and  are  busy  building  our  little  empires  with  no 
thought  to  connectivity  or  communication.  If  that  isn’t  fixed  then  our  progress  will  be 
significantly  impacted. 

• Make  COAC  more  viable  by  ensuring  there  is  a better  return  for  members. 

• Change  the  way  videos  are  negotiated  and  distributed  to  a more  neutral  design. 

3.  How  can  we  capitalize  on  the  strengths  of  the  current  model  and  address  the  weaknesses 

in  the  new  model? 

• We  have  an  excellent  product.  It  is  of  the  highest  quality  video  playable  for  a wide  range 
of  machines  and  is  the  result  of  exhaustive  testing.  The  QuickTime  model  allows  us  to 
scale  seamlessly  to  higher  quality  video  as  user  hardware  improves  and  supports  all 
standard  video  formats.  It  doesn’t  tie  us  to  proprietary  file  types  but  adheres  to 
international  standards  for  streaming  video  and  broadcast  video.  The  streaming  server 
software  is  open  source,  well  supported,  and  free.  If  we  stay  on  this  path,  the 
technology  will  be  viable  for  an  indefinite  length  of  time. 

• It  has  been  suggested  by  some  Alberta  Education  IT  personnel  that  we  should  employ 
a Microsoft  Windows  Media  solution.  This  is  a typical  enterprise  solution  where  all 
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desktops  are  standardized  and  this  makes  complete  sense  for  this  kind  of  environment. 
Our  clients,  teachers,  students,  home  users,  are  not  in  an  enterprise  and  this 
suggestion  would  alienate  a large  portion  of  them  if  it  were  implemented.  There  needs 
to  be  a shift  in  focus  by  key  internal  IT  people  to  a client  needs  focus  which  serves  the 
diverse  needs  of  those  clients  as  opposed  to  an  enterprise  mentality,  which  dictates 
standards  to  internal  users. 

• Reviewing  and  understanding  the  current  cost  structure  and  the  value  provided 
compared  to  that  of  the  Ministry  providing  the  service.  An  analysis  needs  to  be 
undertaken  in  order  to  determine  what  additional  value  the  Ministry  can  provide  to  its 
stakeholders. 

• The  strength  is  in  the  cooperative  COAC  model  which  increases  teacher  exposure  to 
quality  videos  and  increases  sharing  of  valuable  assessment  data.  It  also  provides 
the  economy  of  negotiating  with  scale  (volume)  making  it  cheaper  than  having  school 
districts  doing  it  independently. 

• The  weakness  is  that  COAC  needs  to  grow  to  be  more  efficient  and  its  members 
need  to  have  a better  return  on  their  investment.  Non-COAC  members  should  not  be 
getting  COAC  funded  resources  for  the  same  price  as  COAC  members.  It  doesn’t 
make  sense. 

4.  Are  there  any  other  issues  or  concerns  that  have  not  been  addressed  in  this  response 

guide?  If  so,  please  comment. 

• As  there  will  always  be  changes  in  personnel,  I feel  it  is  necessary  to  have 
training/mentoring  in  place  to  inform  the  individual  who  will  be  replacing  the  former 
position  (be  it  a COAC  centre  representative  or  AE-LTRB/LRU  staff  involved  in  the 
acquisition  of  resources).  In  my  4-5  year  experience  with  both  groups,  I sensed  a great 
deal  of  frustration  and  confusion  for  newcomers...  as  well  as  misunderstandings 
causing  some  difficulties  in  the  Alberta  Education  acquisition  and  authorization  process. 

• Current  process  of  ACCESS  negotiating  rights  periods  is  very  slow.  The  time  between 
Alberta  Education  authorization  approval  and  BPN  assignment/confirmation  is  also  very 
lengthy. 

• The  agency  responsible  for  COAC  distribution  in  the  future  should  have  as  part  of  its 
mandate  the  promotion  of  their  services. 

• It  would  also  be  beneficial  to  all  Alberta  Education  program  managers  - especially 
those  who  have  NOT  attended  the  EMM,  as  well  as  interested  COAC  members  to  have 
the  opportunity  to  view  purchased  resources.  This  would  increase  the  awareness  of  the 
COAC  services. 

• The  COAC  distributor  should  attend  conferences  and  organize  awareness  ‘viewing 
sessions’  or  workshops  across  the  province. 

• Receiving  information  on  the  pricing  of  videos  (although  improved  still)  causes  video 
authorization  to  lag  behind  authorization  of  print  resources  and  sometimes  lists  are 
published  and  teachers  miss  this  information  and  don’t  always  go  back  and  search  out 
later  authorizations. 

• Streaming  via  Learn. Alberta  is  referenced  as  the  preferred  method  of  delivering  content. 
How  was  this  decision  arrived  at?  And  what  were  the  other  alternatives? 

• Many  of  the  titles  currently  in  the  MRC  inventory  are  in  VHS  format.  Most  schools  are 
now  ordering  DVD  only.  It  is  time  for  a price  review.  Prices  in  the  MRC  have  not 
increased  in  approximately  14  years. 
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5.  Closing  Comments/Suggestions. 


• Do  Francophone  Regional  authorities  participate  in  EMM  and  COAC? 

- What  is  the  invitation  process  to  attend  EMM? 

- Can  Alberta  Education  collaborate  with  the  organizers  of  EMM  to  ensure  all 
jurisdictions  are  invited? 

Thank  you  for  the  opportunity  to  provide  feedback. 

• I am  a strong  proponent  of  the  Learning  Resources  Centre  being  involved  in  this 
initiative  as  there  is  a lot  of  value  that  can  be  added  - especially  when  it  comes  to 
participation  on  the  various  committees.  If  we  take  off  our  self-serving,  parochial  hats 
as  individual  branches  and  listen  to  the  customer,  they  want  one  point  of  access  to 
Ministry  resources.  They  want  cost  savings  and  operational  efficiencies.  LRC  has 
demonstrated  its  ability  to  deliver  effectively  in  support  of  Ministry  technology  initiatives 
and  in  the  area  of  more  traditional  learning  resources. 

• Designing  the  operational  review  process  so  targeted  stakeholders  have  input  and  get 
to  see  a copy  of  the  draft  report  is  good.  I hope  the  department  executive  management 
will  appreciate  the  recommendations  and  act  on  them  in  a timely  manner. 

• We  would  be  pleased  to  assist  in  the  development  of  a new  COAC  model  if  the  general 
consensus  is  that  current  model  no  longer  works. 


Additional  Data 

Consultation  meetings  were  held  by  Barbara  Esdale  with  Alberta  Education  staff  from 
Stakeholder  Technology  Branch  and  Learning  Technologies  Branch,  Alberta  Education,  who 
supplied  information  related  to  hardware  currently  in  Alberta  schools  to  support  video  streaming. 

1 . Data  Projectors 

Question:  How  many  data  projectors  (on  average)  are  available  in  each  school  in  your 
jurisdiction? 


Number 

Type 

4,352 

Mobile  Data  Projectors 

1,996 

Fixed  (ceiling  mounted  or  stationary) 

Data  Projectors 

Total:  6,348 

Question:  How  many  data  projectors  are  likely  to  be  purchased  or  leased  during  the 
next  18  months? 


Number 

Type 

1,856 

Data  Projectors  for  classroom  setting 

335 

Data  Projectors  for  meeting/board 
rooms 

362 

Data  Projectors  for  specialized  rooms 
(gyms,  libraries,  etc.) 

Total:  2,553 
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These  statistics,  supplied  by  the  Stakeholder  Technology  Branch,  Alberta  Education,  were 
gathered  in  August  2006  with  80%  of  Alberta  school  jurisdictions  responding. 

2.  Content  Delivery  Devices  (CDD) 

As  of  March  2007,  1820  CDDs  have  been  purchased  by  Alberta  Education. 

• Of  these,  1640  have  been  shipped  to  Alberta  schools. 

• Currently,  1043  are  turned  on  and  “calling  home”.  The  others  are  either  shut 
off  or  are  not  yet  setup  at  a school. 

• The  remaining  180  are  currently  being  stored  at  the  Learning  Resources 
Centre,  and  are  being  used  for  replacements  for  CDDs  in  the  field  that  fail; 
approximately  40  are  in  reserve  for  Calgary  Public  Schools. 

These  statistics  were  supplied  by  the  Learning  Technologies  Branch,  Alberta  Education. 
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APPENDIX  H 


COLLEGE  OF  ALBERTA  SCHOOL  SUPERINTENDENTS  (CASS) 

- Detailed  Findings 

Video  Resources  Acquisition  Operational  Review 


Background 

A face-to-face  consultation  meeting  was  scheduled  with  CASS  member  Roy  Ripkens, 
Northern  Lights  School  District  on  November  23,  2006  in  Edmonton,  Alberta.  An 
individual  consultation  was  held  with  Mr.  Ripkins,  not  only  because  of  his  experience  at 
the  school  district  level,  but  also  because  he  had  been  a member  of  the  COAC 
Management  Committee,  the  past  years  as  Chair  and  Past  Chair.  He  was  invited  to 
complete  a Consultation  Response  Guide. 

A face-to-face  consultation  meeting  was  also  held  with  Stuart  Wachowicz  and  Betty-Lou 
Ayers,  Edmonton  Public  Schools.  An  electronic  copy  of  the  Consultation  Response 
Guide  was  sent  prior  to  the  meeting.  This  school  district  had  been  a COAC  member,  but 
had  withdrawn.  Following  the  discussion,  they  were  invited  to  complete  a Consultation 
Response  Guide. 

Maureen  Stanley  and  Barbara  Esdale  presented  an  information  session  about  the  Video 
Resources  Acquisition  Operational  Review  to  CASS  members  at  the  annual 
CASS/Curriculum  Symposium,  March  12,  2007  in  Red  Deer,  Alberta.  Approximately  20 
CASS  members  attended  and  paper  copies  of  the  Consultation  Response  Guide  were 
distributed  at  the  session.  After  the  presentation,  a discussion  was  held.  Barbara  Esdale 
followed  up  by  emailing  an  electronic  copy  of  the  Consultation  Response  Guide  to 
participants  on  March  13-14,  2007. 


Consultation  Report 

• CASS  members  who  participated  in  the  CASS  information  session  on  March  12, 
2007  included:  Rob  Rathwell,  Clearview  Public  Schools;  Wesley  Oginski,  Rocky 
View  School  Division;  Chris  Smeaton,  Wayne  Schlosser  and  Hugh  Lehr,  Medicine 
Hat  Catholic;  Michelle  Brennick,  Northern  Gateway;  Mireille  Prevost,  CSCN  #2; 
Neldon  Hatch,  Westwind  SD  #74;  Edna  Dach,  Elk  Island  Public;  Greg  Thomas,  Wild 
Rose,  SD;  Ed  Somerville,  Red  Deer  Public  SD;  Doris  Meinczinger,  Pembina  Hills 
RD;  Lance  Therrien,  Grande  Prairie  Public  2357;  Rick  Massini,  Medicine  Hat  School 
District  #76;  Roy  Ripkens,  Northern  Lights  SD  No.  69;  Kim  Campbell,  Calgary  Public; 
Kelly  Johnson-Turnbull,  NLSD  #69. 

• Consultation  Response  Guides  were  received  from:  Roy  Ripkens,  Northern  Lights 
SD  No.  69;  Lance  Therrien,  Grande  Prairie  Public  2357;  Rick  Horon,  Northland 
School  Division  #31;  and  Barb  Mulholland,  Peace  River  School  Division  No.  10. 
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This  compilation  provides  a limited  source  of  data.  A reminder  email  was  sent  to  the 
other  CASS  members  who  attended  the  information  session. 

• Invitation  emails  to  attend  the  CASS  information  session  were  also  sent  to 
representatives  from  the  following  school  districts:  Livingstone  Range  SD  No.  68; 
Greater  North  Central  Francophone  Education  Region  No.  2;  Living  Waters  Catholic 
Regional  Division  No.  42;  Medicine  Hat  Catholic  Separate  RD  No.  20;  Wild  Rose  SD 
No.  66;  Wolf  Creek  SD.  No.  72;  Christ  the  Redeemer  Catholic;  Battle  River  SD.  Four 
of  these  school  divisions  are  not  members  of  COAC  and  their  input  was  invited  via 
the  attached  electronic  Consultation  Response  Guide. 

• In  the  compilation  of  response  guide  feedback  which  follows,  each  bullet  identifies 
input  from  an  individual  or  team. 


Barbara  Esdale 

Education  Consultant 

Special  Projects,  Resource  Sector 
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Background  - Alberta  Co-Acquisition  Video  Consortium  (COAC) 


The  Alberta  Video  Co-Acquisition  Consortium  (COAC)  is  a partnership  of  school  district 
Learning  Resource  Centres  and  Alberta  Education.  Prior  to  the  formation  of  COAC, 

Learning  Resource  Centres  across  the  province,  ACCESS,  and  Alberta  Education  acquired 
resources  independently  for  distribution  to  schools.  To  avoid  this  costly  duplication,  the 
Alberta  Co-Acquisition  Video  Consortium  was  established  in  1989. 

Each  November,  Canadian  video  distributors  offer  thousands  of  the  latest  educational 
videos  for  screening  in  an  intensive  3-day  venue.  All  consortium  members  sponsor 
teachers  to  attend  this  screening  to  collaboratively  review  new  video  resources.  This 
provides  a large  base  of  teachers  to  identify  the  best  resources  for  Alberta  students.  Only 
videos  that  are  highly  recommended  are  initially  short  listed;  these  titles  undergo  further 
scrutiny  until  provincial  rights  for  a final  list  of  videos  are  acquired. 

COAC  members  collectively  invest  approximately  0.35  per  student  per  year  and  this  sum  is 
matched  by  Alberta  Education,  for  a total  of  approximately  $270,000.  The  result  is  a large 
pool  of  funds  dedicated  to  provincial  licenses  of  approximately  50-60  video  resources  each 
year. 

Currently,  these  Alberta  teacher-recommended  video  resources  are  available  in  VHS 
cassette  format  and  in  DVD  format  to  teachers  through  resource  centres  of  COAC  members, 
or  duplicates  can  be  purchased  directly  through  ACCESS.  Teachers  have  access  to  more 
quality  video  learning  resources  to  support  program  implementation  at  a reduced  cost.  The 
model  is  founded  on  working  collaboratively  in  consultation  and  communication  with 
partners  and  stakeholders. 

1 . Is  your  school  jurisdiction  currently  or  has  it  ever  been  a member  of  the  Alberta  Co- 
Acquisition  Consortium  (COAC)? 

1 - Yes,  my  jurisdiction  is  currently  a COAC  member 

3 - Yes,  my  jurisdiction  is  currently  a COAC  member  through  a regional  resource 
centre 

0 - My  jurisdiction  was  a member  but  has  withdrawn  from  COAC 
0 - No,  my  jurisdiction  has  never  been  a COAC  member 

Comments:  (If  your  jurisdiction  was  a former  member  or  never  has  been  a member, 
please  explain): 

• No  comments. 

• Note:  Edmonton  School  District  No.  7 was  a COAC  member  but  withdrew. 

2.  From  your  perspective,  what  are  the  advantages  of  being  a COAC  member? 

• Matching  dollars  from  Alberta  Ed.  and  provincial  pooling  of  funds. 

• Access  to  high  quality,  curriculum  related  video  that  has  been  previewed  by  teachers. 

• More  effective  and  cost  efficient  method  of  acquiring  resources. 

• The  RRC  handles  the  COAC  membership  for  us  and  involves  regional  teachers  in 
the  COAC  conference  (EMM). 
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3.  From  your  perspective,  what  are  the  disadvantages  of  being  a COAC  member? 

• Cost  at  35  cents  a student  for  limited  resources,  good  but  limited;  timing,  too  much 
other  technology  occurring  too  fast. 

• None  really  except  perhaps  that  there  is  a real  cost  to  participate. 

• None. 

• No  real  disadvantage  noted. 

4.  COAC  is  an  Alberta  consortium  set  up  to  improve  efficiency  by  pooling  member 
resources  and  licensing  videos  as  a group.  Membership  is  optional.  Alberta  Education  is 
an  active  member  of  COAC. 

a.  All  school  jurisdictions  in  Alberta  should  be  encouraged  to  become  COAC  members. 

Strongly  Agree  - 2 Agree  - 2 Disagree  - 0 Strongly  Disagree  - 0 

If  you  strongly  agree  or  agree,  have  you  any  suggestions  as  to  how  to  encourage  school 
jurisdictions  to  become  COAC  members? 

• Make  it  economically  viable  or  even  beneficial. 

• Show  the  cost-benefit  ratio.  Only  allow  jurisdictions  to  access  video  if  they  are 
members. 

• No  suggestions. 

Note:  For  a listing  of  schools  and  school  jurisdictions  that  are  not  members  of  COAC, 
see  page  165  at  the  end  of  APPENDIX  F. 

b.  If  you  are  not  a member,  what  changes  would  have  to  be  made  to  COAC  for  your 
jurisdiction  to  consider  becoming  a member? 

• No  comments. 

c.  Belonging  to  COAC  currently  costs  schools  up  to  $0.35  per  student.  COAC  acquires 
approximately  50-60  videos  per  year  for  three-year  provincial  licenses  so  teachers 
and  K-12  students  have  access  to  an  ongoing  library  of  about  180  programs.  Is  this  a 
fair  price  for  the  return  on  the  investment? 

Comments: 

• This  would  be  about  $100  a year  for  an  elem.  school  of  350  students. 

• I think  it  is  fair  and  still  hope  that  the  cost  will  come  down  as  tech  sometimes 
does  but  some  admin  would  hesitate  for  limited  use  at  this  time. 

• I consider  it  a bargain. 

• Yes. 

• This  is  a reasonable  cost. 

d.  Currently  all  school  jurisdictions  have  access  to  COAC  acquired  DVDs  and  VHS 
videos  at  a reduced  price,  but  only  COAC  members  now  have  access  to  the  COAC 
website  to  view  videos  online  (streamed).  Is  this  a fair  practice? 

Comments: 

• Yes. 

• Yes. 

• We  do  not  have  enough  background  about  this  to  be  able  to  state  an  opinion. 
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e.  Is  it  fair  that  non-COAC  members  can  get  copies  of  DVDs  and  VHS  videos  at  a 
reduced  price? 

Comments: 

• Yes  they  still  need  to  use  it  in  that  format  and  it  is  not  anytime  anywhere. 

• Yes,  but  I would  charge  all  a $5  service  charge  that  goes  directly  to  COAC. 
(They  get  a cheaper  price  - we  get  the  funding.) 

• We  do  not  have  enough  background  about  this  to  be  able  to  state  an  opinion. 


Alberta  Operational  Model  for  Acquiring  Video  Resources 


Acquiring  video  resources  has 
three  distinct  phases  as 
illustrated  in  the  diagram. 

The  intent  of  this  operational  review 
is  to  focus  consultations,  collection 
of  data,  and  design  of  new 
operational  procedures  and  models 
on  these  three  phases. 


A.  Selecting  & Evaluating  Video  Resources 

1 . Rate  the  video  formats  used  by  the  teachers  in  your  jurisdiction  and  explain  what  trends 
you  see  occurring. 

Use  a 3-point  rating  scale,  with  3 being  most  preferred  and  1 being  least  preferred. 


Media  Format 

Rated  3 (Most 
Preferred) 

Rated  2 

Rated  1 (Least 
Preferred) 

VHS 

1 

3 

0 

DVD 

2 

2 

0 

Video  Streaming 

0 

0 

3 

Comments: 

• We  are  currently  transitioning  to  all  new  network  and  hardware.  Our  older  network 
within  the  schools  would  have  had  difficulty  with  the  streaming  video.  All  classes 
have  the  video  capability.  Teacher  PD  is  at  that  level.  Currently  all  DVDs  are  turned 
off  as  they  conflicted  with  another  new  software  that  is  being  used.  Very  frustrating. 

• I see  the  use  of  video  streaming  being  the  future  direction,  via  CDD.  Students  are 
very  visually  oriented,  so  I believe  this  resource  (video)  is  critical. 

• Video  streaming  is  the  way  of  the  future  but  is  still  gaining  acceptance. 
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• VHS  is  still  used  more  because  more  VHS  videos  are  available.  However,  DVD  is 
the  preferred  option  from  our  teachers.  Video  streaming  is  being  used  in  some 
classrooms  but  is  not  yet  the  preferred  format. 

2.  Currently,  the  Alberta  selection  and  evaluation  of  new  video  resources  by  Alberta  Video 

Co-Acquisition  Consortium  (COAC)  members  is  held  annually  in  Kananaskis  at  the 

Educational  Media  Marketplace  (EMM). 

a.  The  Educational  Media  Marketplace  conference  is  our  preferred  venue  where  COAC 
members  and  others  can  collaboratively  view  new  video/DVD  products. 

Strongly  Agree  - 2 Agree  - 1 Disagree  - 0 Strongly  Disagree  - 1 Don’t  Know  - 0 

Comments: 

• Why  can’t  you  do  it  on-line?  Short  term  - if  they  are  not  selected  they  are  removed. 

• Kananaskis  must  be  the  single  most  expensive  site  in  the  province. 

• I think  the  conference  is  excellent  but  doesn’t  necessarily  have  to  be  in  Kananaskis. 

• The  conference  is  an  excellent  venue  for  this  activity.  Kananaskis  might  not  be  the 
preferred  location  however.  (It  is  difficult  for  the  north  to  get  to  this  location. 

Edmonton  is  more  central  and  accessible.) 

b.  Should  other  viewing  and  evaluation  choices  be  made  available  - such  as  grouping 
viewing  at  other  sites  and/or  individual  online  viewing? 

Comments: 

• Yes. 

• Not  sure  - would  not  want  to  lose  the  collegial  discussion  between  subject  area 
specialists. 

• Individual  online  viewing  may  be  a reasonable  choice. 

• Yes,  this  would  be  a good  idea. 

c.  Will  you  (continue  to)  recommend  and  fund  that  teachers  from  your  school 
jurisdiction  attend  EMM  each  year? 

Yes  - 4 No  - 0 


Comments: 

• Up  to  4 per  year. 

• Our  jurisdiction  is  represented  in  a rotation  with  other  regional  jurisdictions  (we 
alternate  attendance). 

d.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational 
model. 

• I believe  the  event  (EMM)  could  be  completed  in  2 days. 
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B.  Negotiating  Provincial  Licenses 


B. 

Negotiating 

Provincial 

Licenses 


Provincial  licenses  are  negotiated  for  video 
resources  selected  through  the  COAC  review 
process,  and  for  those  video  resources  with 
potential  for  provincial  authorization  identified 
and  reviewed  through  the  Alberta  Education 
resource  authorization  process. 


1 . Alberta  Education  decided  in  November 
2005  that  wherever  possible,  all  provincially 
authorized  video  resources  would  be 
available  through  streaming  via 

LearnAlberta.ca  and  would  also  continue  to  be  available  in  DVD  format. 

COAC  is  moving  towards  licensing  their  video  resources  for  streaming  and  DVD  formats. 


a.  My  jurisdiction  is  in  favour  of  video  streaming  as  one  option  for  all  new  video 
resources. 


Strongly  Agree  - 2 Agree  - 2 Disagree  - 0 Strongly  Disagree  - 0 Don’t  Know  - 0 

Comments: 

• It  is  the  21st  Century. 

• A significant  portion  of  our  resources  are  already  delivered  this  way. 

b.  My  jurisdiction  is  now  technically  able  to  support  video  streaming  for  all  new  video 

resources. 

Strongly  Agree  - 1 Agree  - 3 Disagree  - 0 Strongly  Disagree  - 0 Don’t  Know  - 0 

Comments: 

• We  are  progressing  in  this  direction  of  having  all  schools  networked. 

• Still  a few  classes  to  be  equipped. 

c.  All/most  classrooms  in  my  jurisdiction  have  at  least  one  computer. 

Strongly  Agree  - 2 Agree  - 1 Disagree  - 0 Strongly  Disagree  - 0 Don’t  Know  - 0 

Comments: 

• No  comments. 

d.  My  jurisdiction  will  continue  to  support  DVD  formats  for  all  new  video  resources. 

Strongly  Agree  - 1 Agree  - 2 Disagree  - 0 Strongly  Disagree  - 0 Don’t  Know  - 0 
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Comments: 

• We  will  move  to  web  based  resources;  like  youtube  shows  us  we  will  make  our  own 
and  begin  saving  SMART  board  lessons. 

• DVD  is  seen  as  a temporary  measure  in  my  school  district  until  all  schools  are  re- 
equipped for  streaming. 

2.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational 
model. 

• Submissions  to  a shared  file  system  that  is  monitored  may  be  most  cost  effective, 
i.e.  A video  of  (our  area)  or  a Native  Elder  video  matching  Social  Studies  curriculum. 

• Distributors  must  understand  that  students  are  the  end  users,  not  teacher 
necessarily.  They  must  provide  products  that  students  will  use  in  the  format  they 
want  (i.e.  MPEG4). 


C.  Distributing  Video  Resources  to 
Alberta  Students  and  Teachers 


Currently,  Alberta  Education  has  contracted 
ACCESS/LTA  to  distribute  Alberta  Education 
and  COAC-selected  video  resources  in  VHS 
and/or  DVD  format  and  to  provide  duplicates 
upon  request.  Some  school  jurisdictions  also 
buy  video  titles  directly  from  distributors. 


1 . Do  you  have  any  other  suggestions  or 
recommendations  as  to  how  the 

duplication/sale  of  VHS  and  DVD  resources  could  be  managed? 


Comments: 

• On-line  streaming  video  is  best  but  it  could  be  done  like  music  videos  at  a 99  cent 
charge  per  download.  Those  fees  will  pay  for  the  costs  and  more. 

• Our  RRC  currently  does  an  excellent  job  of  this  for  us. 


2.  Video  formats  have  changed  recently  from  VHS  cassettes  to  digital  formats  such  as 
DVDs  and  to  streamed  formats  available  via  the  Internet  and  Content  Delivery  Network. 


Five  years  from  now,  video  streaming  will  be  the  preferred  delivery  format  of  video 
resources  by  schools  in  my  jurisdiction. 


Strongly  Agree  - 2 Agree  - 1 Disagree  - 0 Strongly  Disagree  - 0 Don’t  Know  - 1 

Comments: 

• Still  that  is  5 years  away  and  there  may  be  something  else  that  is  new. 

• It  will  be  interesting  to  see  if  DVDs  are  even  available  for  purchase  in  2012! 
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• Five  years  ago  we  weren’t  talking  about  video  streaming.  It’s  impossible  to  know 
what  will  be  preferred  five  years  from  now. 

3.  In  the  future,  all  Alberta  Education  provincially  authorized  video  resources  and 
potentially  all  COAC  teacher-recommended  video  resources  will  be  sent  to  Alberta 
schools  on  the  Content  Delivery  Network  (CDN)  to  the  CDDs  (Content  Delivery 
Devices). 

If  video  streaming  is  available  via  the  CDDs  to  your  jurisdictional  schools,  and/or  if 
your  teachers  have  been  using  streamed  video  resources,  what  feedback  are  you 
getting  from  your  teachers  and  students? 

Comments: 

• Works  well  sometimes  in  some  places  and  other  times  slow;  which  makes  me  think 
that  some  CDDs  are  down  and  we  don’t  know  it. 

• There  are  streaming  challenges  because  of  issues  with  LANs.  This  is  a site 
problem,  not  the  CDDs. 

• It’s  slow  at  the  present  but  is  gaining  more  popularity. 

• Being  able  to  access  video  on  demand  is  appreciated.  Sometimes  the  internet 
connection  is  choppy/unreliable.  The  preferred  set-up  is  a SMART  Board  in  a 
SMART  classroom.  The  cost  of  this  technology  is  still  prohibitive  for  many  schools. 

4.  Regional  Resource  Centres  were  established  across  most  of  rural  Alberta  during  the 
1980’s  to  facilitate  group  purchase  and  distribution  of  videos  after  VHS  cassette 
formats  became  available. 

In  the  future,  if  all  videos  licensed  as  provincially  authorized  or  teacher-recommended 
by  COAC  are  available  through  streaming  direct  to  classrooms  or  other  locations,  do 
you  anticipate  a need  for  operating  regional  resource  centres? 

Comments: 

• No  they  would  not  be  needed. 

• These  centres  distribute  other  resources  besides  video.  If  it  were  VHS  or  DVD 
alone,  I would  say  no.  They  do  not  need  to  exist  at  all. 

• Yes,  but  they  will  be  slowly  phased  out. 

• No.  There  would  not  be  a need  for  Regional  Resource  Centres  if  all  licensed 
videos  were  available  by  streaming  video. 

5.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational 
model. 

• We  would  jump  right  now  if  you  had  the  bulk  of  the  titles  that  teachers  want. 
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Other  Comments  or  Recommendations 


A.  Selecting  & 
Evaluating 
Video 
Resources 


B Negotiating 
Provincial 
Licenses 


resources 


1 . From  your  perspective,  what  is  the  most  essential  change  that  must  be  made  in  order 

for  the  new  operational  model  to  be  successful? 

• Get  more  titles  on-line;  school  network,  digital  projection  devices  in  classrooms, 

PD  for  staff;  cost. 

• COAC  needs  to  review  its  reasons  for  existing  and  establish  a sustainable  funding 
model. 

• Teacher  inservice  to  utilize  modern  technology. 

• Having  technology  that  works  available  in  the  classroom  (SMART  Boards,  ceiling- 
mounted  projectors,  reliable  and  consistent  bandwidth). 

2.  Are  there  any  other  issues  or  concerns  that  have  not  been  addressed  in  this 

response  guide?  If  so,  please  comment. 

• Alberta  Education’s  deal  with  Microsoft  was  huge  for  all  schools.  Is  there  a deal  to 
be  had  with  a major  player  in  video  resources? 

• Yes,  Alberta  Education  needs  to  take  into  account  the  cost  of  licensing  public 
performance  rights  for  feature  films  and  music. 

• Teacher  PD  - if  teachers  do  not  know  how  to  use  the  technology,  video  streaming 
will  not  be  utilized. 

3.  Closing  Comments/Suggestions. 

• No  comments. 
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APPENDIX  I 


JURISDICTION  TECHNOLOGY  CONTACTS  (JTC) 
- Detailed  Findings 

Video  Resources  Acquisition  Operational  Review 


Background 

An  information  session  was  presented  to  Jurisdiction  Technology  Contacts  at  the  Alberta 
Education/JTC  meeting  on  November  15,  2006  in  Calgary,  Alberta.  A paper  copy  of  the 
Consultation  Response  Guide  was  distributed  at  the  session  and  participants  were  invited 
to  participate. 


Consultation  Report 

• Two  respondents  submitted  completed  Consultation  Response  Guides  - JTC,  which 
provides  an  extremely  limited  source  of  data  in  this  compilation. 

• Respondents  included:  Brenda  MacDonald,  Red  Deer  Catholic  Regional  Division;  and 
Fort  McMurray  Public  SD  #2833. 

• In  the  compilation  of  response  guide  feedback  which  follows,  each  bullet  identifies 
input  from  an  individual  or  team. 

• Consultation  meetings  were  also  held  with  Alberta  Education  staff  from  Stakeholder 
Technology  Branch  and  Learning  Technologies  Branch  who  supplied  information 
related  to  hardware  currently  in  the  schools  to  support  video  streaming.  This  detailed 
data  is  presented  on  page  216  of  this  APPENDIX. 


Barbara  Esdale 

Education  Consultant 

Special  Projects,  Resource  Sector 
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Alberta  Operational  Model  for  Acquiring  Video  Resources 


Acquiring  video  resources  has 

three  distinct  phases  as 

illustrated  in  the  diagram. 

The  intent  of  this  operational  review 
is  to  focus  consultations,  collection 
of  data,  and  design  of  new 
operational  procedures  and  models 
on  these  three  phases. 


C.  Distributing 
Video  esources 
to  Alberta 
Teachers  and 
Students 


A.  Selecting  & Evaluating  Video  Resources 

1.  Rate  the  media  formats  used  by  the  teachers  in  your  jurisdiction  and  explain  what  trends 
you  see  occurring.  Use  a 4-point  rating  scale,  with  4 being  most  preferred  and  1 being 
least  preferred. 


Media  Format 

Rated  4 

(Most  Preferred) 

Rated  3 

Rated  2 

Rated  1 

(Least  Preferred) 

VHS 

0 

1 

0 

1 

DVD 

2 

0 

0 

0 

Video  Steaming 

0 

0 

1 

0 

Comments: 

• Poised  to  use  video  streaming  once  resources  and  licensing  issues  are  sorted  out. 

2.  Currently,  the  Alberta  selection  and  evaluation  of  new  video  resources  by  Alberta  Video 
Co-Acquisition  Consortium  (COAC)  members  is  held  annually  in  Kananaskis  at  the 
Educational  Media  Marketplace  (EMM). 

a.  Is  your  school  jurisdiction  currently  or  has  it  ever  been  a member  of  COAC? 

2 - Yes,  currently  a member  0 - No,  never  been  a member 
0 - Was  a former  member 

Comments: 

• No  comments. 

b.  Are  there  alternate  ways  that  this  video  reviewing  process  could  be  handled? 
Comments: 

• Online,  email,  meetings. 

3.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational 
model. 

• No  comments. 
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B.  Negotiating  Provincial  Licenses 


1 . Provincial  licenses  are  negotiated  for  video 
resources  selected  through  the  COAC  review 
process,  and  for  those  video  resources  with 
potential  for  provincial  authorization  identified  and 
reviewed  through  the  Alberta  Education  resource 
authorization  process. 

What  length  of  term  would  you  prefer  that  Alberta 
provincial  video  rights  be  purchased  for?  Use  a 4- 
point  rating  scale,  with  4 being  most  preferred  and 
1 being  least  preferred. 


Term  of  Provincial 
Rights 

Rated  4 

(Most  Preferred) 

Rated  3 

Rated  2 

Rated  1 
(Least 
Preferred) 

3 Years 

4 

0 

0 

1 

5 Years 

0 

2 

0 

0 

10  Years 

0 

1 

0 

1 

In  Perpetuity 

1 

0 

0 

1 

Comments: 

• No  comments. 

2.  Alberta  Education  decided  November  2005  that  wherever  possible,  all  provincially 
authorized  video  resources  would  be  available  through  streaming  via  LearnAlberta.ca 
and  would  also  continue  to  be  available  in  DVD  format. 

COAC  is  moving  towards  licensing  their  video  resources  for  streaming  and  DVD  formats. 

a.  My  jurisdiction  will  support  video  streaming  for  all  new  video  resources. 

Strongly  Agree  - 1 Agree  - 1 Disagree  - 0 Strongly  Disagree  - 0 

Comments: 

• No  comments. 

b.  My  jurisdiction  will  continue  to  support  DVD  formats  for  all  new  video  resources. 

Strongly  Agree  - 1 Agree  - 1 Disagree  - 0 Strongly  Disagree  - 0 

Comments: 

• Until  video  streaming  and  digital  becomes  more  readily  available. 
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c.  Obtaining  rights  to  segment  video  resources  is  often  difficult  and  costly  because  of 
copyrights.  Knowing  this,  my  jurisdiction  sees  significant  value  to  be  gained  by 
teachers  and  students  if  they  had  this  right  and  capability. 

Comments: 

• Strongly  agree. 

3.  At  this  time,  Alberta  Education  also  purchases  broadcast  licenses  and  TV  air  time  on 
ACCESS  TV  so  teachers  can  use  educational  programs  broadcast  on  ACCESS.  My 
jurisdiction  will  recommend  that  Alberta  Education  continue  to  purchase  broadcast  rights 
and  TV  air  time. 

Strongly  Agree  - 1 Agree  - 1 Disagree  - 0 Strongly  Disagree  - 0 

Comments: 

• No  comments. 

4.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational 

model. 

• No  comments. 


D.  Distributing  Video  Resources  to  Alberta 
Students  and  Teachers 


1. 


Currently,  Alberta  Education  has  contracted 
ACCESS/LTA  to  duplicate  and  distribute  the 
selected  video  resources  in  VHS  and/or  DVD 
format.  Some  video  titles  are  sold  directly  by  the 
distributor. 

a.  Five  years  from  now,  there  will  still  be  a need  in 
my  jurisdiction  for  new  educational  videos  to  be 
available  in  DVD  format. 

Strongly  Agree  - 0 Agree  - 2 Disagree  - 0 


c. 

Distributing 

Video 

Resources 


Strongly  Disagree 


-0 


Comments: 

• Digital  and  video  streaming  will  likely  be  available  by  this  time. 

b.  Five  years  from  now,  video  streaming  will  be  the  preferred  delivery  format  by 
schools  in  my  jurisdiction  for  video  resources. 

Strongly  Agree  - 1 Agree  - 0 Disagree  - 1 Strongly  Disagree  - 0 


Comments: 

• Bandwidth  is  a concern. 
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2.  In  the  future,  all  Alberta  Education  provincially  authorized  video  resources  and  COAC 
teacher-recommended  video  resources  will  be  sent  to  Alberta  schools  on  the  Content 
Delivery  Network  (CDN)  to  the  CDDs  (Content  Delivery  Devices). 

a.  The  CDDs  are  operational  in  all  schools  in  my  jurisdiction. 

Strongly  Agree  - 1 Agree  - 1 Disagree  - 0 Strongly  Disagree  - 0 

Comments: 

• None. 

Note:  From  the  data  supplied  by  Alberta  Education  staff  about  the  installation  of 
CDDs  in  Alberta  schools,  approximately  91%  of  CDDs  have  been  shipped  to  Alberta 
schools  as  of  March  2007.  Of  those,  approximately  60%  have  been  turned  on  and  are 
“calling  home”.  For  more  detailed  information,  see  page  213  at  the  end  of  this 
APPENDIX. 

b.  The  CDDs  are  operational,  but  teachers  are  not  using  the  video  streamed  resources. 
Comments: 

• Limited  by  availability  and  cost-effectiveness  of  resources. 

c.  If  video  streaming  is  available  in  your  district  via  the  CDDs,  what  feedback  are  you 
getting  from  your  teachers? 

Comments: 

• None  at  this  time. 

• Very  limited  use. 

d.  If  video  streaming  is  available  in  your  district  via  the  CDDs,  are  students  able  to  access 
video  resources? 

Comments: 

• Yes. 

• Will  when  resources  become  available. 

e.  How  many  data  projectors  (on  average)  are  available  in  each  school  in  your 
jurisdiction? 

0-3  -0  4-5-0  6-8-0  9+ - 2 

f.  What  is  your  estimate  for  the  ratio  of  data  projectors  to  classrooms  in  your  jurisdiction? 

• 33%/ 

• 1 :2  classrooms. 

Comments: 

• 4/12  schools  have  full  multimedia  classrooms.  The  other  8 schools  have  mobile 

data  projectors  and  are  planning  for  full  multimedia  classrooms. 
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3.  The  COAC  web  site  will  require  security  with  user  names  and  passwords  for  member 
teachers  and  students.  Would  you  prefer  that  your  teachers  and  students  go  directly 
to  the  COAC  web  site  OR  would  you  prefer  they  connect  through  your  jurisdictional 
authentication  system? 

Directly  to  COAC  web  site  - 2 Go  through  Jurisdictional  web  site  - 0 

Please  comment  on  your  Jurisdictional  Authentication: 

• Important  that  direct  access  have  necessary  firewalls  and  security  protections  to 
ensure  our  LANs/WAN  are  protected. 

4.  From  your  perspective,  are  there  any  technical  concerns  if  Alberta  Education  streams 
video  resources  directly  to  Alberta  teachers  and  their  students? 

• Security  and  managing  bandwidth. 

5.  Is  your  school  jurisdiction  acquirinq  video  throuqh  sources  other  than  throuqh  COAC 
and  the  CDDs? 

• No. 

6.  Private  companies  are  marketing  video  streaming  from  the  internet.  Is  this  a concern 
for  your  jurisdiction? 

• Security  is  always  a concern. 

• Yes,  cost  and  funding  limitations;  copyright  protections;  commercial-laden  video 
streaming;  hogging  bandwidth. 

7.  Please  share  any  additional  strategies  that  would  improve  this  step  of  the  operational 
model. 

• No  comments. 
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Other  Comments  or  Recommendations 


1 .  From  your  perspective,  which  of  the  three  steps  in 
the  operational  process  require  major  changes? 
Use  a 4-point  rating  scale,  with  4 being  most 
preferred  and  1 being  least  preferred. 


A.  SELECTING  & 
Evaluating  Video 
Resources 


B.  NEGOTIATING 
PROVINCIAL 

Licenses 


C.  Distributing 
Video  resources 
to  Alberta 

TEACHERS  AND 
STUDENTS 


Steps  in 
Operational 
Process 

Rated  4 

(Most  Preferred) 

Rated  3 

Rated  2 

Rated  1 
(Least 
Preferred) 

Step  A 

0 

1 

0 

0 

Step  B 

1 

0 

0 

0 

Step  C 

0 

0 

1 

0 

All  Steps 

1 

0 

0 

0 

Why? 

• Limitations  in  funding  necessitates  negotiating  license  and  province  paying  for 
same. 

2.  What  is  the  most  essential  change  that  must  be  made  in  order  for  the  new 
operational  model  to  be  successful? 

• Provincial  licensing  and  payment  by  Alberta  Education.  And  switching  from  CAMS 
delivery  by  van  vs.  receiving  resources  electronically. 

3.  How  can  we  capitalize  on  the  strengths  of  the  current  model  and  address  the 
weaknesses  in  the  new  model? 

• Consultation  with  the  field. 

4.  Are  there  any  other  issues  or  concerns  that  have  not  been  addressed  in  this 
response  guide?  If  so,  please  comment. 

• Continued  support  of  Media  Services  agencies  during  the  transition  period,  e.g. 
CAMS. 

5.  Closing  Comments/Suggestions. 

• No  comments. 
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Other  Related  Technology  Data 


Consultation  meetings  were  held  with  Alberta  Education  staff  from  Stakeholder  Technology 
Branch  and  Learning  Technologies  Branch,  Alberta  Education,  who  supplied  information 
related  to  hardware  currently  in  the  schools  to  support  video  streaming. 


Information  Related  to  Data  Projectors 

These  statistics,  supplied  by  the  Stakeholder  Technology  Branch,  were  gathered  in 
August  2006  with  80%  of  school  jurisdictions  responding. 

• Mobile  Data  Projectors  - 4,352 

• Fixed  (ceiling  mounted  or  stationary)  Data  Projectors  - 1 ,996 

• Estimated  Data  Projectors  to  be  purchased  or  leased  within  the  next  18  months: 

1 ,856  data  projectors  for  classroom  settings 
335  data  projectors  for  meeting/board  rooms 
362  data  projectors  for  specialized  rooms  (gyms,  libraries,  etc.) 


Content  Delivery  Devices  (CDDs) 

In  2005,  Alberta  school  jurisdictions  (approximately  1,800  schools)  were  invited  to  order 
Content  Delivery  Devices  for  their  schools.  These  CDDs  were  supplied  at  no  cost  by  the 
Learning  Resources  Centre,  Alberta  Education.  These  statistics  were  supplied  by 
Learning  Technologies  Branch,  Alberta  Education. 

• Of  the  1800  CDDs  available  from  Alberta  Education,  1,540  have  been  delivered  as  of 
March  2007. 

• Of  the  1 ,540  delivered  CDDs,  approximately  1 ,000  are  turned  on  and  working;  the 
other  540  CDDs  are  either  spares  or  not  yet  turned  on. 

• Of  the  remaining  260  CDDs,  there  are  orders  pending  for  some  schools;  other 
schools  did  not  exercise  their  option  and  order  CDDs. 


Video  Resources  Acquisition  Operational  Review  Report  214 

©Alberta  Education,  Alberta,  Canada 
APPENDIX  I:  JTC  - Detailed  Findings 
May  14,  2007 


APPENDIX  J 


ACCOUNTABILITY  AND  REPORTING 
ALBERTA  EDUCATION 


RESOURCE  SECTOR 
TEACHER  SURVEY  RESULTS 

FINAL  REPORT 
~ ADVICE  TO  THE  MINISTER  ~ 


FEBRUARY  2007 
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EXECUTIVE  SUMMARY 


Survey  Administration  and  Methodology 

The  Resource  Sector,  Program  Development  and  Standards,  contracted  HarGroup 
Management  Consultants  to  conduct  a survey  of  teachers  that  would  help  determine  the  types 
of  resources  that  are  being  used  to  support  teaching  and  learning  in  the  classroom. 

The  Resource  Sector  requested  the  assistance  of  Accountability  and  Reporting  to  manage  the 
contracting  process,  draft  survey  questions,  analyze  the  results  upon  completion  of  the  survey, 
and  to  prepare  a final  report. 

As  noted  above,  the  purpose  of  the  survey  was  to  determine  the  types  of  resources  that  are 
being  used  to  support  teaching  and  learning  in  the  classroom.  As  such,  survey  questions  were 
designed  to  determine  frequency  of  usage  during  the  past  12  months  of  the  following  options: 

• Educational  programs  viewed  on  ACCESS  Television 

• Educational  video  programs  on  VHS  cassettes 

• Educational  video  programs  on  DVD 

• Educational  video  programs  downloaded  from  a website  (streamed  video) 

HarGroup  administered  the  survey  in  January  2007.  The  survey  was  conducted  by  telephone 
with  721  teachers,  a sample  size  that  provides  a confidence  level  of  95%  with  a margin  of  error  of 
+/-  3%.  The  sample  was  drawn  randomly  from  a list  of  schools  provided  to  the  contractor  by 
Alberta  Education  and  was  distributed  as  seen  below.  (Note:  the  department  list  indicated  the 
schools  in  Alberta  that  have  Home  Education  Programs.  When  HarGroup  interviewers  contacted 
a representative  sample  of  those  schools,  they  specifically  asked  to  speak  to  someone  associated 
with  home  schooling  or  online  schooling.  Also,  there  are  sixteen  Online  Schools/Programs  in 
Alberta  and  HarGroup  contacted  all  sixteen.  The  6%  of  the  sample  for  “non  traditional”  instruction 
represents  teacher  responses  from  the  home  education  and  online  programs.) 

• Urban  schools  (47%) 

• Rural  schools  (47%) 

• “Non  traditional”  classroom  instruction  or  distributed  learning  (6%). 


Key  Findings 

Overall,  responses  were  quite  similar  regardless  of  school  type.  The  one  question  that  reflected 
a slight  difference  in  responses  was  that  which  asked  about  usage  of  streamed  videos 
(downloaded  from  a website).  Respondents  working  in  “non-traditional”  school  environments 
are  using  streamed  videos  more  frequently  than  their  counterparts  in  urban  and  rural  schools. 
This  may  be  an  indication  of  a higher  level  of  comfort  with  this  type  of  technology  among 
teachers  working  in  a “non-traditional”  school  environment. 

When  asked,  which  option  have  you  used  the  most,  in  the  past  12  months ? 

• The  highest  percentage  of  respondents  (54%)  indicated  they  have  used  VHS  cassettes 
the  most  followed  by  DVD  (31%). 

• The  lowest  percentage  of  respondents  (1%)  indicated  using  ACCESS  Television  the 
most. 
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When  asked,  if  all  the  above  options  were  readily  available  to  your  students  which  option  would 
you  prefer  to  use ? 

• The  highest  percentage  of  respondents  (53%)  indicated  they  would  prefer  to  use  DVD. 

• The  next  highest  percentage  of  respondents  (36%)  said  they  would  prefer  to  use 
streamed  video  (downloaded  from  a website). 

• The  lowest  percentage  of  respondents  indicated  a preference  for  VHS  cassettes  (7%) 
and  ACCESS  Television  (4%). 


Recommendations 

Given  that  the  purpose  of  this  study  was  to  determine  the  types  of  resources  that  are  being 
used  to  support  teaching  and  learning  in  the  classroom  and  given  the  key  survey  findings,  the 
following  recommendations  would  help  with  current  and  future  planning  and  resource  allocation 
in  this  area: 

• Based  upon  the  higher  percentage  of  teachers  using  or  stating  a preference  for  using 
DVD  and  streamed  videos,  future  resources  should  be  focused  on  these  options. 

• Based  upon  the  low  percentage  of  teachers  using  or  stating  a preference  for  using 
ACCESS  Television,  and  VHS  cassettes,  continuation  of  providing  these  options  should 
be  reconsidered. 
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Results 


This  first  section  provides  a graphic  breakdown  of  the  responses  to  each  of  the  survey 
questions. 


Q1.  In  the  past  12  months,  how  often  have  you  used  Educational  programs 
viewed  on  ACCESS  Television? 


Q 7 or  more  times 
D 4 to  6 times 
Hi  to  3 times 
■ 0 times 


Key  Observation 

Results  for  Q1  indicate  that  in  the  past  12  months,  almost  two  thirds  of  the  respondents 
(63%)  have  not  used  educational  programs  viewed  on  ACCESS  television. 
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Q2.In  the  past  12  months,  how  often  have  you  used  Educational  video 
programs  on  VHS  cassettes? 


El  7 or  more  times 

□ 4 to  6 times 

□ l to  3 times 
HO  times 


Key  Observation 

Results  for  Q2  indicate  that  in  the  past  12  months,  over  half  of  the  respondents  (59%) 
had  used  educational  video  programs  on  VHS  cassettes  7 or  more  times. 
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Alberta  Education  Learning  Resource  Teachers  Survey  2007 

Results 


Q3.ln  the  past  12  months,  how  often  have  you  used  Educational  video 

programs  on  DVD? 


Q 7 or  more  times 
□ 4 to  6 times 
Hi  to  3 times 
■ 0 times 


Key  Observation 

Results  for  Q3  indicate  that  in  the  past  12  months,  almost  half  of  the  respondents  (45%) 
have  used  educational  programs  on  DVD  seven  or  more  times. 
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Alberta  Education  Learning  Resource  Teachers  Survey  2007 

Results 


Q4.  In  the  past  12  months,  how  often  have  you  used  Educational  video 
programs  downloaded  from  a website  (streamed  video)? 


Q7  or  more  times 

□ 4 to  6 times 

□ l to  3 times 
SO  times 


Key  Observations 

Results  for  Q4  indicate  that  in  the  past  12  months,  half  of  the  respondents  (50%)  have 
used  educational  video  programs  downloaded  from  a website  at  least  once. 

The  other  half  has  not  used  programs  downloaded  from  a website  at  all,  over  the  past 
12  months. 
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Alberta  Education  Learning  Resource  Teachers  Survey  2007 

Results 


Q5.  In  the  past  12  months,  which  have  you  used  the  most? 


— ACCESS 
™ Television 

□ VHS  cassettes 

□ DVD 
Streamed  video 

H (downloaded 
from  a website) 


Key  Observations 

Results  for  Q5  indicate  that  in  the  past  12  months,  over  half  of  the  respondents  (54%) 
have  used  VHS  cassettes  the  most.  The  lowest  percentage  of  respondents  (1%) 
indicated  that  they  used  ACCESS  television  the  most. 

Q6  asked  why  they  used  a particular  option  the  most,  and  respondents  provided  the 
following  reasons: 

• VHS  cassettes:  it’s  what’s  accessible  (top  response);  there  is  a history  with  VHS; 
lessons  are  planned  around  VHS  cassettes;  and  cassettes  are  cost  effective. 

• DVD:  it’s  what’s  available  (top  response);  it’s  convenient;  and  it  is  a more  modern 
form  of  technology. 

• Streamed  Video  (downloaded  from  a website):  i t's  available/accessible  (top 
response);  it's  convenient;  it  is  the  most  modern  form  of  technology;  the 
information  is  the  most  current/up-to-date;  and  information  is  instant  and  on- 
demand. 

• ACCESS  television:  it’s  what’s  accessible  (top  response)  and  it  is  convenient. 
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Alberta  Education  Learning  Resource  Teachers  Survey  2007 

Results 


Q7.lf  all  of  the  above  options  were  readily  available  to  your  students,  which 
option  would  you  prefer  to  use? 


m ACCESS 
Television 

□ VHS  cassettes 

□ DVD 


Streamed  video 
H (downloaded 
from  a website) 


Key  Observations 

Results  for  Q7  indicate  that  if  all  the  above  options  were  readily  available  to  their 
students,  over  half  of  the  respondents  (53%)  would  prefer  to  use  DVD. 

The  lowest  percentage  of  respondents  (4%)  indicated  that  they  would  prefer  to  use 
ACCESS  television. 
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Alberta  Education  Learning  Resource  Teachers  Survey  2007 

Results 


This  second  section  provides  a graphic  breakdown  of  the  responses  for  each  of  the  survey 
questions  with  a further  breakdown  according  to  school  type. 

Overall,  responses  were  fairly  similar  regardless  of  school  type. 


Q1.  In  the  past  12  months,  how  often  have  you  used  Educational  programs  viewed  on  Access 
Television  as  a percentage  of  school  type. 


0 times 


□ Urban  ■ Rural  □ Non  Traditional 


Key  Observation 

Results  for  Q1,  when  examined  as  a percentage  of  school  type,  indicate  that  a majority 
of  respondents  (56%  to  69%)  in  all  three  school  types  have  not  viewed  educational 
programs  on  ACCESS  Television  in  the  past  12  months.  The  greatest  percentage  of 
these  respondents  was  in  rural  locations. 
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Alberta  Education  Learning  Resource  Teachers  Survey  2007 

Results 


Q2.  In  the  past  12  months,  how  often  have  you  used  Educational  video  programs  of  VHS 
cassettes,  as  a percentage  of  school  type 


□ Urban  0 Rural  □ Non  Traditional 


Key  Observations 

Results  for  Q2,  when  examined  as  a percentage  of  school  type,  indicate  that  a majority 
of  respondents  (54%  to  63%)  in  all  three  school  types  have  used  educational  video 
programs  of  VHS  cassettes  7 or  more  times,  within  the  past  12  months.  The  greatest 
percentage  of  these  respondents  was  in  urban  schools. 

Of  respondents  not  using  VHS  cassettes  in  the  past  12  months,  the  greatest  percentage 
belong  to  the  “non-  traditional”  school  type  (16%). 
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Alberta  Education  Learning  Resource  Teachers  Survey  2007 

Results 


Q3.  In  the  past  12  months,  how  often  have  you  used  Educational  video  programs  on  DVD,  as  a 
percentage  of  school  type 


100.0% 


75.0% 


50.0% 


25.0% 


0.0% 


r Hi  ci 


7 or  more  times  4 to  6 times 


1 to  3 times 


0 times 


□ Urban  ■ Rural  □ Non  Traditional 


Key  Observation 

Results  for  Q3,  when  examined  as  a percentage  of  school  type,  indicate  that  the 
majority  of  respondents  (43%  to  50%)  in  all  three  school  types  have  used  educational 
video  programs  on  DVD  seven  or  more  times,  within  the  past  12  months.  The  highest 
percentage  of  these  respondents  is  in  the  category  of  “non-traditional”  schools. 
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Alberta  Education  Learning  Resource  Teachers  Survey  2007 

Results 


Q4.  In  the  past  12  months,  how  often  have  you  used  Educational  video  programs  downloaded 
from  a website  (streamed  video),  as  a percentage  of  school  type 


100.00% 


75.00% 


50.00% 


25.00% 


0.00% 


7 or  more  times  4 to  6 times  1 to  3 times 


0 times 


□ Urban  ■ Rural  □ Non  Traditional  ! 


Key  Observations 

Results  for  Q4,  when  examined  as  a percentage  of  school  type,  indicate  that  a majority 
of  respondents  (36%  to  53%)  in  all  three  school  types  have  not  used  downloaded 
educational  video  programs  within  the  past  12  months,  with  the  greatest  percentage  of 
these  respondents  being  in  rural  locations. 

The  highest  percentage  of  respondents  using  downloaded  programs  7 or  more  times  in 
the  past  twelve  months  belongs  to  the  “non-traditional”  school  type  (31%).  This  may  be 
indicative  of  a higher  level  of  comfort  with  this  form  of  technology  among  teachers 
working  in  a “non-traditional”  school  environment. 
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Alberta  Education  Learning  Resource  Teachers  Survey  2007 

Results 


Q5.  In  the  past  12  months,  which  have  you  used  the  most,  as  a percentage  of  school  type 


100.00% 


75.00% 


50.00% 


25.00% 


0.00%  1 1 

ACCESS  Television 


VHS  cassettes  DVD 


□f 

Streamed  video 
(downloaded  from  a 
website) 


□ Urban  BRural  □ Non  Traditional 


Key  Observation 

Results  for  Q5,  when  examined  as  a percentage  of  school  type,  indicate  that  about  half 
of  the  teachers  (49%  to  56%)  in  all  three  school  types  use  VHS  cassettes  most  often 
with  the  greatest  percentage  of  respondents  being  in  rural  schools. 
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Alberta  Education  Learning  Resource  Teachers  Survey  2007 

Results 


Q7.  If  all  the  above  options  were  readily  available  to  your  students,  which  option  would  you 
prefer  to  use,  as  a percentage  of  school  type 


100.0% 


75.0% 


50.0% 


25.0% 


0.0% 


ACCESS  Television  VHS  cassettes 


DVD 


Streamed  video 
(downloaded  from 
website) 


□ Urban  ■ Rural  □ Non  Traditional 


Key  Observations 

Results  for  Q7,  when  examined  as  a percentage  of  school  type,  demonstrate  that  the 
highest  percentage  of  respondents  in  all  three  school  types  would  prefer  to  use  DVD 
(44%  to  56%)  and  streamed  video  (33%  to  44%). 

The  lowest  percentage  of  respondents  indicated  a preference  for  ACCESS  Television 
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Glossary  of  Acronyms 


The  following  acronyms  are  used  within  the  Alberta  Education  Video  Resources 
Acquisition  Operational  Review  Report. 


ACCESS/LTA 

ACCESS/Learning  Television  of  Alberta 

Since  1995,  Alberta  Education  has  contracted  ACCESS/Learning 
Television  of  Alberta  (ACCESS/LTA)  to  provide  administrative 
services  such  as  negotiating  provincial  licenses  for  videos  and 
programs  being  broadcast  on  ACCESS  television,  processing 
master  copies  of  videos  and  maintaining  a library  of  master  video 
programs,  arranging  for  duplication  of  masters  and  distributing 
such  copies  to  Alberta  school  districts  and  media  resource  centres 
and  libraries  in  addition  to  other  services  required  by  the 
department. 

AE 

Alberta  Education 

The  Alberta  Department  of  Education 

APC 

Alberta  Purchasing  Connection 

Public  purchasing  opportunities  for  goods,  services  and  construction 
in  Alberta  are  advertised  on  the  Alberta  Purchasing  Connection. 

With  APC,  purchasers  may  advertise  opportunities  for  tender  and 
vendors  find  opportunities  to  sell  their  products  or  services. 

CAMS 

Central  Alberta  Media  Services 

This  COAC  member  includes:  Alberta  School  for  the  Deaf; 

Alexander  Education  Centre;  Alexis  First  Nation  School;  Aspen 

View  Regional  Division  No.  19;  Black  Gold  Regional  Div.  No.  18; 
Bosco  Homes  - Columbus  Academy,  Don  Bosco  Academy, 

Phoenix  Academy  and  Thomas  More  Academy;  Buffalo  Trail 
Regional  Div.  No.  28;  Conseil  Scolaire  Centre-Est;  Coralwood 
Adventist  Academy;  Devon  Christian  School;  East  Central  Alberta 
CSSRD  #16;  Elk  Island  Catholic  Separate  Regional  Div.  #41;  Fort 
McMurray  SD  #2833;  Fort  McMurray  RCSSD  No.  32;  Gerard 
Redmond  Catholic  School;  Grande  Yellowhead  Regional  Div.  No. 

35;  Greater  St.  Albert  Catholic  Regional  Div.  No.  29;  Kisipatnahk 
Comm.  School;  Kehewin  Community  Education;  Kitaskinaw 
Education  Authority;  Lakeland  RCSSD  No.  150;  Le  Goff  School; 
Living  Waters  Catholic  RD  #42;  Living  Waters  Christian  Academy; 
Moberly  Hall  School;  Northland  School  Division  No.  61;  Parkland 
Immanuel  Christian  School;  Parkland  School  Division  No.  70;  Pat 
Hardy  Elementary  School;  Paul  Band  Education  Authority;  Peace 
Hills  Adventist  School;  Pembina  Hills  Regional  Division  No.  7; 

Saddle  Lake  Education  Authority  - Onchaminahos/Kihew  Asiniy; 
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St.  Albert  PSSD  No.  6;  St.  Paul  Regional  Div.  No.  1;  St.  Thomas 
Aquinas  RCSRD  No.  38;  St.  Gregory  Catholic  School;  Sturgeon 
School  Div.  No.  24;  Wetaskiwin  Regional  Division  No.  11;  and 
Yellowhead  Koinonia  Christian  School 

CASS 

College  of  Alberta  School  Superintendents 

CASS  members  include  Alberta  school  district  Superintendents, 
Assistant/Deputy/Associate  Superintendents,  Directors,  Supervisors. 
Regional  Team  Leaders,  and  others.  They  approve  COAC 
membership  fees,  and  in  some  instances,  membership  fees  to 
media  resource  centres  or  libraries  by  which  they  automatically 
receive  COAC  membership 

CDD 

Content  Delivery  Device 

Content  delivery  devices  are  specialized  servers  that  are  available 
exclusively  to  Alberta  schools.  CDDs  can  house  large  volumes  of 
educational  content.  Upon  request,  these  CDDs  are  installed  by 
Alberta  Education  in  Alberta  schools  and/or  jurisdictions  to  receive 
streamed  videos  via  the  Content  Delivery  Network  from  Alberta 
Education. 

CDN 

Content  Delivery  Network 

This  network  includes  a network  of  specialized  servers  called  CDDs. 
The  CDN  is  hosted  by  Alberta  Education  and  delivers  streamed 
videos  to  the  Alberta  school  CDDs  so  schools  have  video-on- 
demand. 

COAC 

Alberta  Video  Co-Acquisition  Consortium 

The  Alberta  Co-Acquisition  Consortium  is  a partnership  of  school 
districts/jurisdictions/regions,  learning  resource  centers,  regional 
resource  centres  and  Alberta  Education;  together,  they  purchase 
provincial  duplication  rights  for  highly  recommended  educational 
videos. 

COAC  members  include:  Calgary  Board  of  Education;  Calgary 
Catholic  SD  #1;  CAMS,  Edmonton  Catholic  Schools;  Elk  Island 

Public  Schools,  Medicine  Hat  School  District;  Northern  Lights 

School  Division  #69;  Parkland  Regional  Library;  Red  Deer  Public 
School  Board;  SCARC;  SALRC;  Zone  One  RRC  and  Alberta 
Education. 

The  COAC  Management  Committee  identifies  and  works 
collaboratively  with  other  Alberta  Education  staff  and  contracted 
service  providers  to  provincially  license  approximately  50-60  videos 
(in  VHS,  DVD  and  possibly  streaming  formats)  each  year.  The 
funding  for  such  provincial  licenses  is  contributed  by  COAC 
members  on  a per  student  basis  and  matched  by  Alberta  Education 
who  is  an  active  member  of  COAC. 
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EMM 

Educational  Media  Marketplace 

An  annual  video  previewing  event  for  COAC  members,  their  teacher 
reviewers  and  others  held  in  Kananaskis,  Alberta  each  November. 
EMM  is  hosted  by  Canadian  media  distributors  who  bring  copies  of 
the  most  recent  educational  video  titles  for  teachers  to  review. 

FLSB 

French  Language  Services  Branch 

A branch  within  Alberta  Education 

JTC 

Jurisdiction  Technology  Contacts 

These  technology  contacts  have  responsibilities  for  the  operation  of 
Content  Delivery  Network  and  Content  Delivery  Devices  in  the 
schools  within  their  jurisdictions. 

LRC 

Learning  Resources  Centre 

A branch  within  Alberta  Education 

LTB 

Learning  Technologies  Branch 

A branch  within  Alberta  Education 

LTRB 

Learning  and  Teaching  Resources  Branch 

A branch  within  Alberta  Education 

PRL 

Parkland  Regional  Library 

This  COAC  member  includes:  Clearview  Regional  Div.  71;  East 
Central  Alberta  CSS  Regional  Div.  16;  Elk  Island  Catholic  Separate 
Div.  41;  Mamawi  Atosketan  Native  School;  Prairie  Land  Regional 
Division;  Red  Deer  Catholic  Regional  Division;  St.  Thomas  Aquinas 
RCS  Regional  Div.  22;  Wolf  Creek  Regional  Div.  72;  and  private 
schools  in  Red  Deer,  Kingman,  Stettler,  Sylvan,  Ponoka,  Rocky 
Mountain  House,  Lacombe,  Rimby  and  Hobbema. 

RRC 

Regional  Resource  Centre 

COAC  Regional  Resource  Centres  are  a consortia  of  school 
jurisdictions  and  specific  schools  (within  an  identified  area  of  the 
province)  who  come  together  to  share  resource  services.  The 
Regional  Resource  Centres  that  are  COAC  members  are:  Central 
Alberta  Media  Services  (CAMS);  Parkland  Regional  Library;  South 
Central  Alberta  Resource  Centre  (SCARC);  Southern  Alberta 
Learning  Resource  Centre  (SALRC);  and  Zone  One  Regional 
Resource  Centre. 

SALRC 

Southern  Alberta  Learning  Resource  Centre 

This  COAC  member  includes:  Centre  for  Academic  and  Personal 
Excellence;  Cornerstone  Christian  School;  Grasslands  Regional 
Division  No.  6 (shared  with  SCARC);  Holy  Spirit  Roman  Catholic 
SRD  No.  4;  Horizon  School  Division  No.  67;  Lethbridge  School 
District  No.  51;  Livingstone  Range  School  Division  No.  68;  Medicine 
Hat  Christian  School;  Newell  Christian  School  (not  including 
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SCARC 

distance  learning  students);  Palliser  Regional  Division  No.  26; 

Peigan  Board  of  Education;  Prairie  Rose  Regional  Division  No.  8 
(shared  with  SCARC);  Providence  Christian  School;  The  Society  for 
Christian  Education  in  Southern  Alberta;  The  Third  Academy  Of 
Lethbridge;  and  Westwind  School  Division  No.  74. 

South  Central  Alberta  Resource  Centre 

This  COAC  member  includes:  Canadian  Rockies  Public  School 
Division;  Foothills  School  Division;  Golden  Hills  School  Division; 
Grasslands  Public  Schools  (shared  with  SALRC);  Prairie  Land 
Regional  Schools  (shared  with  Parkland  Regional  Library);  Prairie 
Rose  Regional  Division  (shared  with  SALRC);  Rocky  View  School 
Division;  Siksika  Board  of  Education. 

STB 

Stakeholder  Technology  Branch 

A branch  within  Alberta  Education 

Video 

Video 

NOTE:  Although  not  an  acronym,  a definition  has  been  included  for 
“video”  to  clarify  that  “video"  means  more  than  simply  a reference  to 
the  traditional  video  cassette. 

Video  is  the  transmission  of  moving  pictures  or  animation  to  a 
monitor  or  television.  In  a broader  sense,  any  text  or  images 
transmitted  from  a computer  and  displayed  on  a display  monitor  or 
television.  Video  images  may  be  broadcast  live,  filmed,  or  video- 
recorded  and  stored  on  tape  or  disk.  For  the  purposes  of  this  report, 
video  is  defined  as  resources  in  VHS,  DVD  and  video  streaming 
formats. 

Zone  One  RRC 

Zone  One  Regional  Resource  Centre 

This  COAC  member  includes:  Clarence  Jaycox  School;  Cadotte 
Lake  School;  Conseil  Scolaire  Du.  No.  0.  #1  (Northwest 
Francophone);  Dene  Tha  Community  School;  Driftpile  Community 
School;  Fort  Vermillion  School  Div.  #52;  Grande  Prairie  Christian 
School;  Grande  Prairie  Public  School  District  #2357;  Grande  Prairie 
RCSSD  #28;  High  Prairie  School  Division  #48;  Hillcrest  Christian 
School;  Holy  Family  Catholic  Regional  Div.  #37;  schools  in  Northern 
Gateway  Regional  Div.  #10  - Fox  Creek,  Harry  Gray  Elementary, 
Hillside  Jr/Sr  High,  Nampa  Kindergarten;  schools  in  Northland 
School  Div.  #61  - Bishop  Routhier,  Dr.  Mary  Jackson,  Gift  Lake. 
Slave  Lake  Koinonia  School;  Oscar  Adolphson  Primary,  Peace 

River  School  Div.  #10;  Peace  Wapiti  Regional  Div.  #76.;  Sunset 
House,  Twilight  Colony  School,  Valleyview  Ranches  Colony; 
Sturgeon  Lake  School. 
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